
2024 SURF CAMP CONCESSION AGREEMENT

(Ocean Beach & Pacific Beach, #1 Santa Monica, #6 Law St & #7 Wilbur Ave.)

This CONCESSION AGREEMENT (this "Agreemenf') is entered into by and between
SAN DIEGO SURFING SCHOOL, INC. dba SAN DIEGO SURF SCHOOL ("Concessionaire"),
and THE CITY OF SAN DIEGO, a California municipal corporation ("City"), as of June 1, 2024
("Effective Date") subject to approval as to form by the San Diego City Attorney.

IN CONSIDERATION OF THE RESPECTIVE PROMISES OF CONCESSIONAIRE
AND CITY SET FORTH IN THIS AGREEMENT AND OTHER GOOD AND VALUABLE
CONSIDERATION, THE RECEIPT AND SUFFICIENCY OF WHICH ARE
ACKNOWLEDGED, CONCESSIONA]RE AND CITY AGREE AS FOLLOWS:

1. PURPOSE. City owns all of the real property in the City of San Diego underlying each of
the thirteen (13) City beach sites (each, a "Site" and together, the "Sites"), described in Section 42
of EXHIBIT A attached to this Agreement and depicted in EXHIBIT B attached to this
Agreement. Concessionaire and City desire to enter into this Agreement to provide Concessionaire
certain limited rights to undertake the Permitted Use (defined in Section 37 of EXHIBIT A
attached to this Agreement) on the specific Sites identified in Section 3.1 below.

2. DEFINITIONS. All defined terms or words indicated by initial capitalization in this
Agreement and not specifically defined in the main body of this Agreement are defined in
EXHIBIT A attached to this Agreement.

3. CONCESSION.

3.1 Concession Sites. Subject to the terms, conditions, and agreements of this
Agreement, as of the Effective Date, City licenses, permits, and authorizes Concessionaire to use
the following Site(s) on a non-exclusive basis solely for the Permitted Use:

Area/Beach Sites
Ocean Beach #1 Santa Monica
Pacific Beach #6 Law St.
Pacific Beach #7 Wilbur Ave.

3.2 Personal Rights; Restriction on Transfers. The licenses, permits and authorizations
provided by this Agreement are personal to Concessionaire. Concessionaire shall not have any
right to make or allow any Transfer without the prior written consent of City, which may be given
or withheld in the City's sole and absolute discretion. Concessionaire acknowledges and agrees
that, under the circumstances that this Agreement is entered into by City and Concessionaire and
the public nature of the Property, the restrictions in this Agreement on Transfers are reasonable.

3.3 Property's Primarv Use. The primary use of the Property is as open space for public
recreational purposes ("Primary Use"). The Primary Use is superior to any rights provided under
this Agreement. The Permitted Use may not interfere with the Primary Use. Throughout the Term,
subject to the terms and conditions ofthis Agreement, the Site(s) shall have the secondary purpose
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of accommodating the Permitted Use to the extent the Permitted Use does not interfere with the
Primary Use, including any disruption of safe access to City facilities or adverse impact on the
cost of maintaining City facilities. If City determines that the Permitted Use interferes with the
Primary Use, City shall Notify Concessionaire and Concessionaire shall have forty-eight (48)
hours to eliminate the interference with the Primary Use.

3.4 No Limitation on Other City Use. Nothing contained in this Agreement is intended
to limit, restrict, or prohibit City from entering into future agreements with other Persons regarding
use of the Property, as long as such other uses do not materially interfere with the Permitted Use
on the Site(s).

3.5 No Property Estate or Interest Conveyed. Notwithstanding any provision of this
Agreement to the contrary, City and Concessionaire do not intend to convey any estate, easement,
or irrevocable interest in real or personal property between them under this Agreement. Nothing
in this Agreement shall be construed or interpreted as a conveyance of any estate, easement, or
irrevocable interest in any real or personal property. If this Agreement or any provision of this
Agreement is finally (after all appeals) construed or interpreted by a court ofcompetent jurisdiction
as conveying an estate, easement, or irrevocable interest in real or personal property between City
and Concessionaire, then the provision(s) of this Agreement interpreted as conveying any estate,
easement, or irrevocable interest in real or personal property between City and Concessionaire
shall automatically be null and void, without further action by or Notice to City or Concessionaire.

3.6 Noise. Concessionaire shall not use or permit the use of the Site(s) in any manner
that creates or maintains any noise or sound violating San Diego Municipal Code ("SDMC")
Chapter 5, Article 9.5.

3.7 Nuisance. Concessionaire shall not create or allow a nuisance, as defined in State
Civil Code section 3479, or a violation of Law on the Site(s).

3.8 Competent Management. Throughout the term of this Agreement, Concessionaire
will provide competent management of the Concessions and the Sites for the permitted uses to the
satisfaction of the City. Concessionaire covenants at all times to operate the Concession for the
above-specified purposes and diligently conduct the Concessions to maximize gross revenue.

3.9 Revocable License. This Agreement is not a lease. This Agreement is a license to
use City-owned property, and may be revoked by City, in its sole discretion. City will not be
obligated for any loss, financial or otherwise, which may be incurred by Concessionaire as a result
of the termination or suspension of this Agreement. Concessionaire expressly waives any claim
for expense or loss which Concessionaire might incur as a result of City's termination or
suspension of this Agreement or for the scheduling of any Special Events pursuant to Section
6.17.B, that conflicts with or prohibits Concessionaire's use the Sites.

3.10 ACCEPTANCE OF PROPERTY IN AS-IS CONDITION.
CONCESSIONAIRE ACCEPTS ALL PHYSICAL CONDITIONS OF THE PROPERTY, AS OF
THE EFFECTIVE DATE, AND RELEASES CITY FROM ALL LIABILITY WHATSOEVER
FOR ALL KNOWN OR UNKNOWN CONDITIONS OF THE PROPERTY.
CONCESSIONAIRE SHALL ENTER THE PROPERTY FOR THE PERMHTED USE UNDER
THIS AGREEMENT, IN THE PROPERTY'S "AS IS, " #  WHERE IS" AND"SUBJECT TO ALL
FAULTS" CONDITION, AS OF THE EFFECTIVE DATE. CONCESSIONAIRE
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ACKNOWLEDGES AND AGREES THAT IT IS RELYING SOLELY UPON ITS OWN
KNOWLEDGE OR INVESTIGATION OF THE PROPERTY, AS IT DEEMS APPROPRIATE.
CONCESSIONAIRE IS NOT RELYING ON ANY STATEMENT OR REPRESENTATION BY
ANY CITY PARTY RELATING TO THE CONDITION OF THE PROPERTY. WITHOUT
LIMITING THE FOREGOING PROVISIONS OF THIS SECTION 3.11, CITY MAKES NO
REPRESENTATION OR WARRANTY AS TO THE PHYSICAL CONDITION OF THE
PROPERTY OR WHETHER THE PROPERTY PRESENTLY COMPLIES WITH ANY LAW.
WITHOUT LIMITING THE FOREGOING PROVISIONS OF THIS SECTION 3.11,
CONCESSIONA[RE, ON BEHALF OF ITSELF AND ITS SUCCESSORS AND ASSIGNS,
WAIVES AND RELEASES CITY AND ITS SUCCESSORS AND ASSIGNS FROM ALL
COSTS OR EXPENSES WHATSOEVER (INCLUDING LEGAL COSTS), WHETHER
DIRECT OR INDIRECT, KNOWN OR UNKNOWN, FORESEEN OR UNFORESEEN,
ARISING FROMORRELATING TO THE PHYSICALCONDITIONOF THE PROPERTY OR
COMPLIANCE OF THE PROPERTY WITH ANY LAW APPLICABLE TO THE PROPERTY.
CONCESS[ONAIRE EXPRESSLY WAIVES ALL RIGHTS OR BENEFITS AVAILABLE TO
IT WITH RESPECT TO THE RELEASES CONTAINED IN THIS SECTION 3.11 UNDER ANY
PROVISION OF APPLICABLE LAW PROVIDING THAT A GENERAL RELEASE DOES
NOT EXTEND TO CLAIMS THAT THE CREDITOR OR RELEASING PARTY DOES NOT
KNOW OR SUSPECT TO EXIST IN HIS OR HER FAVOR AT THE TIME OF EXECUTING
THE RELEASE AND THAT, IF KNOWN BY HIM OR HER, WOULD HAVE MATERIALLY
AFFECTED HIS OR HER SETTLEMENT WITH THE DEBTOR OR RELEASED PARTY,
INCLUDING STATE CIVIL CODE SECTION 1542. THE PROVISIONS OF THIS SECTION
3.11 SHALL SURVIVE THE TERMINATION DATE.

4. TERM. The "Term" of this Agreement starts on the Effective Date and ends at 11:59 p.m.
on the date ofthe earliest to occur of the following events ("Termination Date"):

4.1 Sixty (60) months from the Effective Date;

4.2 Concessionaire Notice. The thirtieth (309 day after the date Concessionaire both
gives City Notice of termination of this Agreement for any reason or no reason and performs all
Concessionaire's obligations under Section 16. Any written notice to this effect will be served in
accordance with Section 45 of this Agreement;

4.3 City Notice. The thirtieth (308) day after the date City gives Concessionaire Notice
of termination of this Agreement for any reason or no reason;

4.4 Eminent Domain. Termination of this Agreement under Section 26;

4.5 Event of D«ault. Following the occurrence of an Event of Default, City giving
Concessionaire Notice o f termination o f this Agreement;

4.6 Casualty. Termination of this Agreement under Section 11; or

4.7 Breach of Warran). City termination of this Agreement under Section 40 or
Section 51.

5. FEES. Concessionaire shall pay monthly the greater of either the Percentage Fee
("Percentage Fee") or the Minimum Fee C'Minimum Fee") as described below. In the event that
the combined total amount of fees paid by CONCESSIONAIRE during any Agreement Year
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equals or exceeds the annual Minimum Fee for that Agreement Year, then CONCESSIONAIRE
will only pay the Percentage Fee each subsequent month until either a new Agreement Yearbegins,
or this Agreement ends. This monthly payment shall be made on or before the last day of each
calendar month following the calendar month in which the Gross Revenue subject to the
Percentage Fee was earned, as part of the consideration to City for permitting Concessionaire to
use the Property for the Permitted Use under this Agreement. The first monthly payment shall be
made by the last day o f the first ( l St) full month after the Effective Date, to cover revenue received
by Concessionaire in the prior full month. As such, all billing will start on the ist day of the month
following the Effective Date. For example, if the Effective Date is June 1, the first payment will
be due no later than July 31 to cover June revenue.

it Percentage Fees. Percentage Fees will consist of sixteen percent (16.00%) of the
gross income resulting from the Concession operations permitted under this Agreement during
each month of a Year of this Agreement. The City, in its sole discretion, may approve another
percentage rate or minimum rate for each other incidental service or operation supplementary to
the Permitted Uses stated in Section 6, as may be approved in writing by the City prior to the
commencement of any additional service or operation. However, any activity conducted on the
Sites without the prior written approval o f the City will be subject to the requirements of Section
8.

5.2 Minimum Fee. The annual Minimum Fee established for the first two (2) Years of
the Agreement following the Effective Date is $194,936.75, which is $16,244.73 on a monthly
installment basis. The monthly Minimum Fee is to be paid in monthly installments on or before
the last day of the calendar month following the calendar month in which the Gross Revenue
subject to the Percentage Fee was earned.

5.3 Minimum Fee Adiustment. Effective at the beginning of the first day of the third
and fifth Years of this Agreement ("Adjustment Date"), the annual Minimum Fee will be set at
eighty percent (80.00%) of the annual average ofthe Total Fees Paid under this Agreement for the
two (2) Years immediately preceding the Adjustment Date. The annual average of the Total Fees
Paid will then be divided by twelve (12) to establish the new monthly Minimum Fee. It is
recognized that the adjustments will be calculated by the City upon completion of payments due
for the preceding years to determine the amount of the Minimum Fee. Until such calculations are
completed, Concessionaire will continue paying the monthly Minimum Fee at the current rate.
Any additional fees determined by the adjustment to be due for the months previously paid at the
prior rate will be paid to the City within thirty (30) days following written Notice provided pursuant
to Section 45 of the Agreement. In no event will the Minimum Fee Adjustment result in a decrease
in the Minimum Fee requirement in effect immediately prior to the Adjustment Date. In the event
that the Total Fees Paid prior to the Adjustment Date do not exceed the current annual Minimum
Fee, the annual Minimum Fee will be increased to one-hundred five percent (105.00%) of the
annual Minimum Fee most recently in effect.

5.4 Delinquent Concession Fee. If Concessionaire fails to pay any fees when due,
Concessionaire will pay the delinquent fee plus a late fee equal to five percent (5%) of the
delinquent fee. If fees remain unpaid more than fifteen (15) days past the due date, the late fee will
be increased to ten percent (10%) of the delinquent fee, which Concessionaire will pay in addition
to delinquent fee. The parties agree that such late fees are appropriate to compensate the City for
loss resulting from delinquent fees, including lost interest opportunities, legal costs, and the cost
of servicing the delinquent account.
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5.5 Unauthorized Use Charge. Concessionaire will pay to City, as. an additional fee, an
unauthorized use charge equal to hundred percent (100%) of the Gross Revenue (as defined in
Section 5.6) received from any service or use of the Site by Concessionaire that is not a Permitted
Use. Such payment is subject to the due date provided in the Agreement for fee payments and the
provisions for delinquent or unpaid fues. Neither the existence of such an unauthorized use charge
nor the payment of such charge, or any part of it, will constitute an authorization of an unauthorized
use, and will not be waiver of any of the City's rights under the Agreement.

5.6 Gross Revenue. "Gross Revenue" as used in this Agreement, will include all
income resulting from the Concession operations whether received or to become due; provided,
however, that Gross Revenue will not include federal, state, or municipal taxes collected from the
Concessionaire and paid over periodically by Concessionaire to a governmental agency
accompanied by a tax return or statement as required by law. To be clear, "taxes" do not include
any customer fees or surcharges assessed by Concessionaire that are in fact not taxes assessed by
a government entity, including the City, and Concessionaire is expressly prohibited from
characterizing any such surcharges as "taxes" or implying or stating that the surcharge is being
assessed by the City. Any surcharge amounts collected by Concessionaire :shall be included in
Gross Revenue for purposes ofcalculating the Percentage Fee. Gross Revenue includes all revenue
received by Concessionaire from internet sales (for example, if using a website such as Groupon,
Gross Revenue would include all payment received by Concessionaire from a Groupon sale).
Possessory interest taxes or other property taxes will not be deducted by Concessionaire in
computing Gross Revenue. Gross Revenues will not include refund of deposits. The amount of
taxes and refunds will be clearly shown on the books and records of Concessionaire. Any items
excluded from Gross Revenue must be separately stated and shown.

The Percentage Fee will be calculated and paid by Concessionaire on the basis of Gross
Revenue whether the income is received by Concessionaire or by any of Concessionaire's agents,
employees, permittees, or representatives, and all Gross Revenue received by any of
Concessionaire's agents, employees, permittees, representatives, or other party as a result of
occupancy or operation of the Site will be regarded as Gross Revenue of Concessionaire for the
purpose o f calculating the Percentage Fee required to be paid by Concessionaire to City, except as
may be otherwise specified by this Agreement.

5.6.1 Defined Terms. The following terms are defined for use in this Agreement:

a. Total Fees Paid. The total ofall fees paid by Concessionaire to City
pursuant to this Section 5 during the specified time period.

b. Gross Receipts. Refers to Gross Revenues.

5 .7 Payment Procedure. Concessionaire will provide City with a correct income
statement for the Sites operated by Concessionaire together with a payment of fees on all
applicable Gross Receipts in a form selected by City. This income statement will be due to City
by the end of the calendar month immediately following the month for which the income
statement was generatei The income statement will be signed by Concessionaire and its
authorized agent attesting to the accuracy of the income statement Each statement will include:

5.7.1 Total Gross Receipts for the subject month itemized as to business
categories for which the separate Percentage Fee is established.
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5.7.2 The amount of the Percentage Fee due to City and the manner in which
such Percentage Fee was computed and totaled.

5.7.3 The accumulated total of all fees previously paid to City for the current
Fear.

5.7.4 Payments in the greater of the two following amounts: The monthly
Minimum Fee or the total Percentage Fee due City computed as described in Section 5.

5.8 Inspection of Records

5.8.1 Records. Concessionaire will at all times during the Term keep or cause to
be kept true and complete books, records, and accounts of all financial transactions in the
operation of all business activities conducted upon and financial transactions resulting from
the use of the Site. The records will be supported by source documents such as sales slips,
daily cash register tapes, purchase invoices, tour lists, or other documents as necessary to
allow City to easily determine the Gross Revenue. Any retail sales or charges will be
recorded by means of cash registers or other comparable devices which display to the
customer the amount of the transaction and automatically issue a receipt. The registers will
be equipped with devices that lock in sales totals and other transaction numbers and sales
details that are not resettable. Totals registered will be read and recorded at the beginning
and end of each business day. Regarding admission charges or concession fees,
Concessionaire will issue serially numbered tickets for such admission or Concession fees
and will keep an adequate record of such tickets, as well as a record of unissued tickets.
All retail sales and charges may be recorded by a system other than cash registers of other
comparable devices provided such a system is approved by the City.

5.8.2 Financial Statements. Within six(y (60) days after the end of each Year,
Concessionaire will at its sole cost and expense, submit to City a statement in which the
total Gross Receipts and the corresponding amounts of Percentage Fees paid to City for
the previous Year are classified according to the categories of business established for
any Percentage Fees and for any other business conducted on or from the Site. The
statement will be signed by Concessionaire and a duly authorized financial
representative of Concessionaire attesting to the accuracy thereof, which will be legally
binding upon Concessionaire.

5.8.3 Right to inspect. All of Concessionaire's books of account, records, and
supporting documentation, as described under Section 5.8.1, will be kept for at least five
(5) years and made available to City in one location within the City of San Diego. These
books and records must be maintained separately from all other accounts not relating to the
Site. The City, at its discretion, will have the right to inspect and audit the business of
Concessionaire, its agents, representatives and permittees operating on, and in connection
with, the Site as necessary and appropriate for City to determine the amounts of concession
fees due City in compliance with the requirements of this Agreement. At City's request,
Concessionaire will promptly provide, at Concessionaire's expense, any necessary data to
enable City to fully comply will all requirements of the state and federal government for
Agreement information or reports concerning the Concessions. Such data will include, if
required, a detailed breakdown of Concessionaire's receipts and expenses.

-6-



5.8.4 Audit Cost. The full cost of the City's audit(s) will be borne by City unless
one or both of the following conditions exists, in which case Concessionaire agrees to pay
City's cost of audit(s):

a. The audit(s) reveal an underpayment of more than five percent
(5.00%) or more than $5,000, whichever is less, between fees due as reported and
paid by Concessionaire pursuant to this agreement and fees due as determined by
the audit(s); or

b. Concessionaire has failed to properly maintain complete and true
books, records, accounts, and supporting documents in strict accordance with this
section.

5.8.5 Any fee deficiency determined by the audit will be considered a delinquent
fee, subject to all penalties and remedies provided to City for delinquent Concession fees
under Section 5.3. City will credit any overpayment by Concessionaire determined by the
audit, without interest, against future fees due under this Agreement. If no future fees are
due under this Agreement, City will refund Concessionaire any overpayment determined
by the audit, without interest, within sixty (60) days after City's certification of the audit.

5.9 Default. Concessionaire's failure to keep complete and accurate records by means
of double-entry bookkeeping and failure to make them available for City inspection is, like all
other failures to comply with covenants of this Agreement, a material breach of this Agreement
and good cause for termination.

5.10 Payment. Payments are due on or before the last day of the calendar month
following the calendar month in which the Gross Revenue subject to the Percentage Fee was
earned. Payments will be made to the City Treasurer in lawful money of the United States of
America by good and su fficient check, wire transfer, or electronic funds transfer, at City's election,
in its sole and absolute discretion, to such account or address as City designates by Notice to
Concessionaire from time to time. Payments sent by mail shall be sent to City by first-class mail
through the United States Postal Service with all postage pre-paid and addressed to:

The City of San Diego
Office of the City Treasurer
P.O. Box 129030
San Diego, California 92112-9030

Payments made in person shall be hand delivered to:

Office of the City Treasurer
Civic Center Plaza
1200 Third Avenue, First Floor
San Diego, California 92101

5.11 Security Deposit. The Concessionaire will deliver to City with the executed copies
of this Agreement, a good faith deposit in the amount of five thousand dollars ($5,000.00) in the
form of a cashier's or certified check. All or any portion ofthe principal sum of the security deposit
will be available unconditionally to City for payment of delinquent fees, for correcting any default
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or breach of this Agreement by Concessionaire, Concessionaire's successors or assignees, or for
payment of expenses incurred by City as a result of Concessionaire's failure to faithfully perform
all terms, covenants, and conditions ofthis Agreement. If at the end ofthe term of this Agreement,
Concessionaire has performed all of the provisions of the Agreement, the deposit or any remaining
balance will be returned to the Concessionaire without interest. The security deposit may be
increased by City proportionate to any increase in the Minimum Fee. Concessionaire will maintain
this security deposit throughout the Term of this Agreement. Notwithstanding any other provision
of this Agreement, if Concessionaire fails or refuses to deposit or maintain a security deposit as
required by this Agreement, City may terminate this Agreement immediately upon such breach.
Upon such termination, Concessionaire will immediately cease its use of the Sites and commence
and diligently pursue the removal of its property from the Sites.

5.11.1 Utilization. If City utilizes all or any portion of the security deposit, upon
ten (10) days prior written notice, Concessionaire will reimburse the security deposit to the
full required amount.

5.1 1.2 Increase. Upon thirty (30) days prior written notice by City, Concessionaire
will deliver to City additional funds as City may, in its sole determination, require to
adequately secure Concessionaire's  obligations under this Agreement.

5.11.3 Return. Provided Concessionaire is not in breach or default of this
Agreement, City will return the security deposit, or any balance thereof, to Concessionaire
within sixty (60) days after the expiration or termination of this Agreement.

5.\1 Required Payment \nformatior\. Concessionaire shall include its City customer
account numbers (e.g., REportfolio invoice number, SAP invoice number, contract account
number, , Lease ID, S/IjA number) with each Fee payment so City can apply the Fee to
Concessionaire's account. Concessionaire's failure to include its customer account numbers
may result in Concessionaire's payment not being timely applied to Concessionaire's account
and the application of late payment charges. 4 pavments are combined. an itemization is
required to be provided. Concessionaire assumes at! risk ofloss and responsibilitv for atl fees or
penalties for its failure to include its customer account numbers with a Fee pavment The place
of payment may be changed at any time by City upon thirty (30) days prior Notice to
Concessionaire. Payments shall be considered paid on the date the payment is actually received
by the City, provided Concessionaire's customer account numbers are included with such
payment as required in this Section 5.11. Concessionaire assumes atl risk of loss and
responsibility for late payment charges ifpayments are sent by mail.

5.13 Invoicing Courtesy. City may invoice Concessionaire for amounts payable under
this Agreement. However, any such invoicing is a courtesy only. Concessionaire shall make all
payments under this Agreement on or before each applicable due date, regardless of whether or
not City invoiced the required payment.

5.14 No Offsets. Concessionaire shall pay all Fees without offset, defense, claim,
counterclaim, reduction, or deduction o f any kind whatsoever.

5.15 City's Net Return. The Fees shall give City an absolutely "net" return for the Term,
free of any expenses or charges for the Property, except as this Agreement expressly provides.
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5.16 Delinquent Fees. If Concessionaire fails to make payments when due,
Concessionaire shall pay, in addition to the unpaid fee, five percent (5%) of the delinquent fee. If
the fee is still unpaid at the end of fifteen (15) days past due, Concessionaire shall pay an additional
five percent (5%) (being a total of ten percent (10%) of the delinquent fee, which is agreed by the
Parties to be the appropriate amount to compensate City for the cost of servicing the delinquent
account. In no event shall the charge for late payment of the fee be less than Twenty-Five Dollars
($25). Acceptance of late charges or any portion of the late payment by City shall neither constitute
a waiver of Concessionaire's Default regarding the late payment nor prevent City from exercising
any rights or remedies available under this Agreement, at law, or in equity arising from such
Default.

6. PERMITTED USE.

6.1 Concessionaire may operate surf instruction concessions and other incidental
operations, such as boogie boarding and stand up paddle boarding. No solicitation or marketing is
permitted on City beaches. Renting or selling of beach equipment or other merchandise is not
allowed under this Agreement.

6.2 Approvals. Concessionaire shall not undertake the Permitted Use on the Site(s)
without first obtaining all necessary Approvals for the Permitted Use. In obtaining each necessary
Approval for the Permitted Use on the Site(s), Concessionaire shall inform the applicable
Government in writing that the Property is City-owned. Concessionaire shall promptly deliver to
City documentary evidence of all Approvals obtained by Concessionaire regarding the Permitted
Use.

6.3 Protection Against Claims or Liens. IF A CLAIM OR LIEN IS RECORDED OR
ASSERTED AGAINST THE PROPERTY OR THE CITY FOR MATERIAL OR EQUIPMENT
SUPPLIED TO OR LABOR OR SERVICES PERFORMED, DIRECTLY OR INDIRECTLY,
FOR CONCESSIONAIRE OR A CONTRACTOR OF CONCESSIONAIRE RELATING TO
WORK ON THE PROPERTY, CONCESSIONAIRE SHALL SATISFY AND DISCHARGE
SUCH CLAIM OR LIEN, AT THE SOLE COST AND EXPENSE OF CONCESSIONAIRE,
WITHIN TEN (10) DAYS FOLLOWING NOTICE OF THE EXISTENCE OR ASSERTION OF
SUCH CLAIM OR LEN. CITY SHALL NOT BE LIABLE FOR ANY SERVICES, LABOR,
MATERIAL, OR EQUIPMENT FURNISHED OR TO BE FURNISHED TO
CONCESSIONAIRE OR CONCESSIONAIRE'S CONTRACTOR(S) UPON CREDIT AND NO
MECHANIC'S OR OTHER LIEN FOR ANY SERVICES, LABOR, MATERIAL, OR
EQUIPMENT SHALL ATTACH TO OR AFFECT THE PROPERTY. NOTHING IN THIS
AGREEMENT SHALL BE DEEMED OR CONSTRUED IN ANY WAY TO CONSTITUTE
CITY'S CONSENT OR REQUEST, EXPRESS OR IMPLIED, BY INFERENCE OR
OTHERWISE, TO ANY CONTRACTOR, SUBCONTRACTOR, PROFESSIONAL,
LABORER, EQUIPMENT, OR MATERIAL SUPPLIER FOR THE PERFORMANCE OF ANY
SERVICE OR LABOR OR THE FURNISHING OF ANY MATERIAL OR EQU[PMENT FOR
THE BENEFIT OF CITY OR THE PROPERTY, NOR AS GIVING CONCESSIONAIRE ANY
RIGHT, POWER OR AUTHORITY TO CONTRACT FOR, OR PERMIT THE RENDERING
OF, ANY SERVICES OR LABOR, OR THE FURNISHING OF ANY MATERIAL OR
EQUIPMENT THAT WOULD GIVE RISE TO THE FILING OF ANY CLAIM OR LIEN
AGAINST CITY OR THE PROPERTY.
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6.4 No Liens Against Public Property. CONCESSIONAIRE ACKNOWLEDGES
AND AGREES THAT ON THE EFFECTIVE DATE THE PROPERTY IS OWNED BY CITY,
WHICH IS A PUBLIC ENTITY, AND THE PROPERTY IS NOT SUBJECT TO THE
IMPOSITION OF MECHANIC'S LIENS OR ANY OTHER LIENS IN FAVOR OF
PROVIDERS OF SERVICES, LABOR, MATERIAL, OR EQUIPMENT ON OR TO THE
PROPERTY. CONCESSIONA[RE FURTHER AGREES TO INFORM EACH PROVIDER OF
SERVICES, LABOR, MATERIAL, OR EQUIPMENT ON OR TO THE PROPERTY HIRED
BY OR FOR THE BENEFIT OF ONE OR MORE CONCESSIONAIRE PARTIES OF SUCH
FACT AND THAT CITY AND THE PROPERTY ARE NOT RESPONSIBLE FOR PAYMENT
OF ANY CLAIMS BY ANY SUCH PROVIDERS OF SERVICES, LABOR, MATERIAL, OR
EQUIPMENT.

6.5 Signs. Concessionaire shall not place any banner, pennant, flag, poster, sign,
decoration, marquee, awning, or similar device or advertising (each, a "Sign") on the Site(s)
without City's prior written consent, in each instance, which consent may be given or withheld in
City's sole and absolute discretion. All Signs on the Site(s) will be maintained by Concessionaire
in good, clean, and operating condition during the Term. Concessionaire will remove all Signs
placed by Concessionaire from the Site(s) on or before the Termination Date and repair all damage
caused by placement, installation, or removal of Signs, all at Concessionaire's sole cost and
expense. Concessionaire shall comply with all Laws requiring the posting of Signs on the Site(s).
If any unauthorized Sign is found on the Site(s), Concessionaire shall remove the Sign at
Concessionaire's sole cost and expense within twenty-four (24) hours after Notice from City
requesting the removal. If Concessionaire does not remove an unauthorized Sign within twenty-
four (24) hours after Notice from City requesting the removal, City may enter the Site(s) and
remove the Sign at Concessionaire's sole cost and expense. If City performs work required of
Concessionaire under this Section 6.5, Concessionaire shall reimburse City for all costs and
expenses reasonably incurred by City in performing such work (including the costs of City's staff
time, administrative overhead, and Legal Costs), within thirty (30) days after Notice to
Concessionaire of such costs. All amounts reimbursable to City by Concessionaire under this
Section 6.5 that are not paid within thirty (30) days after Notice to Concessionaire of the amount
shall accrue Default Interest until paid.

6.6 Deliveries to City. If requested by City, Concessionaire shall provide City with a
copy of all reports, analyses, findings, and conclusions resulting from the Permitted Use, which
may be reasonably redacted for confidentiality purposes.

6.7 Costs. Concessionaire shall pay all costs and expenses related to the Permitted Use.

6.8 Security and Safety. Concessionaire shall be solely responsible for the security and
safety of the Site(s). Concessionaire shall be responsible for the cleanup and securing of the Site(s)
disturbed by Concessionaire, as appropriate, immediately following each day's work to ensure the
daily security and safety of the Site(s). In conducting the Permitted Use, Concessionaire shall
comply with all Laws, at Concessionaire's sole cost and expense, with respect to maintaining the
Site(s) in a safe and secure manner during the Term.

6.9 City Work. City reserves the right to perform work on the Site(s) at any time. If
City intends to perform work on the Site(s), City shall give Concessionaire at least forty-eight (48)
hours' Notice prior to commencing the work (except in the event of an emergency, in which case,
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no prior Notice is required). Concessionaire shall comply with all safety instructions issued by
City to ensure the safety of City personnel or contractors performing work on the Site(s).

6.10 Inspection. City may, at any time, for any reason or no reason, without any
obligation to do so, enter the Site(s) for the purposes of inspecting the Site(s) and the Permitted
Use conducted on the Site(s) for compliance with this Agreement. Concessionaire shall make a
Concessionaire representative available to be present at any City inspection under this Section 6.10
on, at least, 48 hours' advance Notice from City; provided, however, the presence of a
Concessionaire representative is not required for City to exercise its inspection rights under this
Section 6.10.

6.11 Utilities. Concessionaire shall order, obtain, install, and pay for all utilities,
including installation and service charges, required or desired for the Permitted Use. Utilities shall
be temporary and constructed and located in accordance with plans approved by City, in City's
sole and absolute discretion, before any utility construction or installation commences.

6.12 Superior Interests. This Agreement is subject to allliens, encumbrances, covenants,
conditions, restrictions, reservations, contracts, leases, licenses, permits, easements, or rights-of-
way pertaining to the Property existing as of the Effective Date, whether or not of record.
Concessionaire shall obtain all licenses, permits, or agreements required from Third Persons
holding a superior interest to allow the Permitted Use on the Site(s) in compliance with all such
superior interests. If the Permitted Use is or becomes inconsistent or incompatible with a
preexisting, superior interest, Concessionaire shall take all action and pay all costs and expenses
necessary to remove such inconsistency or incompatibility to the satisfaction of the holder of the
superior interest.

6.13 Vehicular Traffic. All vehicular traffic shall be confined to concrete, asphalt or
decomposed aggregate surfaces unless otherwise approved in writing by City, in City's sole and
absolute discretion, prior to the commencement of the Permitted Use.

6.14 Limitation on Construction. Concessionaire shall not perform any construction on
or related to the Site(s) that is not restoration, repair, or maintenance required to be performed by
Concessionaire under this Agreement.

6.15 Contractors. Concessionaire shall provide City with a list of all contractors and
subcontractors that will perform any part of the Permitted Use, including name, address, email,
fax, and phone number. All work requiring a licensed contractor under the State Contractors' State
License Law (State Business & Professions Code sections 7000-7191) shall be done by contractors
licensed by the State.

6.16 Unauthorized Use Charge. Concessionaire shall pay City one hundred (100%) of
the Gross Revenue, without any deduction, credit, or set-off, from any use of the Site(s) that is not
a Permitted Use within thirty (30) days after Concessionaire receives such revenue. Nothing in this
Section 6.16 or City's acceptance of any payment under this Section 6.16 is intended to authorize
any use of the Site(s) that is not a Permitted Use, waive Concessionaire's Default for conducting
or allowing such use, or waive any City right or remedy under this Agreement.

6.17 Maximum Days and Hours of Operation. Maximum hours of land-based operations
are 8:30 a.m. to 5:00 p.m, Water instruction is permitted from 9:00 a.m, to 4:00 p.m. All
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Concessions must be vacated by 5:00 p.m. daily. The City reserves the right to change the days
and/or hours of operation at its discretion. Operations are permitted seven (7) days a week with
the following exceptions:

A. [Reserved].

B. Special Events. Unless otherwise authorized by the City, Concessionaire will
not be allowed to operate Concessions within certain areas of the Sites during days in which
"Special Events," as defined in SDMC section 22.4003, are scheduled by City in this area.
City will give Concessionaire fourteen (14) days advance written notice of any such
"Special Events."

7. MAINTENANCE.

7.1 Obligation to Maintain. Concessionaire shall keep and maintain the Site(s) in good
order, condition, and repair, in accordance with the Maintenance Standard, subject to reasonable
wear and tear and any other condition this Agreement expressly does not require Concessionaire
to repair or restore. Concessionaire's obligation to maintain the Site(s) includes an obligation to
make all repairs that the Site(s) may require under applicable Law. City has no obligation to
maintain or repair the Site(s).

7.2 Maintenance Standard. Concessionaire's obligation to maintain the Site(s) under
Section 7.1 includes maintenance, repair, reconstruction, and replacement ofall asphalt, concrete,
landscaping, utility systems, irrigation systems, drainage facilities or systems, grading, subsidence,
retaining walls or similar support structures, foundations, signage, ornamentation, and all other
improvements on or to the Site(s), now existing or made in the future, as necessary to maintain the
appearance, character and level of quality of the Site(s). Concessionaire's 0-bligation to maintain
the Site(s) described in the immediately preceding sentence shall include: (a) maintaining the
surfaces of the Site(s) in an evenly covered condition with the type o f surfacing material originally
installed or such substitute as shall in all respects be equal in quality, use, and durability; (b)
removing all papers, mud, sand, debris, filth, and refuse and thoroughly sweeping areas to the
extent reasonably necessary to keep such areas in a clean and orderly condition; (c) removing or
covering graffiti in accordance with Section 7.4; (d) placing, keeping in repair and replacing all
necessary and appropriate directional signs, markers, and lines; (e) operating, keeping in repair,
and replacing where necessary, such artificial lighting facilities as shall be reasonably required; (f)
providing security services and taking all reasonably appropriate measures to ensure the safety of
Persons using the Site(s); and (g) maintaining, mowing, weeding, trimming, and watering all
landscaped areas and making such replacements of plants and other landscaping material as
necessary to maintain the appearance, character and level of quality of the landscaping, all at the
sole cost and expense of Concessionaire. Concessionaire's obligation to maintain the Site(s)
described in the two immediately preceding sentences is, collectively, referred to in this Agreement
as the "Maintenance Standard."

7.3 Maintenance Default. I f an adverse condition occurs on the Site(s) in contravention
of the Maintenance Standard (each such occurrence being a "Maintenance Deficiency"), then
City may Notify Concessionaire of the Maintenance Deficiency. IfConcessionaire fails to cure or
commence and diligently pursue to cure the Maintenance Deficiency within thirty (30) days
following Concessionaire's receipt of Notice of the Maintenance Deficiency, City shall have the
right (but no obligation) to enter the Site(s) following five (5) days advance Notice and perform
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all acts necessary to cure the Maintenance Deficiency or to take any other action at law or in equity
that may then be available to City to accomplish the abatement of the Maintenance Deficiency.
Any amount of money expended by City for the cure or abatement of a Maintenance Deficiency
under this Section 7.3 shall be reimbursed to City by Concessionaire within thirty (30) days after
Notice to Concessionaire of the amount. Any amount of money expended by City for the cure or
abatement of a Maintenance Deficiency under this Section 7.3 that is not reimbursed to City by
Concessionaire within thirty (30) days after Notice to Concessionaire o f such amount shall accrue
Default Interest until paid in full.

7.4 Graffiti. Graffiti, as defined in Government Code section 38772, applied to any
exterior surface on the Site(s) and visible from outside the Site(s) shall be removed by
Concessionaire by either painting over the evidence of such vandalism with a paint color-matched
to the surface on which the paint is applied or removed with solvents, detergents, or water, as
appropriate. Notwithstanding Section 7.3, if any such graffiti is not removed within seventy-two
(72) hours after the time Concessionaire discovers or receives Notice of the graffiti or, in the case
of graffiti that cannot reasonably be removed within seventy-two (72) hours after the time
Concessionaire discovers or receives Notice of the graffiti, whichever is earlier, ifConcessionaire
does not duly commence and diligently complete such cure within a reasonable time under the
circumstances, then after Notice to Concessionaire, City shall have the right (but no obligation) to
enter the Site(s) and remove the graffiti. Any amount of money expended by City for removal of
graffiti from the Site(s) under this Section 7.4 shall be reimbursed to City by Concessionaire,
within thirty (30) days after Notice to Concessionaire of such amount. Any amount of money
expended by City for removal of graffiti under this Section 7.4 not reimbursed to City by
Concessionaire within thirty (30) days after Notice to Concessionaire of such amount shall accrue
Default Interest until paid in full.

8. SPECIAL PROVISIONS.

8.1 Operating Plan. The Operating Plan submitted with the Concessionaire's response
to the City's RFP will be revised by Concessionaire, if required by City to meet City's requirement
for approval, and the final City-approved Operating Plan will be incorporated into this Agreement
as Exhibit C: Operating Plan, attached hereto. Within sixty (60) days prior to thebeginning of
the second Year of this Agreement, and for every Year thereafter, the Concessionaire will
provide the Cio with an Operating Plan for the upcoming Year (twelve (12) calendar months)
for the C«p's approval. All Operating Plans submitted to City should be consistent with the format
and content of the originally approved Operating Plan. City will have the right to approve or
disapprove the proposed plan. Once approved, Concessionaire will not make any changes to the
plan without prior written approval of City. At all times, the Concessionaire will ensure that all
operations permitted under this Agreement comply with the Exhibit D: Lifeguard Services
Safety Requirements, attached hereto.

8.2 Exclusiveness of Agreement and Unauthorized Vending. In addition to Special
Events described in Section 6.17.B., City may, during the term of this Agreement, enter into
Agreements with other Concessionaires to provide related Concessions during times not scheduled
for operations in the approved Operating Plan at the Sites permitted in this Agreement. However,
City, by granting this Agreement to Concessionaire, makes no warranty that the Sites will be free
of unauthorized vending or that any specific level of police or lifeguard enforcement against such
activities will be maintained.
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8.3 Concession Sites. On each Site included in this Agreement, Concessionaire will
erect no improvements except either: 1) one (1) shade structure no greater than twenty (20) feet
long by twenty (20) feet wide; 2) no more than two (2) shade structures each no greater than ten
(10) feet long by ten (10) feet wide in size; or 3) any shade structure, in the opinion of the City,
needed to adequately serve the public. City reserves the right to require the Concessionaire to
modify the dimensions of the structure. The Sites must show the approved Concession sign at all
times during normal operating hours. The Sites must be designed and maintained so as to present
a neat and attractive appearance to the satisfaction ofthe City. Any items or improvements brought
on the Sites by Concessionaire must be approved by City and will not remain on location after
permitted hours of operation, unless prior written approval o f City is obtained. I f in the opinion of
City, the number of Sites within any Concession covered under this Agreement at any time falls
short of or exceeds the number of Sites needed to adequately serve the public, Concessionaire will,
upon receipt of notice from City, adjust the number of Sites to the number specified by City. City
will not be liable to Concessionaire in any way for such adjustments. Concessionaire will operate
no more and no fewer than the Sites designated in this Agreement unless City decides to change
the number of Sites.

8.4 No Improvements. No improvements, trade fixtures, structures, and installations or
additions to the Sites are allowed to be installed by Concessionaire without City's prior written
approval. All personal property remaining on the Sites after expiration or termination will become
the property of City.

8.5 Standard of Employees. Concessionaire and its employees will at all times conduct
themselves and the operation of the Concessions in a respectable and courteous manner.
Concessionaire will thoroughly train its employees in their duties and will regularly monitor its
employees to ensure that they behave in a courteous manner, do not disturb the quiet enjoyment
of other beach users, and otherwise comply with all requirements of this Agreement.

9. PREVAILING WAGE LAWS. On the Effective Date, no public funds are provided by
City or any other Person to Concessionaire relating to Concessionaire's use of the Site(s), If
Concessionaire obtains any public funds after the Effective Date from City or another Person
relating to Concessionaire's use of the Site(s), Concessionaire shall comply with Prevailing Wage
Laws in performing all restoration, repair, or maintenance required to be performed by
Concessionaire under this Agreement.

10. CONCESSIONAIRE INSURANCE. Concessionaire shall maintain, to protect the City
Parties against all insurable Claims arising from or relating to this Agreement, the Site(s), or the
Permitted Use, at the sole cost and expense ofConcessionaire, all the insurance coverage required
in EXHIBIT E attached to this Agreement.

11. WASTE OR DAMAGE. Concessionaire shall immediately Notify City of any waste,
casualty, or damage to the Site(s) or other areas of the Property of which Concessionaire becomes
aware. Concessionaire shall not commit, or allow to be committed, any waste, casualty, or damage
to property or injury to person on or around the Site(s) or other parts of the Property. lf waste,
casualty, or damage to the Property arises from the Permitted Use, action by a Concessionaire
Party, or failure to act by a Concessionaire Party that had a duty to act, at City's election, in City's
sole and absolute discretion, Concessionaire shall make, or cause to be made, full repair of the
waste, casualty, or damage and restore the Property to its condition existing immediately prior to
the waste, casualty, or damage. Concessionaire shall commence preliminary steps toward
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restoration of the Property as soon as practicable, but no later than thirty (30) days after the date
the waste, casualty, or damage occurs. Concessionaire shall complete all required repairs or
restoration within ninety (90) days after the date the waste, casualty, or damage occurs.
Concessionaire must obtain all Approvals required for repair or restoration of all waste, casualty,
or damage to the Property. Following the occurrence of any casualty that materially restricts use
of the Site(s) or access to the Site(s) for the Permitted Use for more than one hundred eighty (180)
days, City or Concessionaire may terminate this Agreement by seven (7) days' Notice to the other
Party. This Section 11 shall survive the Termination Date.

