
CITY OF SANDIEGO
KAYAK CONCESSION AGREEMENT

THIS CITY OF SAN DIEGO CONCESSION AGREEMENT ("Agreement") is entered into by
and between THE CITY OF SAN DIEGO, a California municipal corporation ("CITY"), HIKE,
BIKE, KAYAK ADVENTURES, LLC, a California limited liability company
("CONCESSIONAIRE"), to be effective April 1, 2020 following the execution by the City
Attorney ("Effective Date"), as follows:

1. Incorporated Documents. This Agreement is created pursuant to the City of San Diego
REQUEST FOR PROPOSAL ("RFP") for Kayak Concessions issued by the CITY on
November 19, 2019, and CONCESSIONAIRE's proposal in response to the RFP, dated
January 13, 2020. Attached and incorporated herein are the following documents: Site Map
(Exhibit A); Primary Kayak Tour Schedule (Exhibit B-1); Secondary Kayak Tour
Schedule (Exhibit B-2); Kayak Concession Requirements (Exhibit C); and
CONCESSIONAIRE'S Operating Plan (Attachment A). Additional terms and conditions
listed in the RFP shall also apply throughout the term of the Agreement.

2. Right to Enter. Subject to the terms and conditions of this Agreement, CITY hereby grants
permission to CONCESSIONAIRE, its employees, agents and contractors to operate Kayak
Concessions ("Concessions") within the City beach known as La Jolla Shores, in the boat
launch zone and on the beach which extends 125 feet north from the southern end of the
westerly extension of Avenida De La Playa, as depicted on Exhibit A, hereinafter referred
to as the "Site."

Concessions at the Site may be terminated or changed for any reason by CITY upon thirty
(30) days written notice from CITY to CONCESSIONAIRE. However, the CITY may
terminate or change any and all concessions at the Site without any notice to
Concessionaire's if such termination or change is in the interest of public safety. If an
alternate site is not available, a proportionate amount of the fixed concession Minimum Fee
(as specified in Section 10.B.)may be adjusted by CITY for the deleted site.

3. Allowed Uses. This Agreement is granted to CONCESSIONAIRE for the sole purpose of
allowing CONCESSIONAIRE to operate Kayak Concessions. The term Concessions means
an operation involving the conducting of kayak tours and rentals, the sale of souvenir photos
and videos of the tours, as well as delivering and removing rental and tour kayaks serving
the general public under the terms and conditions of this Agreement. There shall be no
commercial use of Laureate or Kellogg Parks by the CONCESSIONAIRE. No solicitation
or marketing is permitted on any portion of any City beach. Renting or selling of beach
equipment or any other merchandise is not allowed under this Agreement. Any use of the
Site other than for Concessions as described herein shall constitute good cause for immediate
termination of this Agreement.

4. Maximum Days and Hours of Operation. CONCESSIONAIRE shall not conduct any
Concession prior to 8 a.m. daily throughout each Agreement Year (defined in Section 6). All
kayaks must be removed from the designated storage area before dark. All kayak tours are
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to be completed and out of the water fifteen (15) minutes before sunset daily. CITY reserves
the right to change the days and/or hours of operation at its discretion. All Concession
operations are permitted seven days a week with the following exceptions:

A. Under no circumstances are operations permitted on the 4th of July holiday each year.

B. Special Events. Unless otherwise authorized by the CITY, CONCESSIONAIRE shall
not be allowed to operate Concessions within certain areas of the Site during days in
which "Special Events," as defined in San Diego Municipal Code section 22.4003, are
scheduled by CITY in this area. CITY shall give CONCESSIONAIRE fourteen (14)
days advance written notice of any such "Special Events."

5. Competent Management. Throughout the term of this Agreement, CONCESSIONAIRE
shall provide competent management of the Concession and the Site for the permitted uses
to the satisfaction of the CITY. CONCESSIONAIRE covenants at all times to operate the
Concession for the above-specified purposes and diligently conduct the Concession to
maximize gross revenue.

6. Term. The term of this Agreement ("Term") shall be thirty-six (36) months commencing on
the Effective Date. Agreement Year ("Agreement Year") as used in this Agreement means
any of the three (3) consecutive twelve (12) month periods beginning with the Effective Date.
The City may extend this Agreement at the end of the initial 3-year term by up to two (2)
additional twelve (12) month periods. This Agreement may be terminated at any time by
either party upon thirty (30) days prior written notice to the other party. Any written notice
to this effect shall be served in accordance with Section 47 of this Agreement.

7. Holding Over. Any use of the Concession Site by CONCESSIONAIRE after the expiration
of this Agreement is not permitted without the written consent of the CITY. Any such
extensions will continue as month-to-month extensions of this Agreement. If
CONCESSIONAIARE continues use of the Site after the expiration or earlier termination of
this Agreement without obtaining CITY approval, such use shall neither constitute a renewal
or extension of this Agreement, nor give CONCESSIONAIRE any rights in or to the Site.
Any holdover of the Term of the Agreement beyond sixty (60) months -must be approved by
CITY.

8. Revocable License. This Agreement is not a lease. It is a license to use CITY-owned
property, and may be revoked, terminated, or suspended by CITY, in its sole discretion.
CITY shall not be obligated for any loss, financial or otherwise, which may be incurred by
CONCESSIONAIRE as a result of the revocation, termination, or suspension of this
Agreement. CONCESSIONAIRE expressly waives any claim for expense or loss which
CONCESSIONAIRE might incur as a result of CITY's revocation, termination, or
suspension of this Agreement or for the scheduling of any Special Events pursuant to Section
4.B that conflict with or prohibit CONCESSIONAIRE's use the Site.
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9. Special Provisions

A. Operating Plan. The Operating Plan for the proposed Agreement Year submitted with
the CONCESSIONAIRE's response to the CITY'S RFP, shall be revised by
CONCESSIONAIRE, if required by CITY to meet CITY's approval, and the final
CITY approved Operating Plan shall be incorporated into this Agreement as
Attachment A: Operating Plan, attached hereto. Within sixty (60) days prior to the
beginning of the second Agreement Year, andfor every Agreement Year thereafter, the
CONCESSIONAIRE will provide the CITY with an Operating Plan for the coming
Agreement Year (twelve (12) calendar months) for the CITY's approval. These
Operating Plans must be submitted by February 151 of each calendar year for the
upcoming season under this Agreement. All Operating Plans submitted to the CITY
should be consistent with the format and content of the originally approved Operating
Plan. CITY will have the right to approve or disapprove the proposed Operating Plan.
Once approved, CONCESSIONAIRE will not make any changes to the Operating Plan
without prior written approval of CITY. At all times, the CONCESSIONAIRE shall
ensure that all operations permitted under this Agreement comply with the Kayak
Concession Requirements incorporated herein as Exhibit C: Kayak Concession
Requirements, attached hereto. Failure to provide an Operating Plan as described in
this paragraph will constitute a material breach ofthis Agreement.

The CITY reserves the right to make changes at any time to the tour schedules and/or
the number of individual kayak rentals permitted based on operational and safety
considerations. At all times, the CONCESSIONAIRE shall ensure that all
permitted operations comply with the Kayak Concession Requirements
incorporated herein as Exhibit C: Kayak Concession Requirements.

B. Exclusiveness of Agreement and Unauthorized Vending. In addition to Special Events
described in Section 4.B., CITY may, during the term of this Agreement, enter into
Agreements with other concessionaires to provide -related Concessions during times
not scheduled for operations in the approved Operating Plan at the Site permitted in
this Agreement. In addition, should any existing launch times become vacant
throughout the term of this Agreement, CITY may distribute these open times among
the existing concessionaires at its own discretion. However, CITY, by granting this
Agreement to CONCESSIONAIRE, makes no warranty that the Site shall be free of
unauthorized vending or that any specific level of police or lifeguard enforcement
against such activities shall be maintained.

C. Concession Site. CONCESSIONAIRE shall erect no improvements nor place any
items on the Site without prior written approval by the CITY. The Site must be
maintained to present a neat and attractive appearance to the satisfaction of the CITY.
Any items or improvements brought on the Site by the CONCESSIONAIRE must be
approved in writing by CITY and shall not remain on location after permitted hours of
operation, unless prior written approval of CITY is obtained. If in the opinion of CITY,
the number of scheduled tours within any Concession covered under this Agreement at
any times falls short of or exceeds the number of scheduled tours needed to adequately
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serve the public, CONCESSIONAIRE will, upon receipt of notice from CITY, adjust
the number of scheduled tours to the number specified by CITY. CITY will not be
liable to CONCESSIONAIRE in any way for such adjustments. CONCESSIONAIRE
will operate no more and no fewer than the scheduled tours designated in this
Agreement unless CITY decides to change the number of scheduled tours.

D. No Improvements. No improvements, trade fixtures, structures, and installations or
additions to the Site are allowed to be installed by CONCESSIONAIRE. All personal
property remaining on the Site after expiration or termination of this Agreement will
become the property of CITY.

E. Storefront. CONCESIONAIRE will maintain a storefront. All business transactions
must be conducted within the listed storefront address. Kayak tour participants will
meet inside t CONCESSIONAIRE's store and conduct all orientation/training inside
of the store or in the training area designated by the CITY. Businesses must have
adequate space to accommodate customer volume and kayak inventory.

The CITY reserves the right to perform inspections, reviews, and site visits with or
without advance notice. These inspections, reviews, and site visits may be for any or
all aspects related to the Agreement, including but not limited to ensuring that
CONCESSIONAIRE: (a) obtains and maintains certificates and qualifications of tour
guides; (b) adequately addresses all safety concerns; (c) adheres to the Tour Schedules;
and (d) properly maintains all required records pertaining to clients. Violation of any
aspect of this Agreement may result in suspension or termination of this Agreement.
With regard to safety, the CITY or any other officer with authority to enforce local,
state or federal law, has the right to immediately terminate any tour or individual kayak
rental if there is a violation of safety requirements.

F. Maintenance of Site. CONCESSIONAIRE agrees not to commit or allow to be
committed any waste or injury or any public or private nuisance, to keep the Site clean
and clear of refuse and obstructions, and to dispose of all garbage, trash, and rubbish
in or about said Site to the satisfaction of CITY and at CONCESSIONAIRE's sole cost.
The Site must be cleaned up nightly by CONCESSIONAIRE or more often, as
required.

G. Standard of Employees. CONCESSIONAIRE and its employees shall, at all times,
conduct themselves and the operations of the Concession in a respectable and courteous
manner. CONCESSIONAIRE shall thoroughly train its employees in their duties and
will regularly monitor its employees to ensure that they behave in a courteous manner,
do not disturb the quiet enjoyment of other beach users, and otherwise comply with all
the Kayak Concession Requirements (Exhibit C) of this Agreement .

. 10. Fees.

CONCESSIONAIRE is required to pay to CITY, on a monthly basis, the greater of either
the Percentage Fee ("Percentage Fee") or the Minimum Fee ("Minimum Fee), as described
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below. If the combined total amount of fees paid by CONCESSIONAIRE during any
Agreement Year equals or exceeds the Annual Minimum Fee for that Agreement Year, then
CONCESSIONAIRE shall only pay the Percentage Fee each subsequent month until either
a new Agreement Year begins or this Agreement ends. If, in any Agreement Year, Monthly
Minimum Fees paid plus Percentage Fees paid exceed the Annual Minimum Fee and also
exceed the annual fee which would have been paid if the Percentage Fee had been paid on
Gross Revenue, the excess over the total fee owed shall be credited against the next payable
fee as it becomes due. It is the intent of this provision that CONCESSIONAIRE shall pay
monthly installments of the annual Minimum Fee as a guarantee against the Percentage Fee
requirement and that the greater of the two requirements, minimum or percentage, whichever
occurs throughout the term, shall prevail on an annual basis.

A. Percentage Fees. Percentage Fees will consist of twelve percent (12.00%) of the gross
revenue resulting from the Kayak Concession operations permitted under this
Agreement during each month of an Agreement Year. The CITY, in its sole discretion,
may approve another percentage rate or minimum rate for each other incidental service
or operation supplementary to the permitted uses stated in Section 3, Allowed Uses, as
may be approved in writing by the CITY prior to the commencement of any additional
service or operation. However, any activity conducted on the Site without the prior
written approval of the CITY will be subject to the requirements of Section IO.F.
Unauthorized Use Charge.

The City in its sole discretion, reserves the right to increase the Percentage Fee or
Minimum Fee at any time during this Agreement by providing a thirty (30) day.notice
to Concessionaire. A review of the percentage fee will be conducted at the first "Option
Date" in Year Four.

B. Gross income is derived from kayak tour sales, individual kayak rentals, and, souvenir
photography and video sales of the tours. Accessories sold in the store/shop will not be
included in gross income.

C. Minimum Fees. The Annual Minimum Fee established for the first Agreement Year
following the effective date of this Agreement is two thousand eight hundred and
twenty-two dollars and forty-nine cents ($2,822.49), which is two hundred and thirty-
five dollars and twenty-one cents ($235.21) on a monthly installment basis ("Monthly
Minimum Fee").

The Monthly Minimum Fee is to be paid in monthly installments on or before the day
of the calendar month when the Percentage Fee is due pursuant to Section 10.K. Time
and Place of Payment.

D. Minimum Fee Adjustment. Effective at the beginning of the first day of the third and
fifth Agreement Years of this Agreement ("Adjustment Date"), the annual Minimum
Fee will be set at eighty percent (80.00%) of the annual average ofthe Total Fees Paid
under this Agreement for the two (2) Agreement Years immediately preceding the
Adjustment date. The annual average of the Total Fees Paid will then be divided by
twelve (12) to establish the new monthly Minimum Fee. It is recognized that the
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adjustments will be calculated by the CITY upon completion of payments due for the
preceding years to determine the amount of the Minimum Fee. Until such calculations
are completed, CONCESSIONAIRE will continue paying the monthly Minimum Fee
at the current rate. Any additional fees determined by the adjustment to be due for the
months previously paid at the prior rate will be paid to the CITY within thirty (30)
days following written notice provided pursuant to Section 47 of this Agreement. In
no event will the Minimum Fee Adjustment result in a decrease in the Minimum Fee
requirement in effect immediately prior to the Adjustment Date. In the event that the
Total Fees Paid prior to the Adjustment Date do not exceed the current annual
Minimum Fee, the annual Minimum Fee will be increased to one-hundred five percent
(105%) of the annual Minimum Fee most recently in effect.

E. Delinquent Concession Fee. If CONCESSIONAIRE fails to pay any fees when due,
CONCESSIONAIRE will pay the delinquent fee plus a late fee equal to five percent
(5%) of the delinquent fee. If fees remain unpaid more than fifteen (15) days past the
due date, the late fee shall be increased to ten percent (10%) of the delinquent fee,
which CONCESSIONAIRE shall pay in addition to delinquent fee. The parties agree
that such late fees are appropriate to compensate the CITY for loss resulting from
concession fee delinquency, including lost interest opportunities, legal costs, and the
cost of servicing the delinquent account.

F. Unauthorized Use Charge. CONCESSIONAIRE shall pay to CITY, as an additional
fee, an unauthorized use charge equal to one hundred percent (100%) of the Gross
Revenue (as defined in Section 1O.G.) received from any service or use of the Site by
CONCESSIONAIRE that is not allowed under this Agreement. Such payment is
subject to the due date provided in the Agreement for fee payments and the provisions
for delinquent or unpaid fees. Neither the existence of such an unauthorized use charge
nor the payment of such charge, or any part of it, shall constitute an authorization of an
unauthorized use, and shall not be waiver of any of the CITY's rights under the
Agreement.

G. Gross Revenue. "Gross Revenue," as used in this Agreement, will include all income
resulting from Concession kayak tour sales, individual kayak rentals, and the sale of
photography and video sales of the tours, whether received or to become due; provided,
however, that Gross Revenue will not include federal, state, or municipal taxes
collected from the CONCESSIONAIRE (regardless of whether the amount is stated to
the consumer as a separate charge) and paid over periodically by CONCESSIONAIRE
to a governmental agency accompanied by a tax return or statement as required by law.
Gross Revenue includes all revenue received by CONCESSIONAIRE from internet
sales (for example, if using a website such as Groupon, Gross Revenue would include
all payment received by CONCESSIONAIRE from a Groupon sale). Possessory
interest taxes or other property taxes will not be deducted by CONCESSIONAIRE in
computing Gross Revenue. Gross Revenues will not include refund of deposits. The
amount of taxes and refunds shall be clearly shown on the books and records of
CONCESSIONAIRE. The Percentage Fee shall be calculated and paid by
CONCESSIONAIRE on the basis of Gross Revenue whether the income is received by
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CONCESSIONAIRE or by any of CONCESSIONAIRE's agents, employees,
permittees, or representatives, and all Gross Revenue received by any of
CONCESSIONAIRE's agents, employees, permittees, representatives, or other party
as a result of occupancy or operation of the Site shall be regarded as Gross Revenue of
CONCESSIONAIRE for the purpose of calculating the Percentage Fee required to be
paid by CONCESSIONAIRE to CITY, except as may be otherwise specified by this
Agreement.

H. Payment Procedure. CONCESSIONAIRE will provide CITY with a correct income
statement for the Site operated by CONCESSIONAIRE together with a payment of
fees on all applicable Gross Revenue in a form selected by CITY. This income
statement shall be due to CITY by the end of the calendar month immediately following
the month for which the income statement was generated. The income statement shall
be signed by CONCESSIONAIRE and its authorized agent attesting to the accuracy of
the income statement. Each income statement shall include:

i. Total Gross Revenue for the subject month itemized as to business categories for
which the separate Percentage Fee is established.

11. The amount of the Percentage Fee due to CITY and the manner in which such
Percentage Fee was computed and totaled.

111. The accumulated total of all fees previously paid to CITY for the current
Agreement Year.

IV. Payments in the greater of the two following amounts: The Monthly Minimum
Fee or the total Percentage Fee due CITY computed as described in Section IO.A
and IO.C.

I. Inspection of Records.

I. Records. CONCESSIONAIRE will at all times during the Term keep or cause to
be kept true and complete books, records, and accounts of all financial
transactions in the operation of all business activities conducted upon and
financial transactions resulting from the use of the Site. The records will be
supported by source documents such as sales slips, daily cash register tapes,
purchase invoices, tour lists, or other documents as necessary to allow CITY to
easily determine the Gross Revenue. Any retail sales or charges will be recorded
by means of cash registers or other comparable devices which display to the
customer the amount of the transaction and automatically issue a receipt. The
registers will be equipped with devices that lock in sales totals and other
transaction numbers and sales details that are not resettable. Totals registered
will be read and recorded at the beginning and end of each business day.
Regarding admission charges or concession fees, CONCESSIONAIRE will issue
serially numbered tickets for such admission or concession fees and will keep an
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adequate record of such tickets, as well as a record of unissued tickets. All retail
sales and charges may be recorded by a system other than cash registers of other
comparable devices provided such a system is approved by the CITY.

11. Financial Statements. Within sixty (60) days after the end of each Agreement
Year, CONCESSIONAIRE shall at its sole cost and expense, submit to CITY a
statement in which the total Gross Revenue and the corresponding amounts of
Percentage Fees paid CITY for that Agreement Year are classified according to
the categories of business established for any Percentage Fees and for any other
business conducted on or from the Site. The statement shall be signed by
CONCESSIONAIRE and a duly authorized financial representative of
CONCESSIONAIRE attesting to the accuracy thereof, which will be legally
binding upon CONCESSIONAIRE. Failure to provide financial statements as
described in this paragraph will constitute a material breach of this Agreement.

iii. Right to Inspect. All of CONCESSIONAIRE's books of account, records, and
supporting documentation, as described under Section 10.I.i, will be kept for at
least five (5) years and made available to CITY in one location within the City of
SanDiego. These books and records must be maintained separately from all other
accounts not relating to the Site. The CITY, at its discretion, will have the right
to inspect and audit the business of CONCESSIONAIRE, its agents,
representatives and permittees operating on, and in connection with, the Site as
necessary and appropriate for CITY to determine the amounts of concession fees
due CITY in compliance with the requirements of this Agreement. At CITY's
request, CONCESSIONAIRE shall promptly provide, at CONCESSIONAIRE's
expense, any necessary data to enable CITY to fully comply will all requirements
of the state and federal government for Agreement information or reports
concerning the Concessions. Such data will include, if required, a detailed
breakdown of CONCESSIONAIRE's receipts and expenses.

IV. Audit Cost. The full cost of the CITY's audit(s) will be borne by CITY unless
one or both of the following conditions exists, in which case
CONCESSIONAIRE agrees to pay CITY's cost ofaudit(s):

A. The audit(s) reveal an underpayment by CONCESSIONAIRE to the CITY
of more than five percent (5.00%) during the period of time being audited
or more than $5,000, whichever is less, between the Total Fees Paid as
reported and paid by CONCESSIONAIRE pursuant to this Agreement and
Concession fees owed as determined by the audit(s).

B. CONCESSIONAIRE has failed to properly maintain complete and true
books, records, accounts, and supporting documents in strict accordance
with this section.
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Any fee deficiency determined by the audit will be considered a delinquent
fee, subject to all penalties and remedies provided to CITY for delinquent
Concession fees under this Agreement Section 10.E. CITY will credit any
overpayment by CONCESSIONAIRE determined by the audit, without
interest, against future fees due under this Agreement. If no future fees are
due under this Agreement, CITY shall refund CONCESSIONAIRE any
overpayment determined by the audit, without interest, within sixty (60)
days after CITY's certification of the audit.

J. Default. CONCESSIONAIRE's failure to keep complete and accurate records by
means of double-entry bookkeeping and failure to make them available for CITY
inspection is, like all other failures to comply with covenants of this Agreement, a
material breach of this Agreement and good cause for termination.

K. Time and Place of Payment. Payments are due on or before the last day of the calendar
month following the calendar month in which the Gross Revenue subject to the
Percentage Fee was earned. Checks shall be made payable to the City Treasurer and
mailed to the Office of the City Treasurer, City of San Diego, P.O. Box 129030, San
Diego, California 92112-9030, or delivered to the Office of the City Treasurer, Civic
Center Plaza, 1200 Third Avenue, First Floor, San Diego, California. The place and
time of payment may be changed by CITY upon thirty (30) days prior written notice to
CONCESSIONAIRE. Mailed payments shall be deemed paid upon the date such
payment is postmarked by the postal authorities. If any such postmark is illegible, the
payment shall be deemed paid upon actual receipt by the City Treasurer.
CONCESSIONAIRE assumes all risk of loss and responsibility for late payment
charges if payments are made by mail.

L. Security Deposit. The CONCESSIONAIRE will deliver to CITY with the executed
copies of this Agreement, a good faith deposit in the amount of five thousand dollars
($5,000.00) in the form of a cashier's or certified check. All or any portion of the
principal sum of the security deposit will be available unconditionally to CITY for
payment of delinquent concession fees, for correcting any default or breach of this
Agreement by CONCESSIONAIRE, CONCESSIONAIRE's successors or assignees,
or for payment of expenses incurred by CITY as a result of CONCESSIONAIRE's
failure to faithfully perform all terms, covenants, and conditions of this Agreement. If
at the end ofthe term of this Agreement, CONCESSIONAIRE has performed all of the
provisions of the Agreement, the deposit or any remaining balance will be returned to
the CONCESSIONAIRE without interest. The security deposit may be increased by
CITY proportionate to any increase in the Minimum Fee. CONCESSIONAIRE shall
maintain this security deposit throughout the Term of this Agreement. Notwithstanding
any other provision of this Agreement, if CONCESSIONAIRE fails or refuses to
deposit or maintain a security deposit as required by this Agreement, CITY may
terminate this Agreement immediately. Upon such termination, CONCESSIONAIRE
shall immediately cease its use of the Site and commence and diligently pursue the
removal of its property from the Site.
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1. Utilization. If CITY utilizes all or any portion of the security deposit, upon ten
(10) days prior written notice, CONCESSIONAIRE shall reimburse the security
deposit to the full required amount.

11. Increase. Upon thirty (30) days prior written notice by CITY,
CONCESSIONAIRE shall deliver to CITY additional funds as CITY may, in its
sole determination, require to adequately secure CONCESSIONAIRE'S
obligations under this Agreement.

Ill. Return. Provided CONCESSIONAIRE is not in breach or default of this
Agreement, CITY shall return the security deposit, or any balance thereof, to
CONCESSIONAIRE within sixty (60) days after the expiration or termination of
this Agreement.

II. CITY's Consent, Discretion. Whenever required under this Agreement, CITY's consent or
approval will mean the written consent or approval of the City Manager, or designee, unless
otherwise expressly provided. CITY's discretionary acts hereunder will be made in the City
Manager's, or designee's, sole and absolute discretion, unless otherwise expressly provided.

12. Acceptance of Site. CONCESSIONAIRE represents and warrants that it has independently
inspected the Site and made all tests, investigations, and observations necessary to satisfy
itself of the condition of the Site. CONCESSIONAIRE agrees it is relying solely on its
independent inspection, tests, investigations, and observations in entering into this
Agreement. CONCESSIONAIRE further acknowledges that the Site is in the condition
called for by this Agreement, that CITY has performed all work, if any, related to the Site
and required by this Agreement, and that CONCESSIONAIRE will hold CITY harmless for
any defects, whether apparent or latent, in the Site, including without limitation the presence
of any hazardous substances.

13. Maintenance of the Site. CONCESSIONAIRE will, at CONCESSIONAIRE's sole cost and
expense and to CITY's satisfaction, maintain the Site in a decent, safe, healthy and sanitary
condition at all times during the Term.

14. Standard of Conduct. CONCESSIONAIRE and its employees will at all times conduct
themselves and the operations on the Site in a respectable and courteous manner.

15. Inspection. CITY may, at all times, enter and inspect the Site and Storefront shop with or
without advance notice. These inspections, reviews, and site visits may be for any or all
aspects related to the Agreement, including but not limited to ensuring that each
CONCESSIONAIRE: (a) obtains and maintains certificates and qualifications of tour guides;
(b) adequately addresses all safety concerns; (c) adheres to the Tour Schedules; and (d)
properly maintains all required records pertaining to clients. Violation of any aspect of the
Agreement may result in suspension or revocation of the Agreement. With regard to safety,
the CITY or any other officer with authority to enforce local, state, or federal law, has the
right to immediately terminate any tour or individual kayak rental if there is a violation of
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safety requirements.

16. Insurance. CONCESSIONAIRE will obtain and maintain throughout the Term of this
Agreement, at its sole cost and expense, all insurance required by this Agreement.
CONCESSIONAIRE's liabilities under this Agreement, including without limitation
CONCESSIONAIRE's indemnity obligations, will not be deemed limited in any way to the
insurance coverage required herein. CONCESSIONAIRE's maintenance of the required
insurance coverage is a material consideration for this Agreement. Notwithstanding any
provision of this Agreement to the contrary, if CONCESSIONAIRE fails to maintain or
renew the insurance coverage required herein, or fails to deliver evidence of same to CITY,
CONCESSIONAIRE will be in default of this Agreement. CONCESSIONAIRE will not
modify any policy or endorsement thereto which increases CITY's exposure to loss.
CONCESSIONAIRE will obtain and deliver to CITY's Real Estate Assets Department a
current certificate of insurance and relevant endorsements for the following insurance, which
will be subject to CITY's written approval thereof:

A. Commercial General Liability Insurance ("CGL") written on an ISO Occurrence
form CG 00 010798 or an equivalent form providing coverage at least as broad which
will cover liability arising from any and all personal injury, including death, and
property damage with limits of at least Two Million Dollars ($2,000,000) per
occurrence, subject to an annual aggregate of at least Four Million Dollars
($4,000,000). There will be no endorsement or modification of the CGL limiting the
scope of coverage for either insured vs. insured claims or contractual liability. All
defense costs will be outside the limits of the policy.

B. Commercial Automobile Liability Insurance, providing coverage for all bodily injury,
including death, and property damage on an ISOform CA 0001 1290 or a later version
of such form or an equivalent form providing coverage at least as broad for a combined
single limit of at least One Million Dollars ($1,000,000) per occurrence. Such
insurance will cover liability arising out of any vehicle (including owned, hired, and
non-owned vehicles) operated in performing any and all work pursuant to this
Agreement.

C. Workers' Compensation Insurance, as required by applicable laws, for all of
CONCESSIONAIRE's employees who are subject to this Agreement, with employers'
liability coverage with a limit of at least One Million Dollars ($1,000,000), and an
endorsement that the insurer waives the right of subrogation against The City of San
Diego and its elected officials, officers, employees, representatives and agents.

D. Marine General Liability (MGL) With limits of no less than $2 million per
occurrence and $4 million aggregate.

E. Causes of Loss-Special Form Property Insurance. CONCESSIONAIRE shall obtain
and maintain, all its own cause and expense, Causes of Loss-Special Form Property
Insurance on all ofCONCESSIONARIRE's insurable property related to the Site in
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an amount to recover one hundred percent (100%) of the replacement cost.
CONCESSIONARIE shall deliver to CITY a certificate of such insurance.

F. Additional Insureds. To the fullest extent allowed by law, including without
limitation California Insurance Code section 11580.04, each policy_must be endorsed
to include as insureds "The City of San Diego and its elected officials, officers,
employees, representatives and agents" with respect to liability arising out of: (a)
ongoing operations performed by CONCESSIONAIRE or on CONCESSIONAIRE's
behalf; (b) CONCESSIONAIRE's products; (c) CONCESSIONAIRE's work,
including without limitation CONCESSIONAIRE's completed operations performed
by CONCESSIONAIRE or on CONCESSIONAIRE's behalf; or (d) the Site.

G. Primary & Non-Contributory. Each policy must be endorsed to provide that the
insurance afforded by CONCESSIONAIRE's policies is primary to any insurance or
self-insurance of The City of San Diego and its elected officials, officers, employees,
representatives, and agents as respects operations of the named insured. Any insurance
maintained by The City of San Diego and its elected officials, officers, employees,
representatives, and agents will be in excess of CONCESSIONAIRE's insurance and
will not contribute to it.

H. Severability of Interest. Each policy must be endorsed to provide that
CONCESSIONAIRE's insurance will apply separately to each insured against whom
claim is made or suit is bought, except with respect to the limits of the insurer's liability
and will provide cross-liability coverage.

I. Oualified Insurerts). Except for the State Compensation Insurance Fund, all insurance
required by this Agreement will only be carried by insurance companies with a rating
of at least "A-, VI" by A.M. Best Company that are authorized by the California
Insurance Commissioner to do business in the State of California, and that have been
approved by CITY. CITY may accept insurance provided by non-admitted, "surplus
lines" carriers only if the carrier is authorized to do business in the State of California
and is included on the List of Eligible Surplus Lines Insurers (i.e., the LESLI list). All
policies of insurance carried by non-admitted carriers will be subject to all of the
requirements for policies of insurance provided by admitted carriers described herein.
Each insurer will be subject to CITY's approval in each instance.

J. DeductibleslRetentions. All deductibles and self-insured retentions on any insurance
policy are the sole responsibility of CONCESSIONAIRE and must be disclosed and
acceptable to CITY at the time evidence of insurance is provided.

K. Continuity of Coverage. All policies will be in effect on or before the first day of the
Term, except "course of construction fire insurance" will be in force on commencement
of all authorized construction, and full applicable fire insurance coverage will be
effective upon completion of each insurable improvement. The policies will be kept in
force for the duration of the Term. At least thirty (30) days prior to the expiration of
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each insurance policy, CONCESSIONAIRE will furnish a certificate(s) showing that a
new or extended policy has been obtained which meets the requirements of this
Agreement. CONCESSIONAIRE will provide proof of continuing insurance at least
annually during the Term and otherwise upon CITY's request. If insurance lapses or
is discontinued for any reason, CONCESSIONAIRE will immediately notify CITY and
will immediately obtain replacement insurance as soon as possible.

L. Modification. To assure protection from and against the kind and extent of risk existing
with the Allowed Uses, CITY, at its reasonable discretion, may require the revision of
amounts and coverage at any time by giving CONCESSIONAIRE thirty (30) days prior
written notice. CONCESSIONAIRE will also obtain any additional insurance required
by CITY for new improvements, changed circumstances, or CITY's reasonable re-
evaluation of risk levels related to the Allowed Uses.

M. Accident Reports. CONCESSIONAIRE will immediately report to CITY any accident
causing property damage or injury to persons on the Site or otherwise related to the
Allowed Uses. Such report will contain the names and addresses of the involved
parties, a statement of the circumstances, the date and hour of the accident, the names
and addresses of any witnesses, photographs or video, if any, and other pertinent
information.

17. Indemnification. CONCESSIONAIRE will defend, indemnify, and hold CITY and its
elected officials, officers, employees, representatives, and agents harmless from and against
any and all claims asserted or liability established for damages or injuries to any person or
property, including injury to CONCESSIONAIRE's officers, employees, invitees, guests,
agents, or contractors, which arise out of or are in any manner directly or indirectly connected
with this Agreement or CONCESSIONAIRE's occupancy, use, development, maintenance,
restoration, or improvement of the Sites, and all expenses of investigating and defending
against same, including without limitation attorneys' fees and costs; provided, however, that
CONCESSIONAIRE's duty to indemnify and hold CITY harmless will not include any
established liability arising from the sole negligence or willful misconduct of CITY and its
elected officials, officers, employees, representatives, and agents. CITY may, at its own
discretion, conduct the defense, or participate in the defense, of any claim related in any way
to this indemnification. If CITY elects to conduct its own defense, participate in its own
defense, or obtain independent legal counsel in defense of any claim related to this
indemnification, CONCESSIONAIRE will pay the CITY for all costs related thereto,
including, without limitation, reasonable attorneys' fees and costs.

18. Nondiscrimination. This Agreement is made and accepted upon and subject to the covenant
and condition, which will run with the land, that CONCESSIONAIRE or any person
claiming under or through CONCESSIONAIRE will not establish or allow any
discrimination against or segregation of any person or group of persons on account of race,
color, religion, gender, gender identity, gender expression, disability, sexual orientation,
marital status, national origin, ancestry, familial status or source of income in the
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possession, use, or occupancy of the Sites or in the selection, location, number, use or
occupancy of tenants, subtenants, or vendees in the Sites.

19. Local Business and Employment. CONCESSIONAIRE acknowledges that CITY seeks to
promote employment and business opportunities for local residents and firms in all CITY
contracts. CONCESSIONAIRE will, to the extent legally possible, solicit applications for
employment, and bids and proposals for subcontracts, for work associated with this
Agreement from local residents and firms as opportunities occur. CONCESSIONAIRE
agrees to hire qualified local residents and firms whenever feasible.

20. Drug-free Workplace. CONCESSIONAIRE will be required to abide by the omnibus drug
legislation passed by Congress on November 18, 1988, by adopting and enforcing a policy
.to maintain a drug-free workplace by doing all of the following:

A. Publish a statement notifying employees that the unlawful manufacture, distribution,
dispensation, possession, or use of controlled substances are prohibited on the Site and
specifying the actions that will be taken against employees for violations of the
prohibition; and

B. Establish a drug-free awareness program to inform employees about all of the
following:

1. The dangers of drug abuse in the workplace;

11. CONCESSIONAIRE's policy of maintaining a drug-free workplace;

111. Any available drug counseling, rehabilitation, and employee assistance programs;
and

IV. Penalties that may be imposed upon employees for drug abuse violations.

21. Accessibility Compliance. CONCESSIONAIRE will, as applicable to the Sites and
CONCESSIONAIRE's possession, use, and occupancy of the Sites, comply with all
accessibility requirements under California Government Code sections 11135-11139.5; Title
24 of the California Code of Regulations; the Federal Rehabilitation Act of 1973, Section
504, Title V; the Americans with Disabilities Act of 1990 (ADA); and all other applicable
state and federal laws, rules, and regulations of competent governmental authority protecting
the rights of individuals with disabilities. When a conflict exists between any federal or state
accessibility requirements, CONCESSIONAIRE will follow the most restrictive
accessibility requirement (i.e., that which provides the most access). CONCESSIONAIRE's
compliance will include without limitation the following:

A. CONCESSIONAIRE will not discriminate against qualified individuals with
disabilities in any aspects of employment, including recruitment, hiring, promotions,
conditions and privileges of employment, training, compensation, benefits, discipline,

14



layoffs, and termination of employment;

B. No qualified individual with a disability may be excluded on the basis of disability
from participation in, or be denied the benefits of, services, programs, or activities of
CONCESSIONAIRE;

C. CONCESSIONAIRE will post a statement addressing the requirements of the ADA in
a prominent place at the work site;

D. Where required by law, all improvements, fixtures, structures, or installations on the
Sites will comply with municipal, state, and federal accessibility requirements by
bringing up to code and making accessible any areas of the Sites which deny access to
individuals with disabilities. All improvements and alterations will be at
CONCESSIONAIRE's sole expense.

E. CONCESSIONAIRE's failure to comply with the accessibility requirements of this
section or submitting false information in response to these accessibility requirements,
or both, will be a default of this Agreement.

22. CONCESSIONAIRE's Risk. CONCESSIONAIRE will bear all risks and liability arising
out of or in any manner directly or indirectly connected with CONCESSIONAIRE'S
occupancy, use, development, and maintenance of the Site and any damages to the
improvements on, under, or in the vicinity of the Site resulting directly or indirectly thereby.

23. Nuisance and Noise Disturbances. CONCESSIONAIRE will not use the Site in any manner
which, in CITY's opinion, creates a nuisance or disturbs the quiet enjoyment of persons in
and to the surrounding area or that violates the CITY's Noise Abatement and Control
Ordinance (Chapter 5, Article 9.5 of the San Diego Municipal Code, as amended from time
to time).

24. No Assignment. CONCESSIONAIRE will not assign any rights granted by this Agreement
or any interest herein without CITY's prior written consent. Approval of any such proposed
assignment may be withheld in CITY's sole and absolute discretion. Any assignment by
operation of law shall automatically terminate this Agreement.

25. Signs. CONCESSIONAIRE will display the Concession sign displaying this is a CITY-
approved Concession at all times while operating the Concessions. CITY will provide a sign
during the first Agreement Year. If such sign is lost or stolen, CONCESSIONAIRE must
obtain a duplicate sign and its sole expense. CONCESSIONAIRE will not erect or display
any banners,' pennants, flags, posters, signs, decorations, marquees, awnings or similar
devices, or advertising without CITY's prior written consent. If any such unauthorized item
is found on the Sites, CONCESSIONAIRE will remove the item at its expense within 24
hours from receiving notice by CITY, or CITY may thereafter remove the item at
CONCESSIONAIRE's cost.
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26. Charter Section 225. Pursuant to San Diego City Charter Section 225, CONCESSIONAIRE
and assignees will make a full and complete disclosure of the name and identity of any and
all persons directly or indirectly involved in this Agreement and the precise nature of all
interests of all persons therein. CONCESSIONAIRE's failure to fully disclose all of the
information required by Charter Section 225 or CONCESSIONAIRE's failure to require
each of its assignees to fully disclose such information will be a default of this Agreement.
Pursuant to City Charter Section 225, every person or entity that will have an interest in this
Agreement as an assignee must be reviewed and approved by City.

27. Advertisement and Marketing. Any advertising or marketing which reference the City of San
Diego may not be distributed by the CONCESSIONAIRE without the advanced written
approval of the CITY. If CONCESSIONAIRE uses the City of San Diego in any context to
promote its business operations without prior written approval by CITY,
CONCESSIONAIRE shall be considered to be in default. No advertising or marketing
materials of any kind may be posted or distributed on any City beach without the advanced
written approval of the CITY.

28. Encumbrances. CONCESSIONAIRE will keep the Site free from all encumbrances and liens
of any nature which arise out of or are in any manner directly or indirectly connected with
this Agreement or CONCESSIONAIRE's occupancy, use, development, or maintenance of
the Site. CONCESSIONAIRE will protect, defend, indemnify, and hold CITY harmless
from and against any and all such encumbrances and/or liens, and from and against any claim,
liability, cost or expense, including without limitation all attorney fees and costs, relating to
or charged against the Site, including without limitation CONCESSIONAIRE's failure or
the failure of any contractor or subcontractor hired by CONCESSIONAIRE to pay any
person or persons referred to in Section 3181 of the California Civil Code or other applicable
sections thereof.

29. Defaults and Remedies.

A. Default by CONCESSIONAIRE. Except for Safety Violations (as defined under
subsection B below) which are grounds for immediate termination, in the event that:

i. CONCESSIONAIRE defaults in the performance or fulfillment of any covenant
or condition required by this Agreement to be performed or fulfilled by
CONCESSIONAIRE, including any covenant or condition in
CONCESSIONAIRE's Operating Plan and fails to cure the default within thirty
(30) days following written notice from CITY; or if any default is not curable
within thirty (30) days, and CONCESSIONAIRE fails to commence to cure the
default(s) within said thirty (30) day period and diligently pursue cure to
completion;

n, CONCESSIONAIRE voluntarily files or have involuntarily filed against it any
petition under bankruptcy or insolvency act or law; or
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Ill. CONCESSIONAIRE makes a general assignment for the benefit of creditors;

then CITY may, at its option, without further notice or demand upon
CONCESSIONAIRE or upon any person claiming rights through
CONCESSIONAIRE, immediately terminate or suspend this Agreement and all rights
of CONCESSIONAIRE and of all persons claiming rights through
CONCESSIONAIRE to the Concession Site or to possession thereof, and CITY may
then enter and take possession of the Site and expel CONCESSIONAIRE and all
persons so claiming rights thereto. Provided; however, in the event that any default
described in Part (A)(i.) of this section is not curable within thirty (30) days after written
notice to CONCESSIONAIRE, CITY will not terminate this Agreement pursuant to
the default if CONCESSIONAIRE immediately commences to cure the default and
diligently pursues cure to completion. In any event, either party may terminate this
Agreement without cause by giving ninety (90) days written notice of intent to
terminate to the other party.