12. ENVIRONMENTAL CONDITIONS. Concessionaire shall not cause or permit any
Environmental Condition. If Concessionaire discovers or becomes aware of an Environmental
Condition, Concessionaire shall Notify City of such Environmental Condition as soon as possible,
but in all cases within twenty-four (24) hours following the Concessionaire becoming aware of
such Environmental Condition.

12.1 Remediation. If an Environmental Condition occurs, Concessionaire shall
remediate the Environmental Condition in accordance with Law to allow all uses of the Property
permitted by Law immediately before the Environmental Condition is discovered, at
Concessionaire's sole cost and expense.If Concessionaire knows or has reasonable cause to
believe that an Environmental Condition is an imminent danger to public health and safety,
Concessionaire shall take all actions necessary to alleviate the imminent danger, at
Concessionaire's sole cost and expense.

12.2 Removal. If a Concessionaire Party stores, utilizes, generates, or otherwise brings
Hazardous Substances onto the Property in accordance with Law, Concessionaire shall remove all
such Hazardous Substances from the Property prior to the Termination Date and provide City with
documentation demonstrating the legal removal and disposal of the Hazardous Substances.
Concessionaire shall be responsible for all costs incurred by City to remove or dispose of any
Hazardous Substances not removed from the Property by Concessionaire in accordance with this
Section 12.2.

12.3 Reports. Concessionaire shall deliver a written report describing the circumstances
of each Environmental Condition in reasonable detail to City within three (3) days after Notifying
City ofthe Environmental Condition. Concessionaire shall also submit all required reports relating
to the Environmental Condition to other Governments as required by Law,

12.4 Environmental Assessment. Upon reasonable cause to believe that an
Environmental Condition has occurred, City may cause an environmental assessment of the
Property to be performed by a professional environmental consultant registered with the State as
a Professional Engineer, Certified Engineering Geologist, or Registered Civil Engineer. The
environmental assessment shall be performed at Concessionaire's sole cost and expense.
Concessionaire shall reimburse City for all costs and expenses reasonably incurred by City in
performing the environmental assessment within fifteen ( 15) days after Notice to Concessionaire
of the amount of such costs and expenses. Any amount reimbursable to City by Concessionaire
under this Section 12.4 that is not paid within fifteen (15) days after Notice to Concessionaire of
such amount, shall accrue Default Interest until paid.
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13. COMPLIANCE WITH LAW.

13.1 General. The Permitted Use shall comply with all Laws, at Concessionaire's sole
cost and expense. Concessionaire shall comply with all notices, orders, directives, orthe like issued
by City or any other Government under the authority of current or future Law.

13.2 Compliance with City Standard Contract Provisions. In entering the Site(s) or
performing the Permitted Use under this Agreement, Concessionaire shall comply with all City
standard contract provisions set forth in EXHIBIT F attached to this Agreement.

14. INDEMNIFICATION.

14.1 Concessionaire IndemnitY Obligations. In addition to Concessionaire's obligations
to Indemnify the City Parties under other provisions of this Agreement, Concessionaire shall
Indemnify the City Parties against all Claims arising from: (a) Concessionaire's use of the Site(s);
(b) this Agreement; (c) personal injury (including death) or property damage (to property of
Concessionaire or any other Person) occurring on the Site(s) or adjoining real property; (d)
personal injury (including death) or property damage resulting from Concessionaire's use of the
Site(s); (e) a wrongful intentional act or negligence of one or more o f the Concessionaire Parties;
(f) strict liability relating to Concessionaire's use of the Site(s); (g) all applications for Approvals
made by or on behalf of one or more Concessionaire Parties; (h) all agreements that one or more
Concessionaire Parties makes with a Third Person regarding this Agreement or the Site(s); (i)
services, labor, material, or equipment supplied to, for, on behalf of, or at the request of one or
more Concessionaire Parties; (i) a workers' compensation claim by one or more employees or
contractors ofone or more Concessionaire Parties; (j) all Prevailing Wage Determinations, except
to the extent prohibited by Law. including State Labor Code sections 1773.3 or 1781; or (i) an
Environmental Condition occurring on or after the Effective Date. Notwithstanding anything to
the contrary in this Agreement, Concessionaire's obligations to Indemnify the City Parties
excludes Claims arising solely from the established active negligence or willful misconduct of a
City Party.

14.2 Independence of Insurance and Indemnity Obligations. Concessionaire's
obligations to Indemnify the City Parties under this Agreement shall not be construed or
interpreted as in any way restricting, limiting, or modifying Concessionaire's insurance or other
obligations under this Agreement. Concessionaire's obligations to Indemnify the City Parties
under this Agreement are independent of Concessionaire's insurance and other obligations under
this Agreement. Concessionaire's compliance with its insurance obligations and other obligations
under this Agreement shall not in any way restrict, limit, or modify Concessionaire's obligations
to Indemnify the City Parties under this Agreement and are independent of Concessionaire's
obligations to Indemnify the City Parties and other obligations under this Agreement.

14.3 Survival of Indemnification Obligations. Concessionaire's obligations to
Indemnify the City Parties under this Agreement shall survive the Termination Date, until all actual
or prospective Claims subject to Concessionaire's obligations to Indemnify the City Parties under
this Agreement are fully, finally, absolutely, and completely barred by applicable statutes of
limitations.

14.4 Indemnification Procedures. Wherever this Agreement requires Concessionaire to
Indemnify the City Parties:
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14.4.1 Notice. The affected City Parties shall Notify Concessionaire of the Claim
within a reasonable time.

14.4.2 Selection of Counsel. Concessionaire shall select counsel reasonably
acceptable to City's City Council. Even though Concessionaire shall defend the Claim, the
affected City Parties may, at their respective options, engage separate legal counsel, at
Concessionaire's expense, to advise them regarding the Claim and their defense, The
affected City Parties' separate legal counsel(s) may attend all proceedings and meetings.
Concessionaire's legal counsel shall actively consult with the City Parties' separate legal
counsel, subject to applicable conflict of interest and privileged communication limitations.

14.4.3 Cooperation. The affected City Parties shall reasonably cooperate with
Concessionaire's defense of the City Parties.

14.4.4. Settlement. Concessionaire may only settle a Claim with the prior written
consent of the affected City Parties, in their respective sole and absolute discretion.

14.5 Immediate Duty to Defend. The duty to defend that is within Concessionaire's
obligations to Indemni fy the City Parties under this Agreement includes Claims for which the City
Parties may be liable without fault or strictly liable and applies regardless of whether the issues of
negligence, liability, fault, default, or other obligation on the part of Concessionaire or the City
Parties have been determined. The duty to defend applies immediately, regardless of whether the
City Parties have paid any sums or incurred any detriment arising out of or relating (directly or
indirectly) to any Claims. It is the express intention of the Parties that the City Parties be entitled
to obtain summary adjudication or summary judgment regarding Concessionaire's duty to defend
the City Parties at any stage of a Claim within the scope of Concessionaire's obligations to
Indemnify the City Parties under this Agreement.

14.6 Savings Provision. Notwithstanding anything in this Agreement to the contrary, if
the extent of Concessionaire's obligation to Indemnify the City Parties under this Agreement
exceeds the indemnity obligation allowed by applicable Law, Concessionaire's obligation to
Indemnify the City Parties shall be reduced to the extent required to comply with applicable Law.

15. TAXES; POSSESSORY INTEREST TAX. Concessionaire shall pay, before
delinquency, all taxes, assessments, and fees assessed or levied upon Concessionaire, this
Agreement, the Permitted Use, or the Site(s). Concessionaire acknowledges and agrees that this
Agreement may create a possessory interest in the Property subject to property taxation and that
Concessionaire may be subject to payment of property taxes levied on such interest. Any such
possessory interest tax imposed shall be solely a tax liability of Concessionaire and shall be paid
before delinquency by Concessionaire. In addition, Concessionaire shall pay before delinquency
all personal property taxes becoming due for equipment, fixtures, inventory, or other personal
property of Concessionaire or any other Concessionaire Party installed, maintained, or present at
or on the Site(s). Concessionaire acknowledges and agrees that it shall bear all responsibility,
liability, costs, and expenses connected in any way with any tax consequences experienced by
Concessionaire related to this Agreement or the Permitted Use.

16. END OF TERM. Before the Termination Date, Concessionaire shall remove or cause the
removal of all the personal property of the Concessionaire Parties from the Site(s) and place the
Site(s) in a condition as close as possible to the condition of the Site(s) on the day before the
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Effective Date, reasonable wear and tear excepted. Without limiting the obligation of
Concessionaire to remove all the personal property of the Concessionaire Parties from the Site(s)
be fore the Termination Date, Concessionaire agrees that City may dispose of all personal property
on the Site(s) after the Termination Date, at Concessionaire's sole cost and expense.

17. HOLDOVER. Any continued use of the Site(s) by Concessionaire or receipt or acceptance
of Fee payment(s) by City after the Termination Date shall not renew or extend the Term or this
Agreement and all terms and conditions of this Agreement shall apply to such use except: (1) City
may terminate this Agreement for any reason or no reason on seven (7) days' Notice to
Concessionaire; and (2) the Fee shall be the fair market value of such use of the Site(s), as
determined by City. If Concessionaire continues use of Sites after the expiration or earlier
termination of this Agreement without obtaining City approval, such use shall neither constitute a
renewal or extension of this Agreement, nor give Concessionaire any rights in or to the Sites. Any
holdover of the Term of the Agreement beyond sixty (60) months must be approved by City.

18. CITY CURE, RIGHT. If Concessionaire fails to take any action this Agreement requires
of Concessionaire, without waiving or releasing Concessionaire from any obligation, Default, or
Event of Default and without waiving City's right to take such action as this Agreement may permit
as a result of a Default or Event of Default, City may (but need not) take such action.
Concessionaire shall reimburse City for all reasonable costs and expenses (including the costs of
City staff time, administrative overhead, and Legal Costs) incurred by City in exercising its cure
rights under this Section 18 within thirty (30) days after Notice to Concessionaire of such costs.
All amounts reimbursable to City by Concessionaire under this Section 18 that are not paid within
thirty (30) days after Notice to Concessionaire of the amount shall accrue Default Interest until
paid. Nothing in this Section 18 is intended to modi fy or restrict any other right or remedy available
to City under this Agreement or Law.

19. REMEDIES. After the occurrence of an Event of Default by the other Party, the non-
defaulting Party shall be entitled to take any or all action authorized by this Agreement after the
occurrence of an Event of Default by the other Party, including legal proceedings to enforce any
or all contractual rights or remedies, or pursue any or all other remedies or damages relating to
such Event of Default available to the non-defaulting Party at law or in equity.

19.1 Default by Concessionaire. Except for Safety Violations (as defined under Section
19.2 below) which are grounds for immediate termination, in the event that:

19.1.1 Concessionaire will default in the performance or fulfillment of any
covenant or condition required by this Agreement to be performed or fulfilled by
Concessionaire, including any covenant or condition in Concessionaire's Operating Plan
and will fail to cure the default within thirty (30) days following written notice from City;
or if any default is not curable within thirty (30) days, and Concessionaire will fail to
commence to cure the default(s) within said thirty (30) day period and diligently pursue
cure to completion;

19.1.2 Concessionaire will voluntarily file or have involuntarily filed against it any
petition under bankruptcy or insolvency act or law; or

19.1.3 Concessionaire will make a general assignment for the benefit of creditors;
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then City may, at its option, without further notice or demand upon Concessionaire or upon
any person claiming rights through Concessionaire, immediately terminate this Agreement and all
rights of Concessionaire and of all persons claiming rights through Concessionaire to the
Concession Sites or to possession thereof, and City may then enter and take possession ofthe Sites
and expel Concessionaire and all persons so claiming rights thereto. Provided; however, in the
event that any default described in this section is not curable within thirty (30) days after written
notice to Concessionaire, City will not terminate this Agreement pursuant to the default if
Concessionaire immediately commences to cure the default and diligently pursues cure to
completion. In any event, either party may terminate this Agreement without cause by giving
ninety (90) days written notice of intent to terminate to the other party.

19.2 Safety Violations bY Concessionaire. Notwithstanding Section 19.1 above, in the
event Concessionaire will default in the performance or fulfillment of any covenant or condition
required by this Agreement to be performed or fulfilled by Concessionaire, including any covenant
or condition in Concessionaire's Operating Plan, and said default by Concessionaire consists of
any violation of municipal, state or federal law, or any covenants or conditions in Concessionaire's
Operating Plan or Lifeguard Services Safety Requirements that, in City's sole discretion, relate to
public safety ["Safety Violations"], City may, at its option, require Concessionaire to immediately
cure said default, or, without further notice or demand upon Concessionaire or upon any person
claiming rights through Concessionaire, suspend or revoke this Agreement.

19.3 Abandonment by Concessionaire. In the case that Concessionaire breaches this
Agreement and abandons the Site, this Agreement will continue in full force and effect for so long
as City does not terminate this Agreement, and City may enforce all its rights and remedies under
this Agreement, including, but not limited to, the right to recover the Concession fee as it becomes
due, plus damages. For purposes of this section, the following do not constitute a termination of
Concessionaire's right to possession or operation:

19.3.1 Acts by City of maintenance, preservation, or efforts to negotiate a new
Agreement.

19.3.2 The appointment of a receiver upon initiative of City to protect City's
interest under this Agreement.

20. DAMAGES. City, in the event of Concessionaire's default under this Agreement, may
recover the outstanding annual Minimum Fees due for the remaining term of the Agreement, less
any mitigation measures taken by City. The remedies provided by this section are not exclusive
and will be cumulative to all other rights and remedies possessed by City, and nothing contained
herein will be construed so as to defeat any other rights or remedies possessed by City, and nothing
contained herein will be construed so as to defeat any other rights or remedies to which CITY may
be entitled.

21. COMPLIANCE WITH LAWS. Concessionaire will, at its sole cost and expense, comply
with all the requirements of all rules, regulations, ordinances, laws and direction of governing
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authorities now in effect or which may hereafter be in effect, which pertain to Concessionaire's
occupancy, use, development, and maintenance of the Site.

22. LEGAL ACTIONS. Either Party may institute legal action, at law or in equity, to enforce
or interpret the rights or obligations o f the Parties under this Agreement or recover damages.

23. CUMULATIVE RIGHTS AND REMEDIES. The rights and remedies of the Parties
under this Agreement are cumulative with all other rights or remedies of the Parties under this
Agreement, at law, or in equity. The exercise by either Party of one or more of such rights or
remedies shall not preclude the exercise by it, at the same or a different time, of any other right or
remedy for the same Default or Event of Default by the other Party or the same right or remedy
for any other Default or Event of Default by the other Party.

24. LEGAL CHALLENGE OR CHANGE IN LAW. If a lawsuit is filed against City or
Concessionaire to prevent or prohibit Concessionaire's Operations on the Site(s), or a subsequent
change in Law prohibits Concessionaire's Operations on the Site(s), either Party shall have the
right to terminate this Agreement, in its respective sole and absolute discretion, on thirty (30) days'
Notice to the other Party.

25. CITY'S RESERVATION OF RIGHTS.

25.1 Government Action. By entering into this Agreement, neither City nor the City
Council is obligating itself or any other Government regarding any discretionary action relating to
the development, occupancy, use, or maintenance of the Site(s), including re-zonings, variances,
environmental clearances, or any Approval required to conduct the Permitted Use.

25.2 Resources. City reserves all right, title, and interest in all natural resources relating
to the Property, including subsurface natural gas, oil, minerals, and water, on or within the
Property.

26. EMINENT DOMAIN. If all or part ofthe Site(s) or any other part ofthe Property is taken
through eminent domain proceedings or under threat of the exercise of the power of eminent
domain by any Government with the power of eminent domain, the interests of City and
Concessionaire shall be as follows:

26.1 Full Taking. If all or substantially all the Property is taken, this Agreement shall
terminate on the date of the transfer of title or possession of the Property to the condemning
Government, whichever first occurs.

26.2 Partial Taking - Remainder Unusable. If a partial taking of the Property occurs that
affects the Site(s) and, in City's sole and absolute discretion, the remaining part of the Site(s) is
unsuitable for the Permitted Use, this Agreement shall terminate on the date o f the transfer o f title
or possession of the part of the Property taken to the condemning Government, whichever first
occurs.

26.3 Partial Taking - Remainder Usable. If a partial taking of the Property occurs that
affects the Site(s) and, in City's sole and absolute discretion, the unaffected part of the Site(s) is
suitable for the Permitted Use, this Agreement shall terminate regarding the part of the Property
taken on the date of the transfer of title or possession the part of the Property taken to the
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condemning Government, whichever first occurs, but shall continue for the part of the Property
not taken that is subject to this Agreement.

26.4 Award. Notwithstanding anything to the contrary in this Agreement, in all eminent
domain proceedings, settlements, agreements, or other means by which a Government taking of
the Property by exercise or threat of exercise of the power of eminent domain is pursued or
resolved, all money paid or awarded in such process shall be the sole property of City.

26.5 City Transfer. City may transfer its title or interest in the Property in lieu of eminent
domain proceedings to any Government entitled to exercise the power of eminent domain over the
Property.

26.6 No Inverse Condemnation. City's exercise of any right or power under this
Agreement shall not be interpreted as an exercise of the power of eminent domain and shall not
impose any liability upon City for inverse condemnation.

27. NO DISCRIMINATION OR SEGREGATION. Concessionaire covenants by and for
itself, himself or herself, its, his or her heirs, executors, administrators, and assigns, and all Persons
claiming under or through it, him or her, that neither Concessionaire nor any Person claiming under
or through Concessionaire shall establish or allow any discrimination against or segregation of any
Person or group of Persons on account of race, color, religion, gender, gender expression, gender
identity, disability, sexual orientation, marital status, national origin, ancestry, familial status, or
source of income in the use of the Site(s).

28. LOCAL BUSINESS AND EMPLOYMENT. Concessionaire acknowledges that City
seeks to promote employment and business opportunities for local residents and firms in all City
contracts. Concessionaire will, to the extent legally possible, solicit applications for employment,
and bids and proposals for subcontracts, for work associated with this Agreement from local
residents and firms as opportunities occur. Concessionaire agrees to hire qualified local residents
and firms whenever feasible.

29. DRUG-FREE WORKPLACE. Concessionaire will be required to abide by the omnibus
drug legislation passed by Congress on November 18,1988, by adopting and enforcing a policy to
maintain a drug-free workplace by doing all of the following:

29.1 Publish a statement notifying employees that the unlawful manufacture,
distribution, dispensation, possession or use of controlled substances are prohibited on the Sites
and specifying the actions that will be taken against employees for violations of the prohibition;
and

29.2 Establish a drug-free awareness program to inform employees about all of the
following:

29.2.1 The dangers of drug abuse in the workplace;

29.2.2 Concessionaire's policy of maintaining a drug-free workplace;

29.2.3 Any available drug counseling, rehabilitation, and employee's assistance
programs; and
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29.2.4 Penalties that may be imposed upon employees for drug abuse violations.

30. ACCESIBILITY COMPLIANCE. Concessionaire will, as applicable to the Sites and
Concessionaire's possession, use, and occupancy of the Sites, comply with all accessibility
requirements under California Government Code sections 11135-11139.5; Title 24 of the
Cali fornia Code of Regulations; the Federal Rehabilitation Act of 1973, Section 504, Title V; the
Americans with Disabilities Act of 1990 (ADA); and all other applicable state and federal laws,
rules, and regulations of competent governmental authority protecting the rights of individuals
with disabilities. When a conflict exists between any federal or state accessibility requirements,
Concessionaire will follow the most restrictive accessibility requirement (i.e., that which provides
the most access). Concessionaire's compliance will include without limitation the following:

30.1 Concessionaire will not discriminate against qualified individuals with disabilities
in any aspects ofemployment, including recruitment, hiring, promotions, conditions and privileges
of employment, training, compensation, benefits, discipline, layoffs, and termination of
employment;

30.2 No qualified individual with a disability may be excluded on the basis of disability
from participation in, or be denied the benefits of, services, programs, or activities of
Concessionaire;

30.3 Concessionaire will post a statement addressing the requirements of the ADA in a
prominent place at the work site;

30.4 Where required by law, all improvements, fixtures, structures, or installations on
the Sites will comply with municipal, state, and federal accessibility requirements by bringing up
to code and making accessible any areas of the Sites which deny access to individuals with
disabilities. All improvements and alterations will be at Concessionaire's sole expense.

30.5 Concessionaire's failure to comply with the accessibility requirements of this
section. or submitting false information in response to these accessibility requirements, or both,
will bea default of this Agreement.

31. CONCESSIONAIRE'S RISK. Concessionaire will bear all risks and liability arising out
of or in any manner directly or indirectly connected with Concessionaires occupancy, use,
development and maintenance of the Site and any damages to the improvements on, under, or in
the vicinity of the Site resulting directly or indirectly thereby.

32. NO NUISANCE. Concessionaire will not use the Sites in any manner which, in City's
opinion, creates a nuisance or disturbs the quiet enjoyment of persons in and to the surrounding
area.

33. NO ASSIGNMENT. Concessionaire will not assign any rights granted by this Agreement
or any interest herein without City's prior written consent. Approval of any such proposed
assignment may be withheld in City's sole and absolute discretion. Any assignment by operation
of law will automatically terminate this Agreement.

34. SIGNS. Concessionaire will display the Concession sign displaying this is a City-approved
Concession at all times while operating the Concessions. City will provide a sign during the first
Year of the Agreement. If such sign is lost or stolen, Concessionaire must obtain a duplicate sign
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at its sole expense. Concessionaire will not erect or display any banners, pennants, flags, posters,
signs, decorations, marquees, awningsor similardevices oradvertising without City's prior written
consent. If any such unauthorized item is found on the Sites, Concessionaire will remove the item
at its expense within 24 hours from receiving notice by City, or City may thereafter remove the
item at Concessionaire 's cost.

35. CHARTER SECTION 225. Pursuant to San Diego City Charter Section 225,
Concessionaire and assignees will make a full and complete disclosure of the name and identity of
any and all persons directly or indirectly involved in this Agreement and the precise nature of all
interests of all persons therein. Concessionaire's failure to fully disclose all of the information
required by Charter Section 225 or Concessionaire's failure to require each of its assignees to fully
disclose such information will be a default of this Agreement. Pursuant to City Charter Section
225, every person or entity that will have an interest in this Agreement as an assignee must be
reviewed and approved by City.

36. ADVERTISEMENT AND 1MARKETING. Any advertising or marketing which
reference the City of San Diego may not be distributed by the Concessionaire without the advanced
written approval of the City. If Concessionaire uses the City of San Diego in any context to
promote its business operations without prior written approval by City, Concessionaire will be
considered to be in default. No advertising or marketing materials of any kind may be posted or
distributed on any City beach without the advanced written approval of the City.

37. ENCUMBRANCES. Concessionaire will keep the Site free from all encumbrances and
liens of any nature which arise out of or are in any manner directly or indirectly connected with
this Agreement or Concessionaire's occupancy, use, development, or maintenance of the Sites.
Concessionaire will protect, defend, indemnify, and hold City harmless from and against any and
all such encumbrances and/or liens, and from and against any claim, liability, cost or expense,
including without limitation all attorney fees and costs, relating to or charged against the Sites,
including without limitation Concessionaire 's failure or the failure of any contractor or
subcontractor hired by Concessionaire to pay any person or persons referred to in Section 3181 of
the California Civil Code or other applicable sections thereof.

38. EQUAL OPPORTUNITY. Concessionaire will comply with Title VII of the Civil Rights
Act of 1964, as amended; Executive Orders 11246, 11375 and 12086; the Cali fornia Fair
Employment Practices Act; and all other related and applicable federal and state laws and
regulations. Concessionaire will not discriminate against any employee or applicant for
employment based on race, religion, color, ancestry, age, gender, sexual orientation, disability,
medical condition or place of birth. Concessionaire will cause the foregoing provisions to be
inserted in all of Concessionaire's contracts for work related to this Agreement so that such
provisions will be binding upon each of Concessionaire's contractors. Concessionaire will fully
cooperate with any investigation conducted by City pursuant to City's Nondiscrimination in
Contracting Ordinance (i.e., SDMC sections 22.3501-22.3517, as amended from time to time), and
upon CITY's request Concessionaire will submit a current Workforce Report. Concessionaire
acknowledges that failure to comply with the requirements of this section and/or submitting false
information in response to these requirements may result in termination of this Agreement and
debarment from participating in CITY contracts for a period of not less than one (1) year.

39. EQUAL BENEFITS. Concessionaire will comply with SDMC sections 22.4301-22.4308,
as may be amended from time to time, which require Concessionaires ofCITY-owned property to
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offer the same employment benefits to employees with spouses and employees with registered
domestic partners. By signing this Agreement, Concessionaire certifies that it will maintain such
equal benefits throughout the term of this Agreement. Concessionaire's failure to maintain equal
benefits will be a default of this Agreement.

40. EQUAL PAY ORDINANCE. Unless an exception applies, Concessionaire will comply
with the Equal Pay Ordinance codified in SDMC sections 22.4801 through 22.4809. By signing
this Agreement, Concessionaire certifies that it will comply with the requirements of the Equal
Pay Ordinance throughout the Term. Concessionaire must post a notice informing its employees
of their rights under the Equal Pay Ordinance in their workplace or job site.

41. CITY EMPLOYEE PARTICIPATION POLICY. City may unilaterally and
immediately terminate this Agreement if Concessionaire employs an individual who, within the
twelve (12) months immediately preceding such employment did, in their capacity as a City officer
or employee, participate in negotiations with or otherwise have an influence on a recommendation
made to the San Diego City Council related to the selection of Concessionaire for this Agreement.
It is not the intent of this policy that these provisions apply to members of the City Council.

42. WATER QUALITY ASSURANCES. The City and Concessionaire are committed to the
implementation ofcontrol (best management practices, or BMPs) to manage activities on the Sites
in a manner which aids in the protection of the City of San Diego's precious water resources. It is
the Concessionaire's responsibility to identify and implement an effective combination of BMPs
so as not to cause pollutant discharges to the storm drain system in violation of Section 43.03,
Stormwater Ordinance.

Therefore, Concessionaire will, at a minimum, implement and comply as applicable with
the BMPs for industrial and commercial facilities adopted under SDMC Section 43.0307 (a).

It is ultimately Concessionaire's responsibility to prevent pollutant discharges to the storm
drain system. Therefore, Concessionaire will identify and implement any additional BMPs that
may be required to avoid the discharge of pollutants to the storm drain system.

43. HAZARDOUS SUBSTANCES. Concessionaire will not allow the illegal installation,
storage, utilization, generation, sale or release of a Hazardous Substance or otherwise regulated
substance in, on, under or from the Sites. Concessionaire and Concessionaire s agents and
contractors will not install, store, utilize, generate or sell any Hazardous Substance on the Sites
without City's prior written consent. Concessionaire will, prior to initiating any operations, obtain
all required permits from applicable regulatory agencies, including without limitation the San
Diego County Department of Environmental Health, local fire agencies, the San Diego County
Department of Weights and Measures, the San Diego County Air Pollution Control District, and
the San Diego Regional Water Quality Control Board. Installing, utilizing, storing, or any other
presence of a Hazardous Substance includes boxes, bags, bottles, drums, cylinders, above or below
ground tanks, equipment with tanks, or any other type of container, equipment or device which
holds or incorporates a Hazardous Substance or hazardous waste.

43.1 Release. A "release" will include without limitation any spilling, leaking, pumping,
pouring, emitting, emptying, discharging, injecting, escaping, leaching, dumping or otherwise
disposing of a hazardous substance.
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43.2 Hazardous Substance. "Hazardous Substance" will mean any substance listed by
the Environmental Protection Agency or the State of Cali fornia as a hazardous substance, and all
types of petroleum-related substances and their chemical constituents.

43.3 Remediation. If Concessionaire's occupancy, use, development, maintenance or
restoration of the Sites results in a release ofa Hazardous Substance, Concessionaire will pay all
costs of remediation and removal to the City's satisfaction for unrestricted reuse of the Sites, and
in accordance with all applicable laws, rules and regulations of governmental authorities.

43.4 Removal. If Concessionaire or Concessionaire's contractor or agent has received
approval and permits to store, utilize, generate or install, or otherwise bring Hazardous Substances
or hazardous wastes to the Sites, Concessionaire and/or Concessionaire's contractor or agent will
remove all Hazardous Substances and hazardous wastes in any type of container, equipment or
device from the Sites immediately upon or prior to the expiration or earlier termination of this
Agreement. Upon City's request, Concessionaire will deliver to City true copies of documentation
demonstrating the legal removal and/or disposal of the Hazardous Substances and/or hazardous
wastes, containers, equipment or devices from the Sites. Concessionaire will be responsible for
any and all costs incurred by City to remove any container, equipment or device requiring disposal
or removal as required by this provision.

43.5 Indemnity. Concessionaire will protect, defend, indemnify and hold City harmless
from any and all claims, costs and expenses related to environmental liabilities resulting from
Concessionaire's occupancy, use, development, maintenance or restoration of the Sites, including
without limitation: (i) costs of environmental assessments; (ii) costs of regulatory remediation
oversight; (iii) costs of remediation and removal; (iv) any necessary City response costs; (v) all
fines, penalties or fees assessed by any regulatory agency; (vi) damages for injury to natural
resources, Concessionaire's officers, employees, invitees, guests, agents or contractors, or the
public; and (vii) all costs of any health assessments or health effect studies.

43.6 Notice o f Release. I f Concessionaire knows or has reasonable cause to believe that
a Hazardous Substance or petroleum related substance or its chemical constituents has been
released on, from or beneath the Sites, Concessionaire will immediately notify City and any
appropriate regulatory or reporting agency in compliance with California Code of Regulations
Title 19 and all other applicable laws or regulations. Concessionaire will deliver a written report
thereof to City within three (3) days after receipt of the knowledge or cause for belief and submit
any required written reports to regulatory or reporting agencies as required by regulation or law.
lf Concessionaire knows or has reasonable cause to believe that such substance is an imminent
release or is an imminent substantial danger to public health and safety, Concessionaire will take
all actions necessary to alleviate the danger. Concessionaire will immediately notify City in writing
of any violation, notice to comply, or notice of violation received or the initiation of environmental
actions or private suits related to the Sites.

43.7 Environmental Assessment. Upon reasonable cause to believe that
Concessionaire's occupancy, use, development, maintenance or restoration of the Sites
Concessionaire Operations"), resulted in any Hazardous Substance being released on, from or
beneath the Sites, City may cause an environmental assessment under regulatory oversight of the
suspect area to be performed by a professional environmental consultant registered with the State
of California as a Professional Engineer, Certified Engineering Geologist or Registered Civil
Engineer. The environmental assessment will be obtained at Concessionaire's sole cost and
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expense, and will establish what, if any, Hazardous Substances have more likely than not been
caused by Concessionaire's Operations on, in, from or under the Sites, and in what quantities. If
any such Hazardous Substances exist in quantities greater than allowed by city, county, state or
federal laws, statutes, ordinancesor regulations, or require future restricted re-use of the Sites, then
the environmental assessment will include a discussion of such substances with recommendations
for remediation and removal necessary to effect unrestricted re-use and in compliance with those
laws or statutes, and estimates of the cost of such remediation or removal. Concessionaire will
cause, or if Concessionaire fails to do so within a reasonable period of time, as determined by City
in its sole discretion, City may cause the remediation and/or removal recommended in the
environmental assessment such that unrestricted re-use of the Sites and compliance with
environmental law and regulations are achieved, and Concessionaire will pay all costs and
expenses therefor.

44. STORM WATER POLLUTION PREVENTION PROGRAM. Concessionaire will
comply with the City's Storm Water Management and Discharge Control provisions codified in
SDMC, Division 3 of Chapter 4, as may be amended, and any and all applicable Minimum Best
Management Practice requirements, as defined in the City's Jurisdictional Runoff Management
Plan, in performing or delivering services at City owned, leased, or managed property, or in
performance o f services and activities on behal f o f City regardless o f location.

44.1 Concessionaire will comply with the City's Jurisdictional Runoff Management
Plan encompassing Citywide programs and activities designed to prevent and reduce storm water
pollution within City boundaries as adopted by the City's City Council on July 1, 2015, via
Resolution No. 309791, as may be amended.

44.2 Concessionaire will comply with each City facility or work site's Storm Water
Pollution Prevention Plan, as applicable, and institute all controls needed while completing the
services to minimize any negative impact to the storm water collection system and environment.

45. NOTICES. All Notices submitted by a Party to the other Party under or as required by this
Agreement shall be sent by messenger for immediate personal delivery, nationally recognized
overnight (one Business Day) delivery service (i.e., United Parcel Service, Federal Express, etc.),
or registered or certified first-class mail, postage prepaid, return receipt requested through the
United States Postal Service, to the address o f the recipient Party designated below in this Section
45. Notices may be sent in the same manner to such other addresses as either Party may from time
to time designate by Notice in accordance with this Section 45. Notice shall be considered received
by the addressee, regardless of whether or when any return receipt is received by the sender or the
date set forth on such return receipt, on the day the Notice is sent by messenger for immediate
personal delivery, one (1) Business Day after delivery to a nationally recognized overnight
delivery service, or three (3) days after the Notice is deposited with the United States Postal Service
in accordance with this Section 45. Any attorney representing a Party may give any Notice on
behal f of such Party. The Notice addresses for the Parties, as of the E ffective Date, are as follows:

To City: The City of San Diego
Attention: Director, Department of Real Estate and Airport Management
1200 Third Avenue, Suite 1700 (MS 51A)
San Diego, CA 92!01
(619) 236-6020

-26-



To San Diego Surf School
Concessionaire: Attn: Soufiane Tihhi

4850 Cass St.
San Diego, CA 92109
(619) 346-2688

46. TIME PERIOD CALCULATION. Unless otherwise specified, all references to time
periods in this Agreement measured in days shall be to consecutive calendar days, all references
to time periods in this Agreement measured in months shall be to consecutive calendar months,
and all references to time periods in this Agreement measured in years shall be to consecutive
calendar years. Any reference to Business Days in this Agreement shall mean consecutive
Business Days.

47. INTERPRETATION PRINCIPLES. No inference in favor of or against any Party shall
be drawn from the fact that such Party drafted any part o f this Agreement. The Parties participated
substantially in the negotiation, drafting, and revision of this Agreement, with advice from legal
and other counsel and advisers of their own selection. A word, term, or phrase defined in the
singular in this Agreement may be used in the plural, and vice versa, all in accordance with
ordinary principles of English grammar, which shall govern all language in this Agreement. The
words "include" and "including" in this Agreement shall be construed to be followed by the words:
"without limitation." Each collective noun in this Agreement shall be interpreted as if followed
by the words "(or any part of it)," except where the context clearly requires otherwise. Every
reference to a document, including this Agreement, refers to such document, as modified from
time to time (excepting any modification violating this Agreement), and includes all exhibits,
schedules, addenda, and riders to such document. The word "or" in this Agreement includes the
word "and," except where the context clearly requires otherwise. Every reference to a law, statute,
regulation, order, form, or similar Government requirement refers to each such requirement as
amended, modified, renumbered, superseded, or succeeded, from time to time.

48. GOVERNING LAW. The procedural and substantive laws o f the State shall govern the
interpretation and enforcement of this Agreement, without application of conflicts of laws
principles or statutes. The Parties acknowledge and agree that this Agreement is entered into, is to
be fully performed in and relates to real property located in the County. All legal actions arising
from this Agreement shall be filed in the Superior Court of the State in and for the County or in
the United States District Court with jurisdiction in the County.

49. ENTIRE AGREEMENT. This Agreement, along with all Exhibits and incorporated
documents, constitutes the entire Agreement between the Parties and supersedes any and all prior
understandings, representations, warranties, and Agreements between them and pertaining to this
Agreement and Concessionaire's occupancy, use, development, and maintenance of the Sites. Any
modification, alteration, or amendment of this Agreement will be in writing and signed by all the
Parties hereto.

50. PRIOR AGREEMENT TERMINATION. As of the Effective Date, all leases, right-of-
entry permits, use and occupancy permits, or other agreements between City and Concessionaire
concerning the Permitted Use on the Property, other than this Agreement, are terminated, except
as to any rents, fees, rights, or remedies accrued to either Party under those agreements prior to the
Effective Date.
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51. RELATIONSHIP OF PARTIES. The Parties each intend and agree that City and
Concessionaire are independent contracting entities and do not intend by this Agreement to create
any partnership, joint venture, or similar business arrangement, relationship, or association
between them.

52. WARRANTY AGAINST PAYMENT OF CONSIDERATION FOR AGREEMENT.
Concessionaire represents and warrants to City that: (a) Concessionaire has not employed or
retained any Person to solicit or secure this Agreement upon an agreement or understanding for a
commission, percentage, brokerage, or contingent fee, excepting bona fide employees of
Concessionaire; and (b) no gratuities, in the form of entertainment, gifts or otherwise have been or
will be given by Concessionaire or any of Concessionaire's agents, employees, or representatives
to any elected or appointed official or employee of City in an attempt to secure this Agreement or
favorable terms or conditions for this Agreement. Breach of the representations or warranties in
this Section 52 shall entitle City to terminate this Agreement immediately. Upon any termination
of this Agreement under this Section 52, Concessionaire shall immediately repay to City all
payments made to or on behalf of Concessionaire by City (if any) under this Agreement prior to
the Termination Date.

53. UNAVOIDABLE DELAY; EXTENSION OF TIME FOR PERFORMANCE.
Performance by either Party under this Agreement shall not be considered to be in Default, where
any such Default is due to the occurrence of an Unavoidable Delay. Any Party claiming an
Unavoidable Delay shall Noti fy the other Party: (a) within twenty (20) days after such Party knows
of the Unavoidable Delay; and (b) within twenty (20) days after the Unavoidable Delay ceases to
exist. To be effective, any Notice of an Unavoidable Delay must describe the Unavoidable Delay
in reasonable detail. The Party claiming an extension of time to perform due to an Unavoidable
Delay shall exercise commercially reasonable efforts to cure the condition causing the
Unavoidable Delay, within a reasonable time. Notwithstanding anything to the contrary in this
Agreement, no obligation of Concessionaire for payment of money under this Agreement may be
delayed by the occurrence of an Unavoidable Delay, unless the delay in payment of money is due
to an Unavoidable Delay that prevents or materially limits the ability to transfer funds by or
between Federal or State chartered financial institutions.

54. NO OTHER REPRESENTATIONS OR WARRANTIES. Except as expressly set forth
in this Agreement, no Party makes any representation or warranty material to this Agreement to
the other Party.

55. NO THIRD-PARTY BENEFICIARIES. Nothing in this Agreement, express or implied,
is intended to confer any rights or remedies under or by reason of this Agreement on any Person
other than the Parties and their respective permitted successors and assigns (i f any), nor is anything
in this Agreement intended to relieve or discharge any obligation of any Third Person to any Party
or give any Third Person any right of subrogation or action over or against any Party.

56. TIME OF THE ESSENCE. As to the performance of any obligation under this
Agreement of which time is a component, the performance of such obligation within the time
specified is o f the essence of this Agreement.

57. WAIVERS AND AMENDMENTS. Each waiver of a term, provision, covenant,
condition, restriction, or agreement contained in this Agreement must be in writing and signed by
the authorized representative(s) of the Party making the waiver. Failure to insist on strict
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compliance with a term, provision, covenant, condition, restriction, or agreement contained in this
Agreement at any time or times shall not constitute a waiver of such term, provision, covenant,
condition, restriction, or agreement at any other time, nor shall any waiver or relinquishment of
any right or power under this Agreement at any time or times constitute a waiver or relinquishment
of such right or power at any other time. Each amendment to this Agreement must be in writing
and signed by the authorized representative(s) of both City and Concessionaire.

58. ACCESSIBILITY ASSESSMENT. City discloses to Concessionaire that the Property
has not been inspected by a Certified Access Specialist (CASp). City further states:

A Certified Access Specialist (CASp) can inspect the subject premises and
determine whether the subject premises comply with all of the applicable
construction-related accessibility standards under state law. Although state law
does not require a CASp inspection of the subject premises, the commercial
property owner or lesser may not prohibit the lessee or tenant from obtaining a
CASp inspection o f the subject premises for the occupancy or potential occupancy
of the lessee or tenant, if requested by the lessee or tenant. The parties shall
mutually agree on the arrangements for the time and manner of the CASp
inspection, the payment of the fee for the CASp inspection, and the cost of making
any repairs necessary to correct violations of construction-related accessibility
standards within the premises.

59. CITY'S NOT LIABILITY. City will not be liable to Concessionaire, its employees,
agents, or representatives for any loss of revenue, business, or otherwise as a result o f any weather
conditions, beach closures, surf alerts, floods, fire, or any other acts of God, strikes, lockouts, labor
disputes, unusual governmental delays, epidemics, freight embargoes, causes beyond the
reasonable control of City, or in the City's performance of any act related to protecting the public
health and safety.

60. AUTHORITY TO CONTRACT. Each individual executing this Agreement on behalf of
another person or legal entity represents and warrants that he/she is authorized to execute and
deliver this Agreement on behalf of such person or entity in accordance with duly adopted
resolutions or other authorizing actions which are necessary and proper and under such legal
entity's articles, charter, bylaws, or other written rules of conduct or governing Agreement, and
that this Agreement is binding upon such person or entity in accordance with its terms. Each person
executing this Agreement on behalf of another person or legal entity will provide City with
evidence, satisfactory to CITY, that such authority is valid.

61. SAN DIEGO'S STRONG MAYOR FORM OF GOVERNANCE. All references to
"City" in this Agreement will be deemed to refer to "the Mayor or his/her designee." This section
will remain in effect for the duration City operates under the mayor-council (commonly referred
to as "strong mayor") form of governance pursuant to Article XV of the San Diego City Charter.

62. SURVIVAL OF AGREEMENT. All the provisions of this Agreement shall be applicable
to any dispute between the Parties arising from this Agreement, whether prior to or after the
Termination Date, until any such dispute is finally and completely resolved between the Parties,
either by written settlement, entry of a non-appealable judgment, or expiration of all applicable
statutory limitations periods, and all terms and conditions of this Agreement relating to dispute
resolution and remedies shall survive the Termination Date.
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63. INTEGRATION. This Agreement includes thirty-one (31) pages and seven (7) exhibits
(the exhibits are incorporated into this Agreement by reference) constituting the entire
understanding and agreement of the Parties regarding the subject matter of this Agreement and
supersedes all previous negotiations or agreements between the Parties relating to the subject
matter of this Agreement.

64. TITLES AND HEADINGS FOR REFERENCE ONLY. The titles and headings of the
articles, paragraphs, or sections of this Agreement are for convenience of reference only, are not
to be considered a part of this Agreement, and shall not in any way interpret, modify, or restrict
the meaning of any term, provision, covenant, condition, restriction, reservation, or agreement in
this Agreement.

65. SEVERABILITY. If a term, provision, covenant, condition, restriction, or agreement
contained in this Agreement or its application to any Person or circumstance shall to any extent be
invalid or unen forceable, then the remainder of this Agreement, or the application of such a term,
provision, covenant, condition, restriction, or agreement to Persons or circumstances other than
those as to which the term or provision is invalid or unenforceable, shall not be affected by such
invalidity. All remaining terms, provisions, covenants, conditions, restrictions, or agreements
contained in this Agreement shall be valid and enforced to the fullest extent Law allows.