B. Safety Violations by CONCESSIONAIRE. Notwithstanding subsection A above, in
the event CONCESSIONAIRE defaults in the performance or fulfillment of any
covenant or condition required by this Agreement to be performed or fulfilled by
CONCESSIONAIRE, including any covenant or condition in CONCESSIONAIRE's
Operating Plan, and said default by CONCESSIONAIRE consists of any violation of
municipal, state, or federal law, or any covenants or conditions in
CONCESSIONAIRE's Operating Plan or Exhibit C: Kayak Concession
Requirements that, in the CITY's sole discretion, relate to public safety ["Safety
Violations"], CITY may, at its option, require CONCESSIONAIRE to immediately
cure said default, or, without further notice or demand upon CONCESSIONAIRE or
upon any person claiming rights through CONCESSIONAIRE, suspend or terminate
this Agreement.

C. Abandonment by CONCESSIONAIRE. In the case that CONCESSIONAIRE
breaches this Agreement and abandons the Site, this Agreement will continue in full
force and effect for so long as CITY does not terminate this Agreement, and CITYmay
enforce all its rights and remedies under this Agreement, including, but not limited to,
the right to recover the concession fee as it becomes due, plus damages. CITY may also
redistribute CONCESSIONAIRE's vacant launch times among the remaining
concessionaires. For purposes of this section, the following do not constitute a
termination of CONCESSIONAIRE's right to possession or operation:

I. Acts by CITY of maintenance, preservation, or efforts to negotiate a new
Agreement.

ii. The appointment of a receiver upon initiative of CITY to protect CITY's interest
under this Agreement.
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30. Damages. CITY, in the event of CONCESSIONAIRE's default under this Agreement, may
recover the outstanding annual Minimum Fees due for the remaining term of the Agreement,
less any mitigation measures taken by CITY. The remedies provided by this section are not
exclusive and shall be cumulative to all other rights and remedies possessed by CITY, and
nothing contained herein shall be construed so as to defeat any other rights or remedies
possessed by CITY, and nothing contained herein shall be construed so as to defeat any other
rights or remedies to which CITY may be entitled.

31. Compliance with Laws. CONCESSIONAIRE will, at its sole cost and expense, comply with
all the requirements of all rules, regulations, ordinances, laws and direction of governing
authorities now in effect or which may hereafter be in effect, which pertain to
CONCESSIONAIRE's occupancy, use, development, and maintenance of the Site.

32. Taxes. CONCESSIONAIRE will pay, before delinquency, all taxes, assessments, and fees
assessed or levied upon CONCESSIONAIRE by reason of the business or other
CONCESSIONAIRE activities related to the Site, including any licenses or permits.
CONCESSIONAIRE acknowledges that this Agreement may create a possessory interest
subject to property taxation, and that CONCESSIONAIRE may be subject to the payment of
taxes levied on that interest. CONCESSIONAIRE will be fully and solely responsible for
payment of all such possessory interest taxes. CONCESSIONAIRE's payment for taxes,
fees, and assessments shall not reduce any payment due CITY under this Agreement.

33. Equal Opportunity. CONCESSIONAIRE will comply with Title VII of the Civil Rights Act
of 1964, as amended; Executive Orders 11246, 11375 and 12086; the California Fair
Employment Practices Act; and all other related and applicable federal and state laws and
regulations. CONCESSIONAIRE will not discriminate against any employee or applicant
for employment based on race, religion, color, ancestry, age, gender, sexual orientation,
disability, medical condition or place of birth. CONCESSIONAIRE will cause the foregoing
provisions to be inserted in all of CONCESSIONAIRE's contracts for work related to this
Agreement so that such provisions will be binding upon each of CONCESSIONAIRE's
contractors. CONCESSIONAIRE will fully cooperate with any investigation conducted by
CITY pursuant to CITY's Nondiscrimination in Contracting Ordinance (i.e., San Diego
Municipal Code sections 22.3501-22.3517, as amended from time to time), and upon CITY's
request CONCESSIONAIRE will submit a current Workforce Report.
CONCESSIONAIRE acknowledges that failure to comply with the requirements of this
section and/or submitting false information in response to these requirements may result in
termination of this Agreement and debarment from participating in CITY contracts for a
period of not less than one (1) year.

34. Equal Benefits. CONCESSIONAIRE will comply with San Diego Municipal Code sections
22.4301-22.4308, as may be amended from time to time, which require concessionaires on
CITY-owned property to offer the same employment benefits to employees with spouses and
employees with registered domestic partners. By signing this Agreement,
CONCESSIONAIRE certifies that it will maintain such equal benefits throughout the term
of this Agreement. CONCESSIONAIRE's failure to maintain equal benefits will be a default
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of this Agreement.

35. Equal Pay Ordinance. Unless an exception applies, CONCESSIONAIRE will comply with
the Equal Pay Ordinance codified in San Diego Municipal Code sections 22.4801 through
22.4809. By signing this Agreement, CONCESSIONAIRE certifies that it will comply with
the requirements of the Equal Pay Ordinance throughout the Term.

A. Notice Requirement. CONCESSIONAIRE must post a notice informing its employees
of their rights under the Equal Pay Ordinance in their workplace or job site.

36. CITY Employee Participation Policy. CITY may unilaterally and immediately terminate this
Agreement if CONCESSIONAIRE employs an individual who, within the twelve (12)
months immediately preceding such employment did, in their capacity as a CITY officer or
employee, participate in negotiations with or otherwise have an influence on a
recommendation made to the San Diego City Council related to the selection of
CONCESSIONAIRE for this Agreement. It is not the intent of this policy that these
provisions apply to members of the City Council.

37. Water Ouality Assurances. The CITY and CONCESSIONAIRE are committed to the
implementation of control (best management practices, or BMPs) to manage activities on the
Premises in a manner which aids in the protection of the City of San Diego's precious water
resources. It is the CONCESSIONAIRE's responsibility to identify and implement an
effective combination of BMPs so as not to cause pollutant discharges to the storm drain
system in violation of Section 43.03, Stormwater Ordinance.

Therefore, CONCESSIONAIRE will, at a minimum, implement and comply as applicable
with the BMPs for industrial and commercial facilities adopted under the San Diego
Municipal Code Section 43.0307 (a).

It is ultimately CONCESSIONAIRE's responsibility to prevent pollutant discharges to the
storm drain system. Therefore, CONCESSIONAIRE shall identify and implement any
additional BMPs that may be required to avoid the discharge of pollutants to the storm drain
system.

38. Hazardous Substances. CONCESSIONAIRE will not allow the illegal installation, storage,
utilization, generation, sale or release of a Hazardous Substance or otherwise regulated
substance in, on, under or from the Sites. CONCESSIONAIRE and CONCESSIONAIRE's
agents and contractors will not install, store, utilize, generate or sell any Hazardous Substance
on the Sites without CITY's prior written consent. CONCESSIONAIRE will, prior to
initiating any operations, obtain all required permits from applicable regulatory agencies,
including without limitation the San Diego County Department of Environmental Health,
local fire agencies, the San Diego County Department of Weights and Measures, the San
Diego County Air Pollution Control District, and the San Diego Regional Water Quality
Control Board. Installing, utilizing, storing, or any other presence of a Hazardous Substance
includes boxes, bags, bottles, drums, cylinders, above or below ground tanks, equipment with
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tanks, or any other type of container, equipment, or device which holds or incorporates a
Hazardous Substance or hazardous waste.

A. Release. A "release" will include without limitation any spilling, leaking, pumping,
pouring, emitting, emptying, discharging, injecting, escaping, leaching, dumping or
otherwise disposing of a hazardous substance.

B. Hazardous Substance. "Hazardous Substance" will mean any substance listed by the
Environmental Protection Agency or the State of California as a hazardous substance,
and all types of petroleum-related substances and their chemical constituents.

C. Remediation. If CONCESSIONAIRE' s occupancy, use, development, maintenance or
restoration of the Sites results in a release of a Hazardous Substance,
CONCESSIONAIRE will pay all costs of remediation and removal to the CITY's
satisfaction for unrestricted reuse of the Sites, and in accordance with all applicable
laws, rules and regulations of governmental authorities.

D. Removal. If CONCESSIONAIRE or CONCESSIONAIRE's contractor or agent has
received approval and permits to store, utilize, generate, or install, or otherwise bring
Hazardous Substances or hazardous wastes to the Sites, CONCESSIONAIRE and/or
CONCESSIONAIRE's contractor or agent will remove all Hazardous Substances and
hazardous wastes in any type of container, equipment, or device from the Sites
immediately upon or prior to the expiration or earlier termination of this Agreement.
Upon CITY's request, CONCESSIONAIRE will deliver to CITY true copies of
documentation demonstrating the legal removal and/or disposal of the Hazardous
Substances and/or hazardous wastes, containers, equipment, or devices from the Sites.
CONCESSIONAIRE will be responsible for any and all costs incurred by CITY to
remove any container, equipment, or device requiring disposal or removal as required
by this provision.

E. Indemnity. CONCESSIONAIRE will protect, defend, indemnify, and hold CITY
harmless from any and all claims, costs, and expenses related to environmental
liabilities resulting from CONCESSIONAIRE's occupancy, use, development,
maintenance, or restoration of the Sites, including without limitation: (i) costs of
environmental assessments; (ii) costs of regulatory remediation oversight; (iii) costs of
remediation and removal; (iv) any necessary CITY response costs; (v) all fines,
penalties or fees assessed by any regulatory agency; (vi) damages for injury to natural
resources, CONCESSIONAIRE's officers, employees, invitees, guests, agents, or
contractors, or the public; and (vii) all costs of any health assessments or health effect
studies.

F. Notice of Release. If CONCESSIONAIRE knows or has reasonable cause to believe
that a Hazardous Substance or petroleum related substance or its chemical constituents
has been released on, from or beneath the Sites, CONCESSIONAIRE will immediately
notify CITY and any appropriate regulatory or reporting agency in compliance with
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California Code of Regulations Title 19 and all other applicable laws or regulations.
CONCESSIONAIRE will deliver a written report thereofto CITY within three (3) days
after receipt of the knowledge or cause for belief and submit any required written
reports to regulatory or reporting agencies as required by regulation or law. If
CONCESSIONAIRE knows or has reasonable cause to believe that such substance is
an imminent release or is an imminent substantial danger to public health and safety,
CONCESSIONAIRE will take all actions necessary to alleviate the danger.
CONCESSIONAIRE will immediately notify CITY in writing of any violation, notice
to comply, or notice of violation received or the initiation of environmental actions or
private suits related to the Sites.

G. Environmental Assessment. Upon reasonable cause to believe that
CONCESSIONAIRE's occupancy, use, development, maintenance, or restoration of
the Sites ("CONCESSIONAIRE's Operations"), resulted in any Hazardous Substance
being released on, from, or beneath the Sites, CITY may cause an environmental
assessment under regulatory oversight of the suspect area to be performed by a
professional environmental consultant registered with the State of California as a
Professional Engineer, Certified Engineering Geologist, or Registered Civil Engineer.
The environmental assessment will be obtained at CONCESSIONAIRE's sole cost and
expense, and will establish what, if any, Hazardous Substances have more likely than
not been caused by CONCESSIONAIRE's Operations on, in, from, or under the Sites,
and in what quantities. If any such Hazardous Substances exist in quantities greater
than allowed by city, county, state, or federal laws, statutes, ordinances, or regulations,
or require future restricted re-use of the Sites, then the environmental assessment will
include a discussion of such substances with recommendations for remediation and
removal necessary to effect unrestricted re-use and in compliance with those laws or
statutes, and estimates of the cost of such remediation or removal.
CONCESSIONAIRE will cause, or if CONCESSIONAIRE fails to do so within a
reasonable period of time, as determined by CITY in its sole discretion, CITY may
cause the remediation and/or removal recommended in the environmental assessment
such that unrestricted re-use of the Sites and compliance with environmental law and
regulations are achieved, and CONCESSIONAIRE will pay all costs and expenses
therefor.

39. Storm Water Pollution Prevention Program. CONCESSIONAIRE will comply with the
CITY's Storm Water Management and Discharge Control provisions codified in Division 3
of Chapter 4 of the San Diego Municipal Code, as may be amended, and any and all
applicable Minimum Best Management Practice requirements, as defined in the City'S
Jurisdictional Runoff Management Plan, in performing or delivering services at City owned,
leased, or managed property, or in performance of services and activities on behalf of CITY
regardless of location.

A. CONCESSIONAIRE will comply with the CITY's Jurisdictional Runoff Management
Plan encompassing Citywide programs and activities designed to prevent and reduce
storm water pollution within CITY boundaries as adopted by the CITY's City Council
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on July 1,2015, via Resolution No. 309791, as may be amended.

B. CONCESSIONAIRE will comply with each CITY facility or work site's Storm Water
Pollution Prevention Plan, as applicable, and institute all controls needed while
completing the services to minimize any negative impact to the storm water collection
system and environment.

40. Waiver. The property constituting the Site is publicly owned and held in trust for the benefit
of CITY's citizens. CITY's failure to insist upon the strict performance of any of
CONCESSIONAIRE's obligations under this Agreement, in one or more instances, will not
be construed as a waiver of any such obligation, and the same will remain in full force and
effect. CITY's waiver of a default will not be a waiver of any other default. Any waiver of
a default must be in a writing executed by CITY to constitute a valid and binding waiver.
CITY's delay or failure to exercise a right or seek a remedy will not be deemed a waiver of
that or any other right or remedy under this Agreement, at law, or in equity. The exercise of
any particular right or the use of any particular remedy for any default will not waive the use
of any other right or remedy for the same default or for another or later default. CITY's
acceptance of any rents will not be a waiver of any default preceding the rent payment.
CITY's failure to discover a default or take prompt action to require the cure of any default
will not result in an equitable estoppel, but CITY may at any and all times require the cure
of the default.

41. Survival. Any obligation which accrues under this Agreement prior to its expiration or
termination shall survive such expiration or termination.

42. Joint and Several Liability and Responsibility. If CONCESSIONAIRE includes more than
one person or legal entity, each such person and legal entity shall be jointly and severally
liable and responsible for the performance of each and every obligation of
CONCESSIONAIRE under this Agreement.

43. Partial Invalidity. If any term, covenant, condition, or provision of this Agreement is found
invalid, void, or unenforceable by a court of competent jurisdiction, the remaining provisions
will remain in full force and effect.

44. Number and Gender. Words of any gender used in this Agreement shall include any other
gender, and words in the singular number shall include the plural, when the tense requires.

45. Captions. Section headings and captions shall not be held to define, limit, augment, or
describe the scope, content, or intent of any or all parts of this Agreement. The numbers of
the paragraphs and pages of this Agreement may not be consecutive. Such lack of
consecutive numbers shall have no effect on the enforceability of this Agreement.

46. Entire Agreement. This Agreement, along with all attachments and incorporated documents,
constitutes the entire Agreement between the parties and supersedes any and all prior
understandings, representations, warranties, and agreements between them and pertaining to
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this Agreement and CONCESSIONAIRE's occupancy, use, development, and maintenance
of the Site. Any modification, alteration, or amendment of this Agreement shall be in writing
and signed by all the parties hereto.

47. Notices. Any notice required or permitted to be given under this Agreement shall be in
writing and may be served personally or delivered by United States mail, postage prepaid,
and addressed to CITY or CONCESSIONAIRE, respectively, as follows:

The CITY OF SAN DIEGO
Real Estate Assets Department
Attention: Director, Real Estate Assets Department
1200 Third Avenue, Ste 1700 MS 51A
San Diego, CA 92101

CONCESSIONAIRE:

HIKE BIKE KAYAK ADVENTURES, LLC
Attn. Sharon Luscomb
2222 Avenida de La Playa
La Jolla, CA 92037

48. Governmental Approvals. By entering into this Agreement, neither CITY nor CITY's City
Council is obligating itself to any governmental agent, board, commission, or agency with
regard to any other discretionary action relating to CONCESSIONAIRE's occupancy, use,
development, or maintenance of the Site. Discretionary action includes but is not limited to
re-zonings, variances, environmental clearances, or any other governmental approvals which
may be required for CONCESSIONAIRE's occupancy, use, development, or maintenance
of the Site.

49. City's Not-Liability. CITY will not be liable to CONCESSIONAIRE, its employees, agents,
representatives, invitees, or guests for any loss of revenue, business, or otherwise as a result
of any weather conditions, beach closures, surf alerts, floods, fire, or any other acts of God,
strikes, lockouts, labor disputes, unusual governmental delays, epidemics, freight embargoes,
causes beyond the reasonable control of CITY, or in the CITY's performance of any act
related to protecting the public health and safety.

50. San Diego's Strong Mayor Form of Governance. All references to "CITY" in this Agreement
will be deemed to refer to "the Mayor or hislher designee." This section will remain in effect
for the duration CITY operates under the mayor-council (commonly referred to as "strong
mayor") form of governance pursuant to Article XV of the San Diego City Charter.

51. Authority to Contract. Each individual executing this Agreement on behalf of another
person or legal entity represents and warrants that he/she is authorized to execute and
deliver this Agreement on behalf of such person or entity in accordance with duly adopted
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resolutions or other authorizing actions which are necessary and proper and under such
legal entity's articles, charter, bylaws, or other written rules of conduct or governing
Agreement, and that this Agreement is binding upon such person or entity in accordance
with its terms. Each person executing this Agreement on behalf of another person or legal
entity shall provide CITY with evidence, satisfactory to CITY, that such authority is valid.

52. Accessibility Assessment. In accordance with California Civil Code section 1938, City
hereby states that the Site has not been inspected by a Certified Access Specialist (CASp).
Further, pursuant to California Civil Code section 1938(e), CITY is required to state: A
Certified Access Specialist (CASp) can inspect the subject premises and determine whether
the subject premises comply with all of the applicable construction-related accessibility
standards under state law. Although state law does not require a CASp inspection of the
subject premises, the commercial property owner or lessor may not prohibit the lessee or
tenant from obtaining a CASp inspection of the subject premises for the occupancy or
potential occupancy of the lessee or tenant, if requested by the lessee or tenant. The parties
shall mutually agree on the arrangements for the time and manner of the CASp inspection,
the payment of the fee for the CASp inspection, and the cost of making any repairs necessary
to correct violations of construction-related accessibility standards within the premises.

53. Single Use Plastic Reduction Ordinance. Unless an exception applies, CONCESSIONAIRE
will comply with the Single Use Plastic Reduction Ordinance codified in San Diego
Municipal Code sections 66.0901 through 66.0907. By signing this Agreement,
CONCESSIONAIRE certifies that it will comply with the requirements of the Single Use
Plastic Reduction Ordinance throughout the Term.

54. No Affiliation. Nothing contained in this Permit shall be deemed or construed to create a
partnership, joint venture, or other affiliation between CITY and PERMITTEE or between
CITY and any other entity or party, or cause CITY to be responsible in any way for the debts
or obligations of PERMITTEE or any other party or entity.

55. Counterparts. This Permit may be executed in one or more counterparts, each of which shall
be deemed to constitute an original, but all of which, when taken together, shall constitute
one and the same instrument.

56. Exhibits. All exhibits referenced in this Agreement are incorporated into this Agreement by
this reference. In the event of a conflict between this Agreement and any exhibit to this
Agreement, the terms, conditions, and obligations of this Agreement shall control.

57. California Public Records Act. CITY shall determine, in its sole discretion, whether this
Permit or information provided to CITY by PERMITTEE pursuant to this Permit is or is
not a public record subject to disclosure under the California Public Records Act ("CPRA").
PERMITTEE shall hold CITY, its elected officials, officers, employees, agents, and
representatives harmless for CITY's disclosure of any such information in response to a
request for information under the CPRA.

A. CITY shall not be liable or obligated for any burden or loss (financial or otherwise)
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incurred by PERMITTEE as a result of CITY's disclosure or non-disclosure of this
Permit or PERMITTEE information requested pursuant to the CPRA. PERMITTEE
EXPRESSLY WAIVES ANY CLAIM AGAINST CITY AND ITS ELECTED
OFFICIALS, OFFICERS, EMPLOYEES, REPRESENTATIVES, AND AGENTS
FOR ANY BURDEN, EXPENSE OR LOSS WHICH PERMITTEE INCURS AS A
RESULT OF CITY'S DISCLOSURE OR NON-DISCLOSURE OF THIS PERMIT
OR ANY PERMITTEE INFORMATION REQUESTED PURSUANT TO THE
CPRA.

58. Payment Card Industry Data Security Standards (PCI DSS).

A. PCI Compliance. CONCESSIONAIRE acknowledges and agrees that to the extent that
credit card data is collected, processed, stored or transmitted, CONCESSIONAIRE
must adhere to the Payment Card Industry Data Security Standards (PCI DSS) andmust
specifically comply with the CITY PCI requirements described herein.

B. CONCESSIONAIRE Compliance with Payment Card Industry Security Standards
Council Standards. CONCESSIONAIRE must maintain full compliance with all
current and applicable Payment Card Industry Security Standards Council Standards
(PCI SSC), for all Services performed under this Agreement or other contracts managed
by CONCESSIONAIRE. CONCESSIONAIRE acknowledges and agrees that it will
ensure that any subcontractors or other service providers that it uses to assist with
performance of this Agreement will also maintain full compliance with all current and
applicable PCI SSC standards.

C. Attestation of PCI Compliance. CONCESSIONAIRE must, upon request of the CITY
annually on the anniversary of the Effective Date, provide the CITY with a copy of the
Level I Service Provider attestation of compliance which must be approved and signed
by a qualified security assessor (QSA) company recognized by the PCI SSC. Any
deficiencies noted inan annual assessment must be communicated to CITY, in writing,
within thirty (30) days of the report, and include a remediation date in accordance with
the PCI SSe's prioritized approach. Any deficiencies noted in an annual assessment
must be remediated at CONCESSIONAIRE's sole cost and expense.

D. CONCESSIONAIRE Remediation. CONCESSIONAIRE must remediate, in a timely
manner and at CONCESSIONAIRE's sole cost and expense, any outstanding audit
finding by CONCESSIONAIRE or CITY's QSA as it relates to CONCESSIONAIRE's
provision of PCI related hardware or services in compliance with the most current PCI
DSS and PCI SSC.

E. Service Provider Responsibility Matrix. CONCESSIONAIRE must complete a Service
Provider Responsibility Matrix (Matrix) in either the form provided by CITY, or in a
format approved by CITY, and account for all management services that will be
supplied to the CITY as they relate to cardholder data that is stored, processed, or
, transmitted on behalf of CITY. The Matrix shall be updated in regularly and in a timely
manner to reflect any changes in the provision of such management services. Upon its
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completion, the Matrix is hereby incorporated into the Agreement and any updates or
revisions to the Matrix will also be incorporated into this Agreement without need for
an amendment.

F. CONCESSIONAIRE must reply immediately to the CITY, via email and phone call,
any known device tampering or other breach, intrusion, or unauthorized access to
cardholder data stored by or on behalf of CONCESSIONAIRE. For purposes of this
subsection a, reporting to the CITY's Information Security Officer (CISO) and the
Office of the City Treasurer will be deemed sufficient for notifying the CITY.
CONCESSIONAIRE also agrees to assume responsibility for informing all affected
individuals in accordance with applicable law.

Exhibit A:
Exhibit Bl:
Exhibit B2:
Exhibit C:
Attachment A:

Site Map
Primary Kayak Tour Schedule
Secondary Kayak Tour Schedule
Kayak Concession Requirements
Operating Plan

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOF, this Agreement is executed to be effective as of the Effective Date.

HIKE BIKE KAYAK ADVENTURES, LLC, a
California limited liability company

By: ~~l= :3JI~/La
Name: Sharon L. Lusco I
Title: e-O- (2 iAJ~~ rY\~

I

YAK ADVENTURES, LLC, a
te company

------=---------'''---------1( ~\9-V

, a California municipal
corporation

By:
Cybele L. Tho pson
Director, Rea. state Assets Department

Environmental Analysis Section Environmental Clearance:

This activity is categoricallY exempt from CEQA pursuant to State CEQA Guidelines Section
15301 (Existing Facilities).

Date: BYS;;~.- ·
Name: lM~o""/
Planning Department

Approved as to form this

~ay of_.ujl:ud--'-- ----' 2020

MARA W. ELLIOTT, City Attorney

BY: KtW-e~_
Nam-e-:- ~<Stei.,W1U\
Title: De.puiy Cl ty Att7>(CW~
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EXIDBIT A
Site Map

28



EXmBITB-l
Primary Kayak Tour Schedule
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EXHIBIT B-2
Secondary Kayak Tour Schedule
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EXHIBITC

CITY OF SANDIEGO
KAYAK CONCESSION REQUIREMENTS

The following requirements are subject to revision at any time by the CITY:

A commercial kayak operator issued a Concession by the CITY ("Concessionaire") must
continually adhere to all terms and conditions included herein and all applicable laws, and must
take all necessary safety precautions to ensure that the public and beach are protected at all times.
All requirements are applicable year-round.

1. Ocean Conditions and Safety .
Concessionaire must check the surf report maintained by the San Diego Fire-Rescue
Lifeguards (619-221-8824) each day. Concessionaire must provide information to clients of
daily conditions and/or hazards and the dangers inherent in kayaking inopen exposed bodies
of water and in close proximity to the La Jolla sea caves and its rocky shoreline. Possible
hazards include small craft warnings, surf size, high winds, cold water, extreme heat, etc.

Concessionaire and its employees, agents, and/or affiliates must adhere to all directions
provided by lifeguards, other representatives of the CITY, or any other officer with authority
to enforce local, state, or federal law. In the case of disputes, supervisory personnel may be
summoned, but the decision of lifeguards, City representatives, or other officers with proper
authority regarding any particular matter on a given day is final and should be brought to the
attention of the area lifeguard lieutenant as necessary at a later time.

Concessionaire will be aware of and adhere to the four stages of Hazard Alerts implemented
by the CITY's Lifeguard Division which are as follows:

Hazard Alert 0 - Conditions normal, permitted activity allowed.
Hazard Alert I - Conditions warrant increased safety measures. Sea cave entry or boat
launch restrictions may be applied independent of each other. Individual rentals mayor
may not be allowed. Determinations to be made by on-duty lifeguard supervisor.
Hazard Alert 2 - Conditions warrant increased safety measures. Individual rentals are not
allowed, guide to client ratios may be increased (one guide for every four kayak tour
boats) and/or launching/retrieving staff may be increased independent of each other.
Determinations to be made by on-duty lifeguard supervisor. Additionally, kayaks are not
allowed into the La Jolla sea caves.
Hazard Alert 3 - No commercial kayak operations allowed.

The on-duty lifeguard supervisor will determine if a Hazard Alert 1, 2 or 3 is needed, and
Concessionaires shall be notified when a Hazard Alert is implemented. The decision by the
lifeguard supervisor is non-negotiable and shall be adhered to immediately by the
Concessionaire.
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Lifeguards reserve the right to close the boat launch and/or terminate any kayak tours and/or
rentals based on safety considerations.

2. IdentifyingMarkers
Concessionaire, its employees, agents, and representatives must be readily identifiable as
authorized employees and/or agents of the Concessionaire through the wearing of a company
shirt or rash guard with a logo in plain view. Concessionaire's kayak tour guides must be
clearly identifiable from clients through the use of such means.

All kayaks used in Concessionaire's commercial kayak operations shall be marked with the
name or logo of the Concessionaire and an individual, non-duplicated number. The markings
shall be plainly visible and legible from a distance of fifty (50) feet.

To ensure on-water accountability, Concessionaires shall comply with a flag identification
system as defined by the CITY. The CITY reserves the right to amend the flag identification
system at any time as it deems appropriate.

• Rental and guide kayaks on the water must have a flag attached to the stem of the vessel
which designates its current use.

• The flag should be a minimum size of 8" x 11" and must be visible from shore.

• All individual rental kayaks shall have a blue flag.

• All tour guide kayaks shall have a red flag.

3. ConcessionSitelLocation
All business transactions must be conducted fully within Concessionaire's storefront address.
Concessionaire shall meet all kayak tour participants inside of the Concessionaire's store and
conduct all orientation/training inside of its store or in the area designated by the CITY. Any
violation of this provision by Concessionaire, its employees, and/or its agents will be
considered a breach of Concessionaire's Concession Agreement and may constitute cause
for its suspension or termination.

4. Boat Launch/Operator Vehicles
Concessionaire is fully responsible for ensuring that its vehicles and trailers used for the
transport and delivery of kayaks and/or equipment, utilizing the boat launch comply with the
following:

• Vehicles and trailers must possess current registration.

• Concessionaires must provide off-street overnight parking for vehicles and trailers.

• Vehicles must be "all-wheel drive," in that power is supplied to both axles and all wheels.
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• Vehicles and trailers must be clearly marked with the Concessionaire's name by either
permanent or magnetic signs, and plainly visible and legible from a distance of one
hundred (100) feet.

• The boat launch area must be kept clear at all times. Kayaks must not be left in a position
that obstructs free use of the launch area.

• Concessionaire, its agents, and/or employees must at all times obey all posted signs, curb
markings and any direction given by the CITY.

• Except where exiting the beach, Concessionaires shall ensure sand from transport
vehicles is not deposited on City streets or alleys.

• All concessionaire vehicles must come to a complete stop at the entrance to the boat
launch and be directed onto the beach by an employee outside the vehicle who monitors
the path for safety.

In addition to the foregoing, Concessionaire is responsible for ensuring that all vehicle
operators possess a valid California Driver's License.

5. ConcessionSite - Regulations
All outfitting and rigging of kayaks as well as any training of clients will be conducted on
dry land at a CITY designated site. The boat launch area must be kept clear at all times.
Kayaks and equipment must not be left in a position that obstructs the free use of the boat
launch area.

Space near the La Jolla Shores Boat Launch may be made available for Concessionaires. The
number of kayaks allowed to be stored on the beach, owned or controlled by a
Concessionaires, will be determined by the CITY. Kayak paddles must be stored in a neat
and orderly manner by use of a rack or hammock, placed against the seawall within
designated storage areas.

Concessionaire vehicles must adhere to a fifteen (15) minute drop off and pickup of kayaks
and materials on the beach.

Concessionaire must adhere to all of the laws, rules, and guidelines for traffic at the boat
launch and adjacent streets, including but not limited to speed, staging, parking, and traffic
flow with extra care and concern given for the safety of the public.

6. Maximum number of tour participants/ Student to instructor ratios
Concessionaire is fully responsible for ensuring that kayak tours shall never exceed twelve
(12) kayaks total consisting often (10) client kayaks and two (2) kayak guide kayaks, and
must adhere to the following criteria:

• No more than one (l) tour allowed for each designated time slot.
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• There shall be at least one (1) kayak guide for every five (5) client kayaks (5:1). In the
event that a kayak tour exceeds five (5) client kayaks, an additional kayak guide will be
required.

• The ratio of client individuals to kayak guides shall never exceed ten (l0) client
individuals to one (1) kayak guide (10:1), regardless of the number of kayaks.

7. Water Activity Zones and Areas of Special Interest
Concessionaire is fully responsible for ensuring that all kayak tours adhere to San Diego
Municipal Code section 63.20.2 defining Water Activity Zones and buoy demarcated use
areas at all times including, but not limited to, swim zones, no board surfing zones, boat
launch zone and no boat zone. '

All kayak rentals, whether for tours or for individuals, shall adhere to San Diego Municipal
Code section 63.20.9 defining rules for boat beaching and launching.

Concessionaires will ensure extreme caution is taken when entering Sea Caves and that
courtesy and professionalism is extended to others in the area. Access to the Sea Caves is a
privilege that could be revoked by the City at its sole discretion.

Concessionaire shall advise individual kayak rentals to not venture near the rocks or the
caves. Additionally, Concessionaire will advise individual kayak rentals to remain outside
of the swim lane at La Jolla Cove.

Concessionaires will ensure that all kayak guides, kayak tours and individual kayak rentals
are knowledgeable about and comply with restrictions set forth in the Marine Mammal
Protection Act of 1972 ("MMP A"), which prohibits the harassment of many mammal species
including seals, sea lions, dolphins, and whales. Violations of the MMPA include, but are
not limited to, any act that torments, annoys, injures, disrupts, or disturbs marine mammals.
This includes attempting to pursue, swim with, pet, touch, or elicit a reaction from the
animals. Concessionaires will ensure responsible viewing of wildlife by employees and
customers and follow the guidelines below set forth by the NOAA Fisheries Service.

• Observe wild dolphins, porpoises, and seals/sea lions from safe distances of at least 50
yards.

• Observe large whales from a safe distance of at least 100 yards.
• Limit overall viewing time to no more than 30 minutes.
• Avoid circling or entrapping marine mammals between watercraft or watercraft and

shore.
• Avoid abrupt movements or loud noises around marine mammals.
• Avoid separating mother/calf pairs.
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Any violation of San Diego Municipal Codes or any other laws, statutes, or codes applicable
in the State of California by Concessionaires or individuals may result in the issuance of
citations.

8. Equipment:
Concessionaire will ensure that at least one (l) kayak guide on each kayak tour must have a
U.S. Coast Guard approved visual and auditory signaling device, a handheld VHF radio
and/or cell phone, and that proper training is provided in their use.

Concessionaire will also ensure that all individuals, including clients and guides,
participating in kayak tours of the La Jolla sea caves area shall possess and wear a properly
fitting and secured helmet, appropriate for whitewater use.

Concessionaire will maintain all kayaks and operational equipment in proper working order
and condition.

Concessionaire will not deposit any kayaks at the designated rental kayak storage area prior
to 8:00 a.m. and all kayaks must be removed before dark.

Concessionaire must provide an employee to monitor the rental kayak storage area at all
times when any kayaks or equipment are on the beach.

Concessionaire shall maintain the kayak storage area in a neat and orderly manner at all times
and shall ensure that all rental kayaks and/or equipment shall be neatly stacked within the
designated area so as not to impede any other activities within the boat launch area.

Storage areas will be assigned to Concessionaires by the CITY. The CITY has the right to
adjust the location of the rental kayak storage sites, at any time, in its sole discretion based
on safety or other considerations.

9. Waivers
Concessionaire must have on file a signed waiver from each individual renting a kayak and
each individual participating in a kayak tour, or their legal guardian if under 18 years of age,
which holds the CITY, its agents, officers, and employees harmless and indemnifies the same
from any claims relating to the participants' activities on the CITY beach which arise from
or are in any manner connected with the services provided to the participants under the
Agreement.

10. Safety PrecautionslEmergency Response Plan
Concessionaire must maintain a written record of each client's full name, local contact
number, and kayak identification number to aid with locating the client in the event of an
emergency.
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Concessionaire shall provide each rental kayak client with a waterproof map of the adjacent
water area, clearly depicting all Water Activity Zone Areas as set forth in San Diego
Municipal Code section 63.20.2, known hazards, and off-limits areas.

Concessionaire is fully responsible for making each client aware of known hazards, off-limit
areas, and Water Activity Zones, preferably by referencing the provided map, and that any
violations may result in a citation and/or injury.

Concessionaire will provide a properly fitting u.S. Coast Guard approved Type III or Type
V personal flotation device to each client.

If a client reports an injury to Concessionaire or Concessionaire is aware of an injury or
accident that requires medical attention or services and the injury occurs during the
performance of Concessionaire's services from launch to beaching, Concessionaire shall
immediately inform the SD Fire-Rescue Lifeguards in writing of such injury.

Concessionaire will keep a file on record of all accident reports for three (3) years after each
event.

11. Minimum Requirements for Guides
Concessionaire will ensure that all kayak guides are at least eighteen (18) years of age.

Concessionaire is fully responsible for ensuring that its kayak guides complete and
maintain the minimum qualifications as outlined below:

• A valid Basic First-Aid certification from the American Red Cross or the equivalent.

• A valid CPR certification by either the American Red Cross as a Professional Rescuer or
American Heart Association as a Healthcare Provider or the equivalent.

• Certificate of completion for the Lifeguard Division Kayak Guide Orientation Training
Course.

• A certificate of completion of kayak guide training. Each Concessionaire will be required
to provide annual training for its guides. An outline of training subjects and course
content is required with the Concessionaire's Operating Plan and must at the minimum
include the following:

Review of La Jolla coastal geography
Review of Kayak Concession Requirements (as set forth in Exhibit C)
Weather and surf conditions
Hazards: large surf, wind, location of local caves and cliffs
Emergency action plan
Flotation devices, emergency signaling devices
Instructing others on the topics of kayak paddling and maneuvering skills
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Local rules and laws pertaining to Water Activity Zones
Laws pertaining to the La Jolla Ecological Preserve
Signs and symptoms of hypothermia
Types of different local marine life
Review of general Lifeguard Operations
Proper use of marine band VHF radio and cell phone
Applicable federal and state laws and regulations for vessel operation

• Supervise and instruct clients and be fully capable of giving a suitable orientation talk to
all clients while in kayaks on relevant subjects which may include, but are not limited to,
overall safety, personal flotation devices, emergency signaling devices, and kayak
paddling/maneuvering skills.

• Possess a general knowledge of emergency access and evacuation routes, and how to
summon and assist any emergency response personnel.

Concessionaire may request variations from the kayak guide qualifications set forth in this
section. Any request for variation must be made in writing to the Fire-Rescue Department,
Lifeguard Division and the request shall substantiate that the variation does not reduce the
intent of the qualification set forth in this rule.

Documents relating to the requirements of this section shall be kept at the Concessionaire's
storefront for inspection by the City representative.

Concessionaire nnderstands and fully agrees that keeping patrons safe while engaged
in kayak tours and kayak rentals shall be its highest priority. Should San DiegoFire-
Rescue Lifeguards or other official City personnel find violations or a pattern of
violations of any requirement of the Concession Agreement, then a "Violation of
Concession Agreement/Safety Notice" will be issued by the Fire-Rescue Department
Lifeguards Division.

12. Violations/SafetyNotice
The CITY reserves the right to perform inspections and/or reviews with or without advance
notice. These inspections and/or reviews may be for any or all aspects related to the
Concession Agreement and its attachments, including, but not limited to, ensuring that
Concessionaire: (a) possesses all of the requisite certificates and qualifications of its tour
guides; (b) properly addresses all safety issues; (c) adheres to the Tour Schedule; and, (d)
maintains necessary records pertaining to kayak renters and kayak tour participants.
Violation of any aspect of the Concession Agreement may result in suspension or revocation
of the Agreement. With regard to safety, the CITY or any other officer with authority to
enforce local, state, or federal law, has the right to terminate any tour or individual kayak
rental if there is a violation of any safety requirements.

If a Concessionaire, its employee, agent, or representative is issued a "Violation of
Concession Agreement/Safety Notice" or convicted for any violation related to their kayak

37



operations, the CITY shall evaluate the conviction or notice of violation for an appropriate
and reasonable sanction, up to and including a suspension or revocation of the Concession
Agreement. Such punishment will be in addition to any penalty assessed by the courts.

13. Additional Concession Stipnlations
• Concessionaire must at all times have all valid licenses and permits to do business within

the City of San Diego and must have a storefront, not located on CITY beach or park
property, where business shall be conducted.

• No business transactions or solicitation for business are permitted on CITY property (i.e,
advertising, signing of waivers, collecting of money, etc.). All business transactions must
be conducted within Concessionaire's storefront address stated in the Agreement.

• Concessionaire will ensure clients maintain awareness and consideration of the public
and businesses while transiting to and from the boat launch so as to not create a negative
impact on others.

• Kayak equipment should not be placed on sidewalks or public thoroughfares.

• Sidewalks in front of and to the side of Concessionaire's stores must be kept clean of
sand and dirt at all times.
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ATTACHMENT A
OPERATING PLAN

HIKE~BIKE,i<AYAKADVENTU~ES(HBK), PROPO$ED OF'ERAT.NG P~N

Hik~ Bike Kayak .AdventlJrp~ (H~K)proposed Qperat:jJ"!gplan is for the period April 151,2020 throu,ijh
March 30th, 2(12i. The details of the-operatlngplan areshown-forboth the "peak ~c!lson" timeframe,

wliic;:his March 15, 202a through 'September 30, 20la as specified in th'eRfP,~nd the off-season'

tlmefrarne. Hike Bike Kayak ·Adventure$ is currentlv a highly qualified kayak operator, operating
'successfully under its current and previous Kayak Concession agreements with. the City of San Diego for. . .

the La Jolla Shores area. Hike Bike Kayak.Adventures resp~ctfl,lily submltsits pr:oposal for operattoris.
withi~ the.guidelines ~fthe current RFParid looks forward to partnerlng.wlth the City of San Piego·f9r
its 3'd:kayak concesslonperrnlt. Hike Bike Kayak A~v~riture's priority is for its operatlcns.tc achieve the
goai~ of the City's RFP efficiently, safely' and ~ffe~ively, while protecting the marine natural'
environment. Hike Bike Kayak is committed to run its operation with miriimai impact. to the local
community and to mitigate relieve congestion at the boat launch as well as pedestrian and vehicie. .

congestion on Avenida de laPlaya.