66. COUNTERPARTS. This Agreement may be signed in multiple counterpart originals,
each of which shall be considered an original, and all of which shall constitute one and the same
agreement.

67. ELECTRONIC SIGNATURES. The Parties agree: (a) to deliver and accept signatures
on or under this Agreement by e-mail or electronic means (including digital signatures); and (b)
that signatures delivered by e-mail or electronic means (including digital signatures) shall be
binding as originals upon the Party so signing and delivering.

68. EXHIBITS. All the exhibits attached to this Agreement are described as follows:

EXHIBIT A Definitions

EXHIBIT B Property and Site(s) Description

EXHIBIT C Operating Plan

EXHIBIT D Lifeguard Services Safety Requirements

EXHIBIT E Insurance Requirements

EXHIBIT F City Standard Contract Provisions

EXHIBIT G Prevailing Wage Requirements

\Remainder of page intentionally blank. Signatures appear on immediately following page.\
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SIGNATURE PAGE
TO

CONCESSION AGREEMENT

(Ocean Beach & Pacific Beach, #1 Santa Monica, #6 Law St & #7 Wilbur Ave.)

Concessionaire and City sign and enter into this Agreement by and through the signatures
of their respective authorized representatives, as follow:

CITY: CONCESSIONAIRE:

The City of San Diego. San Diego Surfing School. Inc.
a California municipal corporation dba San Diego Surf School

By:£7(a- By: ~fj<
Lucy Contreras, Deputy Director Name: An,ifisnA tihhiReal Estate and Lease Administration,
Economic Development Department Title: Owner

Approved as to form on

MARA W. ELLIOTT
City Attorney

Bruu,841*
By: Brianeylin{Jun M..2411:21 Pon

Brian Byun
Deputy City Attorney

-31-



EXHIBIT A
TO

CONCESSION AGREEMENT

(Ocean Beach & Pacific Beach, #1 Santa Monica, #6 Law St & #7 Wilbur Ave. )

DEFINITIONS

1. [Intentionally Deleted].

2. Approval. Excluding this Agreement, all licenses, permits (including building, grading,
demolition, alteration, use and special permits), approvals, consents, certificates, rulings,
variances, authorizations, conditional use permits, or amendments to any of the foregoing,
necessary or appropriate under any Law to commence, perform, or complete the Permitted Use on
the Site(s).

3. Business Day. Any weekday on which City is open to conduct regular City functions with
City personnel.

4. City. De fined in the first paragraph of this Agreement.

5. City Parties. Collectively, City, the City Council, and all City elected officials, employees,
agents, and attorneys.

6. City Party. Individually, City, the City Council, and each City elected official, employee,
agent, or attorney.

7. Claim. Any claim, loss, cost, damage, expense, liability, lien, action, cause of action
(whether in tort, contract, under statute, at law, in equity, or otherwise, or foreseeable or
unforeseeable), award, assessment, fine or penalty of any kind (including consultant andcharge,
expert fees and expenses, investigation costs o f whatever kind or nature, and Legal Costs) and any
judgment.

8. Concessionaire. Defined in the first paragraph of this Agreement.

9. [Intentionally Deleted].

10. Concessionaire Parties. Collectively, Concessionaire, its directors, officers, members,
partners, employees, agents, contractors, attorneys, and all other Persons whom Concessionaire
authorizes or allows to enter the Site(s).

11. Concessionaire Party. Individually, Concessionaire, its directors, officers, members,
partners, employees, agents, attorneys, or other Person whom Concessionaire authorizes or allows
to enter the Site(s).
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12. County. The County of San Diego, Cali fornia.

13. Default. Any Monetary Default or Non-Monetary Default.

14. Default Interest. The lesser of eight percent (8%) annually or the maximum rate allowed
by Law.

15. Effective Date. Defined in the first paragraph of this Agreement.

16. Environmental Condition. Any of the following events relating to the Property and arising
from the Permitted Use, any action by a Concessionaire Party, or any failure to act by a
Concessionaire Party that had a duty to act: (a) an actual or alleged violation o f any Environmental
Law; or (b) a Hazardous Substance Discharge.

17. Environmental Law. All Federal, State, local, or municipal laws, rules, orders, regulations,
statutes, ordinances, codes, decrees or requirements o f any Government, now in effect or enacted
after the Effective Date, regulating, relating to, or imposing liability or standards of conduct
concerning: (a) any Hazardous Substance; (b) occupational health or industrial hygiene (only to
the extent that the occupational health or industrial hygiene laws, ordinances, or regulations relate
to Hazardous Substances on, under or about the Property or relating to the Permitted Use); (c)
occupational or environmental conditions on, under or about the Property or relating to the
Permitted Use; (d) or the regulation or protection of the environment, including ambient air, soil,
soil vapor, groundwater, surface water, or land use.

18. Equity Interest. Any equity or ownership interest(s) (whether stock, partnership interest,
beneficial interest in a trust, membership interest, or other interest of an ownership or equity
nature) in a Person.

19. Event of Default. The occurrence of any one or more of the following:

19.1 Monetag D«hult. A Monetary Default continuing for seven (7) days after Notice
from the non-defaulting Party, specifying in reasonable detail the amount of money not paid,
including the nature and calculation of each such amount, or the evidence of insurance not
delivered;

19 . 2 Sign Removal. Concessionaire ' s failure to remove an unauthorized Sign in
accordance with Section 6.5;

19.3 Concessionaire Trander. The occurrence of a Transfer, whether voluntarily or
involuntarily or by operation of Law, in violation of Section 3.2 in the main body of this
Agreement;

19.4 Non-Monetao D«ault. Any Non-Monetary Default, other than those specifically
addressed in Sections 19.2 or 19.3, that is not cured within thirty (30) days after Notice to the Party
in Default describing the Non-Monetary Default in reasonable detail. In the case of a Non-
Monetary Default that cannot with reasonable diligence be cured within thirty (30) days after the
date of Notice of the Non-Monetary Default to the Party in Default, the Party in Default shall not
be in Default if it does all the following: (a) within thirty (30) days after the date ofNotice of such
Non-Monetary Default, Notify the other Party of the intention of the Party in Default to take all
reasonable steps to cure such Non-Monetary Default; (b) within thirty (30) days after the date of
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Notice of such Non-Monetary Default, commence curing the Non-Monetary Default; and (c)
complete the cure of the Non-Monetary Default within a reasonable time.

20. Federal, Relating to or under the authority of the federal government of the United States
ofAmerica.

21. Fees. Defined in Section 5 ofthis Agreement.

22. Government. Every governmental agency, authority, bureau, department, quasi-
governmental body, utility, utility service provider, or other entity or instrumentality having or
claiming jurisdiction over the Property or the Permitted Use, including the Federal, State, County,
City (in City's governmental capacity) governments and their subdivisions and municipalities,
including City, any planning commission, board of standards and appeals, building department,
zoning board of appeals, design review board or committee, the California Coastal Commission,
and all other applicable governmental agencies, authorities, and subdivisions having or claiming
jurisdiction over the Property or any activities on or at the Property.

23. Gross Revenue. Defined in Section 5.6 of this Agreement.

24. Hazardous Substance. Any flammable substance, explosive, radioactive material, asbestos,
asbestos-containing material, polychlorinated biphenyl, chemical known to the State to cause
cancer or reproductive toxicity, pollutant, contaminant, hazardous waste, medical waste, toxic
substance or related material, petroleum, petroleum product or any "hazardous" or "toxic"
material, substance, or waste defined by those or similar terms or regulated as such under any Law,
any matter, waste, or substance subject to any Law regulating, relating to, or imposing obligations,
liability or standards of conduct concerning protection of human health, plant life, animal life,
natural resources, property, or the enjoyment of life or property free from the presence in the
environment o f any solid, liquid, gas, odor, or any form of energy, from whatever source.

25. Hazardous Substance Discharge. Any deposit, discharge, generation, release, or spill of a
Hazardous Substance occurring at, on, under, into, or from the Property, or during transportation
of any Hazardous Substance to or from the Property, or arising at any time from activities
conducted at, on, under, or from the Property, whether or not caused by a Party.

26. Indemnify. 1ndemnify, defend, and hold harmless the specified Person(s) from and against
the Claim (alleged or otherwise), including Legal Costs and other costs incurred in enforcing the
Party's indemnity obligation(s) relating to the Claim.

27. Law. Every law, ordinance, requirement, order, proclamation, directive, rule, or regulation
of any Government applicable to a Party, the Property, or the Permitted Use, or otherwise relating
to a Party, this Agreement, the Permitted Use, or any Party's rights, obligations, or remedies under
this Agreement, whether in force on the Effective Date or passed, enacted, modified, amended, or
imposed at some later time, subject in all cases, however, to any applicable waiver, variance, or
exemption.

28. Legal Costs. In reference to any Person, all reasonable costs and expenses such Person
incurs in any legal proceeding (or other matter for which such Person is entitled to be reimbursed
for its Legal Costs), including reasonable attorneys' fees, court costs and expenses, and reasonable
consultant and expert witness fees and expenses.
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29. Mayor. The Mayor of City or his or her designee or successor in function.

30. Monetary Default. Any failure by a Party to pay, deposit, or provide, when and as this
Agreement requires, any amount of money or evidence of insurance coverage, whether to or with
a Party or a Third Person.

31. Non-Monetary Default. The occurrence of any ofthe following events, except to the extent
constituting a Monetary Default: (a) the failure of a Party to perform one of its obligations under
this Agreement; (b) the failure of a Party to comply with a material restriction or prohibition in
this Agreement; or (c) any other event or circumstance that, with passage of time or giving of
Notice, or both, would constitute a breach of this Agreement.

32. Notice. Any consent, ddmand, designation, election, notice, or request relating to this
Agreement. All Notices must be in writing.

33. Notify. To give a Notice.

34. Parties. Collectively, City and Concessionaire.

35. Party. Individually, either City or Concessionaire, as applicable.

36. Permitted Use. Operation of surf instruction concessions and other incidental operations,
such as boogie boarding and stand up paddle boarding. No solicitation or marketing is permitted
on City beaches. Renting or selling ofbeach equipment or other merchandise is not allowed under
this Agreement.

37. Person. Any association, corporation, Government, individual, joint venture, joint-stock
company, limited liability company, partnership, trust, unincorporated organization, or other entity
of any kind.

38. Prevailing Wage Law. Defined in 1, Section 1.

39. Prevailing Wage Determination. Any of the following: (a) any determination by the State
or Federal Government that prevailing wage rates should have been paid, but were not; (b) any
determination by the State or Federal Government that higher prevailing wage rates than those
paid should have been paid; (c) any administrative or legal action or proceeding arising from any
failure to comply with any Prevailing Wage Law, including the obligation to maintain certified
payroll records under Cali fornia Labor Code section 1776; or (d) any administrative or legal action
or proceeding to recover wage amounts or impose penalties or sanctions, at law or in equity,
including under California Labor Code section 1781 or 1782.

40. Primary Use. Defined in Section 3.3.

41. Property. That certain real property owned by City underlying each Site as depicted in
Exhibit B attached hereto.

42. SDMC. Defined in Section 3.6.

43. Sign. Defined in Section 6.5.
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44. Sites. The thirteen (13) Concession sites shown in Exhibit B attached hereto and the
specific Concession sites that are the subject of this Agreement as identified in Section 3.1, as
applicable depending on context.

45. Special Events. Defined in SDMC section 22.4003.

46. State. The State of California.

47. Term. Defined in Section 4.

48. Termination Date. Defined in Section 4.

49. Third Person. Any Person that is not a City Party, a Concessionaire Party, or an affiliate of
a Party.

50. Transfer. Any of the following events, whether occurring by operation of law, voluntarily
or involuntarily, or directly or indirectly: (a) any assignment, conveyance, grant, hypothecation,
mortgage, pledge, sale, license, or other transfer, whether direct or indirect, of all or any part of
Concessionaire's legal, beneficial, or equitable interest in this Agreement; (b) any conversion,
exchange, issuance, modification, reallocation, sale, or other transfer of any direct or indirect
Equity Interest(s) in Concessionaire by the owner(s) of such Equity Interest(s); (c) any transaction
described in clause "(b)" affecting any Equity Interest(s) or any owner of Equity Interests (or in
any other direct or indirect owner at any higher tier of ownership) through any manner or means
whatsoever; or (d) any transaction that is in substance equivalent to any of the transactions
described in clauses "(a)" through "(c)" ofthis Section 51. A transaction affecting Equity Interests,
as referred to in clauses "(b)" through "(d)" of this Section 51 shall be deemed a Transfer by
Concessionaire even though Concessionaire is not technically the transferor. A "Transfer" shall
not, however, include any transaction (provided that the other Party receives Notice of such
transaction at least fifteen (15) days before the transaction is final) relating to any Equity Interest:
(a) that constitutes a mere change in form of ownership with no material change in beneficial
ownership and constitutes a tax-free transaction under federal income tax law and the State real
estate transfer tax; or (b) to any Person that, as of the Effective Date, holds an Equity Interest in,
or is under common control with, the Person whose Equity interest is being transferred.

51. Unavoidable Delay. A delay in either Party performing any obligation under this
Agreement arising from or on account of any cause whatsoever beyond the Party's reasonable
control, including strike, labor trouble or other union activity, casualty, war, act of terrorism, riot,
litigation, Government action, regional natural disaster, pandemic, or inability to obtain materials.
Unavoidable Delay shall not include delay caused by a Party's financial condition, illiquidity, or
insolvency.

52. Year. Each of: (a) the twelve (12) calendar month period beginning on the Effective Date
and continuing through the day before the immediately following anniversary of the Effective
Date; and (b) every subsequent period of twelve ( 12) calendar months beginning on each
anniversary of the Effective Date and ending on the day before the immediately following
anniversary of the Effective Date. Each Year is referred to in this Agreement in consecutive
chronological order, starting with "Year 1" and continuing with "Year 2, " ¢,  Year 3," etc.
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EXHIBIT B
TO

CONCESSION AGREEMENT

(Ocean Beach & Pacific Beach, #1 Santa Monica, #6 Law St & #7 Wilbur Ave. )

PROPERTY & SITES DESCRIPTION
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V. Operating Plan (Method of Operation)
The following is SSDI's Operating Plan according to the City of San Diego's RFP.

A. Description of Proposed Operations

The following programs. services. activities and same operating plan are proposed for multiple sites:

. Pacific Beach, site 8-Law Street (see. pg. 13)

. Ocean Beach. site 1-Santa Monica (see pg 25)

. Pacific Beach, site 9-Wilbur Ave (see pg. 37)
• La Jolla Shores, site 13-Near LG tower (see pg. 49)

Included in the proposed operating plan is an explanation of how the minimum requirements included in this
RFP will be fulfilled and exceeded. Additionally, the proposed operating plan outlines the period of the First
Agreement year, June 1.2024. through May 31.2025 for each of the sites listed in this proposal. The following
operation plan includes operating hours and days for each site. a detailed response addressing each point
included in Exhibit C: Lifeguard Services Safety Requirements, a detailed description of San Diego Surf School's
organizational structure and responsibilities of each team member, statement of signatory operating as the
direct operator of the entire Sites under agreement, an emergency response plan. and list of all necessary
equipment to provide exemplary service.

1. Activities, Schedules, and Fees

Proposed Overview of San Diego Surf School Operations at Multiple Sites: Pacific Beach Site #Bat Law Street,
Ocean Beach Site #1 at Santa Monica, Pacific Beach Site #9 at Wilbur Ave, La Jolla Shores Site #13 Near LG
tower.
Chart Key: IR= Instructor Ratio CS= Class Size

Class Name # of Students Day and Hours of Operstion • , Class Price Interpretative Program
Per Class

Summer Surf & IR: 3:lorless Days: Prior Knowledge Survey5 Hall Day
AM:$551Boogie Board CS: 25 students Session 1...June 3-7, 2024 Mkl: $339 Goal Setting

Camps Ages: 5-17 Session 2...June 10-14,2024 Surrsel: 115~ Safe Water Entry/Exit
Session 3...June 17-21, 2024 $ Hd Day Ocean Cunents
Session 4...June 24-28,2024 AN:1401 Rip Tides/Rip Currents

Mid:$405Session 5...July 1-3 & 5, 2024 Srset: 1239 Preservation Marine Life
Session 6...July 8-12, 2024 Types of Surfing
Session 7...July 15-19, 2024 ZHal!

AE 1319
 Maintaining CIean Ocean

Session 8...July 22-26,2024 Me:.1,

Session 9...Juty 29-Aug. 2,2024 Sunsol: 1179

Session 10...Aug. 5-9,2024 1 HaBoay
Session 11...Aug. 12-16, 2024 AM $183

Mid:$189Session 12...Aug 19-23. 2024 Suns.1. 11.
Session 13...Aug 26-30, 2024

Days:
Monday-Friday
Time:
AM: 9am-1200prn
Mid: 12:30pm-3:30pm
PM: 3:30pm-5:00pm
Full Day: selecting two

1 4consecutive sessions ,
9am-3:30pm

Fall Surf & Boogie IR: 3:lorless Days: Prior Knowledge SurveyS H=21 01,
AN $559Board Camps CS: 25 students Session 1:..Nov 25-29,2024 Mkl: *55' Goal Setting

Ages: 5-17 Days: , S'mset USS Safe Water Entry/Exit
Monday-Friday '11#Day Ocean Currents

AN: 140I Rip Tides/Rip Currents
MO: 1405lime
 Sunset: *139 Surfing Etiquette

AM: 9am-1200pm How to be stewards for
211#Mid: 12:30pm-3:30pm Al.t*319 Preservation Marine Ufe

PM: 3:30pm-5:00pm Ma:$319
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Full Day: selecting two Suns*$179 History of Surfi ng San
consecutive sessions , Hal,0.7 Diego
9am-3:30pm AM $189

Mij: 11 69
Sunset 11"

Winter Surf & IR: 3:lorless Days: Prior Knowledge SurveySH•. Cly
AW $151

Boogie Board CS: 25 students Session 1:..Dec 23-27, 2024- M .553 Goal Setting
Camps Ages: 5-17 Session 2: Dec 30-Jan 3,2024 5-11 $359 Safe Water Entrv/Exit

Days: ; Hall Day Ocean Currents
Monday·Friday AM:$409 Rip Tides/Rip Currents

MU: 14"
Sunset $219 Surfing Etiquette

Time: How to be stewards for
2 11,11AM: 9am-1200pm Preservation Marine UfeAM $319

Mid: 12:30pm-3:30pm Mkl  $31, Evolution of Surfing
PM: 3:30pm-5:00pm Sunset: 1179 Maintaining Clean
Full Day: selecting two 1 HaN hy Oceans
consecutive sessions AM $189

M,0,11899am-3:30pm Sunset: 1,0,

Spring Surf & IR: 3:1 or less Days: SHaND'y Prior Knowledge Survey
AM:$55~

Boogie Board CS: 25 students Session 1:..Mar25-29,2024 =:155, Goal Setting
Camps Ages: 5-17 Session 2:..April 1-5, 2024 Sunset: 1131 Safe Water Entry/Exit

Days:
 

311,"Day Ocean Currents
MondarFriday AM $401 Rip Tides/Rip Currents

Midi 140~
Sunset $233 Surfing Etiquette

Time: How to be stewards for
AM: 9am-1200pm 2 Hall Preservation Marine UfeM*$311
Mid: 12:30pm-3:30pm MId:$319 Common Surfing Ungo
PM: 3:30pm-5:00pm Sunset: 117~ Evolution of Surfboards
Full Day· selecting two 1 HIll Day Maintaining CIean
consecutive sessions AM:$18~ Oceans

Mr; 11.9gam-3:30pm Sunset $109

Adult Surf Retreat IR: 3:1 Session Dates: Offered Daily 1 Day. 2 Day. 3 Day. 5 Day (all Goal Setting
equipment Included)CS: 25 students Session Times: Morning Surfing Fundamentals

Ages: 18 & up session: 9am-12pm -5 Day (Mf): $559 Surfing Etiquette
Ages: 18 & up (beginner, -3 Day (M-W): 5409 Anatomy cf a Board
intermediate, advanced) -2 Day (T}+F or Sat-Sun): $319 History of Surfing in SD
Ratio: 3:1 Studentto -1 Day (Any Day): 1189 Board Handling
Instructor Ratio Water Safety

Wave Timing/Positioning
Elementsof Surf Tricks
Coastal Awareness

Private Surf lessons IR. 1:1 Dulation: 90-minute surf Private Lessons: $149 Water Safety
CS: 25 students lesson (1'1) (all equipment included) Water/ Surfing Etiquette
Ages: 5 & up Session Times: 9am, or Gold Package (Buy 3 get Goal Setting

1030am, 12:30pm, 2:00pm, 1 free) = $447 Anatomy of a Board
and 3:30pm Fundamentals of Surfing
Days: Offered daily History of Surfing in SD

Semi·Private Lesson IR: 3:1 Duration. 90-minute surf Semi-Private: $129 Water Safety
CS: 25 students lesson (3:1) (all equipment included). Water/ Surfing Etiquette
Ages: 5 & up Sesslon Times: 9am, Gold Package (Buy 3 get 1 Goal Setting

1030am, 12:30pm, 2:00pm, free)= $387 Anatomy of a Board
and 3:30pm Fundamentals of Surfing
Days: Offered daily

Group Surf lessons IR: 4:1 Duration: 90-minute surf Group Lessons: $109 Water Safety
CS: 25 students lesson (4:1) Call equipment included), Water/ Surfing Etiquette
Ages: 5 & up Session Times: 9am, Surfing Package (Buy 3 get Surfing Culture in SD

1030am, 12:30pm, 2:00pm, 1 free)=$327 History of Surfing in SD
and 3:30pm Fundamentals of Surfing
Days: Offered daily

After School IR: 3:1 After School Program/ Surf After School Lessons: $109 Goal Setting
Program CS: 25 students Club Season: (Fall/Winter/ (all equipment included). Surfing Fundamentals

Ages: 5 & up Spring) Surfing Package (Buy 3 get Surfing Etiquette
Session Times & Days: Offered 1 free)= $327 Anatomy of a Board
weekly[September - May) History of Surfing in SD
· wednesday {2:00-3:30} Board HandlingPacific Beach

Water Safety

11



· wednesday (3:30-5:00) Wave Timing/PositioningPacific Beach
• Ffiday 13:30-5:00) Pacific Elements of Surf Tricks

Beach Coastal Awareness
· Tuesday (3:30·5:00) Ocean

Beach
· Thursday (3:30-5:001 Ocean

Beach
Competitive IR: 3:1 Session Times & Price: Water Safety
Training Program CS: 25 students Days: (September - May) $149 (all equipment Surfing Etiquette

Ages: 5 & up Ages: 5 & up (intermediate, included) Wave Energy, Physics and
advanced} or Gold Package (Buy 3 get Formation
Ratio: 3:1 Student to 1 free)= $447 Surf Tricks
Instructor Ratio Cross Training Activities
Session Times: 9am,
1030am, 12:30pm, 2.00pm,
and 3:30pm

Stand Up Paddle IR: 3:1 Duration: 90-minute surf Price: Water Safety
Board lessons CS: 25 students lesson Stand Up Paddle Board:

-Prvate Lessons: $149 Ocean/Marine Education
Ages: 5&up Session Dates: Offered year (al equipment included) Water/ Surfing Etiquette

round or Gold Package {Buy 3 get 1 free}
= $447Session Times: 9am,
-SemkPrivate: $129

1O30am, 12:30pm, 2:00pm, (01 equipment Included). Gold
and 3:30pm Package {Buy 3 get 1 free)= $387

-Group Lessons= $109
(al equipment inch,ded),Surfing
Package (Buy 3 gel 1 freel . 1327

Corporate and IR: 4:1 Duration: 90-minute surf Price = $109 Water Safety
Special Events CS: 25 students lesson (4:1) (all equipment Included. Water/ Surfing Etiquette

Ages: 5 & up Session Dates: Offered year Goal Setting
round Anatomy of a Board
Session Times: 9am, Fundamentalsof Surfing
1030am, 12:30pm, 2:00prn,
and 3:30pm

Surf Photography n/a Duration : 45 minute session + Price : n/a
editing 1 surfer = $75
Session Dates: Offered year 2 surfers =$130
round 3 surfers =$155
Session Times: 9am, 4 surfers =$185
1030am, 12:30pm, 2:00pm, 5 surfers = $205
and 3:30pm 6 surfers = $245

7 surfers = $285
8 surfers = $325
9 surfers=$365
10 surfers = $405

Days and Hours of Operation for multiple sites: Pacific Beach Site #8 at Law Street, Ocean Beach Site #1 at Santa
Monica, Pacific Beach Site #9 at Wilbur Ave, La Jolla Shores Site #13 Near LG tower.
For all sites listed in this proposed agreement, the following days and hours of operations are listed to meet the
current standards for Maximum Days and Hours of Operation, with land-based operations occurring-at 8:30am
to 6:00p, and water instruction at 9:00am to 5:00pm year round. Unless otherwise authorized by the City, SDSSI
agrees, pursuant to the RFP, to not operate concessions on the following City: Independence Day (4th of July).

Outlined beach setup for multiple sites: Pacific Beach Site #8 at Law Street, Ocean Beach Site #1 at Santa
Monica, Pacific Beach Site #9 at Wilbur Ave, La Jolla Shores Site #13 Near LG tower.
Each of the sites proposed in this agreement will have two 10x 10 orange canopies set up side by site to
designate the check in/check out area for clients and San Diego Surf School team members. In addition, foam
surfboards will be stacked directly in front of the orange tents designated by size, with leashes and cleaned off
after each usage. Clients will be given a bucket to put towels in and assist with maintaining an organized and
clean beach area. lastly. a table will be set up for the beach supervisor to track lessons, facilitate flow. and
provide a beach point of contact for lifeguard ambassadors. See Exhibit H for a sample.

Site Specific Operations and Summary
The following contains the site specific and detailed operations for each proposed location beginning with
Pacific Beach Site #8 Law Street, Ocean Beach Site #1 Santa Monica Ave, Pacific Beach Site #9 Wilbur Ave,
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and La Jolla Shores Site #13 near the lifeguard tower. SDSSI understands that the City cannot guarantee that a
Proposer, even if selected, will be awarded any or all of their selected Sites. but the City may instead offer the
Selected Proposer one or more alternate Sites.

Pacific Beach Site #8, Law Street
Operations Summary for Pacific Beach Site #8, Law Street
Daily operations begin with 7:30am check in by team members arriving at the San Diego Surf School
headquarters located at 4850 Cass St., San Diego, California. Required equipment is loaded into the trucks and
transported to the beach at the designated loading and unloading zone along Ocean Blvd. and Law Street
beginning at 830am. Between 8:30am-9am, team members to include back of house and surf instructors set up
beach operations after checking in with beach operations supervisor to set up two 10 X 10 tents side by side,
with surfboards lined up in front of tent, folding table and permit sign with San Diego Surf School to designate
client check in. Clients will be provided an onboarding video, online waiver, and safety instructions via email
marketing system to prepare for experience prior to arrival. In this onboarding video, clients will be shown where
to meet. what to bring, and locating the tent at the beach. Once clients arrive at the beach, the beach
operations supervisor will greet, assign wetsuits. surfboard. and rashguard and begin a safety briefing. The
beach operations supervisor will assign a surf instructor to continue the safety briefing and land-based
instruction for the next fifteen minutes. Following the surf lesson, clients will be escorted out the water and
returned to the designated tent staging area for post experience instructions to include proper wetsuit removal,
leash wrap up, and check out with beach operations supervisor. In between lessons, the beach operations
supervisor will facilitate the flow of the check in and check out process as well as preparing the next scheduled
lessons and camps by stacking surfboards, cleaning and hanging wetsuits. The beach operations supervisor will
direct clients and instructors throughout the day. Additionally, 90 minutes before the last surfing experience, the
beach team will begin breakdown of beach activities to assure all water activity is ceased at 5pm, with final
clean up from the beach ending between 5pm-6pm.

List of Operations and Programs for Pacific Beach Site #8, Law Street
The following is a list of programs and services to be offered at Pacific Beach Site #8, Law Street for the first
Agreement year.

1. Summer Surf Camps
2. SpMng Surf Camps
3. Boogie Board Camp
4. Winter, Fall Surf Camps
5. Adult Surf Retreats
6. Surf photography
7. Private Surf Lessons
8. Semi-private lessons
9. Group Surf Lessons
10. After School Surf Program
11. Stand Up Paddle Board Lessons
12. Corporate and Special Events
13. Competitive Surf Program

Summary of Equipment required for Operations at Pacific Beach Site #8, Law Street.
See Exhibit H for layout
The following items are required for operations at Pacific Beach Site #8. law Street.

1. 100 foam surfboards in the size ranges of 7'-10'
2. 200 wetsuits ranging from youth 4 to XXXL
3. Two pickup trucks
4. Two 10 x 10 canopies
5. Two sitting benches
6. Two folding tables
7. Permit sign
8. Water jug
9. Emergency cell phone
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10. First Aid Kit
11. 100 rashguards, 70 yellow for surf participants and 30 red for surf instructors

Detailed Description of Operations and Programs for Pacific Beach Site #8, Law Street
The detailed description encompasses the proposed operation plan for period of the first Agreement year,
June lst, 2024 through May 31st, 2029 for Pacific Beach Site #8, Law Street.

a. Surf & Boogie Board Camps
Description:
San Diego Surf School is a distinguished surf school marked by safety. education, and ongoing community
support. The only known surf school to Drovide a 3:1 ratio for surf camps throughout the year at each proposed
site-ensuring safety is a top priority. An integrated educational cuniculum allows participants to gain
confidence in the water through a scaffolded approach building upon prior knowledge and day to day
activities. Participants will learn the basics of being a good steward of the environment, water conditions, the
history and evolution of surfing, team building and more through an interactive, think pair share, and engaging
approach.

Price: $559 (AM Camp only), $559 (Mid Camp), $359 (Sunset Camp}. Call equipment included)
Dates: Offered Summer (June-August), Thanksgiving Break. Winter Break, and Spring Break
Days: Monday-Friday
Ages: 5 & up (beginner. intermediate, advanced)
Ratio: 3:1 Student to Instructor Ratio
Includes: Surfboards, wetsuits, snacks, pictures, t-shirts, certificate, Pizza Friday and awards.
Class Size: 25 participants
Age Groups: Campers are organized based upon age and experience level of surfing:

• Groms
• Youth
• Teens

Alternative Options:
• 3 Half Day Option: $409 (AM hamp), $409 (Mid Camp), $239 (Sunset Camp)
• 2 Half Day Option: $319 (AM Camp), $319 (Mid Camp), 179 (Sunset Camp)
· 1 Half Day drop in:$189 {AM Camp). $189 (Mid Camph $109 (Sunset Camp)

Interpretive Program:
Surf campers will learn skills beyond standing on a surfing board to gain confidence and safety at the beach
and in the water. Each surf camp: summer, fall, winter, and spring will daily include instruction and review on
safe water entry/exit, recognizing ocean currents, and maintaining clean oceans to preserve San Diego
coastal life. Additionally, surf campers will participate in engaging and team building activities to further
enhance surfing and ocean water knowledge to include, however not limited to observation of coastal life at
concessionaire site, show and tell of evolution of surfboards, story-telling of the history of surfing in San Diego,
and interpretive sand drawings reflecting ocean currents and confidence in the water.

Modified Camp Weeks:
Due to Holidays, falling on a weekday. a pro-rated 4 day camp will occur for the following:
Under no circumstances are operations permitted on any of the following City holidays: Independence Day
(4th of July).

Class Name # of Students Day and Hours of Ope,ation Class Price Interpretative Program
Per Goss

Summer Surf & IR: 3:lorless Days: Prior Knowledge Survey511*11Day
AM:*551

Boogle Board CS: 25 students Session 1...June 3-7, 2024 Mid:$555 Goal Setting
Camps Ages: 5-17 Session 2...June 10-14, 2024 Surzer .33, Safe Water Entry/Exit

Session 3...June 17-21. 2024 Ocean Currents
Session 4...June 24-28,2024 311-0,y Rip Tides/Rip Currents
Session 5....July 1-3 & 5, 2.024 ~.~ Preservation Marine Ufe
Session 6...July 8-12, 2024 SL/:set $239 Types of Surfing
Session 7...July 15-19, 2024 Maintaining Clean Ocean:Hal
Session 8...July 22-26,2024 AM 1311

Session 9...July 29-Aug. 2,2024 MQ  "19
Suns«: 1179

Session 10...Aug. 5-9, 2024
Session 11...Aug. 12-16, 2024 'Hal'Dy
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Session 12...Aug 19-23. 2024 AM $189
Mid: $189

Session 13...Aug 26-30, 2024 Suns-: 1101

June-September
Monday-Friday

Time:
M: 9am-1200pm
Mid 12:30pm-3:30pm
PM: 3:30pm-5:00pm
Full Day: selecting two
consecutive sessions
9am-3:30pm

. I

6 HIt Dly Prior Knowledge SurveyFall Surf & Boogie IR: 3:lorless Days:
AM 1559

Board Camps CS: 25 students Session 1:..Nov 25-29, 2024 Mid $559 Goal Setting
Ages: 5-17 Sunsel.$351 Safe Water Entry/Exit

November , Hal Day Ocean Currents
Monday-Friday AN:1409 Rip Tides/Rip Currents

Mid: $409
SL,·Set $2;D Surfing Etiquette

. Time: How to be stewards for
2 HallAM: 9am-1200pm Preservation Marine Ufe

PM. 12:30pm-3:30pm M.:„11 History of Surfing San
Sunsel:$17~ DiegoFull Day: selecting two

consecutive sessions 1 Haschy
AM.$181
Mid:$189
Sunsel: $109

Winter Surf & IR: 3:1 or less Days: · 5 11.0 Day Prior Knowledge Survey
AM $559

Boogie Board CS: 25 students Session 1:..Dec 23-27, 2024 MB:$559 Goal Setting
Camps Ages: 5-17 Session 2: Dec 30-Jan 3,2024 Sunrn: 1351 Safe Water Entry/Exit

1 1185 Day Ocean Currents
December AM: 1401 Rip Tides/Rip Currents
Monday-Friday Suriset: 123, Surfing Etiquette

How to be stewards for
2 HdTime: Preservation Marine LifeUl.19

AM: jam-120{)pm Me.$319 Evolution of Surfing
PM.· 12:30pm-3:30pm Surit:$17§ Maintaining Clean
Full Day: selecting two 1 H.5 04 Oceans
consecutive sessions AM.Sts,

140: 1183
5....1:110/

6111110/y Prior Knowledge SurveySpring Surf & IR: 3:1 or less Days:
AM:$551

Boogie Board CS: 25 students Session 1:..Mar25-29,2024 Mid: $551 Goal Setting
Camps Ages: 5-17 Session 2:..April 1-5,2024 Sunset:$351 Safe Water Entry/Exit

111,9Day Ocean Currents
March/April AM. $409 Rip Tides/Rip Currents

Mid:$409Monday·Friday 6-et$231 Surfing Etiquette
How to be stewards for

2 HallTime: Preservation Marine UfeAM $319
AM: 9am-1200pm ..1 $31' Common Surfing Lingo
PM: 12:30pm-3:30pm Sunset: 1179 Evolution of Surfboards
Full Day: selecting two 1 Ha* 0,y Maintaining Clean
consecutive sessions AM .1.9 Oceans

IN: 1111
Sunset: $109

Sample Surf Camp Itineraty
The following contains the description of daily activities, surf camper itinerary and interpretative programs.

Monday
• Check In with guardian signature. wetsuit and rash guard assignment
· Introduction to surfing and description of surfboard anatomy to include leash. fins. and types of surfboards.
· Safety Talk. discussion of different ocean currents, and emergency signals.
• Discussion of water safety protocol and prevention of water hazards to include sting rays, board carrying,

paddling out. boiling board, and rip tides.
• Outline of surf boundaries and beach landmarks.
· The foundation of surfing, pop-ups and stance.
• One hour and fifteen minutes of surfing: 20 minute break and rehydration; one hour and fifteen minutes of

surfing
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Tuesday
• Surf Instructors demonstrate surveying of ocean conditions prior to safe water entry for surfing. Ocean

Currents, tides, ocean bottoms, swells. wave types and winds are discussed.
• Review and quiz surf campers on safely rules on land and in water.
• Interpretive discussion on ocean currents, wave types based on winds, gravity, sun, and the moon,
• One hour and fifteen minutes of surfing: 20 minute break and rehydration: one hour and fifteen minutes of

surfing

Wednesday
• Surfing and surfing photos.
• Surfing demonstration by selected surf instructors prior to water entry of surf campers.
• Surf Instructors lead topics on "how to catch and read the waves". Description of different types of waves to

include reef, beach break, point break.
• Introduction to common surf tricks and maneuvers: floater, pumping, white wash, off the lip, cutback,

roundhouse cutback.
• Revisit water safety and surf etiquette.
• One hour and fifteen minules of surfing: 20 minute break and rehydration; one hour and fifteen minutes of

surfing

Thursday
• Practice surf maneuvers as introduced earlier in the week.
· Review surf etiquette. safet'y protocol, and wave priority.
· Discussion of beach and coastal environment awareness through beach cleanups and Eco friendlir,ess.
• Progression into intermediate surfing techniques to include duck dive, turtle roll. sitting. speed control. wave

positioning, turning around, and tube riding.
• One hour and fifteen minutes of surfing: 20 minute break and rehydration: one hour and fifteen minutes of

surfing

Friday
• Reinforce ongoing safety and surf topics from the week: surf etiquette, environmental surroundings, water

hazards.and ocean surveying prior to water entry.
· Surf campers progress skills to wave selection. paddling, and catching face waves.
• One hour and fifteen minutes of surfing; 20 minute break and rehydration; one hour and fifteen minules of

sul-ling
• Celebration Part·y with pizza and gifts from sponsors are distributed.
· Graduation ceremony for completion of Surf Camp and ocean safety awareness.

Daily Surf Camp Operation Schedule for Site #8 Law Street in Pacific Beach,

AM (Morning) Session Surf Camp Schedule and Set Up
Time Operafions (01 = Director 1 . 02 - Directo,2, # 1 = Lead ins#ructo, 1 , #2 = Lead fnsfruc#or

2. #01 = Ofher Instructors)
8:30 AM SET UP Dl Surfboards and wetsuits arive. Set up two 10 X 10 orange

canopies. water station. permit sign. table. wetsuit bins, first aid box and
bench chairs. Surfboards are organized and lined up in four rows in front of
our canopies.

D2 Assists Director in set up duties
8:30 AM - 8:45 AM Parents check in surf compers at the San Diego Surf School
OFFICECHECK IN office location: 4850 Cass St. San Diego 92109. Parents complete Assumption

of Risk and Release of Uability form (See Exhibil M), provide emergency
contact information. provide necessary medical release and allergy
notification. and complete payment prior to proceeding to the loading zone
at Law St.

8:45 AM-9 AM Dl Greet parents and participants at the top of the Law St. ramp
BEACH CHECK IN and next to the loading zone. Participants are signed in by guardians.

D2 Escorts participants to the staging area under the orange
canopy to prepare for wetsuit assignments.

9 AM SESSION #1 Instructor # 1 assists Dl in escorting surf campers to the canopies.
BEGINS #2 Instructor #2 assists 82 with organizing surf campers into wetsuit lines.

#01 Remaining instructors assist in wetsuit and rash guard assignment. Wetsuits
are

handed out from tallest to smallest to ensure correct size.
Dl Reports to the office evelyday via the cellular phone for attendance of
instructors,

students. absentees and conditions before camp begins.
9:05 AM Dl Arranges surf campers into a small circle in front of canopies and reviews
SAFETY safety and

surfing skills from the previous day
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D2 Assists DI in organizing campers and leading safety review.
#1 #2 Assure each instructor is monitoring three campers.
#01 Sits within the circle of campers.

9:10 AM D2 Leads stretching exercises while campers remain in a circle.
STRETCH D1 Monitors surfing conditions. currents and assigns instructors to their

designated roles.
# I #01 Prepares to hand out and record surfboards
#2 #01 Prepares to hand out and record wetsuits

9:15 AM DI Observes conditions and establishes camp boundaries
SCENE D2 Checking conditions and making plan for the surf session

#1 #01 Unes surfboards on the beach and selects size for surfers.
9:20 AM BOARD D1 Informing instructors of conditions. plan for the day and watching camp
ASSIGN. boundaries

02 Escorts first surf camper with surfboard to demonstration site.
# 1 #01 Handout and records boards
#2 #01 Helping kids once everyone has received a board and escorting them to

demonstration area.
9:25 AM DEMOS D2 Leads the pop ups. technical review, setting boundaries, establishing beach

landmarks and grouping campers by age and surf experience.
01 Water demo (turtle rolls. sitting up, spinning, jumping over

waves. paddling into/over waves, take offs, face wave riding
#01 Supervising surf campers and aiding in pop ups and discusses

proper foot placement.
9:30 AM SURF #1 81 On the perimeter of the surf zone where the current is flowing towards.

Redirects campers and instructors out of the water and to the
opposite end of the surf zone. Monitors current and conditions while
communicating with 02 and instructors for appropriate response in
the water.

D2 In the water at the middle post or assisting surf campers in the outside
surf zone.

# 1 In water-at south boundary post
#2 In water-ct the north boundary post
#01 Helping their 3 assigned kids

10:30 AM DJ Organizes the surf campers in a circle in front of canopies.
CHANGE D2 Last one out of water assisting surf campers to canying boards and
OVER-WATER TO completing a head count of instructors and students.
LUNCH #1 #01 Helping surf campers stack boards in four rows in front of canopies.

#2 #01 Helping with wetsuits as needed and passing out snacks and water.
10:35 AM Dl Leads surf camp in a team building activity to model surf etiquette,
LUNCH/SNACK collaboration, and teamwork.

D2 Supervising campers under canopy finishing snack while completing
a head count of instructors and surf campers.

10:55 AM SURF #2 DI On the perimeter of the surf zone where the current is flowing towards.
Redirects campers and instructors out of the water and to the
opposite end of the surf zone. Monitors current and conditions while
communicating with D2 and instructors for appropriate response in
the water.

02 In the water ol the middle post or assisting surf campers in the outside
surf zone.

# 1 In water-at south boundary post
#2 In water-at the north boundar, post
#01 Helping their 3 assigned kids

11:50 AM Dl Organizes the surf campers in a circle in front of canopies.
RE-GROUP D2 Last one out of water assisting surf campers to canying boards and

completing a head count of instructors and students.
# 1#01 Helping surf campers stack boards in four rows in front of canopies.
#2 #Ol Helping with welsuits as needed and passing out snacks and water.

11:55 PM D 1 Heads to the top of ramp at Law St. to greet parents and prepare for
check out.

D2 Organizes surf campers into wetsuit lines and collects wetsuits and
rashguards from surf campers.

# 1 #01 Escorts surf campers to the top of the rampwhen parenls arrive.
#2 #01 Organizes equipment, completes a board count and removes any

excess boards. wetsuit bins from the beach for Cleaning at the office.
# 1#2#01 are also responsible to clean the camp area. collect all the
trash and organize everything for the pm camp.

12:00 PM Dl Completes check out process at the top of the ramp. Greets parents
and releases surf camper after signature. Calls office for parents who
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are late. Will stay with surf campers until parents arrive.
02 Keeping kids in one small group and escorting kids to director when

parents amve
# 1 Leaves at 1230pm
#2 Cleans area, loads cars. and checks equipment.
Dl & D2 After all the kids have checked out they double check all closing

duties and making sure that the beach area is clean and organized.
Dl & D2 Report to the office at the end of every shift with summary of the

camp overall and return attendance and hours form.

PM (Afternoon) Session Surf Camp Schedule and Set Up
nme Operations (D 1 = D/recfor 1, 52 = DIrecto,2. # 1 = Lead instructor L #2 = Lead

Instructor 2, #01 = Other instructors
12:00 PM SETUP Di Surfboards and wetsuits arrive. Set up two 10 X 10 orange conopies,

water station. permit sign, table, wetsuit bins. first aid box and bench
chairs. Surfboards are organized and lined up in four rows of our in
front of canopies. (See Exhibit H for sample set up

D2 Assists Director in set up duties

12:00 PM -12:15 PM Parents check in surf campers at the San Diego Surf School office I
OFFICE CHECK IN location: 4850 Cass St. San Diego 92109. Parents complete Assumption

of Risk and Release of Uab#ity form (See Exhibil M . provide necessary
medical release and allergy notification. and complete payment
prior to proceeding to the loading zone at Law St.

12:15 PM-12:30 PM DI Greet parents and participants at the top of the Law St. ramp and
BEACH CHECKIN next to the loading zone. Participants are signed in by guardians.

D2 Escorts participants to the staging area under the orange canopy to
prepare for wetsuit assignments.

12:30 PM SESSION #1 Instructor #1 assists Dl in escorting surf campers to the canopies.
BEGINS #2 Instructor #2 assists 02 with organizing surf compers into wetsuit lines.

#01 Remaining instructors assist in wetsuit and rash guard assignment.
Welsuit line-hand out. Tallest to smallest to ensure correct size.

D1 Reports to the office everyday via a courtesy call about attendance of
instructors, students, absentees and conditions before camp begins.

12:35 PM CIRCLE & DI Amanges surf carnpers into a small circle in front of conopies and
SAFETY TALK reviews safely and surfing skills from the previous day.

02 Assists Dl in organizing compers and leading safely review.
#1 #2 Making sure each instructor monitors three campers.
#01 Sits within the circle of kids

12:40 PM D2 leads stretching exercises while campers remain in a circle.
STRETCHING DI Monitors surfing conditions. currents and assigns instructors to their

designated roles.
# 1 #01 Gets organized to hand out and record surf boards
#2 #Ol Gets organized and ready to hand out and record wetsuits

12:45 PM Scene D 1 Observes conditions and watching camp boundaries
D2 Checking conditions and making plan for the surf session
# 1 #01 Lining surfboards on beach and choosing appropriate sizes for kids

12:50 PM D I Informing instructors of conditions. plan for the day and watching
SURFBOARD camp boundaries
ASSIGNING 02 Escorts first surf camper with surfboard to demonstration site.

# 1 #Ol Handout and records boards
#2 #01 Helping kids once everyone has received a board and escorting

them to the demonstration area.

12:55 PM D2 Leads the pop ups. technical review. setting boundaries, establishing
DEMONSTRAIONS beach landmarks and grouping campers by age and surf experience.

DI Water demo (turtle rolls. sitting up. spinning, jumping over waves.
paddling into/over waves, take offs. face wave riding)

#01 Supervising surf compers and aiding in pop ups and discusses proper
foot placement

1:00 PM SURF#l DI On thepelimeterof the surf zone where the current is flowing towards.
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Redirects campers and instructors out of the water and to the
opposite end of the surf zone. Monitors current and conditions while
communicating with 02 and instructors for appropriate response in
the water.

D2 In the water at the middle post or assisting surf campers in the outside
surf zone.

# 1 In water-at south boundary post
#2 In water-at the north boundary post
#01 Helping their 3 assigned kids

02:00 PM CHANGE DI Organizes the surf campers in a circle in front of conopies.
OVER-WATER TO 02 Last one out of water assisting surf campers to carrying boards and
LUNCH completing a head count of instructors and students.

# 1 #01 Helping surf campers stack boards in four rows in front of canopies.
#2 #Ol Helping with welsuils as needed and passing out snacks and water.

02:05 PM DI Leads surf camp in a team building activity to model surf etiquette,
LUNCH/SNACK collaboration, and teamwork.

D2 Supervising campers under canopy finishing snack while completing
a head count of instructors and surf campers.

02:25 PM SURF #2 Dl On the perimeter of the surf zone where the curTent is flowing towards.
Redirects campers and instructors out of the water and to Ihe
opposite end of the surf zone. Monitors current and conditions while
communicating with D2 and instructors for appropriate response in
the water.

D2 In the water at the middle post or assisting surf campers in the outside
surf zone.

#1 In water-ot south boundary post
#2 In water-at the north boundary post
#01 Helping their 3 assigned kids

03:20 PM DI Organizesthesurfcompersina circle in front of canopies.
RE-GROUP D2 Last one out of water assisting surf campers to carrying boards and

completing a head count of instructors and students.
# 1#01 Helping surf campers stack boards in four rows in front of canopies.
#2 #01 Helping with wetsuits as needed and passing out snacks and woter.

03:25 PM DI Heads to the top of ramp ot law St. to greet parents and prepare for
check out.

D2 Organizes surf campers into wetsuit lines and collects wetsuits and
rashguords from surf campers.

#1 #01 Escorts surf campers to the top of the ramp when parents anive.
#2 #Ol Closing duties: clean welsuits and surfboards and begin packing

everything for cleaning at the office.
#1 #2#Ol are also responsible to clean the camp area. collect all Ihe
trash and organize everything all that needs to be left behind ore fool
prints.

03:30 PM D I Completes check out process at the top of the ramp. Greets parents
and releases surf camper after signature. Calls office for parents who
are late. Will stoy with surf compers until parents arrive.

02 Keeping kids in one small group and escorting kids to director when
parents cmve

# 1 leaves at 1230pm
#2 Cleans area. loads cars. and checks equipment.
Dl& D2 After all the kids have checked out they double check all closing

duties and making sure that the beach area is clean and organized.
Dl & D2 Report to the office at the end of every shift with summary of the

camp overall and return attendance and hours form.

Sunset (Late Afternoon) Session Surf Camp Schedule and Set Up
nme Operations (Dl = Director 1. 02 = Directort #1 = Lead Instruclor 1, #2 = lead

instructor 2. #01 = Other Instructors)
315am CHECK IN Clients greeted at the San Diego Surf School office located at 4850 Cass St

San Diego 92109. Check in, payment completion and waivers signed.
Clients walk two blocks from the office to the Law St. Beach area. The Surf
Instructor greets clients at the canopy. Participants complete the
Assumption of Risk and Release of Uabi#ty form. See Exhib# M

330am SESSION BEGINS Surf Instructor will wear a red rash guard with San Diego Surf School logo on
trent and "instructor' written on the back (See Exhibil C). Surf Instructor
assigns welsuits and blue rash guard from designated plastic bin teach
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piastic bin has lime. duration of surf lesson. cnent names and wetsuit sizes
and instructor listed/. Surf instructor articulates protocol for proper wetsuit
wear and removal. Instructor monitors ocean conditions and currents
planning water entry into designated surf zones.

335 am INTERPRETIVE The Surf Instructor leads stretches of shoulders, arms, legs. hip flexors and
PROGRAM & SAFETY torso. The Surf Instructor discusses water sately and water hazards.

340am SURFBOARD Surf Instructor assigns specific surfboards and sizes appropriate for
ASSIGNED participants surfing ability and experience (surfboards range from 7', 8', 9'

or 10'). Surf Instructor lines up surfboards in front of canopy to lead ond
demonstrate "pop ups" (appropriate body mechanics to stand up on
board). technical review of foot placement and positioning on board,
boundaries and grouping experience (for group lessons).

345am WATER ENTRY Surf Instructor checks to ensure all participants are wearing blue rashguard
with San Diego Surf School. The Surf Instructor assists participants in the
water with surfboards. Surf Instructor enters the water considering currenl,
other surfers. and concessionaire zones. Surfboard will remain on the side of
the participant during the water entry and impact zone.

345am-500am SURFING The Surf Instructor will discuss appropriate timing, wave selection, ahd
coach participants during the lesson. Throughout the lesson the Surf
Instructor will assess participants and provide surfing feedback. Techniques,
wave positioning. surf etiquette. turning. duck diving. and ocean
awareness are conveyed through the entirety of the surf lesson. During the
lesson, the Surf Instructor will continue monitoring conditions, beach
landmarks and boundade5.

500am WATER EXIT Clients are assisted out of the water with the Surf Instructor the last lo exit.
Welsuits and rashguards are returned to designated plastic bins while
surfboards are stacked in front of the canopy for next lesson.

b. Adult Surf Retreat
Description:
The adult surf retreat combines surfing and the Southern California lifestyle by offering a more extensive surfing
experience while staying in San Diego. The surf retreat impresses on beginner and intermediate suffers with
three hours surfing experience daily in an intimate 3: 1 student to instructor ratio while surfing some of San
Diego' s most popular beaches: Ocean Beach, La Jolla, and North Pacific Beach. Surfers are encouraged to
join a three day or five day surf retreat to be able to surf each of the designated concessionaire sites at least
once. Participants are able to join in on a surf retreat any day of the week to participate in surfing
fundamentals, the history of surfing, coastal preservation, and understanding the different types of breaks.

Price: 1 Day, 2 Dcy, 3 Day. 5 Day (all equipment included)
• 5 Day (M-F) = $559
• 3 Day (M-W) = $409
• 2 Day (TH-F or Sat-Sun) = $319
• 1 Day (Any Day) = $189

Session Dates: Offered Daily
Session Times: Morning sessions only: 9am-12pm
Ages: 18 & up (beginner. intermediate. advanced)
Ratio: 3:1 Student to Instructor Ratio

Itinerary & Interpretive Program:
The surf retreat program is a proven program to provide a subtle, yet exhilarating surfing progression leading to
confidence in water and wave selection.
By the end of the week. participants will be able to analyze surf conditions and currents, identify the basic
components of a surfboard, differentiate basic types of surfboards for individual goals and styles of surfing, and
progress to selecting and catching waves independently. The surf retreat program includes professional surf
instructors and educators to individualize the experience for personal surfing goals and outcomes. The program
includes, however not limited to, the following:

Day One Monday
• The fundamentals of surfing
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Learn to analyze the surf conditions
Stretches specific to surfing
Surfing: emphasis on timing and stance
Safety

Evaluation/instruction of surfing technique, fundamentals of surfing/ pop-up
and paddling, identifying individual surfing goals, history of surfing in San
Diego and Tourmaline, surfing Low Street-Site #8 in Pacific Beach

Day Two Tuesday
• The basic components of a surfboard
• - Evaluate surf conditions to determine entry point
• Surf stretching
• Surfing; emphasis on wave selection and positioning
• Safety

Beginner: Understanding the anatomy of a board, position of the board,
safest entry/exit into the water, board handling in the water. turtle rolls, and
duck dives.
Intermediate: Wave timing & position, moving safely to the outside, anatomy
of the wave and identifying the peaks, riding backside vs. frontside, review of
surfing etiquette, going down the line.

Day Three Wednesday
• Introduction to surfboard types and styles of surfing
• Surf stretching program

Evaluation of surfing conditions
Surfing style demons by the surf instructors
Surfing: emphasis on turns and catching face waves
Safety

Beginner: Learning surfing etiquette, basics of timing and wave selection,
evaluating ocean conditions/ currents, and different breaks, catching waves
on own, wave timing, basics of going down the line, and learning about
different types of surfing styles/ boards.
Intermediate: Initiating turns, riding the rail, coastal awareness of the San
Diego coastline by discussing the different sites surfed.

Day Four Thursday
• Overview of San Diego's surfing history
• Surf stretching program
• Evaluate surf conditions
• Surfing: emphasis on individual surfing style
• Safety

Day Five Friday
• Surfing etiquette
• Surf stretching program
• Evaluate the surf conditions
• Surfing: emphasis on catching waves independently followed by

formative feedback from surfing instructors
• Safety
• End of retreat celebration

21

.
.
.
.



c. Private Surf Lessons
Description:
The San Diego Surf School fan favorite! This is the best way to start surfing. This 90 minute, 1:1 course is the
perfect amount of time to learn the basics of a pop up, wave timing, and fundamentals of paddling. The
course is structured with a 10 minutes land based instruction focusing on water entry, water safety, and land
instruction to perfect the pop up and stance before entering the water. The next 80 minutes will be filled with
epic surfing and tailored surf instruction for the best experience. We've dedicated time and energy to find the
best surf instructors in San Diego combined with unique surfing history and surfing style to tailor the surf lesson to
achieve your specific surfing goals. Our staff of professional lifeguard and CPR certified instructors will educate
you on the proper techniques so you master the following:

Standing up
Paddling
Wave timing and placement
Wave selection
Surfboard and wetsuit education
Wave physics
Surf etiquette and safety

Price: Private Lessons = $149 (all equipment included) or Gold Package (Buy 3 get 1 free) = $447
Duration: 90-minute surf lesson (1:1)
Session Times: 9am, 10:30am, 12:30pm, 2:00pm, and 3:30pm
Days: Offered daily
Ages: 5 & up (beginner. intermediate, advanced)
Ratio: 1:1 surfer to instructor ratio

Interpretive Program: Water safety, surfing fundamentals, history of surfing in San Diego, surfboard evolutions,
types of surfing, and basics of surfing tricks

Daily Operation Sample for all 90 minute Surf Lesson Courses

830am SET UP Surfboards and wetsuit plastic bins arrive. Set up 10 X10 orange canopy,
water station, permit sign. table, wetsuit bins. first aid box and bench chairs.
Surfboards are organized and lined up in four rows in front of canopies.

84Sam CHECK IN Clients greeted at the San Diego Surf School office located at 4850 Cass St
San Diego 92109. Check in. payment completion and waivers signed.
Clients walk two blocks from the office to the Low St. Beach area. The Surf
Instructor greets clients at the canopy. Participants complete the
Assumption of Risk and Release of Uobility form. See Exhibil M

900am SESSION BEGINS Surf Instructor will wear a red rash guard with San Diego Surf School logo on
front and "instructor" writien on the back (See Exhibit C). Surf Instructor
assigns wetsuits and blue rash guard from designated plastic bin feach
plastic bin has time. duration of surf :esson, c#ent names and wetsuit sizes,
ariel instructorlisted). Surf instructor articulates protocol for proper wetsuit
wear and removal. Instructor monitors ocean conditions and currents
planning water entry into designated surf zones.

905 am INTERPRETIVE The Surf Instructor leads stretches of shoulders, arrns, legs, hip flexors and
torso. The Surf Instructor discusses water sately and water hazards.PROGRAM & SAFETY

910am SURFBOARD Surf Instructor assigns specific surfboards and sizes appropriate for
ASSIGNED participants surfing ability and experience (surfboards range from 7: 8: 9'

or 10'). Surf Instructor lines up surfboards in front of canopy to lead and
demonstrate "pop ups" (appropriate body mechanics to stand up on
board). technical review of foot placement and positioning on board,
boundaries and grouping expe0ence (for group lessons}.

915am WATER ENTRY Surf Instructor checks to ensure all participants are wearing due rashguard
with San Diego Surf School. The Surf Instructor assists participants to the
water with surfboards. Surf tnstructor enters the water considering current,
other surfers, and concessionaire zones. Surfboard will remain on the side of
the participant during the water entry and impact zone.

915am-1030am SURFING The Surf Instructor will discuss appropriate timing, wave selection, and
coach participants dun'ng the lesson. Throughout the lesson the Surf
Instructor wil assess participants and provide surfing feedback. Techniques,
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wave positioning, surf etiquette. turning. duck diving, and ocean
awareness are conveyed through the entirety of the surf lesson. During the
lesson, the Surf Instructor will continue monitoring conditions, beach
landmarks and boundaries.

1030am WATER EXIT Clients are assisted out of the water with the Surf Instructor the last to exit.
Wetsuits and rashguards are returned to designated plastic bins while
surfboards are stacked in front of the canopy for next lesson.

d. Semi-Private Surf Lessons
Description:
This 90-minute semi-private surf lesson is perfect for a family or group of friends looking to get started with surfing
or improve their surfing skills. Your group will learn surfing fundamentals such as the pop-up, wave timing, and
efficient paddling. Maximum semi-private 3:1 ratio.

Price: Semi-Private = $129 (all equipment included), Gold Package (Buy 3 get 1 free) = $387
Duration: 90-minute surf lesson (3:1 )
Session Times: 9am, 10:30am, 12:30pm, 2:00pm, and 3:30pm
Days: Offered daily
Ages: 5 & up (beginner, intermediate, advanced)
Ratio: 3:1 surfer to instructor ratio
Interpretive Program: Water safety, surfing fundamentals. history of surfing in San Diego, surfboard evolutions.
types of surfing, and basics of surfing tricks

f. Group Surf Lessons
Description:
look no further! You found the best surf school for group surf lessons. All you have to do is bring a towel and a swimsuit. We
take core of the rest so you enjoy the waves of sunny Southern California. Offered daily to provide surfing instruction in a fun
positive environment while becoming more confident in the water and improving on wave selection/timing for the ultimate
stroke. Plus, with our 4:1 student to instructor ratio (the best in the city). you can feel confident that you will receive a safe,
high quality lesson. This program is a popular seller. top three programs sought after by clients.

Price: Group Lessons = $109 (all equipment included), Surfing Package (Buy 3 get 1 free) = $327
Duration: 90-minute surf lesson
Session Dates: Ottered year round
Session Times: 9am, 10:30am, 12:30pm, 2:00pm, and 3:30pm
Ages: 5 & up (beginner, intermediate, advanced)
Ratio: 4:1 Student to Instructor Ratio
Interpretive Program: Water safely, surfing fundamentals, history of surfing in San Diego, surfboard evolutions,
types of surfing, and basics of surfing tricks

g. After School Program
Description:
San Diego Surf School presence in the local community is seen through the popularity and success of the After
School Program. The curriculum focuses on confidence in water, developed to enhance the skills of summer
surf campers while ensuring water safety and costal awareness. Through strong partnerships with PB Elementary,
Kate Sessions, La Jolla Elementary. French Academy, Bird Rock Elementary, Old Town Academy, Pacific Coast
Academy Charter.

ASP curriculum:
Beginners will learn:
Surfing basics
Surf etiquette
Wave selection
Ocean safety and awareness
Wave creation
More experienced surfers will enhance their technique:
Turns
Tricks
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Wave strategy
Physics of waves
Beach environment

Price: After School Lessons = $109 (all equipment included), Surfing Package (Buy 3 get 1 free) = $327
After School Program/ Surf Club Season: (Fall/ Winter/ Spring)
Session Times & Days: Offered weekly(September- May)
• Wednesday (2:00-3:30) Pacific Beach
• Wednesday (3:30-5:00) Pacific Beach
• Friday (3:30-5:00) Pacific Beach
• Tuesday (3:30-5:00) Pacific Beach
• Thursday (3:30-5:00) Pacific Beach
Ages: 5 & up (beginner, intermediate, advanced)
Ratio: 3:1 Student to Instructor Ratio
Includes: Wetsuits and surfboards are provided
Community Support: San Diego Surf School has been a proud sponsor for many of the local schools, non-profit
organizations. 10% of San Diego Surf School proceeds are given back to our local San Diego schools in the
Pacific Beach, Ocean Beach, Bay Ho, and Lo Jolla areas to help promote education, STEM programs.
environmental enrichment, health, fitness, and life-long learners.

h. Competitive Surf Program
Description:
The Competitive Surf Program at Son Diego Surf School has been designed in collaboration from a diverse
group of professionals including competitive surfers, collegiate level surfers, and exercise physiologists.
Facilitated into the program is a whole new way of thinking. Learn from competitive suffers with enumerating
experience in surf contests including state competitions, national/international circuits, WSA, collegiate teams,
team riding. and coaching combined with exquisite waterman knowledge and wave physiology. The
advanced private coaching is a unique formulated session to enhance and optimize competitive surfing skills,
mental endurance. and surf conditioning.

Price: Competitive Surf Program = $149 (all equipment included) or Gold Package (Buy 3 get 1 free) = $447
Ratio: 3:1 Student to Instructor Ratio
Includes: Wetsuits and surfboords are provided
Duration: 90-minute surf lesson (1:1)
Session Times: 9am, 10:30am, 12:30pm, 2:00pm, and 3:30pm
Days: Offered daily (September-May)
Ages: 5 & up (advanced)
Ratio: m surfer to instructor ratio
Interpretive program: Water safety. ocean marine life education, water/surfing etiquette, wave physics.
formation, surf tricks, and cross training activities

i. Stand Up Paddle Board Lessons
Description:
Description:
San Diego stand up paddle boarding lessons are a great alternative to surfing. Not only does stand up paddle
boarding provide an upper body workout, it promotes core stability and trunk control. Many use SUP boarding
as a cross-training activity, while others find it a tranquil way to spend the afternoon along the coast of some of
San Diego's best beaches: Ocean Beach and Pacific Beach. The 90 minute session will include fundamentals of
stance, SUP board control. anatomy of SUP boarding, SUP paddling, wave timing and positioning, and proper
exit and entry into the break.

Price:
Stand Up Paddle Board:

• Private Lessons = $149 (all equipment included) or Gold Package (Buy 3 get 1 free) = $447
• Semi-Private = $129 (all equipment included), Gold Package (Buy 3 get 1 free)= $387
• Group Lessons = $109 (all equipment included), Surfing Package (Buy 3 get 1 free) = $327

Duration: 90-minute surf lesson
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Session Dates: Offered year round
Session Times: 9am, 10:30am. 12:30pm. 2:00pm. and 3:30pm
Ages: 5 & up (beginner, intermediate, advanced)
Ratio: 3:1 Student to Instructor Ratio
interpretive program: Water safety, ocean marine life education, watedsurfing etiquette

j. Corporate/ Special Event Surf Lessons
Descripfion:
Intended for bonding, team building, and worker appreciation outings for companies, our corporate team
building packages are customized to your specific needs. We are open 7 days a week allowing for flexibility to
accommodate a unique schedule. We have hosted as many as 50 clients for corporate team building;
including downtown conventions, annual holiday parties, companies that have recently made a new hire, and
many other corporate events.

Price: $109/Person (all equipment included)
Duration: 90-minute surf lesson (4:1 )
Session Dates: Offered year round
Session Times: 9am. 10:30am. 12:30pm. 2:00pm. and 3:30pm
Ages: 5 & up (beginner. intermediate, advanced)
Ratio: 4:1 Student to Instructor Ratio
Interpretive program: Water safety, ocean marine life education, water/surfing etiquette goal setting, team
building, anatomy of a board, fundamentals of surfing

K. Surf Photography
Description:
Ready to capture your surfing adventures in breathtaking imagery? Booking your surf photography session with
San Diego Surf School is easy. Simply visit our website, choose your preferred package, select a date and
location, and let us handle the rest. Our friendly team will work with you to coordinate all the details and ensure
you have an unforgettable photography experience. Don't let your surfing adventures go undocumented. With
San Diego Surf School's Surf Photography service, you can preserve the excitement and beauty of surfing in
stunning imagery that you'll cherish for years to come. Book your photography session today and let us capture
the magic of surfing through our lens.

Price: per participant

1 $75 6 $245

2 $130 7 $285

3 $155 8 $325

4 $185 9 $365

5 $205 10+ $40/person

Ocean Beach Site #1, Santa Monica Ave.
Operations Summary for Ocean Beach #1, Santa Monica
Daily operations begin with 7:30am check in by team members arriving at the San Diego Surf School
headquarters located at 5022 Santa Monica Ave., San Diego California. Required equipment is loaded into the
trucks and transported to the beach at the end of Santa Monica Ave. to the south of the lifeguard tower
beginning at 830am. Between 8:30am-9am, team members to include back of house and surf instructors set up
beach operations after checking in with beach operations supervisor to set up two 10 X 10 tents side by side,
with surfboards lined up in front of tent, folding table and permit sign with San Diego Surf School to designate
client check in. Clients will be provided an onboarding video, online waiver, and safety instructions via email
marketing system to prepare for experience prior to arrival. In this onboarding video, clients will be shown where
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to meet, what to bring, and locating the tent at the beach. Once clients arrive at the beach, the beach
operations supervisor will greet. assign wetsuits. surfboard, and rashguard and begin a safety briefing. The
beach operations supervisor will assign a surf instructor to continue the safely briefing and land-based
instruction for the next fifteen minutes. Following the surf lesson, clients will be escorted out the water and
returned to the designated tent staging area for post experience instructions to include proper wetsuit removal,
leash wrap up, and check out with beach operations supervisor. In between lessons, the beach operations
supervisor will facilitate the flow of the check in and check out process as well as preparing the next scheduled
lessons and camps by stacking surfboards, cleaning and hanging wetsuits. The beach operations supervisor will
direct clients and instructors throughout the day. Additionally, 90 minutes before the last surfing experience, the
beach team will begin breakdown of beach activities to assure all water activity is ceased at 5:00 pm, with final
clean up from the beach ending between 5:00 pm-6:00 pm.

List of Operations and Programs for Ocean Beach Site #1, Santa Monica Ave.
The following is a list of programs and services to be offered at Ocean Beach Site #1, Santa Monica Ave. for the
first Agreement year.

1. Summer Surf Camps
2. Spring Surf Camps
3. Boogie Board Camp
4. Winter, Fall Surf Camps
5. Adult Surf Retreats
6. Surf photography
7. Private Surf Lessons
8. Semi-private lessons
9. Group Surf Lessons
10. After School Surf Program
11. Stand Up Paddle Board Lessons
12. Corporate and Special Events
13. Competitive Surf Program

Summary of Equipment required for Operations at Ocean Beach Site #1, Santa Monica Ave.
The following items are required for operations at Ocean Beach Site #1, Santo Monica Ave.

12. 100 foam surfboards in the size ranges of 7'-10'
13. 300 wetsuits ranging from youth 4 to XXXL
14. Two pickup trucks
15. Two 10x 10 canopies
16. Two sitting benches
17. One folding table
18. Permit sign
19. Water jug
20. Emergency cell phone
21. First Aid Kit
22. 100 rashguards, 70 blue for surf participants and 30 red for surf instructors

Detailed Description of Operations and Programs for Ocean Beach Site #1, Santa Monica
Ave:
The detailed description encompasses the proposed operation plan for period of the first Agreement year,
June 1 st, 2024 through May 3lst, 2029 for Ocean Beach Site # 1. Santa Monica Ave.

a. Surf & Boogie Board Camps
Description:
San Diego Surf School is a distinguished surf school marked by safety, education, and ongoing community
support. The only known surf school to provide a 3:1 ratio for surf camps throughout the year at each proposed
site-ensuring safety is a top priority. An integrated educational curriculum allows participants to gain
confidence in the water through a scaffolded approach building upon prior knowledge and day to day
activities. Participants will learn the basics of being a good steward of the environment, water conditions, the
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history and evolution of surfing. team building and more through an interactive. think pair share, and engaging
approach.

Price: $559 (AM Camp only), $559 (Mid Camp), $359 (Sunset Camp). (all equipment included)
Dates: Offered Summer (June-August), Thanksgiving Break, Winter Break, and Spring Break
Days: Monday-Friday
Ages: 5 & up (beginner. intermediate. advanced)
Ratio: 3:1 Student to Instructor Ratio
Includes: Surfboards. wetsuits. snacks. pictures, t-shirts, certificate, Pizza Friday and awards.
Class Size: 25 participants
Age Groups: Campers are organized based upon age and experience level of surfing:

· Groms
• Youth
• Teens

Alternative Options:
3 Half Day Option: $409 (AM Camp). $409 (Mid Camp), $239 (Sunset Camp)

· 2 Half Day Option: $319 (AM Comp), $319 (Mid Camp), 179 (Sunset Campl
1 Half Day drop in: $189 (AM Camp), $189 (Mid Camp), $109 (Sunset Campl

Interpretive Program:
Surf campers will learn skills beyond standing on a surfing board to gain confidence and safety at the beach
and in the water. Each surf camp: summer, fall, winter, and spring will daily include instruction and review on
safe water entry/ exit, recognizing ocean's current, and maintaining clean oceans to preserve San Diego
coastal life. Additionally, surf compers will participate in engaging and team building activities to further
enhance surfing and ocean water knowledge to include, however not limited to observation of coastal life at
concessionaire site, show and tell of evolution of surfboards. story-telling of the history of surfing in San Diego,
and interpretive sand drawings reflecting ocean currents and confidence in the water.

Modified Camp Weeks:
Due to Holidays, falling on a weekday, a pro-rated 4 day camp will occur for the following:
Under no circumstances are operations permitted on any of the following City holidays: Independence Day
(4th of July).

Class Name # of Students Day and Hours of Operotion , Class Price Interpretotive Program
per aoss

Summer Surf & IR: 3:l or less Days: Prior Knowledge Survey5 M/0 Day
AM :559

Boogie Board CS: 25 students Session 1...june 3-7,2024 . Mid: $99 Goal Setting
Camps Ages: 5-17 Session 2...June 10·14,2024 Suns/$351 Safe Water Entry/Exit

Session 3...June 17-21, 2024 Ocean Cuirents
Session 4...June 24-28,2024 , Hasoly Rip Tides/kip Currents

AM:$409Session 5....July 1-3 & 5, 2024 M,j:,40, Preservation Marine Life
Session 6...July 8-12.2024 S//eL $23, Types of Surfing
Session 7...July 15-19, 2024 2 Hall Maintaining Clean Ocean
Session 8...July 22-26,2024 AM '319

Session 9...July 29-Aug. 2,2024 MK: 1319
Sunset: 1,71

Session 10...Aug. 5-9,2024
Session 11...Aug. 12-16,2024 111,11 hy

AM: $119
Session 12...Aug 19-23. 2024 MX: 1189
Session 13...Aug 26-30, 2024 Sumil:$109

June-September
MondarFriday

Time:
M: 9am-1200pm
Mid: 12:30pm-3:30pm
PM: 3:30pm-5:00pm
Full Day: selecting two
consecutive sessions
9am-3:30pm

Fall Surf & Boogie IR: 3:1 or less Days: Prior Knowledge Survey5 Han Day
AM:$551

Board Camps CS: 25 students Session 1:..Nov 25-29, 2024 • -: 155, Goal Setting
Ages: 5-17 Sunict liss Safe Water Entry/Exit

November Ocean Currents
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3 Hg Day Riplides/Rip CurrentsMonday-Friday
AM:$409
Mid:*401 Surfing Etiquette

Time: Smet $239 How to be stewards for
AM: 9am-1200pm 2 HaN Preservation Marine Life
PM.· 12:30pm-3:30pm AM:Ull History of Surfing San

MId $319Full Day: selecting two Sunset: 1171 Diego
consecutive sessions

1 Hat  Day
AM $109
M.: 1,89
Suasot $109
S Hall Di, Prior Knowledge SurveyWinter Surf & IR: 3:1 orless Days:
AM $559

Boogie Board G: 25 students Session 1:..Dec 23-27, 2024 PAId: 1559 Goal Setting
Camps Ages: 5-17 Session 2: Dec 30-Jan 3,2024 Sulsol:1359 Safe Water Entry/Exit

Ocean Currents
December 'Ha. Day Rip Tides/Rip Currents

AM: $401Monday·Friday Milj:$409 Surfing Etiquette
Sunset.$239 How to be stewards for

Time: Preservation Marine Life2 HaN
AM: 9am-1200pm AM: $319 Evolution of Surfing
PM: 12:30pm-3:30pm Mid:Ull Maintaining Clean

Suruet:$17$
Full Day: selecting two Oceans
consecutive sessions 1 Hal Day

Mid: 11:D
Sunset: 1109
5 HaN[ly Prior Knowledge SurveySpring Surf & IR: 3:1 or less Days:
Au $559

Boogle Board CS: 25 students Session 1...Mar25-29,2024 Md: $559 Goal Setting
Camps Ages: 5-17 Session 2:..April 1-5, 2024 Sans.  $151 Safe Water Entry/Exit

Ocean Currents
March/April '11.110.y Rip Tides/Rip Currents

AM: 140'Monday-Friday Surfing EtiquetteMid; 1409
Sunsal: $231 How to be stewards for

Time: Preservation Marine Life211#
AM: 9am-1200pm Alk „19 Common Surfing Lingo
PM: 12:30pm-3:30pm Mil:„19 Evolution of SurfboardsSurs.:1179
Full Day: selecting two Maintaining Clean
consecutivesessions 1 HalID~y Oceans

AM; $189
Mid: 1182
Sursel: "09

Sample Surf Camp Itinerary
The following contains the description of daily activities, surf camper itinerary and interpretative programs.

Monday
• Check In with guardian signature. wetsuit and rash guard assignrnent
• Introduction to surfing and description of surfboard anatomy to include leash. fins. and types of surfboards.
· Safety Talk. discussion of different ocean currents. and emergency signals.
• Discussion of water safety protocol and prevention of water hazards to include sting rays, board carrying.

poddling out. bailing board. and rip tides.
• Outline of surf boundades and beach landmarks.
· The foundation of surfing. pop-ups and stance.
• One hour and fifteen minutes of surfing: 20 minute break and rehydration: one hour and fifteen minutes of '

surfing

Tuesday
• Surf Instructors demonstrate surveying of ocean conditions prior to safe water entry for surfing. Ocean

currents. tides. ocean bottoms, swells. wave types and winds are discussed.
• Review and quiz surf campers on safety rules on land and in water.
• Interpretive discussion on ocean cuTTents. wave types based on winds. gravity, sun. and the rnoon.
• One hour and fifteen minutes of surfing: 20 minute break and rehydration: one hour and fifteen minutes of

surfing

Wednesday
• Surfing and surfing photos.
• Surfing demonstration by selected surf instructors prior to water entry of surf campers.
· Surf Instructors lead topics on "how to catch and read the waves". Description of different types of waves to

include reef, beach break, point break.
· Introduction to common surf tricks and maneuvers: floater. pumping, white wash. off the lip. cutback,

roundhouse cutback.
• Revisit water safety and surf etiquette.
• One hour and fifteen minutes of surfing: 20 minute break and rehydration: one hour and fifteen minutes of

surfing
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Thursday
• Practice surf maneuvers as introduced earlier in the week.
• Review surf etiquette, safety protocol. and wave priority.
• Discussion of beach and coastal environment awareness through beach cleanups and Eco friendliness.
• Progressioh into intermediate surfing techniques to include duck dive. turtle roll, sitting, speed control. wave

positioning, turning around. and tube riding.
• One hour and fifteen minutes of surfing: 20 minute break and rehydration: one hour and fifteen minutes of

surfing

Friday
• Reinforce ongoing safety and surf topics from the week: surf etiquette, environmental surroundings, water

hazards. and ocean surveying prior to water entry.
• Surf campers progress skills to wave selection. paddling. and catching face waves.
• One hour and fifteen minutes of surfing: 20 minute break and rehydration; one hour and fifteen minutes of

surfing
• Celebration Party with pizza and gifts from sponsors are distributed.
• Graduation ceremony for completion of Sur·f Camp and ocean safety awareness.

Daily Surf Camp Operation Schedule for Site #1 Santa Monica Ave., Ocean Beach.
AM (Morning) Session Surl Camp Schedule and Set Up

nme Operations (Dl = Director I. 02 = Directorl #1 = Lead instructor 1. #2 = Lead Insfructor
2. #01 = Other Instructors)

8:30 AMSET UP DI Surfboards andwetsuits anive. Set up two 10 X 10 orange
canopies, water station, permit sign. table. wetsuit bins, first aid box and
bench chairs. Surfboards are organized and lined up in four rows in front of
our canopies.

D2 Assists Director in set up duties
8:30 AM - 8:45 AM Parents check in surf compers at the San Diego Surf School
OFFICE CHECK IN office location: 5022 Santo Monica Ave, Son Diego 92107. Parents complete

Assumption of Risk and Release of Uablity form (See Exhibit M). provide
emergency contact information. provide necessag medical release and
allergy notification. and complete payment prior to proceeding to the
loading zone at Santa Monica Ave.

8:45 AM-9 AM Dl Greet parents and participants at the end of Santa Monica Ave next to the
BEACH CHECK IN loading zone. Participants are signed in by guardians.

D2 Escorts participants to the staging area under the orange
canopy 10 prepare for wetsuit assignments.

9 AM SESSION # 1 Instructor #1 assists Dl in escorting surf campers to the conopies.
BEGINS #2 Instructor #2 assists D2 with organizing surf campers into weisuit lines.

#01 Remaining instructors assist in wetsuit and rash guard assignment. Wetsuits
are

handed out from tallest to smallest to ensure correct size.
Dl Reports to the office everyday via the cellular phone for attendance of
instructors,

students, absentees and conditions before camp begins.
9:05 AM Dl Arranges surf campers into a small circle in front ol canopies and reviews
SAFETY sately and

surfing skills from the previous day.
D2 Assists Dl in organizing campers and leading safety review.
# 1 #2 Assure each instructor is monitoring three compers.
#01 Sits within the circle of campers.

9:10 AM D2 leads stretching exercises while campers remain in a circle.
STRETCH Di Monitors surfing conditions. currents and assigns instructors to their

designated roles.
#1 #Ol Prepares to hand out and record surfboards
#2 #01 Prepores to hond out and record wetsuits

9:15 AM DI Observes conditions and establishes camp boundaries
SCENE D2 Checking conditions and making plan for the Surl session

#1 #01 Lines surfboards on the beach and selects size for surfers.
9:20 AM BOARD DI Informing instructors of conditions. plan for the day and watching camp
ASSIGN. boundaries

D2 Escor-Is first surf camper with surfboard 10 demonstration site.
# 1 #01 Handout and records boards
#2 #01 Helping kids once everyone has received a board and escorting them to
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demonstration area.
9:25 AM DEMOS D2 Leads the pop ups. technical review, setting boundaries, establishing beach

landmarks and grouping campers by age and surf expen'ence.
Dl Water demo (turtle rolls, sitting up. spinning, jumping over

waves. padding into/over waves. take offs. face wave riding
#01 Supervising surf campers and aiding in pop ups and discusses

proper foot placement.
9:30 AM SURF #1 Dl On the pen'meter of the surf zone where the current is flowing towards.

Redirects campers and instructors out of the water and to the
opposite end of the surf zone. Monitors current and conditions while
communicating with D2 and instructors for appropriate response in
the water.

D2 In the water at the middle post or assisting surf campers in the outside
surf zone.

# 1 In water-ot south boundary post
#2 In water-at the north boundary post
#01 Helping their 3 assigned kids

10:30 AM DI Organizes the surfcampers ina circle in front of conopies.
CHANGE D2 Last one out of water assisting surf campers to carying boards and
OVER-WATER TO completing a head count of instructors and students.
LUNCH #1 #01 Helping surf campers stack boards in four rows in front of canopies.

#2 #01 Helping wilh wetsuits as needed and passing out snacks and water.
10:35 AM DI Leads surfcampina team building activity to model surf etiquette.
LUNCH/SNACK collaboration, and tearnwork.

D2 Supervising campers under canopy finishing snack while completing
o head count of instructors and surf campers.

10:55 AM SURF #2 01 On the pedmeter of the surf zone where the current is flowing towards.
Recirects campers and instructors Out of the water and to the
opposite end of the surf zone. Monitors current and conditions while
communicating with D2 and instructors for appropriate response in
the water.

02 In the water al the middle post or assisting surf campers in the outside
surf zone.

# 1 In water-at south boundary post
#2 In water-at the north boundary post
#01 Helping their 3 assigned kids

11:50 AM DI Organizes the surf campers in a circle in front of canopies.
RE-GROUP D2 last one out of water assisting surf campers to canying boards and

completing a head count of instructors and students.
#1 #01 Helping surf campers stack boards in four rows in front of canopies.
#2 #Ol Helping with wetsuits as needed and passing out snacks and water.

11:55 PM Dl Heads to the topof rampat Law St. to greet parents and prepare for
check out.

02 Organizes surf compers into wetsuit lines and collects wetsuits and
rashguards from surf campers.

#1 #01 Escorts surf campers to the top of the ramp when parents anive.
#2 #01 Organizes equipment, completes a board count and removes any

excess boards. wetsuit bins from the beach for cleaning at the office.
#1#2#01 are also responsible to clean the camp area. collect all the
trash and organize everything for the pm comp.

12:00 PM 01 Completes check out process at the top of the ramp. Greets parents
and releases surf camper after signature. Calls office for parents who
are late. Will stay with surf carnpers until parents anive.

D2 Keeping kids in one small group and escorting kids to director when
parents arnve

# 1 Leaves at 1230pm
#2 Cleans area. loads cars. and checks equipment.
Dl & 02 Afterall the lids have checked out they double check all closing

duties and making sure that the beach area is clean and organized.
Dl & 02 Report to the office at the end of every shift with summary of the

camp overall and return attendance and hours form.

PM (Afternoon) Session Surf Camp Schedule and Set Up
Time Operafions (01 =Director I. 02 = DIrecto,2, #1 - lead /nstructor I. #2 = lead

/nstrucfor 2. #01 = O#her Inslructors)
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12:00 PM SET UP Dl Surfboards and wetsuits arrive. Set up lwo 10 X10 orange canopies.
water station, permit sign. table. wetsuit bins. first aid box and bench
chairs. Surfboards are organized and lined up in four rows of our in
front of canopies. (See Exhibit H for sample set upl

D2 Assists Director in set up duties

12:00 PM -12:15 PM Parents check in surf campers at the San Diego Surf School office l
OFFICE CHECK IN Location:5022 Santa Monica Ave. Parents complete Assumption

of Risk and Release of Uobility form (See Exhibil M . provide necessafy
medical release and allergy notification. and complele payment
prior to proceeding to the toading zone at Santa Monica Ave.

12:15 PM-12:30 PM DI Great parents and participants al the end of Santa Monica Ave next to
BEACH CHECK IN the loading zone. Participants are signed in by guardians.

02 Escorts participants to the staging area under the orange
canopy to prepare for wetsuit assignments.

12:30 PM SESSION #1 Instructor # I assists Dl in escorting surf campers to the conopies.
BEGINS #2 Instructor #2 assists D2 with organizing surf campers into wetsuit lines.

#01 Remaining instructors assist in wetsuit and rash guard assignment.
Wetsuil line-hand out. Tallest to smallest to ensure correct size.

DI Reports to the office everyday via a courtesy call about attendance of
instructors. students. absentees and conditions before camp begins.

12:35 PM CIRCLE & DI Arranges surf campers into a small circle in front of canopies and
SAFETY TALK reviews safety and surfing skills from the previous day.

02 Assists Dl in organizing campers and leading safety review.
#1 #2 Making sure each instructor monitors three campers.
#01 Sits within the circle of kids

12:40 PM D2 Leads stretching exercises while compers remain in a circle.
STRETCHING DI Monitors surfing conditions. currents and assigns inst,uctors to their

designated roles.
# 1 #01 Gets organized to hand out and record surf boards
#2 #Ol Gets organized and ready to hand out and record wetsuits

12:45 PM Scene D I Observes conditions and watching camp boundaries
D2 Checking conditions ond making plan for the surf session
# 1 #01 Lining surfboards on beach and choosing appropriate sizes for kids

12:50 PM Dl Informing instructors of conditions, plan for the day and watching
SURFBOARD camp boundaries
ASSIGNING 02 Escorts first surf camper with surfboard to demonstration site.

# 1 #01 Handout and records boards
#2 #01 Helping kids once everyone has received a board and escorting

them to the demonstration area.