Request for Tours and Options
Hike Bike KayakAdv~ntl!res is requesting 8pri.mary.tourslots and Option,A'fol"use:of12 kayak renta's -
with no secondary tour times.duringthe peak season. We belleveourproposedrequast and operating. . .
plan are reasonable and supported IlY our hlstorical operations and' successful execution of the previous
kayak concession permits with the City of-San Diego. This request is the same amount of ailotted tours
and rentals that HBK currently has and was awarded during the previous RF.Pprocess. HBK's request for
8 primary tour slots and 12 kayak rentals is essential to our company's continued vlablllty. We are

committed to-executing this plan vvith exceptional safety in all areas specificaliyjn the water and the
boat launch while serving our customers and meeting the needs of the. local community and businesses.
We are also committed to providing an efficient and safe operation with a minimal impact on the

surroundlng. neighborhood, We have shown this commltrnent in out current andprevious agreements
with the City of San Diego .and have had excellent feedback.from the lifeguards during our peak season
caltbratlon meetings along. with good relations with our surrounding neighbors.

Reasor:lablenessof Proposal
Hike Bil<eKayak is requesting 8 primary ~ay'aktour slots and Option Ain the RFPwhich alio""s for th~
use Qf 12k~y~k rentals. Based on Hike Bike KaYak's historical operations,:the comblnatton ofthls
request for tours and rentals is reasonable and supports Hike Bike Kayak's current operations. We
believe that continuing our operations with 8 primary tour slots and-operating with the sameprlmarv
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.tour schedule as.the previolJsseasonslsa fair and reasonable request .. Thls schedule.hassignifi~~ntly
increasedp'ffici~ncy on the boatIaunch and-reduced truck deliverie~ aswell. We have successf~JIIy
executed the past S~yearkayak concession agreement (2piS-2019) with 8'kayak tours and i~kayak

rent~!s durin~ .the pea~,season (March .1S~Sept30). During this contra~, period (April iOlS-bct i019)
Hike Bike Kayak has paid' the Cltv of San Diego fees of $224,244 basedon Hike Bike Kay~k's "Gross

Revenues" per.the. agreement nf $2,242,44() (See "(jp~r!itingPIal"!Financials 4H" of this proposal fpr
details on historical i'e\ienues,~ndfees). Hike Bike Kayak's tour bustnessls approximately 7% of.the

kayak tour market share based on reveniJes from the' current eoncesslon agreement.. While this: is a_. '. - . .. - -. .. . _. .

smallerpercentagea] the market at the current time; We believe thilt there isa strong potentlal'fce
growth in revenues and market share within our current tour allotment of eight (8) tours. bur

justification for this is the fact as new owners since 2015, We had focused our efforts' on making
signifiCant and capital improvements inthe- storefront space, enhancing, customerflow allowing us to
handle increased clientele and Improvilig.the safety ana efficiency of the overall kayak operations, In
this past yearwe.are now seeingthe beneflts.ofthese improvements and positive changes in the overall
operations along with good feedback from our neighbors and the commumtv; We have recentlv
negotiated new advertising campaigns, launched.a new website and implemented an updated point of.. . -

sale system. We are alsofccusfhg more efforts 011 our spectal groups, destination management
companies, educational programs with schools. and otner3rd parties. We have seen a lcit of growth

potential in working with clients that prefer a smaller outfitter for group events and one that can provlde
group packagessuch as kayaking, biking and or hlklng.together which is very popular. Our other main
justification for our request of.eight (8)toLir slots and ourprojeeted increase in revenue during this next
concession agreement,. 'is that because ta Jolla Kayak is also owned by the same owners as HBK,
successfully gaining the overflow of cllents.from LaJolla Kayak's'business, will slgnlflcantlvlncrease our
ability to fill the tour seots.and.kevak rentals,

Hike Bike kayak has consistently demonstratedlts successful opetatlon in the,past two kayakconcession
agreements based not only on City'Fees:paid'(See "Operating Plan Section 4 Chapters A-L "of this

proposal and the chart shown belOW) but also with an excellent si)fety record along with strong
community efforts and support. In addition, Hike Bike K~yakoperates-its business in an efficient, safe
manner with minimal impact or Issuetothe-neigbborlng comniunity.Webelieve it is reasonable for

Hike Bike KCJyakto request eight (8) of theallottedfifty~four (!?4)primary peak season tour times. Hike
Bike Kayakiscommitteci to operating this plan with the focus on safety and efftctencv.whlle minimizin~_
the'impact'on ~he local,neighborhood.
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[!JLaJolia Kayak'
r;t SO Bike & KayaK
CEveryday CA,
au .Sea caves Kayak
IIIiIHike BIke Kayak,

>', ...

La Jolla Shores Kayak Tour Market share by Vendor

HBK7% market
.share (kayak

tours)'

*Figures are estimated bas,ed on c:ity Fees Paid April 2015-0ctober 2019

o
Primary Tour Schedule and Efficiency
The proposed tour schedules per the City!s RFPreflect a system where boats from previous tours are

'"r~cycl~d" for ,tours later in the day. These schedules are the same schedules we have utilized c;lurlhg.
each peak season.of our current five (S)-yearconcession agreement. We have selected a prlrnarv tour

schedule that represents a lOO-rninute recycle time between tours, a gO-minute tour and 10 minutesto
recycle to next group. Hike Bike Kayak's proposed tourschedulecontlnues to ensure less and more
efficient truck deliveries which is consistent with our current operations under this exact schedule. Our
proposed tour schedule will alsoconttnue to support and improve efficient customer flow of trafflc and
cont.inl/pto improve efficiencies to the.Boattaunchoperatlcns arid Hike Bike Kayak's overall opcratlons
as well. Hike Bike Kayak's aligned eoal with the City's RFPis to minimize truck traffic and congestion on
the launch while being able to send out extremely safe tours wlth.the.required amount of equipment.
Hike Bike Kayak's proposed schedule continues to minimize truck trafflc, customer flow and overall
operations.

Hike Bike Kayak's·tour schedulerecvcllng gO-minutE! tours.altowlng for' 10-rnim:Jtes to recycle will help
reduce any schedule and back-up in storage of kayaks oil the beach for an unnecessary amount of '

time. The idea is that when one tour lands, another tour is already on the beach having finished
\ I
<:»
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HBKll"d.................q

p~ddl¢ ~rl!:;tr.uc:ti(jn,an<,!waitihg6.nthe,return'hgboatsto launch, This turnarouiid<timc rio~only,n~arly
eliminates 'the possibility of going,over the atlotted.amountof boats perschedale.C, but it cuts ~owri
truck traffic as mentioned above. Runningtii!iely tours and an efficient launch process followlng.the
schedules and turnaround time is required in order to, allevlatethe bottleneck at the, launch. These

proposed .tour times provide~an1pletimefor each tour to recy(;l~ wlthoutIrnpedlng other's use ofthe
launch an~ helping to reduce customer eongestfonand.trafflc.

See"OperatingPlan 4.A.i~Exhibit,B·l" in this proposal:tor Hike Bil<eKayak's requested Primary Tour- . _. . ...

schedule as.shown on the City's official 'schedule. See"Operating PI~1i4.Bj· Exhibit B~2/in this
proposal for Hike Bike Kayak's,Secohdary Tour request whlchls Option Ato utilize 12 kayak rentals and
rio Secondary Tour slots.

)
'-'
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n Num~er Qf Participants PerTour/~at,o~'(bf)th Peak~nd "Off-Peak" Seasons)
The maximum ratle of'tour participants is five (5) client k~yaks to.one ('l)tour,guide. The five (S)'client
kayakscannotexceed.a total often (iO)'p~ople.

Primary Tour Schedule Peak Season
(Represents RFP"KayakTour Plan;" estimated kayak tour times perschedulein RFPExhibit B-1)
Tjm~ -- #~H(aYalt$

--
Ilecycii!,pr~rl

.,

... . -- , - - . " ..' - ,- --
9:00AM 12 (10 clients; 2 guide) Truck,Orop'#1

10:20AM 12 (10 clients; 2 guide) Truck prop #2

12:20PM 12 (10 clients; 2 guide) Recycled from 9:00 AM

12:40PM 12 (10 clients; 2 guide) Recycled from 10:20 AM

2:20PM 12 (10 cllents; 2 guide) Recycled from 12:20 PM

2:40PM iz (10 Clients; 2 guide) Recycled from 12:40 PM

4:20PM 12 (10 c1ients;.2guide) Recycled from 2:20PM

4:40PM 12 (10 diEmts;.2guide) Recycledfrom 2:40.PM. .. -

Primary Tour Schedule Potential Truck Deliveries

(j
'-'

I'nme' ROQnd'Trips Detatls 'of Truck.trips
8:00AM 3 24 kayaks/l paddle rack
9:00AM 2 12 kayaks

W:OOAM 2 18 kayaks
11:00 AM 0~1 ~ee *footnote page 8
12:00 PM 0-1 ~ee *footnotepage8
1:00PM 0-1 ~ee "feotnote page 8
2:00PM 0-1 ~ee ~footnote page 8
3:00'PM 0-1 See *footno~epage8
4:00 PM 0-1 See *footnote page 8
5:00PM 0-1 See oi<footnotepage 8
6:00 PM 2 Pickup 4:00. PM tour kayaks/rentals
7:00PM 2 Pickup ·final kayaks and paddle rack, etc,

Footnote/rom Truck Deliveries chart: No scheduled 'truck deliveries are planned cit these times given

tlli" tour schedule. The Beach Duty manager .ls in constantccmmunlcatlon with tile kaya~ shop via
UHF/VHSradio in theeventthat anvaddltlonal unexpected truck pick-ups,or deliveries are needed to

dear the launch. Boat counts and deliveries can change slightly due to clients requestfng single vs:

double (tandem) kayaks

)
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c....) Tour SCl'!edule-eff;.Peak Season (~ssllmir:lgali tourguid'~s have,five (5) client kayak~)

'Off-season in the current RFPisocf9per1 st, 'i029 through lY1arch14th" i021.

rhe Sea C~vesKavak Tour: 90 minutes (1.5 hours) Kayak & Sn9rke' Tour: 91;)minutes 1.5f1ours)

""., ' ;:",::;;::::::~;::4,::::,:,,;, ':::: .; '::':""",,:::: ,: ;:~::I
,

".."," "'H"'",,,, "",'

Time t# of'Toui' Guides

9:00AM 1-3 tour guides

10:00 AM i-s tour guides

11.:00AM 1-4 tour guides

1:00PM 1-4 tour guides

2:00pm 1-4 tour guides

3:00PM 1-4 tour guides

4:00pm 1-4 tourguides

Sunset" 0-2 tour-guides

# of Tour Guides

:1,1:30AM 1-3 tour ~uid~s

time

1:30 PM 1-3 tourguides

()
·Sunsettouf tinie varies-based on PaCifiCCentral Time davllghtsavlngs period

** Kayak & Snorkel Toursare-seasonal and-offered from March-October andare dependent upon the

ocean conditions for snorkeling. These conditions are known to vary

Whale Watching Tour: 1:50minutes (2.5 hours]
(Available December 15 to February 15)

10:00 AM 1-2 tour guides

irJine!J' ,
\ '... ", '.~.l

12:30PM 1-2 tour guides

Overview Qf key Material Covered during Hike Bike,Kayakis Tours
At Hike Bike Kayak,~urtrained tour guides.teach clients the bastes <?fkayaking techniques, while leading
an interactive, educational and safe tour of the La Jolla Ecological Reser've. The .followlng is a brief
summary of material coveredon every kayak tour:

,/ Proper kayak techniques including forward strokes, back strokes, turning and stopping
)
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-.() v: D'e~igri,i~mdfunction of our kayaks,

'" Saiety,~opicsinc!uding,surralNareness, aWarene'ss,of swimmers and that, they have ttie r-ightof
Way, marine life hazards and kayak paddle, signals for help.

-/- Hisiotyof,La Jolla and theta Jolla E~fi>logicaI'R~seive
./ Marine animals incltiding.leopardsharks, guitar fish" .garibaldl, cormorants, sea-hens, harbor

seals.idolphlns, br,?wIl pelicans, green turtles apd sand-dollar beds

'" Marine flora Including giant kelp, eel grass. and boa k~lp'

'" Geological formation and history ofthe LaJolla Caves
'" Conservation and environmental awareness

Sample :Kayak T~l.ir'Overview
,Kayak.Tour Route and: Desired-Stops,
Hike BiI~eKayak puts y,OU,CIS the tourgulde in the captain's chair when it tomes to the tour route.
ton~itions .ehange cQnst;:,lntly'ilnd based, on the proximity of other -compantes' groups launching'

strnuttaneouslvtt may be a good call tosave some of the regular stops for the way back. Getting into the
cave can' ~e VFRY crnwderhnd if vou trallbehlndone or: two other major groups vou.aregclng to have
to walt a while to get in the'Clam (:ave(see etlquette.seotlonfor details). It is completely acceptable to
skip a feVt! stops along-the WClYin order.to get to the cave and make the whole process more cfficlent for
all companies involved. It is important however that based on time you do-make the required info stops
on the way back. The following is an outline ofthe stops expected on Our Sea Kayak Cave Tour,
It should be noted 'that Hike Bike,Kayak's tour customers areinformed up front that entering the caves

is never guaranteed. It is entlrelv-dependent upon safe conditions and at the discretion of our trained
kayak tour guides. This allows flexibility and is reql.Jired to keep the tour safe during changing ocean
conditions. We require our staff to be very conservative with their declslon.

Il'ltroductionand Marine Reserve Overview
• .Make your mtroductlons again; check on how. eVeryone is doing and a!ik if anyone is from Sari

Diego. At that point you can commence with anovervlew of the area;

Stop 1(Pff ~l1elaunCh)

• beep Water Submarine Canyons

• The LaJolta coast is somewhat u.niqlle.in having two submannecanvons that.extend virtually into,
the beach, One of these canyons is located i;>ffthe cllffs north.of Scripps Institution, and the other

i,soft the south end ofthe 19n9beach at LaJolla .shores. Both canyons are rather dearly related
to the land va.i1eysat their heads. The northern one, Scr:ipps Canyon, extends southward in an
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�lm9st straight line and has vertical, i1nd'~veri.c>vei:h~nging,w~lIs.~I! ;:ilongJts:1ellgth for ~!Jout~
milE!out, where itjdinsth~'!ess pre(;ipi~ou.sLaJolla Canyoh:Oneuniquefcaturc ofScrip.ps,Canyon
is its' constCihtly·changing depths; 'it fills gradually for a number of feet, and then a· slide,
sometimes, combined wlth.a-turbiditv.current, carrlesthe sediment seaward; often-with enough
force to remove large boulders along ltscourse. It has several.side c:anyohs at.its head and, from
time totirile, new OJold buried .trlbutartesere apparently, uncovered; which may subsequerit,ly
be refilled •

.,; La Jolla tai'lyonhas, steep sides and a vertlca! headwall but. is ,generally less preclpltous than
Scripps Canyon. It extends for thirty-thre~miles seaward in a general ~()uth\N~st direction and
enters Sj3nDiego Trough twenty-seveMTliles off the coast at a depth Oqi600 fee~~Dlveslntothe
head of the canyon shows it to be I.lnstabJe·ar'ldthe characterof.the.bcttom changes.at frequent
intervals of time. The surrounding .terrace has yielded manv -artffacts, some dated at
approximately 4,2ClO years old; There is substantial evidence. that the head has been retreating
shoreward at an average rate of about ohe inch per year for the past few thousand years. Shepard
and Dillalso showed that the retreat from 1~50 to 1964 was overtwo feet per year. An interesti ng
feature of ~a Jolla Canyon is,the effect.lthas.on the .....aves on the long beach at La Jolla Shores.
Thewaves are almost always much smaller at the head 'of the canyon, owihgto wave divergence.
as the crests.move shoreward up the canyon. Con"ersely,.they ate much larger at the north end.
of the beach where the waves converge-so there may be two-foot breakers at the canyon head
and ten-foot breakersin the-northern.convergence, half a mile up the beach. Thus, swimming is,
easier at the canyon head, and huge numbers of bathers' swim there every day in the summer,
whereas surfers are relegated to the, northern convergence, where they abound: The effects. also
relate to the rip currents, which are an ever-present danger. These rips .are in the area, betwecn
the lowest and highest waves,and tbellfeguards are on constant alert for unwary bathers in this.
lone ..

• Marine Reserve
., The Ecological R~~erve was established in 1971 and has since been expanded to a total of 533

acres. It covers all of La Jolla Cove toa polnt midWay on La Jolla Shores' beach. No fishing or
scavenging-Is permitted within the reserve,

The Marine Life Refuge encompasses the ScrippsPier atScripps Institution of Oceanography and was
established bac;k in 1929 as an academic research area. Recreation and fishing are permitted in the
refuge.
Marine protected areas: cover 5.9% of-Earth's terrltorlalseas and 0;5% .of extraterrltorlal seas. The
reserve clearly states no fish, or marine life can be taken-out of the reserve. The protection also prohibits

C ) littering·or building of anything that would interfer~ WIththis fragile environment.
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Blac~ !ieac~
Black's Beach is most infamously known. asa ni.id~~¢ach,,~:pra~tiCethatisrio longer permitted In ~h~'
southern portion managed by,the'City of San Diego. The, northern -portton still attracts some nude
sunbathers; mostly older folks.who tendto avo.id the use of sunscreen.Black'sBeach in Sari Diego i~
perbapsthe.largest nude beach in the United,Sta~esarid Ispopular with Southern Californian nudis~
and'naturists. BecauseBlack's Beach was traditil?ncillyrec,?gfli~~d as aclothlng optiona] beach, nudltvls
tolerated for the portion.of the beach that is managecfbythe state park. Nudity has been prohibited Qn
the city portion of Biackis Beach since 19T1. 'Pr:ior'to J977 the city posted it as a "swimsuit optional". ,. . .. - - ; ~
area. You don't want to go for the view;the surf however is worth the trip,

Offshore lays Clsubm~rine canyon, which funnels swells.ttito.Black's Beach; iriakingit appeallrig.to surfers
but-dangerous for lnexperlenced-swlmmers.Swells can reach upwardsto about twenty (20) + feet in th~
winter months with the right swell,

Black's Beach was named for the 'Black f{jniilywho hada horse .farm overlooking the beach. They sold'
the land; and then it was subdivided into .::1 Jol!~ farms lots. The farm's residents retained thc 'Black
familts prlvate.road to the beach... .. .

(J."
Stop 2 (Off Gazebo's)
Leopard shar.k city·

The Leopard Sharks found in the shallows ln.front, ohhe Beach and tennis club are completely harmless
docile creatures with tiny, smooth molar like teeth. that cannot harm humans. Ttley typically grow to
lengths of around'four (4) to-five (S)'feetWiththe biggest one on record being seven (7) feet long. Adult
-sharks.have more "saddles" and ~potc;with lighter: centers-than the juveniles do. ~O!;t sharks migrate
whenthe-water temp,eratur.e~dip !Jelow ~4 degrees. Fahrenheit, ,always r~tl,Jrning to ·their birthplace to
breed; i.a jolla Shores isa very,j:lopularbirthing:grounci 'for these sharks. Hundreds of sharks congregate
inthe shallows in rntd to late summer: to give live birth to.as much as m~ny as 37 voung after a gestation
period of 10..12 months. Most sharks can be found i~ shallow waters and estuaries less than 13 feet
deep. Although they have been seen as deep as 296 feet down; Thelrdlet consists mostly of small crabs,
clams.wormsand-boney fish and fish eggs..

The Marine Room

The Marine' Room opened in May of 1941 and at the time 'offered Lobstcr for- $1.35 and Martinis for'
$,~5. I1!JWyou can barely get a shrimp cocktaufor $20 dollarsl The view from the dining room used to
onlvprotect diners, with a 'sertes.efslnglepenewlndows. These windowHouldn't stand up to the-huge

,'surf however; and iii 1982 during a viciou~ EI Nino Storm; the surf found its way through; flooding the
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restaurant, f9r' nearly' nine menthsthe res.t~urant WClsciosed for renovation .and reopened witli verYr ,
strong, durable windows able to withstand the for~eof the PaCific.

C()ld Water. itocf<y Reef~abitat •

The Cold,.Water rocky reef-extends tromG~zebo's all the way along.the southern coast of La.Jolla. In fact,
the only purely sandy bottom beach in La Jolla ls rhe-Shores. This habitat is horne to. an enormous variety,. - - .

of oW· smaller reef fish; The, most notable, ofwhich is the California State Marine fish, the Garibaldi.
Ora.nge in colo} this little guy isa directrelation to the Clown fish, which was portrayed as Nemo in the
"Flndlng Nemo" movie, This 'fish is completely harmless but if' an unwanted visitor comes to close toa
nest these fish are very territorial andwlll blow bubbles or swim clrclesaround an intruder. The-fish are

tf!i'rible to e~t which is fortunate that they, ilr.e a state fish, protected by law. The male clears illsheltered
nest site within his territory, and thefemale thendeposits eggs within the nest. The male subsequently

guards the nest uhtil the eggs hatch after 19"":21 days. During this time period, the male Garibaldi

aggresslvelvtrles to keep all other fish away from the v~ryeclible eggs. Like ~II male damselfish,the male
G<lribaldi will' boldly a~ack. muchlarger swimming creatures; including humans; to the point of biting
divers in ordj:ottn try to drive them away from the area where the eggs are deposited: Adult fish are.a
rich orange-in color, whereas juvenile fish are redder and have IIIany small blue spots ..Adultstendto
have an epaquer-tail.and dorsal fin. Spiny, Lobster, -CalicoBassand even, Leopard Sharks and Horn SharkS.
can be found in the cold-water rocky reef habitat.

Stop 3 (DeVils Slide)
DevlI~ Slide.

• This area is beautiful but can be dangerous-when .surf ls.blg, so make sure when yOll gather your

~roup to stop, .you are in an appropriate place that will allow for some drift with the current in
towards shore Withp.ut comprorTiisingyourgroupssafety,.

.. Rose Canyon Fault

• The RoseCanyon Fault is a right-lateral Strike-Slip fault running lna north-south direction through
San Diego. About 19 miles in 'lengt~ it starts in the Mission Valley area and heads, past Mt.
soledad and La Jolla, lnto the Pacifle ocean where it joins other faults, such.as th~ Oceanslde
Fault. Not much is known about this fault ilt present, though its slip-rate is thought to be

1.1 mm/yr. The Rose Canyon Fault has recel1tlygarnered more attention because it runs through
such highly populated areas but is not th9ught to be much of a threat. 'Because of the
combinatiohof this fault and the porous sahdstone bluffs of the LaJollac;oast, ho";es along the

ti!dge of the bluff depending on their proximity to the edge are in extreme danger of falling into

.-; ..~.
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( the sea. lf.homesfall.off the cliff lnside the reserve, they Canrecelve.flnes of thousands-of doliari;._. - ... -. _.. . ... . - . - . - .

for "littering'in aprotected reserve.

:Stop 4 (The eaves)

The' caves

• La Jolla's seven.sea caves are found-close together, from west-to cast they are named The Clam'

Cave, .Sunny Jim Cave,Arch Cave, Sea Surprise, Shopping Cart, li~le' ,sister, and White lady.

lifeguar~s who freguently made tesc\Je;sin the area and needed ~ way to identify the caves
named most of the caves. Natt.irally,thesecaves WElrE:!.creahid,inpart by the Ros~'~anyon falJlt
drlvlngthe bluH out of the water as well as 200,O{)Oyearsof the surf pounding the cliff face,
eventuellv carving out what caves we see today.

History of Sunny Jim Cave

.Sunny .lim'!';Cave is oneof the.onlv.sea caves accessible by land. It connects to the Cave Store, previously
,owned by Gustav Shult!, In tCl02 he hired lab,orersusitig plcksand.shovels to dig a.tunnel connecting the

main house/shop with the.sea cave itself. Theproject.took over ~ycars to carve the 145 steps out of the
sandstone, If you are standing inside of the G:aveStore.Iooklng outofthc cave, it resembles a cartoon

mascot for British Force Wheat Cereal from-the 1920's, It wasgiven the name "~unny Jim" by Frank
Baurn.rthe author of The Wizard of Oz.,The cave was once used to smuggle Chinese immigrants and. ... - .. . . . . .

contraband Alcohol durlngProhlbltioh. Because.oftheeaseof access Hollywood has used the cave for
-several different movies.

'Sea'Lion .[)escrlptlon

SeaLions are most commonly found sitting atop the cliffs near theLa Jolla Caves. Sea lions are protected
, .

under the Marine Mammal Protection Act so approachlngthe sea lions on the cliffs IS prohibited. Sea. - - - .

Lions areverv friendly, however.rand may swim-around kayakers.

These playful creatures are Incredible in their ability come under the classlflcation as "super divers'.'. .

because of their ability to hold their breath for .io minutes and reaching depths of 500m(1,640ft): The
ability to dive at such depths.Is credited to their anatomical ability to. collapse their: lungs while utilizing
oxygen storesIn their muscles.and blood; rhe mammals can come up for a quick breath and-do the same
'feat in' seconds.

Sea Lions have earflaps arid long front .fllppers, whlch enable them to walk on land. Seals do not have- '. ' .

this ability and slither around like asnakeon land. Sea,lions also bark on land to communicate, while'
., -, - -. ., . . .", -' -. - _. - .

seals do not. Male sea Lions can reach 8 feet long,and over 600 pounds \/Ifhile females top out at around

( )
'-'
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200 pounds, They are able to maintain sqch weight~ because they feed on' enormous amounts of food,
typically S-8%oftotClI body weight: The average Hfe span ota mature sea lion is 20-30 years,

Dead Mali~5Jump

Dead Man's Cliff is,about 107 feet (all With water depths of 8to 15 feet depending on the tide; No

daredevil put LaJolla on the map with greater panache than the' death-defying Professor Horace Poole.. - - .

Beginning in 1897"poo!e made a 4th of July tradition of leaplngfnto the sea from the 'Cliffs above the
cave and outdid himself in 1898 by bathing.ln oil' and setting himself ablaze just before the dive. Poole
survived to repeathis feat forseveral yea~s;,~mtil'arival, Burt Reed; the son of former San Diego mayor
D.C Reed, died of injuries from dupllcating-the leap. This tragedy put paid to further cliff diving, but the
redoubtable Poole forged on until 1920, when he dove into the sea off Ocean Beach from an airplane.. - . .. . .

Poole emerged unharmed.but the planecrashed and sank. An unlikely quiet death in bed claimed P091e

in San Diego in 1943. The jumping was pioneered by since the wall of the cliff curves downward, you
need to' get a funning startto clear the entire cliff. The water depth below is only 8 to is feet deep. After. . . - ....

three teenagers jumped off the cliff and died between 1995:and 1996, jumping off of Dead Man's Cliff
was banned.

The Clam "Swim Through" cave
The Clam Cave-is the only cave opening in La Jolla that is visible from the street along Coast Boulevard.
It is double-sided, which is why it is named lithe clam", since a clam has two sides. The Clam's unique

shape allows kayakers to paddle through the cave's-entrance during.calm ocean conditions.
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Oth.erThiri~s to Talk About.During the Tour

Myths & Legends of La Jolla

La Jolla has amassed a treasure trove of local his,tory;its natural beauty, elegant ease of life, arid
celehrated'centers of learning am;:lresearch have drawn 50 manyingeniou5ar1:i5t5,aCtor5, sclentlsts, and
colorful characters to its secluded shores that the result could never be orqinary, And yet, much of La'

Jolla's unique charm Ishldden from allbutthe diligent histoi"icaldetective and the gregarious native with
an ear for <i talltale - or a ver.v short one. Uke many coastal communities, La Jolla's sedate arid
sophisticated image hides a Wild arid wooly youth, when curious galas and colorful daredevils first
disting~ished the fledgling settlement. "We do have our eccentricltles", Public spectacles such as-the
1917 "Whale Barbecues"in Scripps Park brought new residents together over the carcasses of whales
harpooned by local fishermen riot far offtheccast.whlle elaborate publicity. stunts were staged to draw
visito"s tothe newlydeve1or:)ing La jolla. Ali 1894 SanDlegourilen.column details a typical event: "The
managers of this favorite resort have prepared anotherpcrformance'forSundav afternoon.i.ln the shape
of balloon ascension. Miss Hazel Keyes; with her trainedinonkey Van Van, accornpanlcd by Professor. - . . .' . . . . ", . .

'Romeo.rthe accomplished aeronaut, will make-the ascension and each will drop in dlffercntparachutes,
making the perilous descent separately." ,As La.Jolla matured and secured its reputation asa secluded
retreat,.it became home to celebrated creative titans from Raymond Chandler to Dr. Seuss.vbut long
before the LaJolla Plavhouseflrst showcased the town's world-Class local talent in 1947, there was the
Green Dragon Colony. The colorfullv-christened.grcup-was fqul'ldedby Miss Anna Held, a nanny to the
chil~r(m of President Ulysses S.Grant, who fell in love with LaJolla while squiring her charges along on
thegerietal's visitto San Diego for the grand opening of the downtown hotel named for him. Held bought
adjoining lots around Goldfish Poin.t and built 12fancifu.I~ottages with names like the Outlook, the
Wigwam and Noah's Ark (which-incorporated a boat tntotts structutev'ln antfclpatlon ofthe prophesied
flood or of ail inrush of tourfsts," according to the Union).
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The Gr~~n Dra~()n·ColoiW
The Green Dragon Colony opened ,il11894asa 'hothouse fgr ~rti$tsi novel!stsi !=ompos¢rs, and other

" ""

creatlve lights ,tospar~ off eachot~er and.the invigoratingsc;lsjde solitude; arid though the.last traces

of the colony were.knocked down by 1949j some artifacts remain jrt odd places - a fireplace from one
cottage found.its way into the now-defunct Chart.House restaurant ~ and the Green Dragon's tradition

of nurturing the fine arts continues to infusethe La Jollan character. Others among La Jolla'!";storied

residents refuse to lie quietly and let history speak for them. The Grande Colonial Hotel La Jolla seems
quite proud of the fact that some of its guests. refuse' to check out, ever.

An apartment hotelwhen it opened in 1913, the Grande Colonial once hosted two men and two.women·
Who enjoyed loud nightly drinking 'parties in a pair ofground-floor rooms. Though the rooms later
became the hotel's bakery, the departed revelers have been heard 'partying on thrcughthe decades and
have made their displeasure plain whenever renovations interrupted their rnerrvmaklng, During the .

.construction of the hotel restaurant, Nine-Ten, chefs who. left sauces simmering overnight found the
pilot lights extinguished or turned to full blast, and employees have reported seeing pcjns and ether.
utensils move on their own, as the rowdy foursome pause to prepare a snack.

A special hotel room with sernl-prlvate.entrance was a favorite' l\idedwdyfl,:Jr such l:Iullywuod luminaries
.as Gregory Peck and Mel' Ferrer, and desk clerks chronically receive calls from toe room - when it's
vacant. Employees and guests from as far back as 1928 have descrlbed.other ghostlv-guestssuch as a
dapper tuxedoed gent and a lovely .lady in a creme-colored evening gown, but the Grande Colonial
graciously entertains its phantom freeloaders, and even promotes thelrhaunttngs as subtle testimonials
to the hotel's charm.

Brockton Villa
Nowa popular coastal eatery, this historic building was oncehorne.to a family who meta tragic end; Dr:
Joseph Rodes builtthe Brockton Villa !n1~94 for hlmselfand.hlswlfe. Rodeswas fishing off the point in

1896 d~ring rough seas when his boat went down'in a fatal accident inluli view of his horrified wife from
, '

her porch. Rodes' widow soldthe house and ,left LaJolia, but the ~pirit of the: luckless.marfner still haunts_. .. -....

his broken home, '10W the Brockton Villa. R~staurarit.

Little Muaichkins

• There isn't a La Jollan myth more persistent or more intriguing than the' "tall" tales told of
Munchkinland. 'I've never.meta native San Diegan who did not hear tbtsfantasttcal but oddly
cornpelltng.storv; arid waste at leastone high school Saturday night searching for it. For the
transplants among you,.the legend goes that a coalition of-actors who portrayed the Munchkins

l",-",I in The Wizard Of Ozin 1939 bought and built a secluded, community somewhere on Mount
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..--....., ! Soleda~;where ~he'l.could iive normal lives,aWayfrom ;pr;yinggianb;,jri a,neighborhQo!i .~ustoiT!:"
built to fit their 1110des~stature: tiny houses hu~dlcd around a little lane with short curbsand
pygmy trees and .streetlights you could touch with, ,your hiind.Embellished yarns'told cfthe

intensely private rnunchklris and their regular-sized offspring vi()lently ej~ctirlg curiosiw-see!<ers,
of secret entrances disguised as h~dger~ws,and even a series of four enchanted. bridges. The
truth behind this,legendturns out.tcbese much-mere mundane, that one could hardly be blamed

for sidingwtththe.lte.tndeed, there were·oncea·handfl.ii:Qfoddli~le cottages on M~unt Soledad;
and 'according to-Olten, a 'bunch of HollyWood Munchkins did indeed stay in them for a time

during,thefilrhing 6fThe Wiiard ofOi; While ~h~ycame and wentwithoutincident, llkeso many
9ther, famous and fascinating visitors to LiJJolla; the ripples of their passage still have tongues

wagging.

• l?esignedby,westemarchitectCliffor(fMay, thefourfanciful'cottages were set ona recessedlot
on steep and winding Hillside Drive, so-thev seemed much smaller than they really were. Their

low doors arid drooping, roofs" quaint, 'eobblestone tile interiors, and Hobbit-sized round
fireplaces proved fertile fodder for fairytale speculation, but the mythmaking could .not spare
them from-thebuhdczers.of progress. Of thefour, only one survived at 7477 Hillside Drive as of.
2005 but has since been absorbed into another lot as a 'backyard playhouse. Another .ofthe
cottageswas relocated onto the grounds of UC$D,where a plaque proclaims its dubious historical
value, anq keeps the legend of LaJolla~sivIunch~iriland alive. Atruly haunting Iocale, LaJolla
captivated the dreams of America's most accomplished 'dreamers and wove a spell no visitor

could escepe Having found a home as magical as anywhere over the rainbow, who could be
persuaded, whether by the forces of life or death itself; toteave?

"
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Exhibit B-1
Primary Kayak Tour Schedule

1 9:00 33 14:20

o

5 9:40

y;-.:~}~:~'~L~::~Mi;~2C]L~rnk~~*~~~~f~I~:jfI!~~~~~'~:~-'~~~'-~'1I~!.':-··~'~~..;~~2:;:Jl:-?~~S~~T.7~~i
25 13:00

27 13:20
~ 'e;. (;~::;-~-'0'1~',"~~~9~~:''''1[~~''~rc:::-':~f~]lf!, ':"',,:,:7':-:::: ; -.r::-'~:-):-::~.<::;:]r::.:':'>< .: ',;;e,~._ :::z~l...-"';:"'w,_- _ ....._, ...'- ,;;._ t~, ._ ..--'",_.< ..~.'->,, A,_........_........_",....4 , ..-....c~. ~_._..,L. f..,;. , __ ._ ~,_"<,-",,.__,· __ "-.ll~__ j'_ ......> __ ~ __• •• l

29 13:40

~~L·~··~·'~~·-~~::-,~lt~·..._1~~.~19~;_~.;Jj-~-~;'~~=·i~t~:-~~~~:},~t~~~~~*~.~<·~2~:~~~~.:}L~~I~·~~f,:~i~~~~~JC",_:~~.':-:-·~~~A':··.z~~I,"··t-~l
31 14:00

LJ

RFP#1119192020 Hike Bike Kayak Adventures Proposal



:Secondary Tour'$chec:iuie'
. . - . - - -

Hike BikeJ<ay~k'request~Option A-utilizing 12 kayak rentals and no secondary tours dl!ring the-peak

season tlrnefrarne, March 15th, 2020throughSeptember30tll, 2020.

See "Operating Plan 4.B:i-Ex~lb!t B·~"In this propo~alf~'r the secondary Tour Schedule for Option A-
utilizing 12 kayak rentals (E?,hibit B~Zfr~ri.lthe R~,P);

Kayak Rentals - Peak season.
Hike Bike J<ayakproposes the selection of Option A~hich ~lIo\A!sfQrtwj!lve (1~) individual !<iJya!t..~ntcd~
and 'Zero (0) sec:ondaryJaunch times dt:lring the peak season. The ~arlicst,kaY<lkrehtals will be'scheduled,
for 8:00 AM and the last rental Will return.to the beach at least fifteen CiS),minutcs prlor to sunset. "like
Bike Kayak will use beach .duty s~aff to ensure the safety of these' kayak renters, provldlng further

lnstructlons if needed and maintaining a safe '<lunching andretrfcval.ofthe kayaks. Beach staff in the·
peak.season is approximately three (~Hollr (4)'erriployeEis. Inaddition,we have a Beach Safety Manager
in the peak season. TI'H~seemployees are responsible f9r safe retrieval and launching of kayak rentals. ... ..

and tours, safe truck deliveries as well. as overall safety on the launch, Kayak rentals like tours will'also
be recycled throughout the dayand.will require minimal truck deliveries. Boat numbers ccrrespondlng
to each rental party will be kept by the beach .staff for emergency purposes and 'tracking this will also be:
tied to the-client's waiver. Beach Staff are inconstant communication with the shop with UHF radios'
and l-pad electronic devices which are Integrated with our internal PurGhciseOrder System (POS)that
shows the schedules, customer "ampc;; 'etc. Kayak rentals will'be pre-scheduled for the m;;ljority of the

peak season which will allow Hike Bike .Kavak to plan for its capacity and schedule accordingly thus
minimizing extra truck-detiveries and/or wait times for clients. Kayak Rentals will be sent out in ninetv

(90) minute.increments and.scheduled to recycle throughout the day.

Kayak Rentals C?ff-Season
,KayakRentalc;i!l the off-season are scheduledand available to launch from 9:00 AM returning 15 minutes
before sunset. Fmployees wii, ensure that kayaks are.launched 'and retrlevedsafelv as part.of the Beach

Duty requirements. Kayak Renters will beheld to the same safetv.guldellnesasthe peak season. Staff.. - .. . - ... - . '. _. - - - . .

is responsible to ensure that renters are well briefed beforedeparture and have the opportunity for
assistance at the boat launch for departure and return to ensure their safety; Hike Bike Kayak is

constantly checking the ocean cO!lditionsili the off-season since that can be a time of colder water and

big surf.
! ,
'-.J
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Operational:Safety and Mandatory R~les, Training·for KaYiJkRenters
Hike Bike KaYi'Jk'sgreatest' priority, is the safetvof our clients and thepubltc,

Ot,lr:highly trained and' qualified staff has assisted the San Diego' City tlfeguards dl,lring multiple water

rescues and continues to provide added surveillance on the Water. At all times; they-matntatn a close

.watch on swlmmers.andboaters in the area.to ensure the. safety of.aILHikcBike Kayaktakes s~fety:v~ry

seriously and makes it a, numberone.prigrity; ~I<~yakre!"taldi~nt~ gpthrollghan ~~~ns!V~ set of safety·
standards.- ..

• Hike Bike Kayak staff is trained toask potential kavak renters about their kayaking and ocean
swimming experienceto ensure that kCilya,krental clients have adequate skllls.andcxpcrlencc
needed for the kayak rental. lt.ls strohglv.encouragedthat kayak rental clients have been on one
of Hike Bike Kayak's tours prior to dolngthe rental.

• Hike Bike KayalqldVises all,individual kayak renters not to venture ncar the rocks and not to enter
the cavesanc:lthat theyare "off-limits".

• Kayak renters are also told to remain, outof theswlrnlane atla Jolla Cove.

•. Clients are given. a specific. review at the tlmeof check-in' at the shop of unsafe and restrlctcd-
areas. (per San Diego MUhiCipal'Codesection 63:20.2 water activity zone areas) on a map by'
trained staff members (see i'Operating Plan 4B.ii" in this proposal for a copy ofthe. kayak rental
safetymap). A tamlnated.verslon ofthis map is given,to the client and tan be attached toa strap
(:>0 the, kaYak and highlights. the folloWing key points:

• Stay,out of the caves and stay a minimum of'SO feet away from any cliff face or
exposed: rock (will be adjusted to a greater amount depending on the conditions)

• Stay out all ofthe swlmmlngareas and lanes (tncludlng.those at La-Jolla Covejas
marked 011 the map-and Watch for SWimmers, as they' have the-right of way at all
times

• OO'n.ot.gofurther North or'S()uth ofthe·ivlap~s.Bouhdafjes

• No'kayak surfing allowed at La Jolla shores

• 'As a general rule, kayakers·need to stay 200 feet off the beach

• Hike Bike Kayak's kayak rental clients are ;1150 required to watchan instructional video which is
shownin two staglng areas of the store: (See "Operating; Plan 4F.iiF.ii'; in the proposal for
Location pictures in this propt;)sal to. see the Staging 'areas with the video's being displayed).
This video detatls and reiterates the:restricte(j~reas and hazards-that may be encountered whlle-
out on the water.
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• Hike BikcKayakeilsLires~h~t.all. k.i\iakguides, kayak tours-and individual kayak rentals are
. .'

knowledgeabte about and l:'?rTtpIYwi~hthe restrlctlons set fe>r1h in the Marine Mammal
Prt)te~ion Act ()f "1972 (MryiPA),whiCh prohibits the harassment of many .marnmal speefes
Including.seals.and sea llons..