12:55 PM D2 Leads the pop ups, technical review. setting boundaries. establishing
DEMONSTRATIONS beach landmarks and grouping campers by age and surf experience.

D I Water demo (turlle rolls. sitting up. spinning. jumping overwaves.
paddling into/over waves. take offs. face wave riding)

#01 Supervising surf campers and aiding in pop ups and discusses proper
foot placement

1:00 PM SURF #1 D I On the perimeter of the surf zone where the current is flowing towards.
Redirects campers and instructors out of the water and to Ihe
opposite end of the surf zone. Monitors current and conditions while
communicating with 02 and instructors for appropriate response in
the water.

D2 In the water at the middle post or assisting surf campers in the outside
surf zone.

# 1 In water-at south boundary post
#2 In water-at the north boundary post
401 Helping their 3 assigned kids

02:00 PM CHANGE DI Organizes the surf compers in a circle in front of canopies.
OVER-WATER TO 02 Last one out of water assisting surf campers to canying boards and
LUNCH completing a head count of instructors and students.

#1 #Ol Helping surf campers stack boards in lou rows in front of canopies.
#2 #01 Helping with wetsuits as needed and passing out snacks and water.

31



02:05 PM DI leads surfcampin a learn building activity to model surf etiquette,
LUNCH/SNACK collaboration. and teamwork.

02 Supervising campers under canopy finishing snack while completing
a head count of instructors and surf campers.

02:25 PM SURF #2 0 1 On the perimeterof the surf zone where the current is flowing towards.
Redirects campers and instructors out of the water and to the
opposite end of the surf zone. Monitors current and conditions while
communicating with D2 and instructors for appropriate response in
the water.

02 In the water at the middle post or assisting surf campers in the outside
surf zone.

# 1 In water-at south boundary post
#2 In water-ot the north boundary post
#01 Helping their 3 assigned kids

03:20 PM DI Organizes the surf campers in a circle in front of canopies
RE-GROUP D2 Last one out of water assisting surf campers to carrying boards and

completing a head count of instructors and students.
#1#01 Helping surf campers stack boards in four rows in front of canopies.
#2 #Ol Helping wilh wetsuils as needed and passing out snacks and water.

03:25 PM DI Heads to the top oframp at Law St. to greet parents and prepare for
check out.

D2 Organizes surf campers into wetsuit lines and collects welsuits and
rashguards from surf compers.

# 1 #01 Escorts surf campers to the top of the ramp when parents anive.
#2 #01 Closing duties: clean wetsuits and surfboards and begin packing

everything for cleaning at the office.
# 1 #2#01 are also responsible to clean the camp area, collect all the
trash and organize everything all thal needs to be left behind are foot
prints.

03:30 PM DI Completes check out process at the top of the ramp. Greets parents
and releases surf camper after signature. Calls office for parents who
are late. Will stay with surf campers until parents arrive.

D2 Keeping kids in one srnall group and escorting kids to director when
parents arrive

# 1 Leaves at 1230pm
#2 Cleans area, loads cars, and checks equipment.
Dl&D2 After all the kids have checked out they double check all closing

duties and making sure that the beach area is clean and organized.
D1 & 02 Report to the office at the end of every shift with summary of the

camp overall and return attendance and hours form.

Sunset (Late Afternoon) Session Surf Camp Schedule and Set Up
nme Operations (DI = Director t . 02 = Directo,2.# 1 = Lead Instructor I . #2 = Lead

instructor 2. #01 = Other Instructors)
315am CHECK IN Clients greeted at the San Diego Surf School office located at 5022 Santa

Monica Ave San Diego 92107. Check in, payment completion and waivers
signed. Clients walk two blocks from the office to Santa Monica. Beach
area. The Surf Instructor greets clients at the canopy. Participants complete
the Assumption of Risk and Release of Ljobjity foml. See Exhibit M

330am SESSION BEGINS Surf Instructor will wear a red rash guard with San Diego Surf School logo on
front and "instructor" written on the back (See Exhibit CJ. Surf Instructor
assigns wetsuits and blue rash guard from designated plastic bin teach
plastic bin has time, duration ot surf lesson. c#ent names and we/suit sizes.
and instructor #sted). Surf instructor articulotes protocol for proper wetsuit
wear and removal. Instructor monitors ocean conditions and currents
planning water entry into designated surf zones.

335 am INTERPRETIVE The Surf Instructor leads stretches of shoulders, arms. legs, hip flexors and
torso. The Surf Instructor discusses water safety and water hazards.PROGRAM & SAFETY

340am SURFBOARD Surf Instructor assigns specific surfboards and sees appropriate for
ASSIGNED participants surfing ability and experience (surfboards range from 7'. 8'. 9'

or 10'). Surf Instructor lines up surfboards in front of canopy to lead and
demonstrate "pop ups" (appropriate body mechanics to stand up on
board). technical review of foot placemenl and positioning on board.
boundaries and grouping experience for group lessons).

345am WATER ENTRY Surf Instructor checks to ensure all participants are wearing blue rashguard
with San Diego Surf School. The Surf Instructor assists participants in the

32



water with surfboards. Surf Instructor enters the water considering current
other surfers, and concessionaire zones. Surfboard will remain on the side of
the participant during the water entry and impact zone.

345am-500am SURFING The Surf Instructor will discuss appropriate timing, wave selection, and
coach participants during the lesson. Throughout the lesson the Surf
Instructor will assess participants and provide surfing feedback. Techniques.
wave positioning, surf etiquette, turning, duck diving, and ocean
awareness are conveyed through the entirety of the surf lesson. During the
lesson. the Surf Instructor will continue monitoring conditions, beach
landmarks and boundaries.

500am WATER EXIT Clients ore assisted out of the water with the Surf Instructor the last to exit.
Wetsuits and rashguards are returned to designated plastic bins while
surfboards are stacked in front of the canopy for next lesson.

b. Adult Surf Retreat
Description:
The adult surf retreat combines surfing and the Southern California lifestyle by offering a more extensive surfing
experience while staying in San Diego. The surf retreat impresses on beginner and intermediate surfers with
three hours surfing experience daily in an intimate 3:1 student to instructor ratio while surfing some of San
Diego's most popular waves. Suffers are encouraged to join a three day or five day surf retreat to be able to
surf each of the designated concessionaire sites at least once. Participants are able to join in on a surf retreat
any day of the week to participate in surfing fundamentals, the history of surfing. coastal preservation, and
understanding the different types of breaks.

Price: 1 Day. 2 Day. 3 Day. 5 Day Call equipment included)
• 5 Day (M-F) = $559
• 3 Day (M-W) = $409
• 2 Day (TH-F or Sat-Sun) = $319
0 1 Day (Any Day) = $189

Session Dates: Offered Daily
Session Times: Morning sessions only: 9am-12pm
Ages: 18 & up (beginner. intermediate, advanced)
Ratio: 3:1 Student to Instructor Ratio

Itinerary & Interpretive Program:
The surf retreat program is a proven program to provide a subtle. yet exhilarating surfing progression leading to
confidence in water and wave selection.
By the end of the week. participants will be able to analyze surf conditions and currents, identify the basic
components of a surfboard, differentiate basic types of surfboards for individual goals and styles of surfing, and
progress to selecting and catching waves independently. The surf retreat program includes professional surf
instructors and educators to individualize the experience for personal surfing goals and outcomes. The program
includes, however not limited to, the following:

Day One Monday
• The fundamentals of surfing
• Learn to analyze the surf conditions
• Stretches specific to surfing
• Surfing: emphasis on timing and stance
• Safety

Evaluation/instruction of surfing technique, fundamentals of surfing/ pop-up
and paddling, identifying individual surfing goals. history of surfing in San
Diego and Ocean Beach, Santa Monica Ave-Site #lin Ocean Beach

Day Two Tuesday
• The basic components of a surfboard
• Evaluate surf conditions to determine entry point
• Surf stretching

33



• Surfing; emphasis on wave selection and positioning
• Safety

Beginner: Understanding the anatomy of a board, position of the board,
safest entry/exit into the water, board handling in the water, turtle rolls, and
duck dives.
Intermediate: Wave timing & position, moving safely to the outside, anatomy
of the wave and identifying the peaks, riding backside vs. frontside, review of
surfing etiquette, going down the line.

Day Three Wednesday
• Introduction to surfboard types and styles of surfing
• Surf stretching program
• Evaluation of surfing conditions
• Surfing style demons by the surf instructors
• Surfing: emphasis on turns and catching face waves
• Safety

Beginner: Learning surfing etiquette, basics of timing and wave selection,
evaluating ocean conditions/ currents. and different breaks, catching waves
on own, wave timing, basics of going down the line, and learning about
different types of surfing styles/ boards.
Intermediate: Initiating turns, riding the rail. coastal awareness of the San
Diego coastline by discussing the different sites surfed.

Day Four Thursday
• Overview of San Diego's surfing history
• Surf stretching program
• Evaluate surf conditions
• Surfing: emphasis on individual surfing style
• Safety

Day Five Friday
• Surfing etiquette
• Surf stretching program
• Evaluate the surf conditions
• Surfing: emphasis on catching waves independently followed by

formative feedback from surfing instructors
• Safety
• End of retreat celebration

c. Private Surf Lessons
Description:
The San Diego Surf School fan favorite! This is the best way to start surfing. This 90 minute, 1:1 course is the
perfect amount of time to learn the basics of a pop up. wave timing, and fundamentals of paddling. The
course is structured with a 10 minutes land based instruction focusing on water entry, water safety, and land
instruction to perfect the pop up and stance before entering the water. The next 80 minutes will be filled with
epic surfing and tailored surf instruction for the best experience. We've dedicated time and energy to find the
best surf instructors in San Diego combined with unique surfing history and surfing style to tailor the surf lesson to
achieve your specific surfing goals. Our staff of professional lifeguard and CPR certified instructors will educate
you on the proper techniques so you master the tollowing:
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Wave timing and placement
Wave selection
Surfboard and wetsuit education
Wave physics
Surf etiquette and safety

Price: Private Lessons = $149 (all equipment included) or Gold Package (Buy 3 get 1  free) = $447
Duration: 90-minute surf lesson (1:1)
Session Times: 9am, 10:30am, 12:30pm, 2:00pm, and 3:30pm
Days: Offered daily
Ages: 5 & up (beginner, intermediate, advanced)
Ratio: 1:1 surfer to instructor ratio

Interpretive Program: Water safely, surfing fundamentals. history of surfing in San Diego, surfboard evolutions,
types of surfing, and basics of surfing tricks

Daily Operation Sample for il! 90 minute Surf Lesson Courses '

830am SET UP Surfboards and welsuit plastic bins arrive. Set up 10 X10 orange canopy,
water station. permit sign. table, wetsuit bins. first aid box and bench chairs.
Surfboards are organized and lined up in four rows in front of canopies.

845am CHECK IN Clients greeted at the San Diego Suri School office located at 5022 Santa
Monica Ave San Diego 92107. Check in, payment completion and waivers
signed. Clients walk two blocks from the office to the Santa Monica Beach
area. The Surf Instructor greets clients at the canopy. Participants complete
the Assumption of Risk and Release of Uability form. See Exhibit M

900am SESSION BEGINS Surf Instructor *411 wear a red rash guard with San Diego Surf School logo on
front and "instructor written on the back (See Exhib# C). Surf Instructor
assigns wetsuils and blue rash guard from designated plastic bin feach
plastic bin has time. duration of surf Besson. cnent names and wetsuit sizes,
and instructor listed/. Surf instructor articulates protocol for proper wetsuit
wear and removal. Instructor monitors ocean conditions and currents
ptanning water entry into designated surf zones.

905 am INTERPRETIVE The Surf Instructor leads stretches of shoulders, arms, legs, hip flexors and
PROGRAM & SAFETY torso. The Surf Instructor discusses water safety and water hazards.

910am SURFBOARD Surf Instructor assigns specific surfboards and sizes appropriate for
ASSIGNED participants surfing ability and experience (surfboards range from 7% 8% 9'

or 10'). Surf Instructor lines up surfboards in front of canopy to lead and
demonstrate "pop ups" (appropnate body mechanics to stand up on
board). technical review of foot placement and positioning on board,
boundaries and grouping experience (for group lessons).

915am WATER ENTRY Surf Instructor checks to ensure all participants are wearing blue rashguard
with San Diego Surf School. The Surf Instructor assists participants to the
water with surfboards. Surf Instructor enters the water considering current.
other surfers, and concessionaire zones. Surfboard will rernain on the side of
the participant during the water entry and impact zone.

915am-1030am SURFING The Surf Instructor will discuss appropriate timing, wave selection, and
coach participants during the lesson. Throughout the lesson the Surf
Instructor will assess participants and provide surfing feedback. Techniques.
wave positioning. surf etiquette, turning, duck diving, and ocean
awareness ore conveyed through the entirehy of the surf lesson. Dun'ng the
lesson. the Surf Instructor will continue monitoring conditions. beach
landmarks and boundades.

1030am WATER EXIT Clients ore assisted out of the water with the Surf Instructor the last to exit.
Wetsuits and rashguards are returned to designated plastic bins while
surfboards are stacked in front of the canopy for next lesson.

d. Semi-Private Surf Lessons
Description:
This 90-minute semi-private surf lesson is perfect for a family or group of friends looking to get started with surfing
or improve their surfing skills. Your group will learn surfing fundamentals such as the pop-up, wave timing, and
efficient paddling. Maximum semi-private 3:1 ratio.

Price: Semi-Private = $129 (all equipment included), Gold Package (Buy 3 get 1 free) = $387
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Duration: 90-minute surf lesson (3: 1 )
Session Times: 9am, 10:30am. 12:30pm. 2:00pm, and 3:30pm
Days: Offered daily
Ages: 5 & up (beginner, intermediate, advanced)
Ratio: 3:1 surfer to instructor ratio
Interpretive Program: Water safety, surfing fundamentals, history of surfing in San Diego, surfboard evolutions,
types of surfing, and basics of surfing tricks

f. Group Surf Lessons
Description:
Look no further! You found the best surf school for group surf lessons. All you have to do is bring a towel and a
swimsuit. We take care of the rest so you enjoy the waves of sunny Southern California. Offered daily to provide
surfing instruction in a fun positive environment while becoming more confident in the water and improving on
wave selection/timing for the ultimate stoke.Plus, with our 4: 1 student to instructor ratio (the best in the city) you
can feel confident that you will receive a safe, high quality lesson. This program is a popular seller, top three
programs sought after by clients.

Price: Group Lessons = $109 (all equipment included), Surfing Package (Buy 3 get 1 free) = $327
Duration: 90-minute surf lesson
Session Dates: Offered year round
Session Times: 9cm, 10:30am, 12:30pm, 2:00pm, and 3:30pm
Ages: 5 & up (beginner, intermediate. advanced)
Ratio: 4:1 Student to Instructor Ratio
Interpretive Program: Water safety, surfing fundamentals, history of surfing in San Diego, surfboard evolutions,
types of surfing, and basics of surfing tricks

g. After School Program
Description:
San Diego Surf School presence in the local community is seen through the popularity and success of the After
School Program. The curriculum focuses on confidence in water. developed to enhance the skills of summer
surf campers while ensuring water safety and costal awareness. Through strong partnerships with PB Elementary,
Kate Sessions. La Jolla Elementary, French Academy, Bird Rock Elementary, Old Town Academy and Pacific
Coast Academy.

ASP cuniculum:
Beginners will learn:
Surfing basics
Surf etiquette
Wave selection
Ocean safety and awareness
Wave creation
More experienced surfers will enhance their technique:
Turns
Tricks
Wave strategy
Physics of waves
Beach environment

Price: After School Lessons = $109 (all equipment included). Surfing Package (Buy 3 get 1 free) = $327
After School Program/ Surf Club Season: (Fall/ Winter/ Spring)
Session Times & Days: Offered weekly(September - May)
· Wednesday (2:00-3:30) Ocean Beach
• Wednesday (3:30-5:00) Ocean Beach
• Friday (3:30-5:00) Ocean Beach
• Tuesday (3:30-5:00) Ocean 8each
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• Thursday (3:30-5:00) Ocean Beach
Ages: 5 & up (beginner, intermediate, advanced)
Ratio: 3:1 Student to Instructor Ratio
Includes: Wetsuits and surfboards are provided
Community Support: San Diego Surf School has been a proud sponsor for many of the local schools, non-profit
organizations. 10% of San Diego Surf School proceeds are given back to our local San Diego schools in the
Pacific Beach, Ocean Beach, Bay Ho, and La Jolla areas to help promote education, STEM programs,
environmental enrichment, health, fitness, and life-long learners.

h. Competitive Surf Program
Description:
The Competitive Surf Program ot San Diego Surf School has been designed in collaboration from a diverse
group of professionals including competitive surfers, collegiate level surfers, and exercise physiologists.
Facilitated into the program is a whole new way of thinking. Learn from competitive surfers with enumerating
experience in surf contests including state competitions, national/international circuits, WSA, collegiate teams,
team riding, and coaching combined with exquisite waterman knowledge and wave physiology. The
advanced private coaching is a unique formulated session to enhance and optimize competitive surfing skills,
mental endurance, and surf conditioning.

Price: Competitive Surf Program = $149 (all equipment included) or Gold Package (Buy 3 get 1 free) = $447
Ratio: 3:1 Student to Instructor Ratio
Includes: Wetsuits and surfboards are provided
Duration: 90-minute surf lesson (1:1)
Session Times: 9am, 10:30am, 12:30pm, 2:00pm, and 3:30pm
Days: Offered daily (September - May)
Ages: 5 & up (advanced)
Ratio: 1:1 suffer to instructor ratio
Interpretive program: Water safety, ocean marine life education, water/surfing etiquette, wave physics,
formation, surf tricks, and cross training activities

i. Stand Up Paddle Board Lessons
Description:
Description:
San Diego stand up paddle boarding lessons are o great alternative to surfing. Not only does stand up paddle
boarding provide an upper body workout, it promotes core stability and trunk control. Many use SUP boarding
as a cross-training activity, while others find it a tranquil way to spend the afternoon along the coast of some of
San Diego's best beaches: Ocean Beach and Pacific Beach. The 90 minute session will include fundamentals of
stance, SUP board control, anatomy of SUP boarding, SUP paddling, wave timing and positioning, and proper
exit and entry into the break.

Price:
Stand Up Paddle Board:

• Private Lessons = $149 (all equipment included) or Gold Package (Buy 3 get 1 free) = $447
• Semi-Private = $129 (all equipment included), Gold Package (Buy 3 get 1 free)= $387
• Group Lessons = $109 (all equipment included), Surfing Package (Buy 3 get 1 free) = $327

Duration: 90-minute surf lesson
Session Dates: Offered year round
Session Times: 9am, 10:30am. 12:30pm, 2:00pm, and 3:30pm
Ages: 5 & up (beginner, intermediate. advanced) 3
Ratio: 3:1 Student to Instructor Ratio
Interpretive program: Water safety, ocean marine life education. water/surfing etiquette

j. Corporate/ Special Event Surf Lessons
Description:
Intended for bonding. team building, and worker appreciation outings for companies, our corporate team
building packages are customized to your specific needs. We are open 7 days a week allowing for flexibility to
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accommodate a unique schedule. We have hosted as many as 50 clients for corporate team building;
including downtown conventions, annual holiday parties, companies that have recently made a new hire, and
many other corporate events.

Price: $109/Person (all equipment included)
Duration: 90-minute surf lesson (4:1 )
Session Dates: Offered year round
Session Times: 9am. 10:30am, 12:30pm, 2:00pm, and 3:30pm
Ages: 5 & up (beginner, intermediate, advanced)
Ratio: 4:1 Student to Instructor Ratio
Interpretive program: Water safety, ocean marine life education, water/surfing etiquette goal setting, team
building, anatomy of a board, fundamentals of surfing

K. Surf Photography
Description:
Ready to capture your surfing adventures in breathtaking imagery? Booking your surf photography session with
San Diego Surf School is easy. Simply visit our website, choose your preferred package, select a date and
location, and let us handle the rest. Our friendly team will work with you to coordinate all the details and ensure
you have an unforgettable photography experience. Don't let your surfing adventures go undocumented. With
San Diego Surf School's Surf Photography service, you can preserve the excitement and beauty of surfing in
stunning imagery that you'll cherish for years to come. Book your photography session today and let us capture
the magic of surfing through our lens.

Price: per participant

1 $75 6 $245

2 $130 7 $285

3 $155 8 $325

4 $185 9 $365

5 $205 10+ $40/person

Pacific Beach Site #9, Wilbur Ave.
Operations Summary for Pacific Beach #9, Wilbur Ave.
Daily operations begin with 730am check in by team members arriving at the San Diego Surf School
headquarters located at 4850 Cass St, San Diego California. Required equipment is loaded into the trucks and
transported to the beach at the designated loading and unloading zone along Ocean Blvd. at the north end
of palisades park, beginning at 830am. Between 830am-9am, team members to include back of house and surf
instructors set up beach operations after checking in with beach operations supervisor to set up two 10 X 10
tents side by side, with surfboards lined up in front of tent, folding table and permit sign with San Diego Surf
School to designate client check in. Clients will be provided an onboarding video, online waiver, and safety
instructions via email marketing system to prepare for experience prior to arrival. In this onboarding video,
clients will be shown where to meet. what to bring, and locating the tent at the beach. Once clients arrive at
the beach. the beach operations supervisor will greet, assign wetsuits, surfboard, and rashguard and begin a
safety briefing. The beach operations supervisor will assign a surf instructor to continue the safety briefing and
land-based instruction for the next fifteen minutes. Following the surf lesson, clients will be escorted out the
water ond returned to the designated tent staging area for post experience instructions to include proper
wetsuit removal, leash wrap up, and check out with beach operations supervisor. In between lessons, the
beach operations supervisor will facilitate the flow of the check in and check out process as well as preparing
the next scheduled lessons and camps by stacking surfboards, cleaning and hanging wetsuits. The beach
operations supervisor will direct clients and instructors throughout the day. Additionally, 90 minutes before the
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last surfing experience, the beach team will begin breakdown of beach activities to assure all water activity is
ceased at 5pm, with final clean up from the beach ending between 5pm-6pm.

List of Operations and Programs for Pacific Beach Site #9, Wilbur Ave.
The following is a list of programs and services to be offered at Pacific Beach Site #9. Wilbur Ave for the first
Agreement year.

1. Summer Surf Camps
2. Spring Surf Camps
3. Boogie Board Camp
4. Winter, Foll Surf Camps
5. Adult Surf Retreats
6. Surf photography
7. Private Surf Lessons
8. Semi-private lessons
9. Group Surf Lessons
10. After School Surf Program
11. Stand Up Paddle Board Lessons
I 2. Corporate and Special Events
13. Competitive Surf Program

Summary of Equipment required for Operations at Pacific Beach Site #9, Wilbur Ave
Detailed Descriplion of Operations and Programs for Pacific Beach Site #9, Wilbur Ave.
The detailed description encompasses the proposed operation plan for period of the first Agreement year,
June 1st, 2024 through May 31st. 2029 for Pacific Beach Site #9, Wilbur Ave.
The following items are required for operations at Pacific Beach Site #9, Wilbur Ave.

1. 100 foam surfboards in the size ranges of 7'-10'
2. 100 wetsuits ranging from youth 4 to XXXL
3. Two pickup trucks
4, Two 10 x 10 canopies
5. Two sitting benches
6. One folding table
7. Permit sign
8. Water jug
9. Emergency cell phone
10. First Aid Kit
11.100 rashguards, 70 blue for surf participants and 30 red for surf instructors

a. Surf & Boogie Board Camps
Description:
San Diego Surf School is a distinguished surf school marked by safety, education. and ongoing community
support. The only known surf school to provide a 3:1 ratio for surf camps throughout the year at each proposed
site-ensuring safety is a top priority. An integrated educational curriculum allows participants to gain
confidence in the water through a scaffolded approach building upon prior knowledge and day to day
activities. Participants will learn the basics of being a good steward of the environment, water conditions, the
history and evolution of surfing. team building and more through an interactive. think pair share. and engaging
approach.

Price: $559 (AM Camp only)· $559 (Mid Camp), $359 (Sunset Camp). (all equipment included)
Dates: Offered Summer (June-August), Thanksgiving Break, Winter Break, and Spring Break
Days: Monday-Friday
Ages: 5 & up (beginner, intermediate, advanced)
Ratio: 3:1 Student to Instructor Ratio
Includes: Surfboards, wetsuits, snacks, pictures, t-shirts, certificate, Pizza Friday and awards.
Class Size: 25 participants
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Age Groups: Campers are organized based upon age and experience level of surfing:
• Groms
• Youth
• Teens

Alternative Options:
3 Half Day Option: $409 (AM Camp), $409 (Mid Camp), $239 (Sunset Camp}

• 2 Half Day Option:$319 {AM Camp), $319 (Mid Camp}, 179 (Sunset Camp)
1 Half Day drop in: $189 (AM Camp), $189 (Mid Camp), $109 (Sunset Camp)

Interpretive Program:
Surf campers will learn skills beyond standing on o surfing board to gain confidence and safety at the beach
and in the water. Each surf camp: summer, fall, winter, and spring will daily include instruction and review on
safe water entry/ exit, recognizing ocean's current, and maintaining clean oceans to preserve San Diego
coastal life. Additionally, surf campers will participate in engaging and team building activities to further
enhance surfing and ocean water knowledge to include, however not limited to observation of coastal life at
concessionaire site, show and tell of evolution of surfboards. story-telling of the history of surfing in San Diego.
and interpretive sand drawings reflecting ocean currents and confidence in the water.

Modified Camp Weeks:
Due to Holidays, falling on a weekday, a pro-rated 4 day camp will occur for the following:
Under no circumstances are operations permitted on any of the following City holidays: Independence Day
(4th of July).

Class Name # of Students Day ond Hours of Operation . . Class Price Interpretative Progrom
Per Class

Summer Surf & IR: 3:lorless Days: Prior Knowledge Survey3 11. O.y

Boogie Board CS: 25 students Session 1...June 3-7, 2024 )41: 1559 Goal Setting
Camps Ages: 5-17 Session 2...June 10-14, 2024 Sure- 11$9 Safe Water Entry/Exit

Session 3...June 17-21, 2024 Ocean Currents
Session 4...June 24-28,2024 'Hal, 0.y Rip Tides/Rip Currents
Session 5....July 1-3 & 5,2024 ~ ~ Preservation Marine Ufe
Session 6...July 8-12, 2024 S.ract 1231 Types of Surfing
Session 7...July 15-19, 2024 :Hall Maintaining Clean Ocean
Session 8...July 22-26,2024 .At $319

Session 9...July 29-Aug. 2,2024 'AK':.1,
Sunict: 1171

Session 10...Aug. 5-9, 2024
Session 11...Aug. 12-16, 2024 1 Kati Day

AM $119
Session 12...Aug 19-23. 2024 MI: 1119
Session 13...Aug 26-30, 2024 Suruil:$101

June-September
Monday-Friday

Time:
M: 9am-1200pm
Mid: 12:30pm-3:30pm
PM: 3:30pm-5:00pm
Full Day: selecting two
consecutive sessions
9am-3.30pm

Fall Surf & Boogie IR: 3:lorless Days: Prior Knowledge Survey5 H. O.y
m $53,

Board Camps CS: 25 students Session 1:..Nov 25-29, 2024 MId: 1559 Goal Settihg
Ages: 5-17 Sun$M: 1359 Safe Water Entry/Exit

November Ocean Currents
Monday-Friday 311.00.7 Rip Tides/Rip Currents

AM:$409
Surfing Etiquette

Time: Sunset 1239 How to be stewards for
AM: 9am-1200pm Preservation Marine Ufe21110
PM: 12:30pm-3.30pm AM: U, i History of Surfing San

Mid:.19 DiegoFull Day: selecting two
Sunset: 117'

consecutive sessions
IH- DRY
AIM $119
Me: $1.1
Surel:$101
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Winter Surf & IR: 3:lorless Days: SH.110.y Prior Knowledge Survey
All.$359

Boogie Board CS: 25 students Session 1:..Dec 23-27, 2024 Mid· $559 Goal Setting
Camps Ages: 5-17 Session 2: Dec 30-jan 3,2024 Sunset: $ 1 59 Safe Water Entry/Exit

Ocean Currents
December Rip Tides/Rip Currents3 H.0 04

AM; $409Monday-Friday MIS: $409 Surfing Etiquette
S.·Set: 13' How to be stewards for

Time: Preservation Marine Ufe:HaN
AM: 9am-1200pm AM: $319 Evolution of Surfing
PM: 12:30pm-3:30pm Mid: 01 9 Maintaining Clean

Sunset: $179
Full Day: selecting two Oceans
consecutive sessions 1 Hall Day

AM:$119
MB.$189
Sunset: 1109

Spring Surf & IR: 3:1 or less Days: SH.110.1 Prior Knowledge Survey
AM:$551

Boogie Board CS: 25 students Session 1:..Mar25-29,2024 HM: 1553 Goal Setting
Camps Ages: 5-17 Session 2:..April 1-5, 2024 , Suns«; 1351 Safe Water Entry/Exit

Ocean Currents
March/April IHINDI, Riplides/Rip Currents

AM:$40,Monday-Friday Mid: 1401 Surfing Etiquette
S"et#239 How to be stewards for

Time: Preservation Marine Ufe211211
AM: 9am-1200pm AM„11 Common Surfing Ungo
PM: 12:30pm-3:30pm MO; 131, Evolution of SurfboardsSunset: $1 79
Full Day: selecting two - Maintaining Clean
consecutive sessions 1 Hall Day Oceans

AM $181
66:11.3
Sunset Slos

Sample Surf Camp Itinerary
The following contains the description of daily activities, surf camper itinerary and interpretative programs.

Monday
• Check In with guardian signature. wetsuit and rash guard assignment
• Introduction to surfing and description of surfboard anatomy to include leash. fins. and types of surfboards.
· Safety Talk. discussion of different ocean currents. and emergency signals.
• Discussion of water safety protocol and prevention of water hazards to include sting rays. board canying,

paddling out, bailing board. and rip tides.
• Outline of surf boundaries and beach landmarks.
• The foundation of surfing, pop-ups and stance.
· One hour and fifteen minutes of surfing; 20 minute break and rehydration; one hour and fifteen minutes of

surfing

Tuesday
· Surf Instructors demonstrate surveying of ocean conditions prior to safe water entry for surfing. Ocean

currents. tides. ocean bottoms. swells, wave types and winds are discussed.
• Review and quiz surf campers on safety rules on land and in water.
• Interpretive discussion on ocean curTents. wave types based on winds. gravity. sun. and the moon.
• One hour and fifteen minutes of surfing: 20 minute break and rehydration; one hour and fifteen minutes of

surfing

Wednesday
• Surfing and surfing photos.
· Surfing demonstration by selected surf instructors prior to water entry of surf campers.
· Surf Instructors lead topics on "how to catch and read the waves". Description of different types of waves to

include reef, beach break. point break.
• Introduction to common surf tricks and maneuvers: floater. pumping. white wash. off the lip. cutback,

roundhouse cutback.
• Revisit water safety and surf etiquette.
· One hour and fifteen minutes of surfing: 20 minute break and rehydration: one hour and fifteen minutes of

surfing

Thursday
• Practice surf maneuvers as introduced earlier in the week.
• Review surf etiquette, safety protocol. and wave priority.
· Discussion of beach and coastal environment awareness through beach cleanups and Eco friendliness.
• Progression into intermediate surfing techniques to include duck dive, turtle roll, sitting. speed control, wave

positioning, turning around, and tube riding.
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· One hour and fifteen minutes of surfing: 20 minute break and rehydration; one hour and fifteen minutes of
surfing

Friday
• Reinforce ongoing safety and surf topics from the week: surf etiquette, environmental surroundings. water

hazards, and ocean surveying prior to water entry.
• Surf campers progress skills to wave selection, paddling. and catching face waves.
• One hour and fifteen minutes of surfing; 20 minute break and rehydration; one hour and fifteen minutes of

surfing
• Celebration Party with pizza and gifts from sponsors are distributed.
· Graduation ceremony for completion of Surf Camp and ocean safety awareness.

Daily Surf Camp Operation Schedule for Site #9 Wilbur Ave in Pacific Beach,
AM (Morning) Session Surf Camp Schedule and Set Up

nme OperaNons (DI = Director 1. 02 = Direclor2, #1 = Lead Insfructor L #2 = Lead Ins#ruclor
2. #01 = Other Insfructors)

8:30 AM SET UP DI Surfboards and wetsuits arrive. Set up two 10 X 10 orange
canopies. water station, permit sign. table. wetsuit bins. first aid box and
bench chairs. Surfboards are organized and lined up in four rows in front of
our canopies.

D2 Assists Director in set up duties
8:30 AM - 8:45 AM Parents check in surf campers at the Son Diego Surf School
OFFICE CHECKIN office location: 4850 Cass St. San Diego 92109. Parents complete Assumption

of Risk and Release of Uab#ity form (See Exhibit M). provide ernergency
contact information, provide necessary medical release and allergy
notification. and complete payment prior to proceeding to the loading zone
at Law St.

8:45 AM-9 AM Dl Greet parents and participants at the top of the low St. ramp
BEACH CHECK IN and next to the loading zone. Participants ore signed in by guardians.

D2 Escorts participants to the staging area under the orange
canopy to prepare for wetsuit assignments.

9 AM SESSION # 1 Instructor #1 assists Dl in escorting surf campers to the canopies.
BEGINS #2 Instructor #2 assists D2 with organizing surf campers into wetsuit lines.

#01 Remaining instructors assist in wetsuit and rash guard assignment. Wetsuits
are

handed out from tallest to smallest to ensure correct size.
DI Reports to the office everyday via the cellular phone for attendance of
instructors.

students, absentees and conditions before camp begins.
9:05 AM Dl A,Tanges surf campers into a small circle in front of canopies and reviews
SAFETY safety and

surfing skills from the previous day.
D2 Assists Dl in organizing campers and leading safety review.
#1 #2 Assure each instructor is monitoring three compers.
#01 Sits within the circle of campers.

9:10 AM D2 Leads stretching exercises while campers remain in o circle.
STRETCH D1 Monitors surfing conditions. currents and assigns instructors to their

designated roles.
# 1 #01 Prepares to hand out and record surfboards
#2 #01 Prepares to hand out and record wetsuits

9:15 AM 01 Observes conditions and establishes camp boundaries
SCENE 02 Checking conditions and making plan for the surf session

#1 #01 Unes surfboards on the beach and selects size for suffers.
9:20 AM BOARD D1 Informing inst,uctors of conditions, plan for Ihe day and watching camp
ASSIGN. boundaries

D2 Escorts first surf camper with surfboard to demonstration site.
# 1 #01 Handout and records boards
#2 #01 Helping kids once everyone has received a board and escorting them to

demonstration area.
9:25 AM DEMOS D2 leads the pop ups. technical review. setting boundaries. establishing beach

landmarks and grouping campers by age and surf experience.
DI Water demo (turtle rolls. sitling up, spinning, jumping over

waves. paddling into/over waves. take offs. face wave riding
#01 Supervising surf campers and aiding in pop ups and discusses
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proper foot placement.
9:30 AM SURF #1 Dl On the perimeter of the surf zone where the current is flowing towards.

Redirects campers and instructors out of the water and to the
opposite end of the surf zone. Monitors current and conditions while
communicating with D2 and instructors for appropriate response in
the water.

D2 In the water at the middle post or assisting surf campers in the outside
surf zone.

# 1 In water-at south boundary post
#2 In water-at the north boundary post
#01 Helping iheir 3 assigned kids

10:30 AM Dl Organizes the surf campers ina circle in front of canopies.
CHANGE 02 Last one out of water assisting surf campers to carlying boards and
OVER-WATER TO completing a head count of instructors and students.
LUNCH #1 #01 Helping surf campers stack boards in four rows in front of canopies.

#2 #Ol Helping with wetsuils as needed and passing out snacks and water.
10:35 AM DI Leads suricamp ina team building activity lo model surf etiquette,
LUNCH/SNACK collaboration, and teamwork.

D2 Supervising campers under canopy finishing snack while completing
o head count of instructors and surf campers.

10:55 AM SURF #2 Di On the perimeter of the surf zone where the current is flowing towards.
Redirects compers and instructors out of the water and to the
opposite end of the surf zone. Monitors current and conditions while
communicating with 02 and instructors for appropriate response in
the water.

D2 In the water at the middle post or assisting surf compers in the outside
surf zone.

# 1 In water-at south boundary post
#2 In water-at the north boundary post
#01 Helping their 3 assigned kids

11:50 AM Dl Organizes the surf campers in o circle in front of canopies.
RE-GROUP D2 Last one out of water assisting surf campers to car,ying boards and

completing a head count of instructors and students.
#1#01 Helping surf campers stack boards in four rows in front of canopies.
#2 #01 Helping with wetsuits as needed and passing out snacks and water.

11:55 PM Dl Heads to the top of ramp at Law St. to greet parents and prepare for
check out.

D2 Organizes surf campers into wetsuit lines and collects wetsuits and
rashguards from surf campers.

# 1 #01 Escorts surfcampers to the top oftherampwhen parents anive.
#2 #Ol Organizes equipment. completes a board count and removes any

excess boards, wetsuit bins from the beach for cleaning at the office.
# 1 #2#Ol are also responsibte to clean the camp area. collect all the
trash and organize everything for the pm camp.

12:00 PM Dl Completes check out process al Ihe top of the ramp. Greets parents
and releases surf camper after signature. Calls office for parents who
are late. Will stay with surf campers until parents amve.

02 Keeping kids in one small group and escorting kids to director when
parents amve

#1 Leaves at 1230pm
#2 Cleans area, loads cars, and checks equipment.
Dl & 02 After all the kids have checked out they double check all closing

duties and making sure that the beach area is clean and organized.
Dl & D2 Report to the office at the end of every shift with summary of the

camp overall and return attendance and hours form.

PM (Afternoon) Session Surf Camp Schedule and Set Up
Time Operations (DI = Director I . 02 = Directo,2 . # 1 = Lead Instructor 1 . #2 = Lead

Instructor 2. #0/ = Other fnsfructors)
12:00 PM SET UP D] Surfboards and wetsuits anive. Set up two 10 X 10 orange canopies.

water station. permit sign. table, wetsuit bins, first aid box and bench
chairs. Surfboards are organized and lined up in four rows of our in
front of canopies. (See Exhibit H for sample se# up

D2 Assists Director in set up duties
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12:00 PM -12:15 PM Parents check in surf campers at the San Diego Surf School office I
OFFICE CHECKIN location: 4850 Cass St, San Diego 92109. Parents complete Assumption

of Risk and Release of Uobility form CSee Exhibit M . provide necessary
medical release and allergy notification, and complete payment
prior to proceeding to the loading zone at Law St.

12:15 PM·12:30 PM D1 Greet parents and participants at the top of the low St. ramp and
BEACH CHECK IN next to the loading zone. Participants are signed in by guardians.

D2 Escorts participants to the staging area under the orange canopy to
prepare for welsuit assignments.

12:30 PM SESSION #1 Instructor#l assists D l in escorting surf campers to the canopies.
BEGINS #2 Instructor #2 assists 02 with organizing surf campers into wetsuit lines.

#01 Remaining instructors assist in wetsuit and rash guard assignment.
Wetsuil line-hand out. Tallest to smallest to ensure correct size.

Dl Reports to the office everyday via a courtesy call about attendance of
instructors, students, absentees and conditions before camp begins.

12:35 PM CIRCLE & DI Arranges surf campers into a small circle in front of canopies and
SAFETY TALK reviews safety and surfing skillstrom the previous day.

02 Assists Dl in organizing campers and leading safety review.
#1 #2 Making sure each instructor monitors three campers.
#01 Sits within the circle of kids

12:40 PM 02 Leads stretching exercises while campers remain in a circle.
STRETCHING D I Monitors surfing conditions, currents and assigns instructors to their

designated roles.
#1 #01 Gets organized to hand out and record surf boards
#2 #01 Gets organized and ready to hand out and record wetsuits

12:45 PM Scene D I Observes conditions and watching camp boundaries
D2 Checking conditions and making plan for the surf session
#1 #01 Lining surfboards on beach and choosing appropriate sizes for kids

12:50 PM D I Informing instructors of conditions. plan for the day and watching
SURFBOARD camp boundaries
ASSIGNING D2 Escorts first surf camper with surfboard to demonstration site.

# 1 #01 Handout and records boards
#2 #01 Helping kids once everyone has received a board and escorting

them to the demonstration area.

12:55 PM D2 Leads the pop ups. technical review, setting boundaries. establishing
DEMONSTRAnONS beach landmarks and grouping campers by age and surf experience.

01 Water demo (turtle rolls, sitting up, spinning, jumping over waves,
paddling into/over waves. take olfs. face wave riding)

#01 Supervising surf campers and aiding in pop ups and discusses proper
foot placement

1:00 PM SURF #1 DI On the perimeter of the surf zone where the current is flowing towards.
Redirects campers and instructors out of the water and to the
opposite end 01 the surf zone. Monitors current and conditions while
communicating with D2 and inshuctors for appropriate response in
the water.

D2 In the water at the middle post or assisting surf campers in the outside
surf zone.

# 1 In water-at south boundary post
#2 In water-ot the north boundary post
#01 Helping their 3 assigned kids

02:00 PM CHANGE D I Organizes the surf campers in a circle in front of canopies.
OVER-WATER TO D2 Lost one out of water assisting surf campers to canying boards and
LUNCH completing a head count of instructors and students.

# 1 #01 Helping surf campen stack boards in four rows in front of canopies.
#2 #01 Helping with wetsuits as needed and passing out snacks and water.

02:05 PM D I Leads surfcamp ina team building activity to model surf etiquette,
LUNCH/SNACK collaboration. and teamwork.

02 Supervising campers under canopy finishing snack while completing
a head count of instructors and surf campers.

02:25 PM SURF #2 DI On the perimeter of the surf zone where the current is flowing towards.
Redirects campers and instructors out of the water and to the
opposite end of the surf zone. Monitors current and conditions while
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communicating with 02 and instructors for appropriate response in
the water.

02 In the water at the middle post or assisting surf campers in the outside
surf zone.

# 1 In water-at south boundary post
#2 In water-at the north bounda,7 Post
#01 Helping their 3 assigned kids

03:20 PM D1 Organizes the surf campers in a circle in front of canopies.
RE-GROUP 02 Last one out of water assisting surf campers to canying boards and

completing a head count of instructors and students.
#1#01 Helping surf campers stack boards in four rows in front of canopies.
#2 #Ol Helping with welsuits os needed and passing out snacks and water.

03:25 PM DI Heads lo the top of ramp at law St. to greet parents and prepare for
check out.

02 Organizes surf campers into wetsuit lines and collects wetsuits and
rashguards from surf compers.

#1 #01 Escorts surf campers to the top of the ramp when parents anive.
#2 #Ol Closing duties: clean wetsuits and surfboards and begin packing

everything for cleaning at the office.
# 1 #2#01 are also responsible to clean the camp area, collect all the
trash and organize ever'ything all Ihat needs to be left behind are foot
prints.

03:30 PM D1 Completes check out process at the top of the ramp. Greets parents
and releases surf camper after signature. Calls office for parents who
are late. Will stay with surf campers until parents arrive.

02 Keeping kids in one small group and escorting kids to director when
parents am've

#1 Leaves at 1230pm
#2 Cleans area, loads cars, and checks equipment.
Dl & D2 After all the kids have checked out they double check all closing

duties and making sure that the beach area is clean and organized.
D I & D2 Report to the office at the end of every shift with summary of the

camp overall and return attendance and hours form.