• Waiverforll1s are requjr¢d.from e~chindiviquClI renter and tour participant or theirlegaJ·guar~i~n
if under the age of 18 years old. ;Clieritinformation, such.as name, address, age and phone>., . ~
riumb~r,is.recorded.to assist wlthemergencvsltuatlons, (see "Operating Plan 40 sectlon g" In
this' proposal for a coPy 'oHhe liabilitYwaivers).

• Hike BiReKayak's beach staff; located at the boattaunch, assist in.the launching and retrieval of
kayaks as well as addressanYlast~minute questions- aboutthearea and safety concerns. The
beach crew constantly monltors.the horizon with binoculars to ensure all clients.are-ln the correct
'. .. - - ., - . .... . ., ..
areas and out of harm's way.

• See Attachments at i'Opeiating Plan 4B.iii"lri thisproposai. for iilustratioi1s of safety protocol at
Hike Bike Kayai(.

. '.'
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Exhibit B-2

Secondary Kayak Tour Schedule

1 9:00

3 9:40

5 10:20

~~~-:-"-~"7-~~.~~ --~~_~~~~_J~~~~.:~~:.:__-~~7t~f?~-~~~~~~~~?~~·~~·2.'·~~-~~~:'~~'~_r>;~~.~;_.,~.:~~=~~"'~:,:JE3
7 11:00

9 11:40

o

23 16:20

25 17:00

u Note: Hike Bike Kayak chooses Option A: 12 Kayak rentals no secondary tour times
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Hike Bike Kayak Adventures beach staff and kayak stora e
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."'""".. HIKE BIKE KAXAK O~EARTI()NAi. tOGISTI.CS·

Toted Kayaks Used in QperatihgPI~n
To provide service for kayak.tours andrentals,.Hike Bike Kayak will use approximately forty (40) kayaks

!nit~ proposed'oper~ti9ns'VI!ith,8 tcurs.and i2kayak rentals. All kayaks will be stored inside our
storefront loeatlon.on-Avehjda de.la Playa and our storagelocatlon-atso located at on Avenida de la

Playa. (See i'Operatinl?Plan 4F.i;'Jj"'inthis proposal f~rfu~ller details on the ~oref~onts and the
ability to demenstratethlsrequlrement},

Hours of-Operation
Hours during the peak.season, March.~Sth, ?020to Sept. 30,.2021 are as follows:

• Open every day from 8:00 -AM to sunset

• No Kayak Tours or Rentals on July'4th

Hours during the off-season are as follows:

• Open every day from 8:30 AM to sunset
No deliveries will be made tothe Boat Launch before 8:00 AM. both peak and off-peak season;()........

All kayak tours.and rentals.wlll return to the boat launch at least 1S minutes before sunset.

Kayak Tours'& Rent~1Prices
Hike Bike Kayak offers vervcompetltive pricing and is committed to continuing to make this an affordable
actlvltv for everyone. Dueto the competitive nature of this. market, the pricing at Hike Bike Kayak is
subject to change and can vary due to marketing' promotions, reduced rates for specialgroups, third
party promotions, etc.

The Sea Caves.Kayak Tour:' 90 mhiLites (1.5 hours)

Peak Season $6Q-$109/double kayak .$49-$79/single kayak'
-, - -

Off-season' $69/double kayak $39/single kayak
, , :

Kayak and Snorkel Tour: 90minute~ (1!5 hours).(available from March through Odober)

Peak Season $99-$13,9/double'kayak $S9-$89/single kayak

Off-season $79/double kayak $49/single kayak

",_..I *Customers on a kayak snorkel tour take the equipment out after the tour for snorkeling.
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W!lal~ W~tching Tour: 150lTlirll:'tes (~,5 hours) (available December 15 to FebruarY 15)'

I Qff-~~ason I $99/double kayak I '$59/$!nglE! kaya~

Kayak Tour Grpup pricing for Private Groups, Corporate Groups, DeStination 'Management
companies, Special Events, Schooi Groups, e~c. . .

(Pricing ranges depend on which tour is requested)

Peak'Season $30~$55.per person

Off-Season$25~$50 per person

Kayak Rental Prices (90 minutes)

Peak Season $55-$75/double kayak $35-$50/si!1gle kayak

Off-season $49/double kayak $30/single kayak.

)
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\) HIKE,BlkEKAYAK'S'(ljP~RATIONA~ AQHEilENCE TO liEXHI~ii c';kAY~~CONCESSIONS,

A!3, part of I,jjl<eBike Kayakis operating pian, the following';:iddresses each of the one through thirteen, (1~

13) requirements.that.are part of ExhibitC-RequirementsforJ<ayakConcessi9ns. All of Hike Bik~'Kayak'5'
staff which .lncludeskevak.tour guides, beachdutv employees, call .center ~nd' sales staff and managers

must read and sign 1I[)(hiblt e" from-our current kayak concesslons agfeerrien~ every season and-it is,kept

in their employee files. We hold several employee meetlngsthrougbout.the peak-season time period

to review these rules, to make-sure questions are beingaddressed andalso to review and mternal.cr

Lifeguard feedback from the tlfeguardAmbassador Calibration meetings. Hike-Bike Kaya~ prides it~elfin
having an excellent and extremely safe operational report with the: lifcgu ar:d'Ambassadors and rC!iponds
in a Vf~rytimely manner with any,issue or questions that may arise.

':Ii·~~~~n:C9~cfit~~n~:,~:D~'~!lf~!Y
• Hike Bike Kayak checks the surf reportdaily.by calling the San Diego City l.ifeguard Reporting

Number at (619) 221~8824.ai1d utilizes themfcrmatlon {or our operation. In addition, Hike

.Dike Kayak,continuously' monitors the' ocean and weather condltlons to give clients ;:ineltour'
guides up-to-date ,advisories of unsafe areas. This information' is posted on a daily
information board at the Kayak shop and is constantly updated,

• Hik~ Bike Kayak will adhere to .and is aware of the four (4) stages of Hazard Alerts
implemented by the San Diego Citylifeguard Division which .are as.follows:

o Haiard O'-'Conditionsnormal,permitted activity allowed
0, Hazard Alert 1, Condltlcns warrant increased safety measures.vseacsveentrv or boat

launch restrictions may be applied independent of each other, lndlvldual rentals may
or may not be allowed. Determinations to be made by on-duty lifeguard supervisor.

o Hazard Alert 2~Conditions warrant lncreased safety measures, Individu.al rentals are

not allowed"guide to.cllent ratios rriay-belncreesedtone guide for every four tour
boats (4:1 ratio)) and launchlng/retrlevlngstaff is increased independent of one

another; Determlnatlons to be made. by on-duty lifeguard supervisor .. Additionally,
kayaks are not allowed Into the LaJolla sea caves.

o Hazard Alert 3-No commerclal'kavak.operatlons allowed.. .: .. '-. - _. .' .' .

• Risk to Clients. is constantly assessed and Hike Bike Kayak will Close down operations when
there is any concern for Client safety and well-being even ifthe City has-not called one of the
Hazard Alerts above. This Includes, but is not limited to:- .' .. " _."' - .' ~

,f Largesurf

,f Water temp

,f Visibility
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r: 4 .Strong Sarita Anawinds

..{ lightning

..{ Rough ocean conditions. . .

• Hike l;3ikeKi:tyak acknowledges that the San Diego City Lifeguards reserve the right to close

the boat laUtlCh.ar't'd/i:>rtermlrtate a!'1Y'Kayak.toui"sand/ot rentals based on safety condltlons
.and Hike BiReKayak willadhere to this at all times.

e Beach staff is some of the first to know about the changing condltlons and the surf alert
.protocols established by the.llfeguards.andkeeps constant comrnunlcation between lifeguard

ambassadors and-management in order to act accordingly to the requirements outlined by
.the speclfle alert leveL

,
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• Hike Bik~ Kayak's staff-willbe readily ldentlflable.asauthcrlzed employees and/l?r agents of.
Htke Bike Kayakothrough wearing a c;ompany shirt~nd/or r~sh guard ~ith .alo~o in pJain~iew.
Hike Bike Kayakis tourguides are'c1early'id~ntifiabie from clients with th~se uniforms; We
currently- provide allemployees.wlth.a blue shirt that says "Hike Bike Kay~kStaff/Cr¢y/' blue

rash-guards for tour guides tt1ats~y "Hike Bike Kayak Tour Guide'" arid Manager/Lead
posltlons have a grey shirt that says "I.like Bike Kayak Staff" for-easvldentlflcation'bv clients,
:the general-publlcandemergencv personnel, Employe(l$ in thestoreare also required to
wear companyshirts and-name tags at all times.

• All kayaks used in Hike Bike ,Kayak's operations.are-marked with our company name "HBK'"
and numbered individually. These markings are clearly legible at all times and can be seen
from a distance of at least fifty (50) feet.

• All kayaks utilized for rentals are recorded by boat number at the time rented for the'
corresponding clients so that in .theevent of an ~merge!1cy,th!s allows immediate access to
the cllent'slnformatlon .fpr a quickresponse.

• The City's flag identification system implemented in the previous 2 concesslonagreements.
works, very well and Hike Bike ~ayakfollows the rules of this system as stated below:'

o Every kaydkqsed ill ,Hike Bike Kayak's operation has a flag, attached to.the stern of the
vessel which designates lts.lnterided use.

° The flag is a.mlnlrnum size of8' by 11' and is visible from-the shore.
0, All individual k~yak.rentals have a blue flag

° Ail tour gulde kayaks have a red flag
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• !'fik~'~ike>Kaycikcondu¢~saHitsbusiness transaction~v,;ithinits storefront. 1\11Hike Bike Kayak
tour participants and renters are fitted for equlpmentand met inside Hike Bike Kayak's
storefront locatlon Oil Aventdade la Playa: This includes-the orientation fortoursand rental

l:",stQtl~erswatchiilgth~ required safety videos irisi~e the store. Training as required for-the.
kayak tours willb'e'held atthe City'sdesi~iiatcd location which isat the Boat Launch, Hike
Bike Kayak acknowledges-the Eity;s policy,on ~hi!?arid adheres to these requirements at all

times. (see ilOp~raiingPlari 4.F.i~ii'ijnthe proposai for Location pictures of storefront and'
storage of kayaks).

RFP#1119192020 25 Hike Bike Kayak Adventures Proposal



r: -, '4:~::b9~~i~Y~i'I~htQP~~at(jr'y~ft~~t~s.
• Hike Bike K~yak'has ~ cemmerclal truck-and a.customersbuttle lQ-passeng~r van. the

conimercial trucks used for thebe<i~hqeliveriesare ti4-wheel drive'; and possess current

reglstratlon. The .trucks.are specifically mahitained to haridl~ tii~c;halJenges of driving on
various launch condlttons;- . - .

• H!J(e'Bike!<aya~has 2 off-site parking spaces all dayan~ evemlghtat the Ace Parking lot on
Herschel Avenue (see"Oper'atirig Plan4.E.ii",in this proposal for pictures of parking spaces).

In the peak seaseruemplcvees report to work and park in these spaces trading out their
vehicles:for Hike Bik!,!'Kayakvehlcles, When Hike Bike Kayakvehicles are notinus~itheywill
'be parked in this off-site p~rkihg., This has allowed :for2 employee parking spacesalong with
off-street overnight perking-for Hike Bike KayaWs~ commerclalvehlcles.ia commercial van

for customertransportetion andi delivery commercial trucks. All Hike Bike Kayakvehicles
are clearly markedwlth our company "Hike Bike Kayak" name and.companv contact number,
This marking is done with magnetlc.slgnage on each vehicle' and plainly visible from a distance
oflOOfeet.

• Hike'Bike Kayak'sstaff is very aware ofthe possible situations that can arise with the constant
..-- drivingand,deliveryofkayaks back and forth to the boat launclifrom the store. In recent
C) years we have fmplemented extended ti'alniiigand focus on safe and efficient truck'

expediting. Our truck operators are tralnedwlth.a mlnlrnurnof (40) hours of "rlde along's!'

wlthexperlenced operators before ,they are permltted.to drive on the beach.

• Hike BikeKayak always operates with two (2) employees in the truck toensure.that while one
isdriving the other is other is a second set-of-eves to watch out for pedestrians and potential
hazards on the launch.

!J When'arriving'at,thelaunch"driversstop to.observe pedestrians and other vehicles and then
proceed to find: silfestspot to keE!pthe launch asclear as possible. If backing up is required"
this is ~(2) person process.ione is out of the.truck ensurlng.thatthe-perlmeter of the truck is
dear,:an~ that pedestrlans andbeach patrons are aware.to stay clear.

• Truck operatorsadhere to the.rule of a.drlvespeed no more than Smph on the boat launch.

• At all times before starting the truck employees check ~round and under the truck to check
for any possible obstaCles near the vehicl~~ 'The laun~h :is a critical and busy ~spect of the

operation and req!Jires a high'level9ffocusto ensure the congested ~rearemains safe.

it Staff i~reqUired ~ocheck brakes on trucks and maintain truck operatiC?n~toensure safety:
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• Hi~eBlke Kaya!<ensures that the hoat,lill.in~hwill /;I~'~e~r"abll1 ~imeS'i:II;d'unders~imds and
adheres to the ·f~~thatkayaks·rriUS~ rlc;>1: andwi!I' not be: le~ihaposi#~n·that obstructs free
use-of t~e:lal!nch:ar¢a;

• Essential. to ~an !;)iego Iifeguatds, the EmergellCY'Access Lane is alw~ys~ept clear during
,operatic;>nal hours bvourbeachcrew to establish a Safe aM expedient way for lifeguard

l(ehic;lesti;>p.assthroughwithout interference from both the public and our Clients. Great care
is taken to make sure all equipment and personnelare clearof this area at.all times.

• As 'soon as guests.arrive on the beach, they. are escorted away from the emergency access
lane and into the' designated instn!lctioi1area to await departure. 'Beachstaff ensures that
each guest is proper.ly,info,'med on the area and helped outto and from the water. Upon

return, clients. are then directed bac~ to pur malnlocetlcn to return gear in order to clear the.
beach of unnecessary congestion. It is always our priority to keep the beach as clear as
possible.

• Hlke Bike Ka,yakunderstandsthe rulesof thestreet arid obeys all parking, posted signs,.curb
markings an~:any direction provided'by the tity.

• .Hike Bike Kayak does not transport sand illtdcity streets and alieys and is proactive abouto keeping all surrcundingareas to its storefronts swept for sand, etc..

• .Hike Bike Kayak staff is trained and is aware tomake·a complete stop at the-entrance to the
.Boat launch and 'isdirette9 ~Ya.nother Hike Bike Kayak employee to monitor the safety of
moving forward onto toe launch.and off the-launch as well.

• All Hike Bike K':Iyak employees driving company Vehicles possess a valid California driver's
llcense. Hike Bike Kayak implements a DMV pull on all employees as part of our vehicle
insurance.
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• Hike Bike Kayak shall conduct aJrriggingofkayaks';lndtraining of Clients on dfyla~d ilt the

City designated site at the-La jollii·Sliores l>Oilt launch, ..KeeJ)ingthe boat-launch dear as much
~sJ)ossible is ~Iways a,priority of Hike Bike Kayak.

• .Hlke Bike Kayak will. use the.City'$designated:~torag~.area,f<?r paddles andboatsas awarded.
Thts area is 'always kept in an orderly and' organized manner complying with the City's

requirements. Hike Bike Kayahr~ated:a paddle rack.that has.been aJ:Jop'~ed;byother vendors
which makesstortngthesettems very c1ean<lnd,~r~erly, ¢asy to access.for clients.

• Hlke Bike i<aya~adheresto the City's requirement of.a fifteen (is) minute drop off and pickup
of kayaks.and materials on the-beach. This has been greatly improved-with the current-tour
schedules inpl~c:ethat."iJve,provided much m()reefficien~ recyclingaf boatsin tours and less
truck runs.

• Hike Bike Kayak adheres to all laws, rules an~ r~gulations for traffic atthe boat '<lunch and on
the City streets at-all times. This'includes but is not limited to speed, staging, parking,and
traffic fJow-witMheutmostconceinfor the safety of,the public.

)
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Hike: Bike·l<ay~k ensures.thatkayak to~ir~ shallnever exceed twelve (12) ·kayakStotal consi~ting
often (10) client kayaks and-two (2) tourguide ka.vaks. Hike Bike Kayak ensures that there w!1I
be at least.one (1) guide for every. five, (5)'c1ient kayaKs(~:l) ratio. If a.kay:jk tour exceeds five (5)
c::1iE!ntkayaks, an addltlonal tour gu!de:will be adde~ .. The ratio of ¢Iients to.tour guldeswill never
exceed (l())c:IiEint individuals 'to.one (l) tour guide (:I,O:l}regan;lless of the number of kayaks.

Hike Bike.Kavak also acknowledges and adheres to$urfAlertstages and at times it is required

thatthese ratlos are even smaller.
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• t-!ike B.ike.Kayakensures-thatallkavak tours adhere to Sari Diego MuniCipal C9de section 63.20.i

deflnirig Water I\ctivity Zone!; and 'buoy demarcated U5(:!" areas at all times, including, but 1~9~
limited to, swim zones, no.board-surflngzones, boat launch zoneandno boat zone.

• Hike Bike Kayak ensures that all kayak rentals, whetherfor tours or fo"'individ~als, will adhere to
San DlegoMuniclpal. Code sectlon 63.;W.9 defining rules for boat beaching and launching.

• Hike ~ik~i<ayal< always takes extreme caution When entering the Sea Caves and that courtesy
arid professionalism is extended to ali othersin:the area. Hike ~ike Kayak also acknowledges that
accessto the sea caves is a privilege. that could be revoked by the City at its sole discretion;

~ Hike ~i~e ~ayak has,Manc:tatory Training, SafetY and 'Rules far Kayak Renters

b Hike Bike,Kayak advises all lndlvldualkavak renters notto venture near-the rocks and not
to enter the-caves. ,KaYa~rentersare also told toremaln out of the swim-lane at LaJolla
Cove.

o Hike Bike Kayak.takes safety v~ry seriously and makes ita number one priority. Kilytlk'
rental clients go through an e~ensive setof safety standards. 'Clients aregiven a specific
review of unsafe and' restrlctcdareas (per San Diego Municipal Code section 63.20.2
water aetivity.zoneareas)ona .map by trained-staff members. (see"Op~rating Plan 4~Dii"
far copy almap}. A laminated Version ofthts map is given to the client and hlghllghtsthe
following key points:

./ <;:lient$,arereq~irE!~ to wear helmets everi.though they are instructed not to
enter LaJolla.Sea Caves unless they with one of-our tourguides.on a.tour

'/Stay out of the caves arid stay a rninimumof ~(j,feeiaway from any.cliff face

or exposed rock (wi 1.1be' adjusted to ,a,greater amount delJcndins on the
conditions)

./ .stay,out all -ofthe sWiiTiniing areas and lari~s(iricluding thoseat'La Jolla Cove)
as marked oil the map and watch for: swimmers, as they have-the right of way
at all times

./ 00:not go further North or Sou.th of the Map's Boundaries

./ No ~aya~~urfjng~lIowe<:t at La Jolla·Shores

./ As a generalrule, ki3ya!<ersneed.to stay 200 feet off 'the ~each
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• Hike,Bike ,Ka'{~k'skayak rentalciiimts, are-also reqiJireci,tc)'\Natch anil1str~~iotial video which i$,

shoWiiiii,tWostagirig areas.of the.store. This video details and reiterates therestrlcted Mea.s~nd
hazards that may beencountere~; Hike Bike ~ayak~s beach staff, located at the' boat launch,

assist in thelaunchtngand retrieval of kayaks as well.as address any last-minute questions anc;f/or
safety-concerns.

• Hik~ Bike K~Ya.kensures that all kayak ~uides"ka'{ak tours and individual kayak rentals are
knowledgeable about and. comply with tile restrictions set forth in the Marine Ma.mmal
protection Act of 1972 (MIVIPA), which prohibits the harassment of many m;:jii1mal species
inc:luding seals and sea.lions. Hi~eBike Kaya~ acknowledges that violations to therv1MPA inClude;
but are not, limited to, any 'act .that torrnentscannovs, injures, disrupts or disturbs marine