Sunset (Late Afternoon) Session Suff Camp Schedule and Set Up
nme Operations (DI = Director 1 , 02 - Directo,2. # 1 = Lead Instructor 1 , #2 = Lead

Instructor 2. #01 = Other /nsfructors)
315am CHECK IN Clients greeted at the San Diego Surf School office located at 4850 Cass St

San Diego 92109. Check in. payment completion and waivers signed.
Clients walk two blocks from the office to the Low St. Beach area. The Surf
Instructor greets clients at the canopy. Participants complete the
Assumption of Risk and Release of Uob#ity form. See Exhibit M

330am SESSION BEGINS Surf Instructor will wear a red rash guard with San Diego Surf School logo on
front and "instructor" written on the back (See Exhibit C). Surf Instructor
assigns wetsuits and blue rash guard from designated plastic bin teach
peastic bin has time. duration of surf iesson. client names and wetsuit sizes,
and instructorlisted). Surf instructor articulates protocol for proper wetsuit
wear and removal. Instructor monitors ocean conditions and currents
planning water entry into designated surf zones.

335 am INTERPRETIVE The Surf Instructor leads stretches of shoulders. arms. legs. hip flexors and
PROGRAM & SAFETY torso. The Surf Instructor discusses water safely and water hazards.

340am SURFBOARD Surf Instructor assigns specific surfboards and sizes appropriate for
ASSIGNED participants surfing ability and experience (surfboards rgnge from 7', 8', 9'

or 107. Surf Instructor lines up surfboards in front of canopy to lead and
demonstrate "pop ups" (appropdate body mechanics to stand up on
board), technical review of foot placement and positioning on board,
boundaries and grouping experience (for group lessons}.

345am WATER ENTRY Surf Instructor checks to ensure all participants ore wearing blue rashguard
with San Diego Surf School. The Surf Instructor assists participants in the
water with surfboards. Surf Instructor enters the water considering current.
other surfers. and concessionaire zones. Surfboard will remain on the side of
Ihe participant during the water entiy and impact zone.

345am-500am SURFING The Surf Instructor will discuss appropriate timing. wave selection. and
coach participants during the lesson. Throughout the lesson the Surf
Instructor will assess participants and provide surfing feedback. Techniques.
wave positioning. surf etiquette. turning. duck diving. and ocean
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owareness are conveyed through the entirely of the surf lesson. During ihe
lesson, the Surf Instructor will continue monitoring conditions. beach
landmad<s and boundaries.

SOOam WATER EXIT Clients are assisted out of the water with the Suri Instructor the last to exit.
Wetsuits and rashguards are returned to designated plastic bins while
surfboards are stacked in front of the canopy for next lesson.

b. Adult Surf Retreat
Description:
The adult surf retreat combines surfing and the Southern California lifestyle by offering a more extensive surfing
experience while staying in San Diego. The surf retreat impresses on beginner and intermediate surfers with
three hours surfing experience daily in an intimate 3:1 student to instructor ratio while surfing some of San

; Diego's most popular waves. Surfers are encouraged to join a three day or five day surf retreat to be able to
surf each of the designated concessionaire sites at least once. Participants are able to join in on a surf retreat
any day of the week to participate in surfing fundamentals, the history of surfing, coastal preservation, and
understanding the different types of breaks.

Price: 1 Day. 2 Day. 3 Day, 5 Day (all equipment included)
• 5 Day (M-F) = $559
• 3 Day (M-W) = $409
• 2 Day (TH-F or Sat-Sun) = $319
• 1 Day (Any Day) = $189

Session Dates: Offered Daily
Session Times: Morning sessions only: 9am-12pm
Ages: 18 & up (beginner, intermediate, advanced)
Ratio: 3:1 Student to Instructor Ratio

Itinerary & Interpretive Program:
The surf retreat program is a proven program to provide a subtle, yet exhilarating surfing progression leading to
confidence in water and wave selection.
By the end of the week, participants will be able to analyze surf conditions and currents, identify the basic
components of a surfboord, differentiate basic types of surfboards for individual goals and styles of surfing, and
progress to selecting and catching waves independently. The surf retreat program includes professional sur·f
instructors and educators to individualize the experience for personal surfing goals and outcomes. The program
includes, however not limited to, the following:

Day One Monday
• The fundamentals of surfing
• Learn to analyze the surf conditions
• Stretches specific to surfing
• Surfing: emphasis on timing and stance
• Safety

Evaluation/instruction of surfing technique, fundamentals of surfing/ pop-up
and paddling, identifying individual surfing goals, history of surfing in San
Diego and Tourmaline, surfing Wilbur Ave -Site #9 in Pacific Beach

Day Two Tuesday
• The basic components of a surfboard
• Evaluate surf conditions to determine entry point
• Surf stretching
• Surfing; emphasis on wave selection and positioning
• Safety

8eginner: Understanding the anatomy of a board. position of the board,
safest entry/exit into the water, board handling in the water, turtle rolls. and
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duck dives.
Intermediate: Wave timing & position, moving safely to the outside, anatomy
of the wave and identifying the peaks. riding backside vs. frontside, review of
surfing etiquette, going down the line.

Day Three Wednesday
• Introduction to surfboard types and styles of surfing
• Surf stretching program
• Evaluation of surfing conditions
• Surfing style demons by the surf instructors
• Surfing: emphasis on turns and catching face waves
• Safety .

Beginner: Learning surfing etiquette, basics of timing and wave selection,
evaluating ocean conditions/ currents, and different breaks, catching waves
on own, wave timing, basics of going down the line, and learning about
different types of surfing styles/ boards.
Intermediate: Initiating turns, riding the rail, coastal awareness of the San
Diego coastline by discussing the different sites surfed.

Day Four Thursday
• Overview of San Diego's surfing history
• Surf stretching program
• Evaluate surf conditions
• Surfing: emphasis on individual surfing style
• Safety

Day Five Fliday
• Surfing etiquette
• Surf stretching program
• Evaluate the surf conditions
• Surfing: emphasis on catching waves independently followed by

formative feedback from surfing instructors
• Safety
• End of retreat celebration

c. Private Surf Lessons
Description:
The San Diego Surf School fan favorite! This is the best way to start surfing. This 90 minute, 1:1 course is the
perfect amount of time to learn the basics of a pop up, wave timing, and fundamentals of paddling. The
course is structured with a 10 minutes land based instruction focusing on water entry, water safety, and land
instruction to perfect the pop up and stance before entering the water. The next 80 minutes will be filled with
epic surfing and tailored surf instruction for the best experience. We've dedicated time and energy to find the
best surf instructors in San Diego combined with unique surfing history and surfing style to tailor the surf lesson to
achieve your specific surfing goals. Our staff of professional lifeguard and CPR certified instructors will educate
you on the proper techniques so you master the following:

Standing up
Paddling
Wave timing and placement
Wave selection
Surfboard and wetsuit education
Wave physics
Surf etiquette and safety
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Price: Private Lessons = $149 (all equipment included} or Gold Package (Buy 3 get 1 free) = $447
Duration: 90-minute surf lesson (1: 1 )
Session Times: 9am. 10:30am, 12:30pm, 2:00pm. and 3:30pm
Days: Offered daily
Ages: 5 & up (beginner, intermediate. advanced)
Ratio: 1:1 surfer to instructor ratio

Interpretive Program: Water safety, surfing fundamentals, history of surfing in San Diego, surfboard evolutions,
types of surfing, and basics of surfing tricks

Daily Operation Sample for all 90 minute Surf Lesson Courses

830am SET UP Surfboards and wetsuit plastic bins arrive. Set up IOXIO orange canopy.
water station. permit sign. table. wetsuit bins, first aid box and bench chairs.
Surfboards are organized and lined up in four rows in front of canopies.

845am CHECK IN Clients greeted at the San Diego Surf School office located at 4850 Cass St
San Diego 92109. Check in, payment completion and waivers signed.
Clients walk two blocks from the office to the Law St. Beach area. The Surf
Instructor greets clients at the canopy. Participants cornplete the
Assumption of Risk and Release of Uoblity form. See Exhibit M

900am SESSION BEGINS Surf Instructor will wear a red rash guard with San Diego Surf School logo on
front and "instructor" written on the back (See Exhibit C). Surf Instructor
assigns wetsuits and blue rash guard from designated plastic bin (each
plastic bin has time, duration of sufflesson. client names and wetsuit sizes,
and instructor #sted). Surf instructor articulates protocol for proper wetsuil
wear and removal. Instructor monitors ocean conditions and currents
planning water entry into designated surf zones.

905 am INTERPRETIVE The Surf Instructor leads stretches of shoulders, anns, legs, hip flexors and
PROGRAM & SAFETY torso. The Surf Instructor discusses water safety and water hazards.

910am SURFBOARD Surf Instructor assigns specific surfboards and sizes appropriate for
ASSIGNED participants surfing ability and experience (surfboords range from 7', 8'. 9'

or 10'}. Surf Instructor lines up surfboards in front of canopy to lead and
demonstrate "pop ups" (appropriate body mechanics to stand up on
board). technical review of foot placement and positioning on board,
boundaries and grouping experience (for group lessons).

915am WATER ENTRY Surf Instructor checks to ensure all participants are wearing blue rashguard
with San Diego Surf School. The Surf Instructor assists participants to the
water with surfboards. Surf Instructor enters the water considering current
other surfers. and concessionaire zones. Suriboard will remain on the side of
the participant during Ihe water entry and impact zone.

915am-1030am SURFING The Surf Instructor will discuss appropriate timing. wave selection, and
coach participants during the lesson. Throughout the lesson the Surf
Instructor will assess participants and provide surfing feedback. Techniques,
wave positioning. surf etiquette, turning, duck diving, and ocean
awareness are conveyed through the entirety of the surf lesson. During the
lesson. the Surf Instructor will continue monitoring conditions. beach
landmarks and boundaries.

1030am WATER EXIT Clients are assisted out of the water with the Surf Instructor the last to exit.
Wetsuits and rashguards are returned to designated plastic bins while
surfboards are stacked in front of the canopy for next lesson.

d. Semi-Private Surf Lessons
Description:
This 90-minute semi-private surf lesson is perfect for a family or group of friends looking to get started with surfing
or improve their surfing skills. Your group will learn surfing fundamentals such as the pop-up, wave timing, and
efficient paddling. Maximum semi-private 3:1 ratio.

Price: Semi-Private = $129 (all equipment included), Gold Package (Buy 3 get 1 free) = $387
Duration: 90-minute surf lesson (3: 1)
Session Times: 9am, 10:30am, 12:30pm, 2:00pm, and 3:30pm
Days: Offered daily
Ages: 5 & up (beginner, intermediate, advanced)
Ratio: 3:1 surfer to instructor ratio
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Interpretive Program: Water safely, surfing fundamentals, history of surfing in San Diego, surfboard evolutions,
types of surfing, and basics of surfing tricks

f. Group Surf Lessons
Description:
Look no further! You found the best surf school for group surf lessons. All you have to do is bring a towel and a
swimsuit. We take care of the rest so you enjoy the waves of sunny Southern California. Offered daily to provide
surfing instruction in a fun positive environment while becoming more confident in the water and improving on
wave selection/timing for the ultimate stoke.Plus, with our 4:1 student to instructor ratio (the best in the city) you
can feel confident that you will receive o safe, high quality lesson. This program is a popular seller, top three
programs sought after by clients.

Price: Group Lessons = $109 (all equipment included). Surfing Package (Buy 3 get 1 free) = $327
Duration: 90-minute surf lesson
Session Dates: Offered year round
Session Times: 9am, 10:30am, 12:30pm, 2:00pm, and 3:30pm
Ages: 5 & up (beginner, intermediate, advanced)
Ratio: 4:1 Student to Instructor Ratio
Interpretive Program: Water safety, surfing fundamentals, history of surfing in San Diego, surfboard evolutions,
types of surfing, and basics of surfing tricks

g. After School Program
Description:
San Diego Surf School presence in the local community is seen through the popularity and success of the After
School Program. The curriculum focuses on confidence in water, developed to enhance the skills of summer
surf compers while ensuring water safety and costal awareness. Through strong partnerships with PB Elementary,
Kate Sessions. La Jolla Elementary, French Academy, Bird Rock Elementary. Old Town Academy and Pacific
Coast Academy charter.

ASP curriculum:
Beginners will learn:
Surfing basics
Surf etiquette
Wave selection
Ocean safety and awareness
Wave creation
More experienced surfers will enhance their technique:
Turns
Tricks
Wave strategy
Physics of waves
Beach environment

Price: After School Lessons = $109 (all equipment included), Surfing Package (Buy 3 get 1 free) = $327
After School Program/ Surf Club Season: (Fall/ Winter/ Spring}
Session Times & Days: Offered weekly(September - May)

Wednesday (2:00-3:30) Pacific Beach
• Wednesday (3:30-5:00) Pacific Beach
• Friday (3:30-5:00) Pacific Beach
• Tuesday (3:30-5:00) Pacific Beach
• Thursday (3:30-5:00) Pacific Beach
Ages: 5 & up (beginner. intermediate, advanced)
Ratio: 3:1 Student to Instructor Ratio
Includes: Wetsuits and surfboards are provided
Community Support: Son Diego Surf School has been a proud sponsor for many of the local schools, non-profit
organizations. 10% of San Diego Surf School proceeds are given back to our local San Diego schools in the
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Pacific Beach, Ocean Beach, Bay Ho, and La Jolla areas to help promote education, STEM programs,
environmental enrichment, health, fitness, and life-long learners.

h. Competitive Surf Program
Description:
The Competitive Surf Program at San Diego Surf School has been designed in collaboration from a diverse
group of professionals including competitive surfers, collegiate level surfers, and exercise physiologists.
Facilitated into the program is a whole new way of thinking. Learn from competitive surfers with enumerating
experience in surf contests including state competitions, national/international circuits, WSA, collegiate teams,
team riding, and coaching combined with exquisite waterman knowledge and wave physiology. The
advanced private coaching is a unique formulated session to enhance and optimize competitive surfing skill&,
mental endurance, and surf conditioning.

Price: Competitive Surf Program = $149 (all equipment included) or Gold Package (Buy 3 get 1 free) = $447
Ratio: 3: 1 Student to Instructor Ratio
Includes: Wetsuits and surfboards are provided
Duration: 90-minute surf lesson (1:1)
Session Times: 9am. 10:30am. 12:30pm. 2:00pm. and 3:30pm
Days: Offered daily (September - May)
Ages: 5 & up (advanced)
Ratio: 1:1 suffer to instructor ratio
Interpretive program: Water safety, ocean marine life education, water/surfing etiquette, wave physics,
formation. surf tricks, and cross training activities

i. Stand Up Paddle Board Lessons
Description:
Description:
San Diego stand up paddle boarding lessons are a great alternative to surfing. Not only does stand up paddle
boarding provide an upper body workout, it promotes core stability and trunk control. Many use SUP boarding
as a cross-training activity, while others find it a tranquil way to spend the afternoon along the coast of some of
San Diego's best beaches: Ocean Beach and Pacific Beach. The 90 minute session will include fundamentals of
stance, SUP board control, anatomy of SUP boarding, SUP paddling, wave timing and positioning, and proper
exit and entry into the break.

Price:
Stand Up Paddle Board:

• Private Lessons = $149 (all equipment included) or Gold Package {Buy 3 get 1 free) = $447
• Semi-Private = $129 (all equipment included), Gold Package (Buy 3 get 1 free)=  $387
• Group Lessons = $109 (all equipment included}, Surfing Package (Buy 3 get 1 free) = $327

Duration: 90-minute surf lesson
Session Dates: Offered year round
Session Times: 9am. 10:30om, 12:30pm. 2:00pm. and 3:30pm
Ages: 5 & up (beginner, intermediate, advanced)
Ratio: 3:1 Student to Instructor Ratio
Interpretive program: Water safety, ocean marine life education, water/surfing etiquette

j. Corporate/ Special Event Surf Lessons
Description:
Intended for bonding, team building. and worker appreciation outings for companies, our corporate team
building packages are customized to your specific needs. We are open 7 days a week allowing for flexibility to
accommodate a unique schedule. We have hosted as many as 50 clients for corporate team building:
including downtown conventions, annual holiday parties, companies that have recently made a new hire, and
many other corporate events.

Price: $109/Person (all equipment included)
Duration: 90-minute surf lesson (4: 1 )
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Session Dates: Offered year round
Session Times: 9am, 10:30am, 12:30pm, 2:00pm, and 3:30pm
Ages: 5 & up (beginner, intermediate, advanced)
Ratio: 4:1 Student to Instructor Ratio
Interpretive program: Water safety, ocean marine life education, water/surfing etiquette goal setting, team
building, anatomy of a board, fundamentals of surfing

K. Surf Photography
Description:
Description:
Ready to capture your surfing adventures in breathtaking imagery? Booking your surf photography session with
San Diego Surf School is easy. Simply visit our website, choose your preferred package, select a date and
location, and let us handle the rest. Our friendly team will work with you to coordinate all the details and ensure
you have an unforgettable photography experience. Don't let your surfing adventures go undocumented. With
San Diego Surf School's Surf Photography service, you can preserve the excitement and beauty of surfing in
stunning imagery that you'll cherish for years to come. Book your photography session today and let us capture
the magic of surfing through our lens.

Price: per participant

1 $75 6 $245

2 $130 7 $285

3 $155 8 $325

4 $185 9 $365

5 $205 10+ $40/person

La Jolla Shores Site #13, near lifeguard tower
Operations Summary for La Jolla Shores Site #13, near lifeguard tower
Daily operations begin with 700am check in by team members arriving at the San Diego Surf School
headquarters located at 4850 Cass St, San Diego California. Required equipment is loaded into the van and
transported to the beach at the designated loading and unloading zone in La Jolla shores beginning at 830am.
Between 830am-9am, team members to include back of house and surf instructors set up beach operations
after checking in with beach operations supervisor to set up two 10 X 10 tents side by side, with surfboards lined
up in front of tent, folding table and permit sign with San Diego Surf School to designate client check in.

Clients will be provided an onboarding video, online waiver, and safety instructions via email marketing system
to prepare for experience prior to arrival. In this onboarding video, clients will be shown where to meet, what to
bring, and locating the tent at the beach. Once clients arrive at the beach, the beach operations supervisor
will greet, assign wetsuits, surfboard, and rashguard and begin a safety briefing. The beach operations
supervisor will assign a surf instructor to continue the safety briefing and land-based instruction for the next
fifteen minutes.

Following the surf lesson, clients will be escorted out the water and returned to the designated tent staging
area for post experience instructions to include proper wetsuit removal, leash wrap up, and check out with
beach operations supervisor. In between lessons, the beach operations supervisor will facilitate the flow of the
check in and check out process as well as preparing the next scheduled lessons and camps by stacking
surfboards, cleaning and hanging wetsuits. The beach operations supervisor will direct clients and instructors
throughout the day. Additionally, 90 minutes before the last surfing experience, the beach team will begin

51



breakdown of beach activities to assure all water activity is ceased at 5pm, with final clean up from the beach ,
ending between 5pm-6pm.

List of Operations and Programs for La Jolla Shores site #13, near lifeguard tower
The following is a list of programs and services to be offered at La Jolla Shores site #13, near the lifeguard tower
for the first Agreement year.

1. Summer Surf Camps
2. Spring Surf Camps
3. Boogie Board Camp
4. Winter, Fall Surf Camps
5. Adult Surf Retreats
6. Surf photography
7. Private Surf Lessons
8. Semi-private lessons
9. Group Surf Lessons
10. After School Surf Program
11. Stand Up Paddle Board Lessons (do we leave in)
12. Corporate and Special Events
13. Competitive Surf Program

Summary of Equipment required for Operations at La Jolla Shores site #13, near lifeguard
tower
The following items are required for operations at La Jolla Shores site # 13, near lifeguard tower

1. 100 foam surfboards in the size ranges of 7'-10'
2. 200 wetsuits ranging from youth 4 to XXXL
3. Two pickup trucks
4. Two 10x 10 canopies
5. Two sitting benches
6. One folding table
7. Permit sign
8. Water jug
9. Emergency cell phone
10. First Aid Kit
11.100 rashguards, 70 blue for surf participants and 30 red for surf instructors

Detailed Description of Operations and Programs at La Jolla Shores site #13, near lifeguard
tower

The detailed description encompasses the proposed operation plan for period of the first Agreement year,
June lst, 2024 through May 3lst, 2029 for La Jolla Shores site #13, near lifeguard tower

a. Surf & Boogie Board Camps
Description:
San Diego Surf School is a distinguished surf school marked by safety, education. and ongoing community
support. The onlv known surf school to Drovide a 3:1 ratio for surf camps throughout the year at each proposed
site-ensuring safety is a top priority. An integrated educational curriculum allows participants to gain
confidence in the water through a scaffolded approach building upon prior knowledge and day to day
activities. Participants will learn the basics of being a good steward of the environment, water conditions, the
history and evolution of surfing, team building and more through an interactive, think pair share, and engaging
approach.

Price: $559 CAM Camp only), $559 (Mid Camp), $359 (Sunset Camp), (all equipment included)
Dates: Offered Summer (June-August), Thanksgiving Break, Winter Break, and Spring Break
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Days: Monday-Friday
Ages: 5 & up (beginner, intermediate, advanced)
Ratio: 3:1 Student to Instructor Ratio
Includes: Surfboards, wetsuits, snacks, pictures, t-shirts, certificate. Pizza Friday and awards.
Class Size: 25 participants
Age Groups: Campers are organized based upon age and experience level of surfing:

• Groms
• Youth
· Teens

Alternative Options:
• 3 Half Day Option: $409 (AM Camp), $409 (Mid Camp), $239 (Sunset Camp)

2 Half Day Option: $319 (AM Camp), $319 (Mid Camp), 179 (Sunset Camp)
1 Half Day drop in: $189 CAM Camp), $189 (Mid Camp). $109 (Sunset Camp)

Interpretive Program:
Surf campers will learn skills beyond standing on a surfing board to gain confidence and safety at the beach
and in the water. Each surf camp: summer, fall, winter. and spring will daily include instruction and review on
safe water entry/ exit. recognizing ocean's current, and maintaining clean oceans to preserve San Diego
coastal life. Additionally, surf campers will participate in engaging and team building activities to further
enhance surfing and ocean water knowledge to include, however not limited to observation of coastal life at
concessionaire site, show and tell of evolution of surfboards, story-telling of the history of surfing in San Diego,
and interpretive sand drawings reflecting ocean currents and confidence in the water.

Modified Camp Weeks:
Due to Holidays, falling on a weekday, a pro-rated 4 day camp will occur for the following:
Under no circumstances are operations permitted on any of the following City holidays: Independence Day
(4th of July).

Class Name # of Students Day and Hours of Operation aoss price Interpretative Program
Per CIass

Summer Surf & IR: 3:lorless Days: 5 HIN Day Prior Knowledge SurveyAM:$55,
Boogie Board CS: 25 students Session 1...June 3-7,2024 Me $355 Goal Setting
Camps Ages: 5-17 Session 2...June 10-14, 2024 Sunset $151 Safe Water Entry/Exit

Session 3...June 17-21,2024 Ocean Currents
Session 4...June 24-28,2024 , H.„ 0.1 Rip Tides/Rip Currents

juli 1409Session 5..July 1-3 & S, 2024 Mid: 140, Preservation Marine Life
Session 6...July 8-12, 2024 Suial.$211 Types of Surfing
Session 7...July 15-19, 2024 2 Hall Maintaining Clean Ocean
Session 8...July 22-26,2024 AM $319

Session 9...July 29-Aug. 2,2024 MId 1311
Sunsol: 11 79

Session 10...Aug. 5-9, 2024
Session 11...Aug. 12-16, 2024 'Hall hy

Mt *181
Session 12...Aug 19-23. 2024 MU:$189

Session 13...Aug 26-30, 2024 Sunsel: 1109

June-September
Monday-Friday

Time:
M: 9am-1200pm
Mid: 12:30pm-3:30pm
PM: 3:30pm-5:00pm
Full Day: selecting two
consecutive sessions
9am-3:30pm

Fall Surf & Boogie IR: 3:lor less Days: 5 Hal Day Prior Knowledge SurveyAM:$551, Board Camps CS: 25 students Session 1:..Nov 25-29, 2024 Ud:1559 Goal Setting
Ages: 5-17 Sunset.$35' Safe Water Entry/Exit

November Ocean Currents ,
Monday-Friday SH-Day Rip Tides/Rip Currents

AM: $~05
%0:1401 Surfing Etiquette

Time: Sunset 123§ How to be stewards for
AM: 9am-1200pm Preservation Marine UfeZH#
PM: 12:30pm-3:30pm ANk;311 History of Surfing San

-1:$.19 DiegoSunsm:$171
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Full Day: selecting two
1 Hd Day

consecutivesessions AM: 11 89
MIr: 11 89
Sunset: 1109

5 HaN Oly Prior Knowledge SurveyWinter Surf & IR: 3:lor less Days: Aw 1559
Boogie Board CS: 25 students Session 1:..Dec 23-27, 2024 M,1 1551 Goal Setting
Camps Ages: 5-17 Session 2: Dec 30·Jan 3,2024 Sunset: $351 Safe Water Entry/Exit

Ocean Currents
December , MIN O.y Rip Tides/Rip Currents

AM $409Monday-Friday Mid: $40, Surfing Etiquette
Sunset: 1239 How to be stewards for

Time: Preservation Marine UfeZ Mall
AM: gam-1200pm Ajf$3ll Evolution of Surfing
PM: 12:30pm-3:30pm MB:$319 Maintaining Clean

Sunset: 1179
Full Day: selecting two Oceans
consecutive sessions 114.Oy

*,M $109
Mhj:$183
minsal: $109

5 HIN Day Prior Knowledge SurveySpring Surf & IR: 3:l or less Days:
Ak $559

Boogie Board CS: 25 students Session 1:..Mar25-29, 2024 M-=: *SSS Goal Setting
Camps Ages: 5-17 Session 2:..April 1-5,2024 Sunsat: $359 Safe Water Entry/Exit

Ocean Currents
March/April , Hasoly Rip TIdes/Rip Currents

AM:$40'Monday-Friday 1,1111: .09 Surfing Etiquette
Sense:$23, How to be stewards for

Time: Preservation Marine life2 111.0
AM: 9am-1200pm AM:$11, Common Surfing Lingo
PM: 12:30pm-3:30pm Mud.$319 Evolution of SurfboardsSunset:$171
Full Day: selecting two Maintaining Clean
consecutive sessions 1 Hau 0•, Oceans

AM $111
My.$119
Sunset:St09

Sample Surf Camp Itinerary
The following contains the description of daily activities, surf camper itinerary and interpretative programs.

Monday
• Check In with guardian signature, wetsuit and rash guard assignment
• Introduction to surfing and description of surfboard anatomy to include leash. fins. and types of surfboards.
• Safety Talk. discussion of different ocean currents, and emergency signals.
· Discussion of water safety protocol and prevention of water hazards to include sting rays. board carrying.

paddling out. bailing board, and rip tides.
• Outline of surf boundaries and beach landmarks.
· The foundation of surfing, pop-ups and stance.
• One hour and fifteen minutes of surfing; 20 minute break and rehydration; one hour and fifteen minutes of

surfing

Tuesday
• Surf Instructors dernonstrate surveying of ocean conditions prior to safe water entry for surfing. Ocean

currents. tides. ocean bottoms. swells. wave types and winds ore discussed.
• Review and quiz surf campers on safety rules on land and in water.
• Interpretive discussion on ocean currents. wave types based on winds. gravity. sun. and the moon.
• One hour and fifteen minutes of surfing: 20 minute break and rehydration: one hour and fifteen minutes of

surfing

Wednesday
• Surfing and surfing photos.
• Surfing demonstration by selected surf instructors prior to water entry of surf campers.
· Surf Instructors lead topics on "how to catch and read the waves". Description of different types of waves to

include reef, beach break. point break.
· Introduction to common surf tricks and maneuvers: floater. pumping. white wash. off the lip. cutback.

roundhouse cutback.
• Revisit water safety and surf etiquette.
· One hour and fifteen minutes of surfing: 20 minute break and rehydration; one hour and fifteen minutes of

surfing

Thursday
· Practice surf maneuvers as introduced earlier in the week.
• Review surf etiquette. safety protocol, and wave priority.
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• Discussion of beach and coastal environment awareness through beach cleanups and Eco friendliness.
• Progression into intermediate surfing techniques to include duck dive. turtle roll, sitting. speed control, wave

positioning, turning around. and tube riding.
• One hour and fifteen minutes of surfing: 20 minute break and rehydration; one hour and fifteen minutes of

surfing

Fn'day
• Reinforce ongoing safely and surf topics from the week: surf etiquette, environmental surroundings, water

hazards, and ocean surveying prior to water entry.
• Surf campers progress skills to wave selection. paddling. and catching face waves.
• One hour and fifteen minutes of surfing: 20 minute break and rehydration; one hour and fifteen minutes of

surfing
• Celebration Party with pizza and gins from sponsors are distributed.
• Graduation ceremony for completion of Surf Camp and ocean safety awareness.

Daily Surf Camp Operation Schedule for Site #13, La Jolla Shores near lifeguard tower
AM (Morning) Session Surf Camp Schedule and Set Up

Time Operalions (Dl = Director L DZ = Directo,2, #1 = Lead Instructor 1, #2 = Lead Instructor
Z #01 = Other Instructors;

8:30 AM SET UP Dl Surfboards and wetsuits arrive. Set up two 10 X 10 orange
canopies, water station. permit sign, table. wetsuit bins. first aid box and
bench chairs. Surfboards are organized and lined up in four rows in front of
our canopies.

02 Assists Director in set up duties
8:30 AM - 8:45 AM Parents check in surf carnpers at the San Diego Surf School
OFFICE CHECK IN La Jolla Shores Campsite location: Site 13 Near Lifeguard Tower. Parents

complete Assumption of Risk and Release of Uabih'ty form (See Exhibil MJ,
provide emergency contact information. provide necessary medical release
and allergy notification. and complete payrnent prior to proceeding to the
loading zone at La Jolla Shores.

8:45 AM-9 AM D1 Greet parents and participants at the loading zone. Participants are signed
BEACH CHECK IN in by guardians.

D2 Escorts participants to the staging area under the orange
canopy to prepare for wetsuit assignments.

9 AM SESSION # 1 Instructor #1 assists Dl in escorting surf campers to the canopies.
BEGINS #2 Instructor #2 assists 02 with organizing surf campers into wetsuit lines.

#01 Remaining instructors assist in wetsuit and rash guard assignment. Wetsuits
are

handed oul from tallest to smallest to ensure correct size.
DI Reports to the office everyday via the cellular phone for attendance of
instructors.

students. absentees and conditions before camp begins.
9:05 AM Dl Arranges surf campers into a small circle in front of canopies and reviews
SAFETY sately and

surfing skills from the previous day.
D2 Assists Dl in organizing campers and leading safety review.
#1 #2 Assure each instructor is monitoring three campers.
#01 Sits within the circle of campers.

9:10 AM D2 Leads stretching exercises while campers remain in a circle.
STRETCH DI Monitors surfing conditions, currents and assigns instructors to their

designated roles.
# 1 #01 Prepares to hand out and record surfboards
#2 #01 Prepares to hand out and record wetsuits

9:15 AM Dl Observes conditions and establishes camp boundaries
SCENE 02 Checking conditions and making plan for the surf session

# 1 #Ol Unes surfboards on the beach and selects size for suffers.
9:20 AM BOARD DI Informing instructors of conditions. plon for the day and watching camp
ASSIGN. boundaries

D2 Escorts first surf camper with surfboard to demonstration site.
#1 #01 Handout and records boards
#2 #01 Helping kids once everyone has received a board and escorting them to

demonstration area.
9:25 AM DEMOS 02 leads the pop ups, technical review, setting boundaries, establishing beach

landmarks and grouping campers by age and surf experience.
Dl Water demo (turtle rolls. sitting up. spinning, jumping over
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waves. paddling into/over waves, take offs. face wave riding
#01 Supervising surf campers and aiding in pop ups and discusses

proper foot placement.
9:30 AM SURF #1 DI On the pelimeter of the surf zone where the current is flowing towards.

Redirects compers and instructors out of the water and to the
opposite end of the surf zone. Monitors curTent and conditions while
communicating with D2 and instructors for appropriate response in
the water.

D2 In Ihe water at the middle post or assisting surf campers in lhe outside
surf zone.

# 1 In water-at south boundary post
#2 In water-at the north boundary post
#01 Helping their 3 assigned kids

10:30 AM Dl Organizes the surf campers in a circle in front of canopies.
CHANGE D2 Last one out of water assisting surf campers to conying boards and
OVER-WATER TO completing a head count of instructors and students.
LUNCH # 1 #01 Helping surf campers stack boards in four rows in front of canopies.

#2 #01 Helping with wetsuits as needed and passing out snacks and water.
10:35 AM Dl Leads surfcomp in a team building activity to model surf etiquette,
LUNCH/SNACK collaboration. and teamwork.

02 Supervising campers under canopy finishing snack while completing
a head count of instructors and surf campers.

10:55 AM SURF #2 Dj On the perimeter of the surf zone where the current is flowing towards.
Redirects campers and instructors out of the water and to the
opposite end of the surf zone. Monitors current and conditions while
communicating with D2 and instructors for appropriate response in
the water.

D2 In the water al the middle post or assisting surf campers in the outside
surf zone.

#1 In water-at south boundary post
#2 In water-at the north boundary post
#01 Helping their 3 assigned kids

11:50 AM DI Organizes the Surf campers in a circle in front of canopies.
RE-GROUP 02 Last one out of water assisting surf campers to canying boards and

completing a head count of instructors and students.
# 1#01 Helping surf campers stack boards in four rows in front of canopies.
#2 #01 Helping with wetsuits as needed and passing out snacks and water.

11:55 PM DI Heads to the top of rampat Low St. to greet parents and prepare for
check out.

D2 Organizes surf campers into wetsuit lines and collects wetsuits and
rashguards from surf campers.

# 1 #Ol Escorts surf campers to the top of the rarnp when parents arrive.
#2 #Ol Organizes equipment, completes a board count and removes any

excess boards. wetsuit bins from the beach for cleaning at the office.
#1#2#Ol are also responsible to clean the camp area. collect all the
trash and organize everything for the pm camp.

12:00 PM 01 Completes check out process at the top of the ramp. Greets parents
and releases surf camper after signature. Calls office for parents who
are late. Will stay with surf campers until parents arrive.

D2 Keeping kids in one small group and escorting kids to director when
parents arrive

#1 Leaves at 1230pm
#2 Cleans area. loads cars. and checks equipment.
Dl & D2 After all the kids have checked out they double check all closing

duties and making sure that the beach area is clean and organized.
Dl & 02 Report to the office at the end of every shift with summary of the

camp overall and return attendance and hours foml.

PM (Afternoon) Session Surf Camp Schedule and Set Up
1lme Operafions (DI = Director j. 02 = Directo,2. #1 = Lead Instructor I. #2 = Lead

Instructor 2, #01 = Other Ins#uctors)
12:00 PM SET UP D I Surfboards and wetsuits arrive. Set up two 10 X 10 orange canopies,

water station. permit sign. table. wetsuit bins. first aid box and bench
chairs. Surfboards are organized and lined up in four rows of our in
front of canopies. (See Exhibil H for sample sel up)
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D2 Assists Director in set up duties

12:00 PM -12:15 PM Parents check in surf campers at the San Diego Surf School
OFFICE CHECK IN Lo Jollo Shores Campsite location: Site 13 Near Ufeguard Tower. Parents

complete Assumption of Risk and Release of Uability form (See Exhibit
M), provide emergency contact information, provide necessary medical
release and allergy notification. and complete payment prior to
proceeding to the loading zone at La Jolla Shores.

12:15 PM-12:30 PM DI Greet parents and participants
BEACH CHECK IN next to the loading zone. Participants are signed in by guardians.

02 Escorts participants to the staging area under the orange canopy to
prepare for wetsuit assignments.

12:30 PM SESSION #1 Instructor# I assists DI in escorting surf carnpers to the canopies.
BEGINS #2 Instructor #2 assists 02 with organizing surf campers into wetsuit lines.

#01 Remaining instructors assist in welsuit and rash guard assignment.
Welsuit line-hand out. Tallest to smallest to ensure connect size.

DI Reports to the office everyday via a courtesy call about attendance of
instructors. students. absentees and conditions before camp begins.

12:35 PM CIRCLE & DI Arranges surf campers into a small circle in front of canopies and
SAFETY TALK reviews safety and surfing skills from the previous day.

D2 Assists Dl in organizing campers and leading safety review.
# 1 #2 Making sure each instructor monitors three campers.
#01 Sits within the circle of kids

12:40 PM D2 Leads stretching exercises while campers remain in a circle.
STRETCHING D I Monitors surfing conditions, currents and assigns instructors to their

designated roles.
# 1 #01 Gets organized to hand out and record surf boards
#2 #Ol Gets organized and ready to hand out and record wetsuits

12:45 PM Scene D1 Observes conditions and watching camp boundaries
D2 Checking conditions and making plan for the surf session
#1 #01 Lining surfboards on beach and choosing appropriate sizes for kids

12:50 PM DI Informing instructors of conditions. ptan for the day and watching
SURFBOARD camp boundaries
ASSIGNING 02 Escorts first surf camper with surfboard to demonstration site.

# 1 #01 Handout and records boards
#2 #01 Helping kids once everyone has received a board and escorting

them to the demonstration area.

12:55 PM D2 Leads the pop ups. technical review. setting boundaries, establishing
DEMONSTRAnONS beach landmarks and grouping campers by age and surf experience.

D I Water demo (turtle rolls. sitting up. spinning, jumping over waves,
paddling into/over waves, take offs, face wave riding)

#01 Supervising surf campers and aiding in pop ups and discusses proper
foot placement

1:00 PM SURF #1 01 On the perimeter of the surf zone where the current is flowing towards.
Redirects campers and instructors out of the water and to the
opposite end of the surf zone. Monitors current and conditions while
communicating with D2 and instructors for appropriate response in
the water.

02 In the water at the middle post or assisting surf campei in the outside
surf zone.

#1 In water-at south boundary post
#2 In water-at the north boundary post
#01 Helping their 3 assigned kids

02:00 PM CHANGE DI Organizes the surf carnpers in a circle in front of conopies
OVER-WATER TO D2 Last one out of water assisting surf campers to canying boards and
LUNCH completing a head count of instructors and students.

# 1 #01 Helping surf campers stack boards in four rows in front of canopies.
#2 #Ol Helping with wetsuits as needed and passing out snacks and water.

02:05 PM DI Leads surf camp in a team building activity to model surf etiquette.
LUNCH/SNACK collaboration. and teamwork.

02 Supervising campers under canopy finishing snack while completing
a head count of instructors and surf campers.
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02:25 PM SURF #2 01 On the perimeter of thesurf zone where the curTent is flowing towards.
Redirects campers and instructors out of the water and to the
opposite end of the surf zone. Monitors current and conditions while
communicating with 02 and instructors for appropriate response in
the water.

D2 In the water at the middle post or assisting surl Campers in the outside
surf zone.

# 1 In water-at south boundary post
#2 In water-at the north boundary post
#01 Helping Iheir 3 assigned kids

03:20 PM DI Organizes the surf campers in a circle in front of canopies.
RE-GROUP D2 Last ore out of water assisting surf campers to canying boards and

completing a head count of instructors and students.
#1#03 Helping surf campers stack boards in four rows in front of canopies.
#2 #Ol Helping with weisuits as needed and passing out snacks and water.

03:25 PM D I Heads to the top of ramp al low St. to greet parents and prepare for
check out.

D2 Organizes surf campers into wetsuit lines and collects wetsuits and
rashguards from surf compers.

#1 #01 Escorts surf campers to the top of the ramp when parents amve.
#2 #Ol Closing duties: clean wetsuits and surfboards and begin packing

everything for cleaning at the office.
# 1 #2#Ol are also responsible to clean the camp area. collect all the
trash and organize everything all that needs to be left behind are fool
prints.

03:30 PM D1 Completes check out process at the top of the ramp. Greets parents
and releases surf camper after signature. Calls office for parents who
are late. Will stay with surf campers until parents arrive.

D2 Keeping kids in one small group and escorting kids to director when
parents arrive

# 1 Leaves at 1230pm
#2 Cleans area. loads cars. anc! checks equipment.
D1 & 02 Afterall the kids have checked out they double check all closing

duties and making sure that the beach area is clean and organized.
DI & 02 Report to the oftice at the end of every shift with summary of the

camp overall and return attendance and hours form.

Sunset (late Afternoon) Session Surf Camp Schedule and Set Up
Time Operations (CH = Director 1 . 02 = Directo,2. # 1 = Lead Instructor 1 . #2 - Lead

Instructor 2.10; = Other instructors)
315am CHECK IN Parents check in surf compers at the San Diego Surf School

La Jolla Shores Compsite location: Site 13 Near Lifeguard Tower. Check in,
payment completion and waivers signed. Clients walk two blocks from the
office lo the Law St. Beach area. The Surf Instructor greets clients at the
canopy. Participants complete the Assumption of Risk and Release of
Uability form. See Exhibit M

330am SESSION BEGINS Surf Instructor will wear a red rash guard with San Diego Surf School logo on
front and "instructor" written on the back (See Exhibit C). Surf Instructor
assigns wetsuits and blue rash guard from designated plastic bin feach
pkistic bin has time. duration of surf lesson. client names and wetsuit sizes.
and instructor #sted/. Surf instructor articulates protocol for proper wetsuit
wear and removal. Instructor monitors ocean conditions and cuments
planning water entry into designated surf zones.

335 am INTERPRETIVE The Surf Instructor leads stretches of shoulders, arms. legs, hip flexors and
PROGRAM & SAFETY torso. The Surf Instructor discusses water safely and water hazards.

340am SURFBOARD Surf Instructor assigns specific surfboards and sizes appropriate for
ASSIGNED participants surfing ability and experience (surfboards range from 7', 8', 9'

or 10'). Surf Instructor lines up surfboards in front of canopy to lead and
demonstrate "pop ups" (appropriate body mechanics to stand upon
board). technical review of foot placement and positioning on board,
boundaries and grouping experience (for group lessons).

345am WATER ENTRY Surf Instructor checks to ensure all participants are wearing blue rashguard
with San Diego Surf School. The Surf Instructor assists participants in the
water with surfboards. Surf Instructor enters the water considering current.
other surfers. and concessionaire zones. Surfboard will remain on the side of
the participant during the water entry and impact zone.
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345am-500am SURFING The Surf Instructor will discuss appropriate timing, wave selection, and
coach participants during the lesson. Throughout the lesson the Surf
Instructor will assess participants and provide surfing feedback. Techniques.
wave positioning. surf etiquette, turning. duck diving. and ocean
awareness are conveyed through the entirely of the surf lesson. During the
lesson, the Surf Instructor will continue monitoring conditions, beach
landmarks and boundades.

500am WATER EXIT Clients are assisted out of the water with the Surf Instructor the last to exit.
Wetsuits and rashguards are returned to designated plastic bins while
surfboards are stacked in front of the canopy for next lesson.

b. Adult Surf Retreat
Description:
The adult surf retreat combines surfing and the Southern California lifestyle by offering a more extensive surfing
experience while staying in San Diego. The surf retreat impresses on beginner and intermediate surlers with
three hours surfing experience daily in an intimate 3:1 student toinstructorratio while surfing some of San
Diego's most popular waves in La Jolla. Suffers ore encouraged to join a three day or five day surf retreat to be
able to surf each of the designated concessionaire sites at least once. Participants are able to join in on a surf
retreat any day of the week to participate in surfing fundamentals, the history of surfing, coastal preservation,
and understanding the different types of breaks.

Price: 1 Day. 2 Day. 3 Day. 5 Day Call equipment included)
• 5 Day (M-F) = $559
• 3 Day (M-W) = $409
• 2 Day (TH-F or Sat-Sun) = $319
• 1 Day (Any Day) = $189

Session Dates: Offered Daily
Session Times: Morning sessions only: 9am-12pm
Ages: 18 & up (beginner, intermediate, advanced)
Ratio: 3:1 Student to Instructor Ratio

Itinerary & Interpretive Program:
The surf retreat program is a proven program to provide a subtle, yet exhilarating surfing progression leading to
confidence in water and wave selection.
By the end of the week, participants will be able to analyze surf conditions and currents. identify the basic
components of a surfboard, differentiate basic types of surfboards for individual goals and styles of surfing, and
progress to selecting and catching waves independently. The surf retreat program includes professional surf
instructors and educators to individualize the experience for personal surfing goals and outcomes. The program
includes, however not limited to, the following:

Day One Monday
• The fundamentals of surfing
• Learn to analyze the surf conditions
• Stretches specific to surfing
• Surfing: emphasis on timing and stance
• Safety

Evaluation/instruction of surfing technique, fundamentals of surfing/ pop-up
and paddling, identifying individual surfing goals, history of surfing in San
Diego and La Jolla. surfing La Jolla Shores near Lifeguard tower -Site # 13 in
La Jolla

Day Two Tuesday
• The basic components of a surfboard
• Evaluate surf conditions to determine entry point
• Surf stretching
• Surfing; emphasis on wave selection and positioning
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• Safety

Beginner: Understanding the anatomy of a board, position of the board,
safest entry/exit into the water. board handling in the water, turtle rolls, and
duck dives.
Intermediate: Wave timing & position, moving safely to the outside, anatomy
of the wave and identifying the peaks, riding backside vs. frontside, review of
surfing etiquette, going down the line.

Day Three Wednesday
• Introduction to surfboard types and styles of surfing
• Surf stretching program
• Evaluation of surfing conditions
• Surfing style demons by the surf instructors
• Surfing: emphasis on turns and catching face waves
• Safety

Beginner: Learning surfing etiquette, basics of timing and wave selection,
evaluating ocean conditions/ currents, and different breaks, catching waves
on own, wave timing, basics of going down the line, and learning about
different types of surfing styles/ boards.
Intermediate: Initiating turns, riding the rail, coastal awareness of the San
Diego coastline by discussing the different sites surfed.

Day Four Thursday
• Overview of San Diego's surfing history
• Surf stretching program
• Evaluate surf conditions
• Surfing: emphasis on individual surfing style
• Safety

Day Five Friday
• Surfing etiquette
• Surf stretching program
• Evaluate the surf conditions
• Surfing: emphasis on catching waves independently followed by

formative feedback from surfing instructors
• Safety
• End of retreat celebration

c. Private Surf Lessons
Description:
The San Diego Surf School fan favorite! This is the best way to start surfing. This 90 minute, 1:1 course is the
perfect amount of time to learn the basics of a pop up, wave timing, and fundamentals of paddling. The
course is structured with a 10 minutes land based instruction focusing on water entry, water safety, and land
instruction to perfect the pop up and stance before entering the water. The next 80 minutes will be filled with
epic surfing and tailored surf instruction for the best experience. We've dedicated time and energy to find the
best surf instructors in San Diego combined with unique surfing history and surfing style to tailor the surf lesson to
achieve your specific surfing goals. Our staff of professional lifeguard and CPR certified instructors will educate
you on the proper techniques so you master the following:

Standing up
Paddling
Wave timing and placement
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Wave selection
Surfboard and wetsuit education
Wave physics
Surf etiquette and safety

Price: Private Lessons = $149 (all equipment included) or Gold Package (Buy 3 get 1 free) = $447
Duration: 90-minute surf lesson (1:1)
Session Times: 9am, 10:30arn, 12:30pm, 2:00pm, and 3:30pm
Days: Offered daily
Ages: 5 & up (beginner, intermediate, advanced)
Ratio: 1:1 suffer to instructor ratio

Interpretive Program: Water safely. surfing fundamentals. history of surfing in San Diego, surfboard evolutions.
types of surfing, and basics of surfing tricks

Daily Operation Sample for all 90 minute Surf Lesson Courses

830am SET UP Surfboards and wetsuil plastic bins arrive. Set up 10 X10 orange canopy,
water station. permit sign. table. wetsuit bins. first aid box and bench chairs.
Surfboards are organized and lined up in four rows in front of canopies.

845am CHECK IN Clients greeted at the San Diego Surf School La Jolla Shores Campsite
location: Site 13 Near Ufeguard Tower. Check in, payment completion and
waivers signed. Beach area. The Surf Instructor greets clients at the canopy.
Participants complete the Assumption of Risk and Refease of Uabi#ty fonn.
See Exhibit M

900am SESSION BEGINS Surf Instructor will wear a red rash guard with San Diego Surf School logo on
front and "instructor" written on the back (See Exhiblf C). Surf Ir,structor
assigns wetsuits and blue rash guard from designated plastic bin teach
plastic bin has time. duration of surf lesson. client names and wetsuit sizes,
and instructor listed). Surf instructor articulates protocol for proper wetsuit
wear and removal. Instructor monitors ocean conditions and currents
planning water ently into designated surf zones.

905 am INTERPRETIVE The Surf Instructor leads stretches of shoulders, arms. legs, hip flexors and
PROGRAM & SAFETY torso. The Surf Instructor discusses water safely and water hazards.

910am SURFBOARD Surf Instructor assigns specilic surfboards and sizes appropriate for
ASSIGNED participants surfing ability and experience (surfboards range from 7', 8'. 9'

or 10'). Surf Instruclor lines up surfboards in front of canopy to lead ond
demonstrate "pop ups" (appropriate body mechanics to stand up on
board), technical review of foot placement and positioning on board,
boundaries and grouping experience (for group lessons).

915am WATER ENTRY Surf Instructor checks Ib ensure all participants are wearing blue rashguard
with San Diego Surf School. The Surf Instructor assists participants to the
water with surfboards. Surf Instructor enters the water considering current,
other surfers. and concessionaire zones. Surfboard will remain on the side of
the participant during the water entry and impact zone.

91Sam-1030am SURFING The Surf Instructor will discuss appropriate timing. wave selection. and
coach participants during the lesson. Throughout the lesson the Surf
Instructor will assess participants and provide surfing feedback. Techniques.
wave positioning. surf etiquette, turning, duck diving. and ocean
awareness are conveyed through the entirely of the surf lesson. Duling the
lesson. the Surf Instructor will continue monitoring conditions. beach
landmarks and boundades.

1030am WATER EXIT Clients are assisted out of the water with the Surf Instructor the lost to exit.
Welsuits and rashguards ore returned 10 designated plastic bins while
surfboards are stacked in front of the canopy for next lesson.

d. Semi-Private Surf Lessons
DescripHon:
This 90-minute semi-private surf lesson is perfect for a family or group of friends looking to get started with surfing
or improve their surfing skills. Your group will learn surfing fundamentals such as the pop-up, wave timing, and
efficient paddling. Maximum semi-private 3:1 ratio.

Price: Semi-Private = $129 Call equipment included). Gold Package (Buy 3 get 1 free) = $387
Duration: 90-minute surf lesson (3:1 )
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Session Times: 9am. 10:30am. 12:30pm. 2:00pm, and 3:30pm
Days: Offered daily
Ages: 5 & up (beginner. intermediate. advanced)
Ratio: 3:1 surfer to instructor ratio
Interpretive Program: Water safety, surfing fundamentals, history of surfing in San Diego, surfboard evolutions,
types of surfing, and basics of surfing tricks

f. Group Surf Lessons
Description:
Look no further! You found the best surf school for group surf lessons. All you have to do is bring a towel and a swimsuit. We
take core of the rest so you enjoy the waves of sunny Southern California. Offered daily to provide surfing instruction in a
fun positive environment while becoming more confident in the water and improving on wave selection/timing for the
ultimate stoke.Plus, with our 4:1 student to instructor ratio (the best in the city) you can feel confident that you will receive a
safe. high quality lesson. This program is a popular seller, top three programs sought after by clients.

Price: Group Lessons = $109 Call equipment included). Surfing Package (Buy 3 get 1 free) = $327
Duration: 90-minute surf lesson
Session Dates: Offered year round
Session Times: 9am. 10:30am. 12:30pm. 2:00pm. and 3:30pm
Ages: 5 & up (beginner, intermediate, advanced)
Ratio: 4:1 Student to Instructor Ratio
Interpretive Program: Water safety, surfing fundamentals, history of surfing in San Diego, surfboard evolutions,
types of surfing, and basics of surfing tricks

g. After School Program
Description:
San Diego Surf School presence in the local community is seen through the popularity and success of the After
School Progrom. The curriculum focuses on confidence in water, developed to enhance the skills of summer
surf campers while ensuring water safety and costal awareness. Through strong partnerships with Bishops, La
Jolla Elementary, French Academy, Gillespie, Children's School of la Jolla. Muiliands. Evans. and La Jolla High.

ASP curriculum:
Beginners will learn:
Surfing basics
Surf etiquette
Wave selection
Ocean safety and awareness
Wave creation
More experienced surfers will enhance their technique:
Turns
Tricks
Wave strategy
Physics of waves
Beach environment

Price: After School Lessons = $109 (all equipment included), Surfing Package (Buy 3 get 1 free) = $327
After School Program/ Surf Club Season: (Fal}/ Winter/ Spring)
Session Times & Days: Offered weekly(September - May)
• Wednesday (2:00-3:30) La Jolla
• Wednesday (3:30-5:00) La Jolla
• Friday (3:30-5:00) La Jolla
• Tuesday (3:30-5:00) La Jolla
• Thursday (3:30-5:00) La Jolla
Ages: 5 & up (beginner, intermediate, advanced)
Ratio: 3: 1 Student to Instructor Ratio
Includes: Wetsuits and surfboards are provided
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Community Support: San Diego Surf School has been a proud sponsor for many of the local schools, non-profit
organizations. 10% of San Diego Surf School proceeds are given back to our local San Diego schools in the
Pacific Beach, Ocean Beach, Bay Ho, and La Jolla areas to help promote education, STEM programs,
environmental enrichment, health, fitness, and life-long learners.

h. Competitive Surf Program
Description:
The Competitive Surf Program at San Diego Surf School has been designed in collaboration from o diverse
group of professionals including competitive surfers, collegiate level surfers, and exercise physiologists.
Facilitated into the program is a whole new way of thinking. Learn from competitive surfers with enumerating
experience in surf contests including state competitions, national/international circuits, WSA, collegiate teams,
team riding, and coaching combined with exquisite waterman knowledge and wave physiology. The
advanced private coaching is a unique formulated session to enhance and optimize competitive surfing skills,
mental endurance, and surf conditioning.

Price: Competitive Surf Program = $149 (all equipment included) or Gold Package (Buy 3 get 1 free) = $447
Ratio: 3:1 Student to Instructor Ratio
Includes: Wetsuits and surfboards are provided
Duration: 90-minute surf lesson 11:1)
Session Tlmes: 9am, 10:30am, 12:30pm, 2:00pm. and 3:30pm
Days: Offered daily (September - May)
Ages: 5 & up (advanced)
Ratio: 1:1 surfer to instructor ratio
Interpretive program: Water safety, ocean marine life education, water/surfing etiquette, wave physics,
formation, surf tricks, and cross training activities

i. Stand Up Paddle Board Lessons ~
Description:
Description:
San Diego stand up paddle boarding lessons are a great alternative to surfing. Not only does stand up paddle
boarding provide an upper body workout. it promotes core stability and trunk control. Many use SUP boarding
as a cross-training activity, while others find it a tranquil way to spend the afternoon along the coast of some of
San Diego's best beaches: Ocean Beach and Pacific Beach. The 90 minute session will include fundamentals of
stance, SUP board control. anatomy of SUP boarding, SUP paddling, wave timing and positioning. and proper
exit and entry into the break.

i Price:
Stand Up Paddle Board:

• Private Lessons = $149 (all equipment included) or Gold Package (Buy 3 get 1 free) = $447
• Semi-Private = $129 (all equipment·included), Gold Package (Buy 3 get 1 free)= $387
• Group Lessons = $109 Call equipment included), Surfing Package (Buy 3 get 1 free) = $327

Duration: 90-minute surf lesson
Session Dates: Offered year round
Session Times: 9am, 10:30am, 12:30pm, 2:00pm, and 3:30pm
Ages: 5 & up (beginner, intermediate. advanced)
Ratio: 3: 1 Student to Instructor Ratio
Interpretive program: Water safety, ocean marine life education, water/surfing etiquette

j. Corporate/ Special Event Surf Lessons
Description:
Intended for bonding, team building, and worker appreciation outings for companies, our corporate team
building packages are customized to your specific needs. We are open 7 days a week allowing for flexibility to
accommodate a unique schedule. We hove hosted as many as 50 clients for corporate team building:
including downtown conventions, annual holiday parties, companies that have recently made a new hire, and
many other corporate events.
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Price: $109/Person (all equipment included)
Duration: 90-minute surf lesson (4:1)
Session Dates: Offered year round
Session Times: 9am, 10:30am. 12:30pm, 2:00pm, and 3:30pm
Ages: 5 & up (beginner, intermediate, advanced)
Ratio: 4:1 Student to Instructor Ratio
Interpretive program: Water safety, ocean marine life education, water/surfing etiquette goal setting. team
building, anatomy of a board, fundamentals of surfing

K. Surf Photography
Description:
Ready to capture your surfing adventures in breathtaking imagery? Booking your surf photography session with
Son Diego Surf School is easy. Simply visit our website, choose your preferred package, select a date and
location, and let us handle the rest. Our friendly team will work with you to coordinate all the details and ensure
you have an unforgettable photography experience. Don't let your surfing adventures go undocumented. With
San Diego Surf School's Surf Photography service, you can preserve the excitement and beauty of surfing in
stunning imagery that you'll cherish for years to come. Book your photography session today and let us capture
the magic of surfing through our lens.

Price: per participant

1 $75 6 3245

2 $130 7 $285

3 $155 8 $325

4 $185 9 $365

5 $205 10+ $40/person

2. Lifequard Services' Safely Requirement (RFP Attachment 31

At all times. the San Diego Surf School will ensure that all operations permitted under this Agreement comply
with the Lifeguard Services Safety Requirements. Additionally, surf instructors and San Diego Surf School team
members are individually trained on safety requirements, obtain necessary certifications as outlined in Exhibit C
and complete surf instructor training as outlined in Exhibit I.

The following is a point-by-point response to the Lifeguard Services Safety Response:

1. SDSSI will maintain the maximum number of participants/boards on the beach and in the water.
A maximum of 50 students per site may be on the beach a! any one time. Of those fifty students, a maximum of
25 students per group may be in the water at any one time. It is the responsibility of the Beach Operations
Supervisor. Operations Supervisor and Chief of Operations to communicate and maintain the flow of operations
to maintain a maximum of 50 students per site on the beach at one time, and a maximum of 25 students per
group at any one time.

2. SDSS! will use Identifying Markers at all times whenever classes are in progress.
Instructors must wear red rashguards (Exhibit C) with San Diego Surf School's name and instructor listed on the
back. Participants must wear a yellow rashguard with San Diego Surf School's name. Both student and
instructor rashguards are to be worn at all times while in the water. The CITY-issued sign with the
CONCESSIONAIRE's name must be clearly posted at each Site, whenever classes are in progress.
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3. SDSSI will maintain a maximum Student to instructor ratios of 5:1 or less.
For every five students on the beach or in the water, one instructor must be present. Anytime students are in the
water at least one American Red Cross certified instructor must be present and supervising the class. On most
occasions, SDSSI services and programs adhere to a maximum student to instructor ratio of 4:1 or less. SDSSI surf
camps are a 3:1 or less student to instructor ratio.

4. SDSSI will maintain an organized operation and clear Beach Access for the public .
SDSS! shall not exclude the public from any Site. Beach access will be kept clear at all times. Surfboards and
equipment will be stacked in front and inside the designated 10 x 10 tents (two for each proposed site). In
addition it is the key results area of the beach operations team lead and surf instructors to maintain equipment
and organization to not obstruct beach access.

5. SDSSI will operate in designated Concession Site/Location at all times.
SDSSI will operate from their assigned Site on the beach sand only. In-water operations will be conducted in the
immediate surfing area in front of the permitted beach site for each location. Based on safety considerations,
SDSSI will communicate with lifeguards for approval of an alternate water operations site. SDSSI may meet and
escort participants from the park's facilities, parking lots and/or nearest street, however it will not set up any
concession operations in the park.

For site #13 in La Jolla Shores, when paddleboards (SUP) services are not able to be launched directly in front of
the beach site at La Jolla Shores due to large surf. SDSSI will communicate with lifeguards for approval to enter
and exit from the Boat Launch. In these situations, the SUP will be considered a vessel and will have proper
carriage requirements, including personal floatation device (PFD). Furthermore, the SUP's will remain outside the
surf at all times.

6. SDSSI will provide approved surfboard equipment.
SDSSI equipment provided for students will provide a soft foam surfboard with a leash: hardboards will have
nose guard and tail guard protection. All SUP boards will have a leash.

7. Minimum Requirements for SDSSI Instructors
The minimum age for an instructor is eighteen (18) years of age. SDSSI Instructors ore responsible for maintaining
minimum requirements to include water safely, CPR, AED, and First Aid certifications as outline below:

Surf camp instructors must possess any one (1) of the following certifications:

a. American Red Cross, "Lifeguarding"
b. Miramar College, "Introduction to Open Water Ufeguard"
c. Water Safety Specialist, "Surfing Instructor Safety Training"
d. Other certification whose cuniculum is approved by the Lifeguard Division.

Additionally, surf camp instructors must possess any one (1) of the following CPR certifications:
a. American Red Cross
b. American Heart Association
c. Any other nationally recognized basic CPR training with certification

Finally, surf camp instructors must possess any one ( 1) of the following certifications:
a. Emergency Medical Technician (EMT]
b. American Red Cross Emergency Response
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c. American Red Cross First Aid Basic
d. Any other nationally recognized first aid course with certification.

8. Waivers
The CONCESSIONAIRE must have on file a signed waiver from each participant, or their legal guardian if under
18 years of age, which holds the CITY, its agents, officers and employees harmless and indemnifies the same
from any claims relating to the participates' activities on the CITY beach which arise from or are in any manner.

9. First Aid Kit
An American Red Cross first aid kit. approved by a City of San Diego Lifeguard, must be onsite at all times. Prior
to the initial class, the operator must arrange with the lifeguard for an initial equipment and first aid safety
inspection. (See Exhibit C).

3. Organizational Structure

San Diego Surf School's business model and organizational structure is based upon leadership, mentorship and
team approach to adhere to the core values and mission statement. Built upon common business terminology
and modeled after a small business mentorship program, San Diego Surf School uses Key Results Areas and Key
Performance Indicators to maintain core values and team culture.

Within our organizational structure- see Table 1.1-SDSSI conducts weekly leadership team meetings with each
department's designated team leader to communicate, problem solve, and maintain quality of services
between all team members and operations at the beach. In addition, daily stand-in meetings at the start of the
day occur with the office lead, beach supervisor, and chief operations officer to review daily objectives.
bookings for the day. and inventory needs to maintain quality. safety. and needs to adhere to operations
outlined in this RFP.

The Past fifteen years have been dedicated to building our organizational structure with a team approach with
zero tolerance for gossip and ego. We adhere to our core values and lead with the intention of a smart,
hungry. humble attitude. We foster leadership and mentorship mindsets through Entreleadership training,
podcasts. and hands-on mentorships. Our focus has been to constantly reflect on what is working and what is
broken, what is missing, and what is confusing, to be able to create a business model with open
communication, welcome conflict resolution, team building, allowance for failure, leadership development
and 100% transparency.

Our vision is shared with the whole team, through the BHAG (Big Hairy Audacious Gool) method. For the last
five years, we have been working hard to develop a common language and motivation to be able to hit our
BHAG - the operation of three locations to be able to exceed 2 million dollars of gross receipts.

While there is o top down organizational structure, the key to our success is including the team in planning,
brainstorming, scorecards and sales targets to be able to continue to strive for success and be the innovators of
our industry.

To see additional details of our organizational structure please see our company issued "San Diego Surf School
Organizational Structure". See Table 1.1 and KRA's for specific positions below.

Core Values
SDSSI operates on three core values for all business aspects, including hiring, termination, performance reviews,
maintaining safety protocols, services, and overall client experience:

• Always Do What's Right.
• Do Everything to The Best of Your Ability.
• Show Clients You Care & You Are Committed to The San Diego Surf School team.

Our Mission
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To provide a safe, exceptional, and first-rate surf experience to clients: locals and tourists, and to show them the
quintessential Southern California lifestyle so they can take with them a lasting positive impact in their lives.

Table 1.1 Organizational Structure

Position Description & KRA Leader

Director of Operations (CEO/COO) nba Souf Tihhi

Director of Support (HR/Finance/Payroll) nh] Nicole Kranzberg

Operations Supervisor/ General Manager See below TBD

Beach Captain/ Assistant Manager See below Tanner Tracey

Camp Supervisor/Instructor Liaison See below Christina Amara

Office Team Lead See below Faith Russell

Front Office/Sales Squad See below Kelsy Klinger

Camp Director/ Surf Comp Lead See below Emma Eastin

Surf Instructors See below n/a

Marketing & Photography Lead See below Danny Camacho

Operational and Adminiskative Leadership Positions
1. Director of Operations

Oversee and directs all beach and office operations alongside department leads. The Director of Operations is the first in
the chain of command to utilize the company's core values to maintain company vision, miss»n, and culture. Equally, the
DOO is usually the last point of contact in most customer related scenarios, refunds, and disciplinary actions unless noted.

1 They orchestrate leadership and mentorship opportunities within the company, including facilitating weekly leadership
tear'n meetings to maintain communication in all departments with emphasis between the office and beach operations.
The DOO leads the management meetings and decides what is going well, needs to be fixed, and what is broken in terms
of operations. They are the ultimate project creator and task delegotor.

EmLE=lit.AL=.g Migiummini

Customer Satisfaction -
• Ensure customers are happy with our • Regularly receive 4+ star reviews
services • No refunds if possible
• CSI's are handled promptly and gracefully • Shoutout Employees for good reviews
• Reviews are looked at regularly • Bookings are made fluidly without fault
• Efficient at problem solving/multi-tasking

Office Operations • Leads weekly management meetings
• Enrichments are handed and up-to-date • Projects are completed on time and
• International schools are placed in the regularly
google calendar promptly • Office is organized and Excel sheets are
• Weekly meetings with President legible and clean
• Organize meetings for Office Managers, • Invoices made on time and paid for
Surf Instructors and Managers • Meetings: List one thing missing. broken
• Large booking are organized efficiently and working in terms of company operations
• Projects created as needed

2. Director of Support (DOS)
The DOS oversees support departments within the company to inctude human resources, payroll, marketing, and finance.
working closely with team leaders and Director of Operations. Oversees hiring, termination, disciplinary actions,
performance reviews and training. Monitor 1:1 check-ins with beach captains and employees as well as organizing
quarterly reviews and quarterly employee file audits to make sure documentation is up-to-date. Maintains and updates
manuals, handbooks and other documents to keep staff qualified for work and to meet employment guidelines indicated
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by the state of California. Audits payroll before each pay period to adjust time cards appropriately. Oversee sales goals for
the week, month and year. Communicates with Bookkeeper and Tax Accountant accordingly for financial updates,
meeting pertinent tax deadlines and forecasting cash flow for marketing and expense decision making.

Kvy-8/2!111-AIRQ M=mwamini

Hiring •
 New employees are fully trained within two weeksWeekly Hiring Goals Meet

Quick response to applicants of hire
Weekly Orientations • Interviews are conducted weekly
Effectively picking qualified team members • Certifications are up-lo-date
Employees are screened thoroughly through the • Employees work to follow and believe in CORE
interview process values

• Weekly Hiring report • Able to calculate hiring goals accurately

Employee Management -
• Discipline is given promptly without bias to solve • Discipline is only given when needed, and scarcely

issues • Firing only done if deemed necessary
• Adhering by the recommended:"three strikes" rule • 1: I check ins; reminding capitan to complete
• Employees are trained and do their work without every week

fault and with confidence • All certifications are up to date
• If certs are not up to date, creating opportunities • All paperwork in compliance with state/local and

for employees to get certs. federal laws
• 1:1's done weekly . • All work-labor laws are followed and held to
• Terminate employees in accordance with standard

state/local, and federal laws
• Quarterly Reviews given
• Quarterly Audits done

Payroll -
• Meeting sales goals for the week/month • Schedule is cost effective and makes sense for
• Sick time is put in promptly from ADP to Homebase sales trends

(following state and federal laws) • Employees get no more the 72 hours of sick time a
• Bi-Weekly payroll audit year
• Payroll is accurate • No untaken lunches or ten min break periods
• W-2 and pay stubs are distributed when necessary recorded on Homebase

• Sales are up by at least 1% each month. if sales are
down brainstorming with president to get sole
increase

Schedule
• Schedule follows Employee availability and needs -
• Making schedule to fit sales trends • Schedule is cost effective and makes sense for
• Making sure there are Beach Captains and Camp sales trends

Directors when need be • Employees are generally happy with schedule and
• Google Calendar matches Homebase and vice dont feel overworked/unsatisfied

versa • Employees work at least one day a week
• Approving/Declining availability changes • Employees are given hours they need
• Approving/Declining vacations • One Beach Capitan & Camp Director a day

during peak season, in both locations

Beach Team Positions
1. General Manager & Operations Supervisory KRA

San Diego Surfing School, INC. dba San Diego Surf School provides opportunities to be part of the best surf school in
southern California. As a self-starting leader. our fast paced, enthusiastic team provides the opportunity to grow, develop
small business acumen, and be mentored by a team of passionate leaders to share our vision. More importantly. San Diego
Surf School facilitates a rare journey in the community, crafting leaders and expanding lasting partnerships. We welcome
passionate go-getters, creative, driven, intentional and enthusiastic team members who yearn to grow with our company.

Job Description:
Central Command of the entire Son Diego Surf School Operation to include: client relations. feedback. instructor
scheduling, leading in sales and achieving goals, and providing excellent customer service through quick response time
and interaction with guests and staff. Be efficient in all sales operations and generally knowledgeable of beach operations.
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Manage staff efficiently to have the most cost effective scheduling and day-to-day operation. General Managers have
specific DOR's with different company goals and operations.

K=LE=liiA[eg Migiummint

CORE Values -
• Always do what's right • Regularly completes tasks contributing to the
• Always go the extra mile entirety of the team
• Lead the team how you want to be lead, treat • Be on time and ready to work

clients how you want to be treated

Customer Satisfaction -
Ensure customers are happy with our services • Regularly receive 4+ star reviews
Emails and calls are answered promptly • Emails are answered same day
Obtain feedback from customers • Phone calls are answered two rings or less
Efficient at problem solving/multi-tasking • Bookings are made fluidly without fault

Office Operations -
Sales goals are met daily/weekly/monthly • Services are organized and without complications
Direct traffic flow to the beach • Regularly exceeding sales goals
Take initiative and complete company projects • Using customer service to upsell
Manage the Google Calendar efficiently • Camps and lessons are strived to be booked to
Manage Xola efficiently maximum capacity for most revenue
Manage the Homebase efficiently • No CSI's (customer service issues) due to company
Use Tablet/ Phone to communicate with the fault
beach

2. Assistant Manager "Beach Capitan" KRA
San Diego Surfing School, INC. dba San Diego Surf School provides opportunities to be part of the best surf school in
southern California. As a self-starting leader. our fast paced, enthusiastic team provides the opportunity to grow, develop
small business acumen. and be mentored by a team of passionate leaders to share our vision. More importantly. Son Diego
Surf School facilitates a rare journey in the community, crafting leaders and expanding lasting partnerships. We welcome
passionate go-getters, creative. driven. intentional and enthusiastic team members who yearn to grow with our company.

Job Description
Oversees and assists with the following: set up, client check in/out and instructor clock in/out, direct traffic to proper areas.
communicate with the office about updates and changes, keeping track of inventory (wetsuits, boards etc.), time
management (having employees clean up when needed. breaks. etc.). greets clients and discusses services with customer
inquiry, assures SDSS team members are punctual and adhering to company core values, problem solves and strategizes
operations for maximum efficiency. Maintain a calm disposition at all times including in high stress situations. May be
required to fill Camp Director Role.

K=LE=11!JiiA[zg Mgm=mint

CORE Values -
• Always do what's right • Meet with leaders to set goals/ get feedback
• Always go the extra mile • Regularly completes tasks contributing to the
• Lead the team how you want to be lead, treat entirety of the team

clients how you want to be treated • Be on time and ready to work

Employee Management -
Lead with objectiveness, and with work-oriented • Keeping an organized team
goals • 11'son google sheets, recording employee
Performing weekly 1:1 's progress
Monthly Manager Meetings

Customer Satisfaction -
• Ensure customers are happy with our services • Regularly receive 4+ star reviews
• Greet clients efficiency and match to instructors • Greet within 30 secs of beach arrival

quickly • Problem solving to obtain a fluid operation
• Obtain feedback from customer

69

.
.
.
.

.
.
.



Organize Operations -
Wetsuits/rash guards are sized and ready to use • Zero citations from lifeguards
Direct traffic flow of rentals/lessons • Making sure instr'uctors remain within teaching
Tent is organized and ready for customers boundaries
Maintain appropriate surf instructor ratio (41 31 • Surfboards are lined up and ready to use
2:1,1:1) • Set-Up and Take-Down takes no more than 30
Re-assign instructors as needed for lesson/comp minutes
Work with lifeguards to maintain a safe beach • No equipment left behind at beach
environment • Efficient delegation and direction of instructors via
Use IPad/ Phone to communicate with the office office communication
12 min max reply time to texts)
Set-Up and Take-Down is efficient
Be at the beach at all times
Answering Office calls is #1 priority

• Communicate which instructors are in/out and if
lessons are leaving early etc.

• Ensure instructors are slaying involved with the kids
in camp at an times

• Ensuring surf instructors/ tent is organized and
presented in a professional manner

• No E-cigarettes at the tent or from instructors
during lesson times.

3. Surf Camp Director KRA
San Diego Surfing School, INC. dba San Diego Surf School provides opportunities to be part of the best surf school in
southern California. As a self-starling leader. our fast paced, enthusiastic team provides the opportunity to grow, develop
small business acumen, and be mentored by a team of passionate leaders to share our vision. More importantly, San Diego
Surf School facilitates a rare journey in the community, crafting leaders and expanding lasting partnerships. We welcome
passionate go-getters, creative, driven. intentional and enthusiastic team members who yeam to grow with our company,

Job Descriotion
Oversees and assists with the following: set up, camper check in/out, direct traffic to proper areas. communicate with the
office about updates and changes. keeping track of inventory (wetsuits, boards etc.), time management (having
employees clean up when needed. breaks, etc.), greets clients and discusses services with customer inquiry, assures SDSS
team members are punctual and adhering to company core values, problem solves and strategizes operations for
maximum efficiency. Maintain o calm disposition at all times including in high stress situations. May be required to fill the
Beach Capitan role.

EmLE=h.8/eg MggiwL=mini

CORE Values -
• Always do what's right • Meet with leaders to set goals/ get feedback
• Always go the extra mile • Regularly completes tasks contributing to the
• lead the team how you want to be lead, treat entirety of the team

clients how you want to be treated • Be on time and ready to work

Customer Satisfaction -
Ensure customers are happy with our services • Regularly receive 4+ star reviews
Children are in the water for majority of camp • Greet within 30 secs of beach arrival
Children are happy with their camp group • Children are grouped with friends or those of similar
Obtain feedback from customers age

Organize Operations -
Wetsuits/rash guards are sized and ready to use • Zero citations from lifeguards
Direct traffic flow of children to insfructors • Making sure instructors remain within teaching
Tent is organized and ready for camp boundaries
Maintain appropriate 3:1 surf instructor ratio • Surfboards are lined up and ready to use
Re-assign instructors as needed for camp • Children are happy and in the water
Work with lifeguards to maintain a safe beach • Instructors are actively participating with teaching
environment their children
Use Tablet/ Phone to communicate with the office • No child left behind/or lost
Stretches are being done in the beginning of • No child hurt due to misuse of equipment/ safety
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comp and then instructor grouping/ water time hazards that are preventable
• Organization of snack/ pizza • Al children receive a snack or pizza

• Children are checked in or out by guardian

4. Seasonal/Part-Time Surf Instructor KRA
Job Description:
Provide safe, quality, consistent. customized surf instruction (sharing the stroke one wave at a time). Provide safety
instruction on the beach to include: Safe positioning during water entry, board positioning, water knowledge (currents/lides
etc.), proper falling techniques. Coaching with modifications to help special customer needs. Proper paddle technique,
board stance, and timing. Surf Instructors also maintain a safe and organized set-up at the beach. Responsible for knowing
general services and products offered by San Diego Surf School. Greet clients and get feedback from lessons. Assist with
set-up, take down and/or ongoing excess equipment under the Beach Capitan, Office Managers and General Managers.

Killitit/Lai~g Measurement (MCKINNA)

CORE Values -
• Always do what's right • Meet with leaders to set goals/ get feedback
• Always go the extra mile • Regularly completes tasks contributing to the
• Lead the team how you want to be lead, treat entirety of the team

clients how you want to be treated • Be on time and ready to work

Customer Satisfaction -
Ensure customers are happy with our services • Regularly receive 4+ star reviews
Adequate Surf Instruction: Safety, Pop-ups, • Follow up with clients for feedback
In-water coaching • Lessons started on time with high energy
Surf Instruction is tailored to customer needs
Obtain feedback via Ers

Organize Operations -
• Cleaning at beginning and end of day/shift • After all necessary tasks are completed clocking
• Ready to greet the client at star-t of lesson out with capitan or manager
• Tent is organized and ready for customers • Always lending a helpful hand to clean up

• Speed and efficiency with tasks

Things We've Noticed:
• Lessons offered: GL, PL, SPL, ASR • Phones allowed only during breaks. Not permitted
• ASR: 15 min break during lesson times or camp.
• Camp: 20 min break • No Snacking during lessons.

0 *Be engaged at ALL times • If you're leaving the beach outside of lunch break
0 *kids need to be surfing time, communicate with the office and you'll be

Do not take boards out. stay with the lesson until clocked out.
time is finished. • Keep boards organized and clean after lessons.
Do not leave or surf white on the clock. • No laying down. or tanning. Keep it professional.
Communicate with the office AT ALL TIMES! • Wash no more than 3 wetsuits at a time, please put
Beach Phone will be available at the table or on o proper hanger.
backpack. • Trucks NEED to be taken back down.

• Thorough grom, all tasks completed!

Office Team Positions
1. Office Team Lead KRA

San Diego Surfing School. INC. dba San Diego Surf School p.rovides opportunities to be par-t of the best surf school in
southern California. As a self-starting leader, our fast paced, enthusiastic learn provides the opportunity to grow, develop
small business acumen, and be mentored by a team of passionate leaders to share our vision. More importantly. San Diego
Surf School facilitates a rare journey in the community, crafting leaders and expanding lasting partnerships. We welcome
passionate go-getters. creative. driven. intentional and enthusiastic team members who yeam to grow with our company.

Job Descriotion
Office command of the entire SDSS operation including: client relations, feedback, assigning instructors to lessons, leading
sales/achieving sales goals. providing great customer service through quick response time and interaction with guests and
staff. Coordinating all products and services, scheduling lessons in advance and using problem solving to achieve same
day lesson requests/walk-ins. Upselling products and services to increase overall revenue for the company. Contribute to
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overall sales performance and provide feedback for the team to improve revenue channels and meet sales goals. Other
tasks include: data entry, answering emails, tracking invoices, sales, greeting clients, answering phones, general
communication. and being the face of the SDSS team.

Km£.R=lii.kgg Mgm=mini

CORE Values -
• Always do what's right • Regularly completes tasks contributing to the
• Always go the extra mile entirety of the team
• Lead the team how you want to be lead, treat • Be on time and ready to work

clients how you want to be treated

Customer Satisfaction · -
Ensure customers are happy with our services • Regularly receive 4+ star reviews
Emails and calls are answered promptly • Emails are answered some day
Obtain feedback from customers • Phone calls are answered two rings or less
Efficient at problem solving/multi-tasking • Bookings are made fluidly without fault

Office Operations -
Sales goals are met daily/weekly/monthly • Services are organized and without complications
Direct traffic flow to the beach • Regularly exceeding sales goats
Take initiative and complete company projects • Using customer service to upsell
Manage the Google Calendar efficiently • Camps and lessons are strived to be booked to
Manage Xola efficiently maximum capacity for most revenue
Manage the Homebase efficiently • No CSI's (customer service issues) due to company
Use Tablet/ Phone to communicate with the fault
beach

2. Social Media & Photography Manager KRA
San Diego Surfing School, INC. dba San Diego Surf School provides opportunities to be parl of the best surf school in
southern California. As a self-starting leader, our fast paced, enthusiastic team provides the opportunity to grow, develop
small business acumen, and be mentored by a learn of passionate leaders to share our vision. More importantly, San Diego
Surf School facilitates a rare journey in the community, crafting leaders and expanding lasting partnerships. We welcome
passionate go-getters, creative, driven, intentional and enthusiastic team members who yearn to grow with our company.

Job Descriotion
Responsible for overseeing a company's interactions with the public by implementing social media platforms' content
strategies. Their duties include analyzing engagement data, identifying trends in customer interactions and planning digital
campaigns to build community online.

KZLE=IliA[ng Migiw[=mint

CORE Values -
• Always do what's right • Regularly completes tasks contributing to the
• Always go the extra mile entirely of the team
• Lead the team how you want to be lead. treat • Be on time and ready to work

clients how you want to be treated

Customer Satisfaction -
• Client surf photo portfolio is provided in timely • Editing, uploading and sending client surf photos

fashion within 24 hours of lesson

Marketing & Social Media Operations -
• Manage social platforms for content and • Respond daily to client messages and comments

engagement (Twitter, Instagram, Linkln, Pinterest, on social platforms
Facebook) • Instagram "likes" at least 100 per post
Take initiative and complete company projects • Tik Tok "likes" at least 1000 per post
SEO and website updates • Create and post blog every Wednesday
Brainstorm & create innovative content for social • Post weekly posts and reels for all social platforms
posts and reels with agreed upon frequency

• Research trends in industry for relevant content • Weekly report for social trends to include songs.
creation hashtags, and content

• Customer acquisition & retention with newsletter • Create and post bi-weekly newsletters with promos
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and upcoming SDSSI events

Business Development
San Diego Surf School is heavily invested in the latest technology from software to business structure and
equipment to promote the surf school and to grow 10% to 50% every year. Our big goal is to grow the brand
and our good reputation and hit 2 million dollars by 2029.

The following budget demonstrates our 2024 commitment to this goal:

Financial Leadership Development
• Entreleadership Program by Dave Ramsey: Helps develop a cogent and simple business structure

around KRA's key results areas, KPI's Key performance indicators, implementing scorecards to measure
success, weekly employees performance reviews, leadership meetings structure, Hiring and firing,
quarterly rocks, celebrations, shared profits (bonuses), employees' dinner, no gossip policy, recognition,
building leaders, mentorship program, become a market disruptor, learning patience and not give up
by keeping fighting, treating everyone with respect. and setting ourselves for greatness. Includes:
weekly coaching, one on one meetings with a business coach, podcasts, guest speakers, book club
and ask the coach live. https://www.entreleadership.com/
Cost: $250/Month or $3000/Year

• Entreleadership Summits: Entreleadership Summit is a 3000 small businesses event. The event is
trailblazers and rule-breakers for those who oren't ready to settle for the norm. As leaders, we always
desire new and different results, we have to do new and different things. Commit to learning. To strive.
To be unsatisfied with the status quo. https://www.entreleadership.com/summit
Cost: $2500/Year

Marketing, Website Maintenance and Social Media
• Brandlift Digital Marketing:

Brand Lift Digital marketing for over 2 years. The services that Brandlift provided for San Diego Surf
School: PPC management. google ads bing ads. Facebook ads, Instagram ads and SEO. Brandlift have
created a more efficient ads strategy and provided ongoing strategic improvements to our ads as well
as provided expert and transparent marketing consulting that helped us reach our business goals.
Brandlift provided the highest level of creative, strategic and technical marketing services to San Diego
Surf School As well as a personalized and customized marketing strategy that works towards our
business goals. Brandon Loures I SEO & Digital Marketing Specialist
Mobile: (619) 723-6263
www.brandliftdigital.com
Cost: $1500 month

• CryoCIientFinders Consulting Agency
Facebook and Instagram ads are a great source to get our social media customers to purchase surf
lessons. It is managed and operated by the Son Diego Surf School Social Media Team and Cryo.
Salim Jamari I Marketing & Social Media Consultant
Mobile: 619-249-4809
httos://www.cryoclientfinders.com/welcome40018206
Cost: $500/month

• San Diego Surf School Marketing Team: (In-House)
Nicole Kranzberg, Daniel Camacho and Kelsey Camarada brought creative, data-driven video
marketing to San Diego Surf School, delivering our story and mission through video to allow our potential
customers to form a connection with our brand. In charge of the monthly retainer that includes: Video
Marketing, Management, inbound marketing, web developments, blogs, link building and SEO. For the
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past 15 years the San Diego Surf School marketing team has been working to maintain the leadership of
the surf school all across the web, social media in the last 15 years.
San Diego Surf School (Marketing Team)
marketing@sondieaosurfschool.com
858-205-7683
Cost: $2000/month in added payroll

• Xola Booking Software:
Xola provides a comprehensive software suite for San Diego Surf School surfing experiences. Xola saves
us time. catalyzing growth, and freeing us to focus on what we love most - providing exceptional
service for our clients with everything in one place. From reservations to payment processing, customer
relationship management, growth and marketing, operations, etc. To maximize our site's booking
potential with a checkout built based on conversion science. Consumers book in less than 30 seconds.
No URL redirects, fewer form fields, and a better customer experience. And Xola's advanced
conversion tracking and in-depth analytics let us assess performance and ROI. With growth comes
complexity and the need for customization. Xola has built a robust API to extend customized
functionality, such as ticketing, self-serve booking and check-in kiosks, integrations with marketing and
business softwares, as well as custom applications.The booking software helps us grow and expand our
business by providing services to multiple surfing locations (Pacific Beach and Ocean Beach) while
managing bookings from one central software.
www.xolo.com
Xola Support: 415-404-9652
Cost: 40K/year

• Mailchimp Software:
All in one inbound marketing software to launch effective marketing campaigns to over 30K users that
keep people interested in our business and happy to be our customer. Mailchimp allows San Diego Surf
School to stay organized and use automation marketing emails. Inbound marketing is about creating
valuable experiences that have a positive impact on people and our business showcasing our
educational and enrichment content. We attract prospects and customers to our website and blog
through relevant and helpful content. Once they amve. we engage with them using conversational
tools like email and chat and by promising continued value. Finally, we delight them by acting as an
empathetic advisor and expert. Unlike outbound marketing. with inbound marketing, we don't need to
fight for your potential customers' attention. By creating content designed to address the problems and
needs of our ideal customers, we attract qualified prospects and build trust and credibility for our
business.
httos://mailchimp.com/
Cost: $400/Month or $4800/Year

• Clover:
Simple Point of Sale system that allows for easy credit card transactions at remote locations.
www.clever.com
Cost: 2% of sales transactions + $60/month

• Google Ads: Google ads is another source of getting customers to purchase surf lessons. It is managed
and operated by Brandlift.
Cost: $5000/Month or $60000/Year

• Bing Ads: Bing ads is another source of getting customers to purchase surf lessons. It is managed and
operated by Brandlift.
Cost: $500/Month or $6000/Year
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• Facebook: 15k Follower (1200 Reviews)
Facebook ads are a great source to get our social media customers to purchase surf lessons. It is
managed and operated by the San Diego Surf School Social Media Team.
httos://www.facebook.com/SanDiectoSurfinaSchool/
Cost: $500/Month or $6000/Year

• Instagram: @sandiegosurischool 5k Followers
Instagram ads are a great source to get our social media customers to purchase surf lessons. It is
managed and operated by the San Diego Surf School Social Media Team.
httos://www.instaaram.com/sandiegosurfschool/
Cost: $500/Month or $6000/Year

• X: @sdsurfschool (1 k Followers)
Twitter is a great way to communicate to our audience about updates and news of the industry. It is
managed and operated by the San Diego Surf School Social Media Team.
https://twitter.com/sdsurfschool

• YouTube Channel: (l K Subscribers) (120 videos)
YouTube is another source to promote our surf videos and what to expect from a lesson, San Diego
hotels and restaurants, things to do in San Diego after you finish your surf lesson, type of surfboards. type
of wetsuits, ocean safety, surf fashion, behind the rashguard and more. It is managed and operated by
the San Diego Surf School Social Media Team.
www.youtube.com/user/sandiegosurfschool

• Yelp Business: (300 Reviews) 5 Stars
Yelp Ads brings many yelps looking for a surf experience in San Diego and has very wide exposure and
trusted consumer information. www.yelp.com/biz/san-diego-surf-school-san-diego
Cost: $1050/Month or $12600/Year

• Tripadvisor: 260 Reviews (5 Stars)
It is another source for travelers visiting San Diego and want to purchase surf lessons. It is managed and
operated by the San Diego Surf School Social Media Team.
httlos://www.trioadvisor.com/Attraction Review-060750-d 1486705-Reviews-Son Dieao Surf School-San
Dieao California.html

• TikTok @sandlegosurfschool 29K likes
It is another source to promote our surf videos and what to expect from a lesson, San Diego hotels and
restaurants, things to do in San Diego after you finish your surf lesson, type of surfboards, type of wetsuits,
ocean safety, surf fashion. behind the rashguard and more. It is managed and operated by the San
Diego Surf School Social Media Team.
htlps://www.tiktok.com/@sandieqosurfschool
Cost: $500/Month or $6000/Year

Tourism
• San Diego Concierge Association: Son Diego Surf School is an affiliate Member of the concierge

association since 2016
LYDIA MONTEZ: Assistant Chief Concierge (Member. Les Clefs d'Or USA)
Director of Membership, San Diego Concierge Association
Park Hyatt Aviara Resort, Golf Club & Spa
7100 Aviara Resort Drive Carlsbad, CA 92011 USA
M.+ 1 760 448 1234 D.+1 760 603 3715
lydia.montez@hyatt.com
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Parkhyattaviara.com
http://sdcaontine.org/
Price: $500/Year

• Certified Folder Display: Certified Folder Display Service, Inc. is North America's largest professional travel
brochure distribution and display service. With over 22,000 visitor information display racks on location
throughout Western and Central United States and Western Canada, they supply the traveling public
with helpful information on things to see and do both locally and regionally.
David Castro
District Sales/Service Manager
T 800.799.7373 x142 I M 760.801.9160

E davidc@certifiedfolder.com
www.certifiedfolder.com
Price: $3000/Year

• San Diego Convention Center Advertising: Annually, hundreds of meeting planners organize
conventions and other high profile events at the San Diego Convention Center attracting more than a
half-million attendees. SDSSI gets offered numerous advertising opportunities to reach these highly
desired audiences and offer our business visibility, value and quality. all at affordable rates.
Bess Eberhardt, CMP
Director of Advertising Concierge Services
619-525-5243
bess.eberhardt@visitsandieao.com
www.visitsandiego.com
Price: $2700/Year

Cost of Goods & Operational Costs
Oneill wetsuils: (O'Neill Wetsuits, LLC)
1071 41 st. Ave, PO Box 6300, Santa Cruz, California USA 95063-6300
831.475.7500
ar@oneillwetsuits.com
https://www.us.oneill.com
Price: $12000/Year

Surfboards: AGIT Global, Inc.
Rick Lopez National Sales Executive AGNA / AGIT
Cell: 714-600-5161 / Office: 714- 243-4
Address: 9750 #vine Blvd. # 105, #vine CA. 926 18
Website: www.agit-global.com
Price: $15000/Year

Surfboards: INT Surfboard Technology
Alex Velit Sales Manager
2925 Oceanside Blvd, Suite A Oceanside. CA 92054
P: (760) 566-7459
www.intsoftboards.com
Price: $6000/Year

Surfboards: Buell Surfboards & Wetsults
Chuck Hendsch
Full Circle - Surtboard Delivery Service
Hunhhgton Beach. CA 92648
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6192279/28
chuckhendsch 1 1 @gmail.com
FreeSurf Magazine
Freesurf Magazine
Manulele Media Kit
Price: $6000/Year

Rashguards: Victory Professional Products
Kailea Spitaleri
5601 Engineer Dr, Huntington Beach, Ca 92649
714-887-0621
sales@victorykoredry.com
cell: (714) 907-3629
Price: $4000/Year

Office Locations (Pacific Beach and Ocean Beach)

Central Operations Office location:
Landlord: Sandro blackwell (Batchman Properties)
blackwelldesign@gmail.com
Cell: 619-890-9210
Price: $2425/Month or $29100/Year

Affiliate Office Site-Ocean Beach
Sunset Pacific Realty, Inc
619-222-4836
www.SunsetPacificRealty.com
Price: $895/month or $10,740

Insurances & Other Operational Costs

Sports Insurance: JMG
Susan Cagen (Vice President) -Sports and Special Events- 1992 Olympian
John M. Glover Insurance Agency
CALicense#0E16979
scagen@jmg.com
Cell: 833.497.4375
Direct: 203.838.5554
Price: $5000/Year

Homebase (Scheduling, Time clock, Timesheets, Payroll, Hiring & Onboarding, Team Communication,
Employee Happiness, HR & Compliance, Integrations, Mobile App)
All in one employee time-keeping, sick leave, payroll, human resources and scheduling software.
https://www.joinhomebase.com/
Price: $99/Month or $1,188/Year

StateFund
Workers Compensation provider for SDSSI
1-888-782-8338
https://www.statefundca.com/
Price: $1050/Month or $12,600/Year
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Sun & Surf Bookkeeping
27 Boulder Dr
Milford, NH 03055 ,
(508)9043886
lyn@sunandsurfbookkeeping.com
sunandsurfbookkeepina.com
Price: $400/Month or $4800/Year

AB CPA, Inc.
Akore Cheme#o mer/iner), CPA
ab@whodoesyourtaxes.com
Direct/Text: 619-665-5911
9747 Businesspark Ave, Suite 216, San Diego, CA 92131
www.whodoesyourtaxes.com
Cost: $3500/Year

San Diego Surf School Representation:

Small Business Attorney:
Luke E. Thompson, Esq.
Thompson Law & Consultation
619.987.3231 C
Creative Solutions To Keep You Moving Forward
Itt'tompson@thompsonlawconsultation.com
619.663.4486 0
9757 Marilla Dr # 248 - Lakeside , CA 92040
www.thompsonlawandconsultation.com

Corporate Attorney
Matthew D. Short (Senior Counsel)
Procopio, Cory, Hargreaves & Savitch LLP
525 B Street. Suite 2200
San Diego, CA 92101
(619) 525-3897
matt.short@procopio.com
www.procopio.com

Employment Attorney
Annie Macaleer (Associate)
Procopio. Cory. Hargreaves & Savitch LLP
525 B Street, Suite 2200
San Diego, CA 92101
1619) 906-5741
annie.macaleer@procopio.com
www.procopio.com

Trade Mark and Licencing Attorney:
USEL M. FERGUSON (PARTNER) & GEENA L. JACKSON (PARALEGAL)
P. 619.515.3283 F. 619.398.0166 I
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geenajackson@procopio.com
525 B STREET, SUITE 2200, SAN DIEGO, CA 92101
Linkedln Drocoolo.com

Financial Advisor/ SIMPLE IRA:
Schane Goheen CFP, CLU (Associate Advisor)
sgoheen@epsteinwhite.com
P: 858-433-4989
O: 858-564-8036, Ext. 117
9740 Appoloosa Road Suite 150 San Diego, CA 92131
www.epsteinondwhite.com

Photography:
Daniel Camacho
Professional Surf Photographer
619-993-5247
marketing@sandiegosurfschool.com

4. Signatory to Proposal Statement

The Signatory to this proposal is SDSSI and SDSSI will conduct all operations for all sites proposed herein.

5. Emergency Response Plan

The following entails the San Diego Surf School Emergency Response Plan to sufficiently demonstrate the
preparedness to handle any potential emergencies in conjunction to operating surf concessions and
implementing the terms and conditions of the Agreement.

In the event of an emergency or incident occurring on the way to or from the beach, the beach itself, or while
participants or team members are in the water during instruction the emergency response plan is activated.
The onsite team follows specific instructions in the case of an accident/incident. Surf instructors are aware of
their role as qualified instructors who will take control and be the designated first responder initiating
emergency response system. handle crowd control, and report and record any and all incidents to immediate
the beach and/or operations supervisor. A first aid kit will be at each site and restocked daily by the Beach
Supervisor. In addition. the emergency response plan as identified here and is inside the folder placed within
each site's first aid kits.

Surf Conditions
It is the role and responsibility of the designated Beach supervisor position and Lead Surf Instructor/Camp
Director of San Diego Surf School to ensure the surf conditions are suitable to conduct surf instruction based on
the skill levels of the instructors and students.

Emergency Response Plan Specifics
The following contains the Emergency Response Plan for San Diego Surf School. In the event of an emergency
or incident occuming on the way to or from the beach, the beach itself, or while participants are in the water
during instruction the EAP is activated.

i. General Rescue Procedures for Water Emergencies
• Scene Safety
• Body Substance Isolation Precautions
• Consider rescuer abilities prior to attempting rescue
• Ensure proper use of rescue equipment
• Approach scene safely while observing the victims body language
• Perform and rescue based on American Red Cross/Water Safety Specialists training
• Move the victim to safety.
• Remove the victim from water.

79



• Perform a primary survey and assess ABC's.
• H it is determined that an emergency is present, immediately signal for EMS activation (call 911 ) and

request San Diego Lifeguard assistance.
• Perform necessary first aid until EMS arrives.
• Anyone remaining in the water will be escorted to the beach until the emergency is clear.
• Other instructors will assist in crowd control and assistance if needed.
• Emergency Contact or Guardian is immediately contacted.
· Incident/Accident Report is filled out and filed in San Diego Surf School Incid'ent Log Book

ii. Land Emergencies
• Scene safety
· Approach victim when it is safe for the rescuer
• Body Substance Isolation Precautions
· Approach victim when it is safe for the rescuer
• Note body position and language of victim upon approach
· Perform primary survey
• If it is determined that an emergency is present, immediately signal for EMS activation (call 911) and

request San Diego Lifeguard assistance.
• Provide emergency management until relieved by EMS
• Other instructors will assist in crowd control and assistance if needed.
• Emergency Contact or Guardian is immediately contacted.
• Incident/Accident Report is filled out and filed in San Diego Surf School Incident Log Book

Cellular Communications
All surf concessions shall keep a fully charged and functioning cellular phone on the beach in a location where
it can be immediately accessed in case of emergency.

Emergency Signals
Pre-designated signals will be used to communicate with instructors and other surf-camp personnel in the event
emergency assistance is needed. WHISTLES will be immediately available to all instructors and surf camp
personnel. One hand or any piece of equipment being waved overhead from side to side, or three short whistle
blasts will indicate that an emergency exists and immediate assistance is needed. One hand placed on the
top of the head will indicate that everything is all clear. Instructors and other surf camp personnel will be
diligent to look for any signs and signals of distress when they are at the beach. Any emergency signal
observed by an instructor or any surf camp personnel will cause the immediate activation of the emergency
response plan.

Accidents, Injuries and Incident Slips
SDSS! maintains it will notify the lifeguard supervisor on duty, as soon as feasible, or any accident or injury
occurring in the operation of the Concession, regardless of severity. All rescues and medical aids involving surf
camp students, instructors or other personnel will be documented on company incident slips. Forms are kept in
a folder inside First Aid Kits at each designated site.

6. Necessary Equipment

All necessary equipment will be provided by San Diego Surf School to maintain the level of service to be
required under the surf concessionaire agreement. Title to equipment would remain vested in San Diego Surf
School unless negotiated otherwise.

List of Equipment
Equipment QTY

Foam Boards (7', 8'. 9' 10')

Welsuits

Rashguards
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Tents 4

Safety gear & First Aid Kil -(Exhibit C) 4

Cargo Vans 1

Pick-Up Trucks 3
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EXHIBIT D
TO

CONCESSION AGREEMENT

(Ocean Beach & Pacific Beach, #1 Santa Monica, #6 Law St & #7 Wilbur Ave.)

LIFEGUARD SERVICES SAFETY REQUIREMENTS

The following requirements are subject to revision at any time by the CITY:

1. Maximum number of participants/boards on the beach and in the water
A maximum of 50 students per Site may be on the beach at any one time. Of
those fifty students, a maximum of twenty-five students per group may be in the
water at any one time. (Ocean Beach & Pacific Beach, #1 Santa Monica, #6 Law
St & #7 Wilbur Ave. )

2. Identifying Markers
Instructors must wear red rashguards with CONCESSIONAIRE's name. Students
must wear a color specific rashguard with CONCESSIONAIRE's name. Both
student and instructor rashguards are to be worn at all times while in the water.
The CITY-issued sign with the CONCESSIONAIRE's name must be clearly
posted at each Site, whenever classes are in progress.

3. Student to instructor ratios.
For every five students on the beach or in the water, one instructor must be
present. Anytime students are in the water at least one American Red Cross
certified instructor must be present and supervising the class.

4. Beach Access
CONCESSIONAIRE shall not exclude the public from any Site. Beach access
must be kept clear at all times. Surfboards must be kept in a position that does not
obstruct beach access.

5. Concession Site/Location
Surf CONCESSIONAIRE'S must operate from their assigned Site on the beach
sand only. In-water operations should be conducted in the immediate surfing area
in front of CONCESSIONA IR' S beach site. Based on safety considerations,
Lifeguards may approve an alternate water operations site. CONCESSIONAIREs
may meet and escort participates from the parks facilities, parking lots and/or
nearest street but may not set up any concession operations in the park.

When standup paddleboards (SUP) are not able to be launched in front of the
CONCESSIONAIR'S beach site at La Jolla Shores because of large surf,
approval may be granted by the lifeguards to enter and exit from the Boat
Launch. In these situations, the SUP will be considered a vessel and must have
proper carriage requirements, including personal floatation device (PFD).
Furthermore, the SUP's must remain outside the surf at all times.

EXHIBIT D-1
Lifeguard Services Safety Requirements



6. Equipment
All CONCESSIONAIREs that provide equipment to students must provide a soft
foam surfboard with a leash; hardboards must have nose guard and tail guard
protection.

SUP's are required to have a leash.

7. Minimuth Requirements for Instructors

The minimum age for an instructor is eighteen (18) years ofage.

Surf camp instructors must possess any one (1) o f the following certifications:

a. American Red Cross, "Lifeguarding"
b. Miramar College, "Introduction to Open Water Lifeguard"
c. Water Safety Specialist, "Surfing Instructor Safety Training"
d. Other certification whose curriculum is approved by the Lifeguard
Division.

Additionally, surf camp instructors must possess any one (1) of the following
CPR certifications:

a. American Red Cross
b. American Heart Association
c. Any other nationally recognized basic CPR training with certification

Finally, surf camp instructors must possess any one (1) of the following
certifications:

a. Emergency Medical Technician (EMT)
b. American Red Cross Emergency Response
c. American Red Cross First Aid Basic
d. Any other nationally recognized first aid course with certification.

8. Waivers
The CONCESSIONAIRE must have on file a signed waiver from each
participant, or their legal guardian if under 18 years of age, which holds the
CITY, its agents, officers and employees harmless and indemnifies the same from
any claims relating to the participates' activities on the CITY beach which arise
from or are in any manner connected with the services provided to the participants
under this Agreement.

9. First Aid Kit
An American Red Cross first aid kit, approved by a City of San Diego Lifeguard,
must be onsite at all times. Prior to the initial class, the operator must arrange
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with the lifeguard for an initial equipment and first aid safety inspection.

10. EMERGENCY RESPONSE PLAN FOR SURF CONCESSIONS
The following plan is the minimum level of response and readiness for Surf
Concessions during emergency situations. CONCESSIONAIREs are required to
read the plan and cover all aspects of the plan with each employee working on the
beach under this Concession Agreement.

Ocean Conditions
Ensure that the ocean conditions are safe to conduct class based on the skilltevels
of the instructor and the students.

General Rescue Procedures for Water Emergencies
1. Survey the scene.
2. The rescuer should consider his/her level o f rescue skill prior to

attempting a rescue.
3. Ensure proper use of rescue equipment.
4. Safely approach and determine if the victim is distressed.
5. Perform and rescue based on American Red Cross training.
6. Move the victim to safety.
7. Remove the victim from the water.
8. Perform a primary survey.
9. I f an emergency exists, ensure that someone activates 911 and requests

San Diego Lifeguard assistance.
10. Provide first aid until emergency medical services (EMS) arrive.
11. If other instructors and students are in the water, they should be directed to

the beach until the emergency is clear. Other instructors should provide
assistance as needed.

General Rescue Procedures for Land Emergencies
1. Survey the scene.
2. Approach the victim when it is safe for the rescuer.
3. Perform a primary survey.
4. If an emergency exists requiring EMS, activate the 911 system and ensure

paramedics and San Diego Lifeguards are responding.
5. Provide appropriate care until EMS arrives.

Cellular Communications
All surf concessions shall keep a fully charged and functioning cellular phone on
the beach in a location where it can be immediately accessed in case of
emergency.

Emergency Signals
Pre-designated signals will be used to communicate with instructors and other
surf-camp personnel in the event emergency assistance is needed. WHISTLES
will be immediately available to all instructors and surf camp personnel. One
hand or any piece of equipment being waved overhead from side to side, or three
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short whistle blasts will indicate that an emergency exists and immediate
assistance is needed. One hand placed on the top of the head will indicate that
everything is all clear. instructors and other surf camp personnel will bediligent
to look for any signs and signals of distress when they are at the beach.

Any emergency signal observed by an instructor or any surf camp personnel
will cause the immediate activation of the emergency response plan.

Accidents, Iniuries and Incident Slips
CONCESSIONAIRE shall notify the lifeguard supervisor on duty, as soon as
feasible, or any accident or injury occurring in the operation of the
Concession, regardless of severity. All rescues and medical aids involving
surf camp students, instructors or other personnel will be documented on
company incident slips.

11. Termination of Surf Camp Operations
Lifeguards reserve the right to suspend or terminate surf camp operations
based on safety considerations

12. Notice of Violation
Concessionaire understands and fully agrees that keeping pakons safe while
engaged in surf camps shall be its highest priority. Should San Diego Fire-Rescue
Lifeguards or other official City personnel find violations or a pattern of
violations of any requirement of the Concession Agreement, then a "Violation of
Concession Agreement/Safety Notice" will be issued by the Fire-Rescue
Department Li feguards Division.

The CITY reserves the right to perform inspections and/or reviews with or
without advance notice. These inspections and/or reviews may be for any or
all aspects related to the Concession Agreement and its attachments,
including, but not limited to, ensuring that Concessionaire: (a) possesses all of
the requisite certificates and qualifications of its instructors; (b) properly
addresses all safety issues; (c) adheres to all aspects of the concession
agreement. Violation of any aspect of the Concession Agreement may result
in suspension or revocation ofthe Agreement.

When a Concessionaire, its employee, agent, or representative is issued a
"Violation of Concession Agreement/Safety Notice," the CITY shall evaluate the
notice of violation for an appropriate and reasonable sanction, up to and including
a suspension or revocation of the Concession Agreement.
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EXHIBIT E
TO

CONCESSION AGREEMENT

(Ocean Beach & Pacific Beach, #1 Santa Monica, #6 Law St & #7 Wilbur Ave.)

INSURANCE REQUIREMENTS

1. Required Insurance Coverage.

1.1. Automobile Liability Insurance. Insurance coverage against claims of personal
injury (including bodily injury and death), and property damage covering all
owned, leased, hired, and non-owned vehicles used by Concessionaire in
connection with the Permitted Use, with minimum limits for bodily injury and
property damage of Two Million Dollars ($2,000,000). If applicable, such
insurance shall be provided by a business or commercial vehicle policy and may be
provided through a combination of primary and excess or umbrella policies, all of
which shall be subject to pre-approval by City, which pre-approval shall not be
unreasonably withheld.

1.2. Liability Insurance. Commercial general liability insurance against claims for
bodily injury, personal injury, death, or property damage occurring upon, in or
about the Site(s) or adjoining streets or passageways, at least as broad as insurance
Services Office Occurrence Form CG0001, with a minimum liability limit of Two
Million Dollars ($2,000,000) for any one occurrence and Four Million Dollars
($4,000,000) aggregate. Commercial general liability insurance coverage may be
provided through a combination of primary and excess or umbrella insurance
policies. If commercial general liability insurance or other form with a general
aggregate limit is used, the general aggregate limit shall apply separately to the
Site(s).

1.3. Properly Insurance. Insurance providing coverage for the Site(s) and all
improvements on or to the Site(s) against loss, damage, or destruction by fire or
other hazards encompassed under Cause of Loss - Special Form of property
insurance coverage then customarily used for like properties in the County, in an
amount equal to one hundred percent (100%) of the replacement value (without
deduction for depreciation) of all improvements (excluding excavations and
foundations), and in any event sufficient to avoid co-insurance and with no co-
insurance penalty provision, with "ordinance or law" coverage. To the extent
customary for like properties in the County at the time, such insurance shall include
coverage for explosion of steam and pressure boilers and similar apparatus located
in or associated with the Site(s), an "increased cost of construction" endorsement
and an endorsement covering demolition and cost of debris removal.

1.4. Workers Compensation Insurance. Workers compensation insurance complying
with the provisions of State law and an employer's liability insurance policy, with
a minimum liability limit of One Million Dollars ($1,000,000) per accident for
bodily injury, or disease, covering all employees o f Concessionaire.
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2. Nature of Insurance. The contents of this 0 are sometimes referred to as the ~Insurance
Requirements." All Liability Insurance, Automobile Liability Insurance, Property
Insurance, and Workers Compensation Insurance policies required by these Insurance
Requirements shall be issued by carriers that: (a) are listed in the then current "Best' s Key
Rating Guide-Property/Casualty-United States & Canada" publication (or its
equivalent, if such publication ceases to be published) with a minimum financial strength
rating of"A-" and a minimum financial size category of"VII" (exception may be made for
the State Compensation Insurance Fund when not specifically rated); and (b) are authorized
to do business in the State by the State Department of Insurance. Concessionaire may
provide any insurance under a "blanket" or "umbrella" insurance policy, provided that: (i)
such policy or a certificate of such policy shall speci fy the amount(s) o f the total insurance
allocated to the Site(s), which amount(s) shall equal or exceed the amount(s) required by
these Insurance Requirements; and (ii) such policy otherwise complies with the
requirements o f these Insurance Requirements.

3. Policy Requirements and Endorsements. All insurance policies required by these
Insurance Requirements shall contain (by endorsement or otherwise) the following
provisions:

3 .1 . Insured. Liability Insurance policies shall name the City Parties as "additional
insured." The coverage afforded to the City Parties shall be at least as broad as that
afforded to Concessionaire regarding the Site(s) and may not contain any terms,
conditions, exclusions, or limitations applicable to the City Parties that do not apply
to Concessionaire.

3.2. Primary Coverage. Any insurance or self-insurance maintained by the City Parties
shall be excess of all insurance required to be maintained by Concessionaire under
these Insurance Requirements and shall not contribute with any insurance required
to be maintained by Concessionaire under these Insurance Requirements.

3.3. Contractual Liability. Liability Insurance policies shall contain contractual liability
coverage for Concessionaire's Indemnity obligations under this Agreement.
Concessionaire's obtaining or failing to obtain such contractual liability coverage
shall not relieve Concessionaire from nor satisfy any Indemnity obligation of
Concessionaire under this Agreement.

3 .4. Deliveries to City. Evidence of Concessionaire ' s maintenance of all insurance
policies required by these Insurance Requirements shall be delivered to City before
the Effective Date. No later than ten (10) days before any insurance required by
these Insurance Requirements expires, is cancelled or its liability limits are reduced
or exhausted, Concessionaire shall deliver to City evidence of Concessionaire's
maintenance of all insurance required by these Insurance Requirements. Each
insurance policy required by these Insurance Requirements shall be endorsed to
state that coverage shall not be cancelled, suspended, voided, reduced in coverage
or in limits, except after thirty (30) days' advance Notice of such action to City.
Phrases such as ';endeavor to" and "but failure to mail such notice shall impose no
obligation or liability of any kind upon the company" shall not be included in the
cancellation wording of any certificates or policies of insurance applicable to the
City Parties under these Insurance Requirements.
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3 . 5. Waiver of Certain Claims. Concessionaire shall cause each insurance carrier
providing any Liability Insurance, Worker's Compensation Insurance, or
Automobile Liability Insurance coverage under these Insurance Requirements to
endorse their applicable policy(ies) with a Waiver of Subrogation (defined below)
with respect to the City Parties, if not originally in the policy. To the extent
Concessionaire obtains an insurance policy covering both the Concessionaire
Parties and the City Parties and containing a Waiver of Subrogation, the Parties
release each other from any Claims for damage to any Person or property to the
extent such Claims are paid by the insurance carrier under such insurance
policy. "Waiver of Subrogation" means and refers to a provision in, or
endorsement to, any insurance policy, under which the carrier agrees to waive rights
of recovery by way of subrogation against the City Parties for any loss such
insurance policy covers.

3.6. No Representation. No Party makes any representation that the limits, scope, or
forms of insurance coverage required by these Insurance Requirements are
adequate or sufficient.

3.7. No Claims Made Coverage. None of the insurance coverage required by these
Insurance Requirements may be written on a claims-made basis.

3.8. Fully Paid and Non-Assessable. All insurance obtained and maintained by
Concessionaire in satisfaction of these Insurance Requirements shall be fully paid
for and non-assessable.

3.9. Separation of/nsured. All Liability Insurance and Automobile Liability Insurance
shall provide for separation of insured for Concessionaire and the City Parties.
Insurance policies obtained in satisfaction of these Insurance Requirements may
provide a cross-suits exclusion for suits between named insured Persons but shall
not exclude suits between named insured Persons and additional insured Persons.

3.10. Deductibles and Seg-Insured Retentions. All deductibles or self-insured retentions
under insurance policies required by these Insurance Requirements shall be
declared to and approved by City. Concessionaire shall pay all such deductibles or
self-insured retentions regarding the City Parties. Each insurance policy issued in
satisfaction of these Insurance Requirements shall provide that, to the extent
Concessionaire fails to pay all or any portion of a self-insured retention under such
policy in reference to an otherwise insured loss, City may pay the unpaid portion
of such self-insured retention, in City's sole and absolute discretion. All amounts
paid by City toward self-insured retentions regarding insurance policies covering
the City Parties under these Insurance Requirements shall be reimbursed to City by
Concessionaire in the same manner that insurance costs are reimbursable to City
from Concessionaire under Section 5 of these Insurance Requirements.

3.11. No Separate Insurance. Concessionaire shall not carry separate or additional
insurance coverage concurrent in form or contributing in the event of loss with
insurance coverage required by these Insurance Requirements unless the City
Parties are made additional insured under such insurance coverage.
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3.12. Continudy f Coverage. All policies will be in effect on or before the first day of
the Term, except "course of construction fire insurance" will be in force on
commencement of al 1 authorized construction, and full applicable fire insurance
coverage will be effective upon completion of each insurable improvement. The
policies will be kept in force for the duration of the Term. At least thirty (30) days
prior to the expiration of each insurance policy, Concessionaire will furnish a
certificate(s) showing that a new or extended policy has been obtained which meets
the requirements of this Agreement. Concessionaire will provide proof of
continuing insurance at least annuallY during the Term and otherwise upon City's
request. If insurance lapses or is discontinued for any reason, Concessionaire will
immediately notify City and will immediately obtain replacement insurance as soon
as possible.

3.13. Modi#cati'on. To assure protection from and against the kind and extent of risk
existing with the Allowed Uses, City, at its reasonable discretion, may require the
revision of amounts and coverage at any time by giving Concessionaire thirty (30)
days prior written notice. Concessionaire will also obtain any additional insurance
required by City for new improvements, changed circumstances, or City's
reasonable re-evaluation o f risk levels related to the Allowed Uses.

3.14. Accident Reports. Concessionaire will immediately report to City any accident
causing property damage or injury to persons on the Site or otherwise related to the
Allowed Uses. Such report will contain the names and addresses of the involved
parties, a statement of the circumstances, the date and hour of the accident, the
names and addresses of any witnesses, and other pertinent information.

3.15. Cause 0/Loss - Special Form Property Insurance. Concessionaire will obtain and
maintain, at its sole cost, Causes of Loss - Special Form Property Insurance on all
ofConcessionaire's insurable property related to the Allowed Uses of the Site under
this Agreement or the Site in an amount to cover 100 percent (100%) o f the
replacement cost. Concessionaire will deliver a certificate of such insurance to
City' s Real Estate Assets Department

4. Insurance Independent of Indemnification. These insurance Requirements, are
independent of the Parties' Indemnification and other obligations under this Agreement
and shall not be construed or interpreted in any way to satisfy, restrict, limit or modify the
Parties' Indemnification or other obligations or to limit the Parties' liability under this
Agreement, whether within, outside or in excess of such coverage, and regardless of
solvency or insolvency o f the insurer issuing the coverage, nor shall the provision of such
insurance preclude City from taking such other actions as are available to City under any
other provision of this Agreement or otherwise at law or in equity.

5. City Option to Obtain Coverage. During the continuance of an Event of Default arising
from the failure of Concessionaire to carry any insurance coverage required by these
Insurance Requirements, City may, in City's sole and absolute discretion, purchase such
required insurance coverage. City shall be entitled to immediate payment from
Concessionaire of all premiums and associated reasonable costs paid by City to obtain such
insurance coverage. Each amount becoming due and payable to City under this Section 5
that is not paid within fifteen (15) days after Notice from City with an explanation of the
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amounts owed, will accrue Default Interest from the date incurred until paid. Election by
City to purchase or not to purchase insurance coverage otherwise required by these
Insurance Requirements to be carried by Concessionaire shall not relieve Concessionaire
of any De fault or Event of Default or Concessionaire's obligation to obtain and maintain
any insurance coverage required by these Insurance Requirements.
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EXHIBIT F
TO

CONCESSION AGREEMENT

(Ocean Beach & Pacific Beach, #1 Santa Monica, #6 Law St & #7 Wilbur Ave.)

CITY STANDARD CONTRACT PROVISIONS

1. Concessionaire Certifications of Compliance. By signing this Agreement,
Concessionaire agrees and certifies that Concessionaire is aware of, and will comply with, all the
following requirements in performance of this Agreement:

1.1. Certification for Americans with Disabilities Act ("ADA") and Related Laws.
Concessionaire shall comply with all accessibility requirements under the ADA and under Title
24 of the California Code of Regulations ("Title 24"). When a conflict exists between the ADA
and Title 24, Concessionaire shall comply with the most restrictive requirement (i.e., that which
provides the most access). Concessionaire also shall comply with the ADA Compliance/City
Contractors requirements set forth in Council Policy 100-04, which is incorporated into this
Agreement by reference. Concessionaire warrants and certifies compliance with all applicable
federal and state access laws and regulations and further certifies that all subcontracts relating to
this Agreement, the Site, or the Proposed Development, will contain the subcontractor's agreement
to abide by the provisions ofCouncil Policy 100-04 and all applicable federal and Cali fornia access
laws and regulations.

1.2. Compliance with City's Equal Employment Opportunity Program. Concessionaire
shall comply with City's Equal Employment Opportunity Program, set forth in SDMC sections
22.2701 - 22.2708. Concessionaire shall not discriminate against any employee or applicant for
employment on any basis prohibited by law. Concessionaire shall provide equal opportunity in all
employment practices. Concessionaire shall ensure that its subcontractors comply with this
program. Nothing in this Section 1.2 shall be interpreted to hold Concessionaire liable for any
discriminatory practice of its subcontractors.

1.3. Equal Benefits Ordinance Certification. Unless an exception applies, Concessionaire
shall comply with the "Equal Benefits Ordinance" codified in SDMC section 22.4308.

1.4. Equal Pay Ordinance. Unless an exception applies, Concessionaire shall comply with
the "Equal Pay Ordinance" codified in SDMC sections 22.4801 through 22.4809. Concessionaire
shall certify in writing that it will comply with the requirements of the Equal Pay Ordinance. The
Equal Pay Ordinance applies to any subcontractor who performs work on behalfofConcessionaire
to the same extent as it would apply to Concessionaire. Concessionaire shall require all its
subcontractors to certify compliance with the Equal Pay Ordinance in written subcontracts.

1.5. Product Endorsement. Concessionaire shall comply with Council Policy 000-41
concerning product endorsement, requiring that any advertisement referring to City as a user of a
good or service must have the prior written approval of the Mayor.
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1.6. Business Tax Certificate. Unless City's City Treasurer determines in writing that
Concessionaire is exempt from the payment of business tax, Concessionaire is required to obtain
a City business tax certificate and provide a copy of such certificate to City before commencing
any activities under this Agreement.

1.7. Employment of City Staff. Under City Council Policy 300-11, if Concessionaire
employs an individual, who, within 12 months immediately preceding such employment, did, in
the individual's capacity as a City officer or employee, participate in, negotiate with, or otherwise
have an influence on the recommendation made to the Council in connection with the entry into
this Agreement, City, in its sole and absolute discretion, shall have the right to unilaterally and

' immediately terminate this Agreement by notice to Concessionaire.
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EXHIBIT G
TO

CONCESSION AGREEMENT

(Ocean Beach & Pacific Beach, #1 Santa Monica, #6 Law St & #7 Wilbur Ave.)

PREVAILING WAGE REQUIREMENTS

1. PREVAILING WAGES. Under San Diego Municipal Code section 22.3019, construction
work performed or funded under this Agreement cumulatively exceeding $25,000 and alteration,
demolition, repair and maintenance work performed, or funded under this Agreement cumulatively
exceeding $15,000 is subject to the State prevailing wage law set forth in State Labor Code sections
1720 through 1862, and in undertaking any and all such work, Concessionaire and
Concessionaire's contractors and subcontractors shall comply with State Labor Code sections 1720
through 1862 and the requirements set forth in this 1G (collectively, "Prevailing Wage Law").
This requirement to comply with Prevailing Wage Law is in addition to any requirement to pay
"living wage" under San Diego Municipal Code sections 22.4201 through 22.4245 C'LWOD. If
both Prevailing Wage Law and the LWO are applicable to particular work, Concessionaire and
Concessionaire's contractors and subcontractors must determine which per diem rate is highest for
each classification of work between the applicable prevailing wage rate and living wage rate and
pay the higher of the two rates to their employees. The LWO may apply to work that is not subject
to Prevailing Wage Law.

1.1 Compliance with Prevailing Wage Requirements. Under Prevailing Wage Law,
Concessionaire and Concessionaire's contractors and subcontractors shall all ensure that all
workers who perform work that is subject to Prevailing Wage Law are paid not less than the
prevailing rate o f per diem wages, as determined by the Director of the California Department of
Industrial Relations ("DIR"), including work performed during the design and preconstruction
phases of construction, which encompasses, without limitation, inspection and land surveying
work.

1.1.1 Copies of the prevailing rate of per diem wages are on file with City and are
available for inspection to any interested party on request. Copies of the prevailing rate of per diem
wages also may be found at http://www.dir.ca.gov/OPRL/DPreWageDetermination.htm.
Concessionaire and Concessionaire's contractors and subcontractors shall all post a copy of the
prevailing rate of per diem wages determination at each job site and shall make this information
available to all interested Persons upon request. Concessionaire and Concessionaire's contractors
and subcontractors shall all deliver evidence of the required job site posting to City, within five
(5) days after such posting.

1.1.2 The wage rates determined by DIR refer to expiration dates. If the published wage
rate does not refer to a predetermined wage rate to be paid after the expiration date, then the
published rate of wage shall be in effect for the Term. If the published wage rate refers to a
predetermined wage rate to become effective upon expiration of the published wage rate and the
predetermined wage rate is on file with DIR, such predetermined wage rate shall become effective
on the date following the expiration date of the previous wage rate and shall apply to this
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Agreement in the same manner as if it had been published. If the predetermined wage rate refers
to one or more additional expiration dates with additional predetermined wage rates, which
expiration dates occur during the Term, each successive predetermined wage rate shall apply to
this Agreement on the date following the expiration date of the previous wage rate. If the last of
such predetermined wage rates expire during the Term, such wage rate shall apply to the balance
of the Term.

1.2 Penalties for Violations. Concessionaire and Concessionaire's contractors and
subcontractors shall all comply with State Labor Code section 1775, in the event a worker is paid
less than the prevailing wage rate for the work or craft in which the worker is employed.
Compliance with State Labor Code section 1775 shall be in addition to all other applicable
penalties allowed under State Labor Code sections 1720-1861.

1.3 Payroll Records. Concessionaire and Concessionaire's contractors and
subcontractors shall all comply with State Labor Code section 1776, which generally requires
keeping accurate payroll records, verifying, and certifying payroll records, and making them
available for inspection. Concessionaire and Concessionaire's contractors and subcontractors shall
all comply with State Labor Code section 1776, including having provisions requiring such
compliance in all contracts with subcontractors. Any requirement to submit certified payroll
records to DIR shall include submitting certified payroll records to DIR through its online system
for submission of certified payroll records, as required by DIR. Further, Concessionaire and
Concessionaire's contractors and subcontractors shall all furnish the records specified in State
Labor Code section 1776 directly to the State Labor Commissioner in the manner required in State
Labor Code section 1771.4. Concessionaire is responsible for ensuring that Concessionaire's
contractors and subcontractors submit certified payroll records to City, the State Labor
Commissioner, and DIR.

1.4 Apprentices. Concessionaire and Concessionaire's contractors and subcontractors
shall all comply with State Labor Code sections 1777.5, 1777.6 and 1777.7 concerning the
employment and wages of apprentices. Concessionaire shall be held responsible for its compliance
and the compliance of Concessionaire's contractors and subcontractors with State Labor Code
sections 1777.5,1777.6, and 1777.7.

1.5 Working Hours. Concessionaire and Concessionaire's contractors and
subcontractors shall all comply with State Labor Code sections 1810 through 1815, including: (i)
restricting working hours on public works contracts to eight hours a day and forty hours a week,
unless all hours worked in excess of 8 hours per day are compensated at not less than 1 Z times the
basic rate o f pay; and (ii) speci fying penalties to be imposed on design professionals, contractors,
and subcontractors of $25 per worker per day for each day the worker works more than 8 hours
per day and 40 hours per week in violation of State Labor Code sections 1810 through 1815.

1.6 Required Provisions for Subcontracts. Concessionaire shall include, at a minimum,
a copy o f the following provisions in any contract it enters into with a contractor or subcontractor:
State Labor Code sections 1771,1771.1,1775,1776,1777.5,1810,1813,1815,1860, and 1861.
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1.7 Labor Code Section 1861 Certification. In accordance with State Labor Code
section 3700, Concessionaire and Concessionaire's contractors and subcontractors are all required
to secure the payment of compensation of their respective employees and by signing this
Agreement or any contract or subcontract, respectively, Concessionaire and Concessionaire's
contractors and subcontractors all certify that "I am aware of the provisions of section 3700 of the
State Labor Code which require every employer to be insured against liability for workers'
compensation or to undertake sel f-insurance in accordance with the provisions of that code, and I
will comply with such provisions before commencing the performance of the work of this
contract." Concessionaire shall include this certification in all contracts with each contractor or
subcontractor.

1.8 Registration Requirements. All work is subject to compliance monitoring and
enforcement by DIR. A contractor or subcontractor shall not be qualified to bid on, be listed in a
bid proposal subject to the requirements of State Public Contract Code section 4104 or engage in
the performance of any contract for public work, as defined in Prevailing Wage Law, unless
currently registered and qualified to perform the work under State Labor Code section 1725.5. In
accordance with State Labor Code section 1771.1(a), "[ilt is not a violation of this section for an
unregistered contractor to submit a bid that is authorized by section 7029.1 of the State Business
and Professions Code or by section 10164 or 2103.5 of the State Public Contract Code, provided
the contractor is registered to perform public work under section 1725.5 at the time the contract is
awarded."

1.8.1 A contractor's inadvertent error in listing a subcontractor who is not registered
under State Labor Code section 1725.5 in a response to a solicitation shall not be grounds for filing
a bid protest or grounds for considering the bid non-responsive, provided that any o f the following
apply: (1) the subcontractor is registered prior to bid opening; (2) within twenty-four hours after
the bid opening, the subcontractor is registered and has paid the penalty registration fee specified
in State Labor Code section 1725.5; or (3) the subcontractor is replaced by another registered
contractor under State Public Contract Code section 4107.

1.8.2 A contract entered into with any contractor or subcontractor in violation of State
Labor Code section 1771.Ha) shall be subject to cancellation, provided that a contract for public
work shall not be unlawful, void, or voidable solely due to the failure of the awarding body,
contractor, or any subcontractor to comply with the requirements of State Labor Code section
1725.5.

1.8.3 By entering into this Agreement, Concessionaire is certifying that it has verified or
will verify that all contractors and subcontractors used on work subject to Prevailing Wage Law
are registered with DIR in compliance with State Labor Code sections 1771.1 and 1725.5 and shall
provide proo f of such registration to City.

1.9 Filing of Form PWC-100. Concessionaire shall timely file a PWC-100 Form (or
other form required by DIR) with DIR, as and when required by Prevailing Wage Law, and
concurrently deliver a copy of such filed form to City.
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1.10 Filing ofNotice of Completion. Concessionaire shall record a notice ofcompletion
in accordance with State Civil Code section 8182, et seq., with the Recorder for the County of San
Diego,\California, and concurrently deliver a copy of such recorded notice of completion to City.
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Attachment B

Environmental Determination (NORA)
Environmental Zaira Marquez (zmarquezasandieqo.gov )Planner
Project Name COSD Surf Camp Concessionaires RFP 2024

This activity is categorically exempt from CEQAEnvironmental pursuant to State CEQA Guidelines Section 15301Determination (Existing Facilities)
Date NORA Posted 05/07/2024
Date NORA Removdd 05/14/2024