mammals. This lncludes.attemptlng-to pursue,.!iwilJl wit!1,.pet; touch or elicit a reaction from the
animals. Hike Bike Kayak ensures responsible viewing of wildlife by employees and customers
and follows the.followingguldellnes.below set.forth.bv the N6AAFish~ries Servic:e:'

:J 'Observe wild dolphins; porpoises; 'and seals/sea lions from safe distances of at least 50
'yards

../ Observe large-whalesfrom.a safe distance of at least 100 ya.rqs

.../ limit overallviewingtime to no more than 30 minutes

..;/ ,AVoid circling or entrapping marine mammals between watercraft or watercraft and
shore

../AvoidCll:m"pt movements orIoud noises around marine mammals;

../ .Avold separating, mother/calf pairs

• ~i-tikeBlkeKayakacknowledges Clnyviolation of Sari Diego Municipal Codes or any other codes
appllcable in the State of Californla by Hike Bike KaYClkor individual clients may result in the
issuance of cltatlons.
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• HlkeBike Kayak'ensllres that ~~least ori~{l)tour,guide~n each tour is eqlJipp-e~with a'
!J,$, Cbast,Guard.apJ'i!toved-visl.!alarid'auditorysi~naling deviCes, i) handheld"waterproof
UHF radio andior, cell,phone,arid propef training is ensured in their use.

• AlI.l:fike Bil<eK"yilK tt:wr clients partlcipatlngln kayak tours of theLa Jolla S~;)C<lVCS area
,\¥i1Lpqssessand we1Jra properly fitted and .secured h¢lmet/appropriat~ for. whitewater

use. Hike'Bike Kayak's tot,lf guides ensure thlsfitting aUh~storc.prior,~oleaving for the
~o~r for each' client; Hike Bike Kayak provides each client With 'a',properly fitted U.S;
apprcwed Type III qr TYpe V personal ,floatation,device(PfD)~ Hike'Bike Kayak staff

, ensures that each client Is properly fitte9 into these PFD'sprior to leaving for the B01Jt
launch.

• Hike BikeKayakpridesitselfin keeping high quality~nd safe.equlpmentalwavs in proper
working order and condltton, The .followtng is a summarv of our' equipment alief

st~f!C1ards~

Ultra-stable, sit~on-topkayaks with sealed hulls allows the kayak.tofloat even
-when capsized

Staff assistance. for ·dients· when' choosing approved lifcjackets (Personal
Floatation Devices (PFD's» and 'helmets to ensure proper fitting

Staff inspects equipment daily,

Staff inspects truck daily -and ensures appropriate fuel levels and that brakes are
working, properly

All kayak hulls and Iifejackets in use have been approved by the U~ited States
:Coast'Guard

TOllrgliid~s are.requlred.to cimywilterproofLJHF radios or cell phones, a Coast
Guardapproved signaling device and a noise-makin~,device for immediate contact
with emergency personnel

.j High quality helmets are provided for kayak tours

../ Wetsuits are-optlonal but.availableto protect.cllentsfrorn hypothermia

V A large first aid kit is kept on site at Hike Bike K;)yak-storcfront to treat minor

injuries to employees and clients as well as on the boat launch to. provide basic
first aidto our clients' coming off the water

• Hike Bike Kayakadhei:es tothe n.ilethat nc-kavaks.will.bc-dropped off at the designated

rental kayak storage area prior to 8:00AM and all kayak$ ilre·removed before d~rk.
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e, Hike Bik~ KaYClk ~Iways has at least three (·2)'empIOYees·oiibea~~dl.ity·.to,monitor ~l1e. ,

ren~al kayak storage at-all times.whenany kaya~$C?requipment-are on the-beach, In the

peak season Hik~ Blke Kay~~ has fot.!r to-seven. (3~6) employees on beathtflJty to help
witH safe launch andretrteval of kayaks along with management. of the kayak. rental
process and safe truck deliveries, etc.

• H,ik,eRikel<:,ayakmajntf'l,i.nsits l<aYak,sto..ra.geareClin .aneatahd:or'deriy manner.at nil times
and all rentai kayaks and/or equipment are neatly stackedwlthln the designated areaso.
as not to impede any other activities within the boat launch.area ..

• Hike Blke'Kayaka'cknowh:!dges that the City assigns the storage areas and-has-the: right to

adjust the location of the rental' kayak storage sites, at any time, in its sole discretion
based on safety or: any otherconstderatlons.
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Hike Bike Kayak has a signed waiver on.flle from each individual r~ritirig~kayakand each individual

participating in a kay~k tour, or thelrlegalguardlan if under t?y~ars of age, which holds the City,its

agents, officers and emplqyees harmless and indemnifies the same from ,any, dairnsrelating to the
partlctpates' activities on the City beach whiCh arise from or .are 'in any manner connected with the

services provided 'to the clients lJl1der tbe~gree,n:1ent~ Hike Bike Kayak,'s liability insurance also
indemnifies the, City from theabcvelssues, (see copy of,waiversattached on liext2pages).

\...
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DAT:E:·__ -.,.-_ kAYAk#:~~~_
v

,Me:
AMEX·

PIS

NAME:~ __ -,-_-,-~ __ -,-_~_ Card #:,,~-'-_---'-...,......-----

ouors. ___
M T W T~ F SAT SUN

pHONE #: _----~~---- -Expiration Date: __ .,.- __

~.,' ~:S~1.~L~X-:LLt
~' TOURS OF THB7 CAVES

'sanDJeSp's l'r&mlcr 00rl!R _lUre
~'!lfItter & SiIU': ,lbUls _ 1995

. 2199 Avenlda Cfl:J 13 Ftaya
IJlJolIll. CA G2037

ACI<NOWl:EDGEMENTS OF RISKS, 'ASSUMPTION OF RisK.&; RE~PONSIBIU:rY AND RELEAse
I.:IABILlTY:

WARNINGi Th'ere'are signifiCant elements of.risk in any adventure; sports.or.actlvity associatedwilh Water,
watercraft and, the outdoors. Although we' h~ve taken resporisible,steps to provide Y<;ll,lwith the appropriate
equipmentand/orskiUed staff so that you can enjoy an activity for which you may notbeskil.led, this activity
is' not without risk, Cert'ain risks cannot t>eeliminated, without ,destroying the unique ch~raeter of this activity.
The same elements that contribute 10,-the unique 'character of thIs ,activity can, tie the cause o,f loss
or damage tq the equIpment oi'c~!lse accidental injury, illness or, in extreme, cases. permanent trauma
or death.

ACKNOWLEDGEMENT OFRISKS:lacknoYJI~dge that the followingdescnbes some, but not all,of those'
risks; (1) Changing Water floW. tidal'currents, wave ac!lonandships'wakes; (2):Collision with other water
craft arid. manmade or natuJ'!i1objects; (3) Inqlerrie{it weather •. lightning, vanances an~ extremes of wind,
,weather and temperature; (4) My sense of balance. phYsical coordination, ability to operate equipment,
~ and follow directions; (5) Collision, capsizing, sinking, or other haZards wtilch result in wetness, injury,
exposure to th~ elements, hypothermia and.'9r drowning; (6) Getting in or out of. the craft; (7) Travel,
Including'to or from the activity; (a) The' presence of marine lifefomls;, (9) Equipment failure or. operator.
error; (10) Heat -or sun-related injuries; (11.) Fatigue, 'chill and/or dizziness, which may diminish my reaction
time and increase the risk of an accident. '

I am aware that this activity may entail risks of injury. or death. I'understand the. description of thessrtsks is
riot C?Omph:lteailC!tJi~t unknown or unanticipated risks, may result in injury, illness or death.

exPRI:SS ASSUMPTION OF RISK ANP RESPONSIBILITY: 1agree to-assume responsibility for the risks
'identifiea herein and those risks not specifically identified. My participation in this aetivilyis purely voluntary.
No one is forcing, me to participate. I verily that I am physically fit, not unC!er the influence Qf alcohol or
~ al:l<!sl,lfficientIY ql,l8lified. trained 'and capable to participate In,these aOtivltles. Therefore; I assume full
responsibility for myself. including any minorch!ldreri. f6rwhonil am responsible, .for bodily injury. accidents,
illness. death, loss of personal property and 'expenses thereof as.a. result of any accident that may occur. I
~Iect to participate in spite of the ris~s" I agree· to wear a fastened United States Coast Guard approved
persOna! !!oatation device (ljfeiactset\ fOr the duration of !his. actiyitv .. I also 'agree to not stand in the
watercraft, to return at the first sjgnof'bad weather with the reiitarequipm~t. not, consume or transport
Ble:t?hoIicbeverages or U1egal1cot:\lrQlledsubstances and to fQllow the lristruetiQns of 'pel'l?onnel when given.
I will,not leave the area of Operation and I will stay at least fifty (50) feet away from anycliffs·and/or expilsE!d
reefs. The area of operation is defined as,proteetedwaters only: not to pass the coliebu0Ys. [further agree
mati .will not SURE in the"kajlak. '
, '

I agree that the equipment'that.is returned broken, but repairabie. will be chargecUo me at the repair rate
a~ must-ba paid prior to new eqUipment ,being iSsued and/or deposit ref!,mded. I further agree that any
damage incurre<:!during the rental penodl/ViII be charged to me.

i assume the riSk(s) of personal injury. a~identsandlo.rillnes~, inclUding but not limited to sprains,tom
muscles and/odigaments;. fractures. or'brokEm ,b.oneS; eye'damage; cuts, wounds, exposure; head. neck·
and/Qr spinal Injuries; bite ora~ck by animals, !!lIergic reactie;m, shock, p~(alysis or death: ' -

COVENANT OF GOODFAIIH: I recognize that you, the prov!der of services, Vllill operate under th!!
covenant of good, faith gmg fair'dealing, but you may ,find necessary toterrninate an activity,due to the forces
of nature. medical necessities or otherptoblems. arid/or refuse to terminate the particlpation of' any person
you judge to be incapable of meeting the rtgorsor requirements of participating in the activity. I accept your
rightto,take such actions for the Safety of rnyselfand/or other participants. l'further understand that La Jolla
Kayak & Company reServes the right to confiscate rental eqUipment being misused.



.AUTHQRlZADQN:. !:hereby '?UthonzeanY'medicSt tteatineni deemed necessary.in:.theeyer1tQf any injliry'
·While'fJ!Utici~tlng.in,ll1e,at:ttVitY, ..!'~er.haveaPProprilite'~,i:lr,,;irI:ilS·absence,.agree·tQ.~
COSlsof rescue and/or ili8ifi¢81 ~rviceS asrilay,beillCLl~OriiiiY~b8h8lf. ' ,

REl:£ASE: In consideration of ~rvICes and/Or property PrOvidett ',fore myself arid any m',rio!'~dre'r1 for ~ ..
w1iich I tim parent"legaI,guar<ftan or,othelWii;eresponsible, 8nyhe!rS, personal ~presentatiV~ or assigns I a
agree. that LAJou.AKAYAI(&CO~PANY lirid OCEAN 'KAYAKS and,each cit thelrpriOcip8Js, ~rectors'.
Qffice~ agents,erriployeesand,vOltmteers •.th~r Insurers ahdeach?ru1 'every land oWner,.miJ~icipal ~dlo~
,governmental agenCy upon whose property an activity lscondueted> from all Dabnityand waive any claim for
d~age Brislng from any cause w~tsoever (except that which is~ result Of groSs negligence),

PHOTO RELEASE: I hereby .gf3irttherightS to publ~h' 'mY. name, a~butes, I~ge, blo9raphy,
~ements, performance; photo,. video, 9" any ~ .all otheLilUdio or' visu~ image ("'Images" and
/1ereby·graritto I.A. JOllA KAV~& COMPANY; OCEAN KAYAKS AND· HBK .ADverrtJRE TOVRS
and/or those ac:tin~ for' their authority,. imyand 'a!lperpetua! riQhts to edit. use, publish, license, transfer
arn:vor broadcaSt the images'" anyadve!1iSingj pn:imotioi1al andPuPDCity.rillmmais in all t'neclla forth~ PtJI'POi!e,
of advertising, promoting and pul!JUciZingthe produetsand/or,ServiCes of LA JOlLA KAVAK & COMPANY,
OCEAN KAYAKS J¥IlD HBK ADVENTl.'EU: TQURS and for' any Clndall:()ther.seivl~

RESCHEDULING/CANCELLATION POLlC\': R~schedulingl.Ccmcellationispossible at no extracharg~.
as long as rescheduhng/cancenati~n Is,requested 48.,hOurs. priortothe-avent, Cancellation at th~ ,time. of
event or non-partlelpetlon are not subject to refund. No refunds will be given for inclement weather or for:
activities beyond the 9QntTol6fLa ~()lIa Kayak.

OptOut 0

IMPORTANTlH MUST.READ

J HA\tE READ THE FOREGOING WARNING. ACKNOWLEDGEMENT OF RISKS, ASSUMPTION OF (
RISK & RESPONSIB'LITY AND RELEASE OF UABIUTY:; , UNDERSTAND THAT BY SIGNING THIS .•
.DOCUMENT I MAY BE WAMNGVAL.UABLELEGAL RI~HTS. .'

.Sign8tUi'e:. _Print Name: ..:.., ---------
Address:_' -'-- _

Phone#:, ~ _

PrfutName:, ~ _

Ad~s; .~------------------:--------------~
Phone#:,:-- _

·PJi!lt ~ame: _

.Address:--------------------------------
Phone#.: ._--------------
Print Name:. _

DateofBirtli: -----------.
,Signatun:::..., ~~_

Date ofairth: __ ------- .....
Signature:_'--- _

Date of Birth:'------"-----
Sjgna~ue:. _

Address:'-----------------'----------------------
Phone#:,;....~ ~ _ Date ofBirth:, -'-'- _



M T W TH F SAT SUN

t<AYAK '#:._ -,--.,.---
V

Me
AMEX

OIS
NAME: ~ Ca.rd#~ -----

TIME': __ ~ __ 9UOTE~,_-----DATE: _

cash Check Charge ,GiftCen,

PHONE #: _ Explratlon Date: _

~\a3~b\:~L~~LC
~ To:IUR1 OF ~ HAWI
san D1CSd1 ...... 1.. Otun Adtcture:
Oullltt er a _ ~ ... Shu::e:1995

21113A_a""" PIlIya
La Jo:!l:I, CA 92031

!tH!!~~
2212 Avenlda De La Playa

at La Jolla Shores,
(858)551-9510

~COM

ACKNOWLEDGEMENTS OF. RISKS,ASSUMPTION OF RISK & RESPONSIBILITY AND RELEASE
LIABILITY:

o

WARNINGI There,are significant elements of risk in any adventure, sports or activity associated with water.
watercraft and the outdoors. Althougl1 we have taken responslble-steps.to provide you with the appropriate
equipment and/or skilled staff so that you can enjoy an activity for whiCh you may not be skilled, this acllvity
is not without risk. Certain risks cannot be eliminated without destroying the unique character of this actiVity.
The same elements that contribute to the unique' character of this activity can be the cause of loss
or damage to the equipment or cause accidental injury, illness or. In extreme cases, permanent trauma
or death.

ACKNOWLEDGEMENT OF RISKS; I acknowledge that the following describes some, but not all, of those
risks: (1) Changing water flow, tidal currents. wave acUon and ships' wakes; (2) Collision with other water
craft arid manmade or natural objects; (3) Inclement weather, lightning, variances and extremes of wind.
weather and temperature; (4) My sense of balance, physical coordination, ability to operate equipment.
m&!m. and follow directions; (5) Collision, capsizing, sinking, or other hazards which result in wetness, injury.
exposure to the elements, hypothermia and/or drowning; (6) Getting in or out of the craft; (7) Travel,
Including to or from the activity; (8) The' presence of marine tife forms; (9) EqUipment failure or operator
error; (10) Heat or sun-related injuries; (11) Fallgue, chill and/or dizziness. which may diminish my reaction
time and increase the risk of an accident.

I am aware that this activity may entail risks of injUry or death. I understand the description of these risks is
not complete and that unknown ~r unanticipated risks may result in injury, illness or death.

exPRESS ASSUMPDON OF RISK AND RESPONSIBILITY; I agree to assume responsibility for the risks
Identified herein and those risks not specifically identified. My participation in this activity is purely voluntary.
No one is forcing me to participate. I verify that I am physically fit, not under the influence of alcohol or
dnUJi and sufficiently qualified. trained and capable topartic;:lpate in these actMtles. Therefore, I assume full
responsibility for myself, inclUding any minor children. for Whom I am responsible, for bodily injury, accidents,
Illness, death, loss of personal property and expenses thereof es a result of any accident that may occur. I
elect to participate in spite of the risks. I agree to wear a fastened United States Coast Guard approved
personal 1I0atation device trrfe lacket) lor the duration of this activjty. I also agree to not stand in the
watercraft, to retum at the first sign of bad weather with the rental equipment, not consume or transport
alcoholic beverages or iIIegaJ1controllee:ssubstances and to follow the Instructions of personnel when given.
I will not lea;: the area of operation and I wj!! stay at least fl1tv (50) feel away from any cliffs andlor exposed
reefs. Tha a a of Ojleration is defined as protected waters only; not to pass the cove buoys. I further agree
that I will not SURE in the lsavak.

I agree that the equipment that is retumed broken, but repairable. will be charged to me at the repair rate
and must be paid prior to new equipment being Issued and/or deposit refunded. I further agree that any
damage incurred during the rental period will be charged to me.

I assume the risk(s) of personal injury. accidents and/or illness, inclUding but not limited to sprains. tom
muscles and/or ligaments; fractures or broken bones; eye' damage; cuts, wounds, exposure; head. neck
and/or spinal injuries: bile or attack by animals. allergic reaction. shock, paralysis or death;

COVENANT OF GOOD FAITH; I recognize that you. the provider of services, will operate under the
covenant of good faith amt fair dealing, but you may find necessary to terminate an activity due to the forces
of nature. medical necessities or other problems. and/or refuse to terminate the participallon of any person
you judge to be incapable of meeting the rigors or requirements of participating in the activity. I accept your
right to take such actions for the safety of myself and/or other participants. I further understand that La Jolla
Kayak & Company reserves the right to confiscate rental equipment being misused.



AU'lliORIZADON: i-hereby~uthortzeanYjinediCaltieatinent deemed n~Cessary in the event of any injury
while particlj)ating i,n the activity. I either have appropriate Insurance or, In lIS ..,nee.agree to 0ilU!!!.
cotisof rescueand/or medicaiservlCes~ may.l)e ini:Un'edon my b8h8Jf. -,

RELEASE: In coJisi~liOn of se~. and/or property provided. I, fOr myself and any minor chtldren for
~I~ !!lJ11 parent. k!gaI guarifran or otherwise responslble,any heirs, persoilal representatives orilssigns n
agree that LA JOllA KAYAK & COMPANY and OCEAN KAYAKS and each of their principals. directors. ''"-
officers,agents, empJOyees and volunteers, thelrtnsurers and each an~ every land oWner. muri,icipallljldlor
,governmental agency upon whose. property an activity is conducted, fromalllJabDltyand waive any claim .for
damage arising from any cause whatsoever.(exceptthat which Is the result of gross negUgence).

Opt,Out 0 PHOTO RBFASE: I hereby grant the rights to pUblish my name, attributes, image. biography.
statements, peiforinance, pho1o,. video or any and an other audio or visual linage (almages" and
hereby grant to LA JOllA KAYAK & COMPANY, OCEAN KAYAKS AND HBK ADVENTURE TOURS
and/or thos!!. acting for their, authority. any and a1l.perpetualrights.to edit, use, publish" license" transfer,
and/or broack:astthe images Inany advertising, pr'omotionaJand publicity ml1terials iiiall ni8dia for the purpose
of advertising. promoting andpubllcizi!'lg.the products and/or servlcesof:lA JOLlA.KAVA!< & COMPANY,
OCEAN KAYAKS'AND HBK ADVENnJRE TOURS and for any and all other s.ervlces.

RESCHEDULING/CANCELLATION POLICY: Rescheduling/CancelJatlon-lspOssibleat no extra charge
as long as resChedullngJcancellatlon Is requested 48 hours prior to the-event. Cancellation at the time of
event or non-participation are not subject to refund. No refunds will be given for inclement weather or for
activities beyond the control of La Jolla ~ayak.

iMPORIANTm MUST READ

ENTERING CAVES CAN RESULT IN A $350°0 FINE.-



�~~_.'~iicf~~:'l~t'l!~,Ij~!-~1i~i~Etti~~f,iE)h.q:R~~p~nJ~:·~!i!ij
SafetY Precautions:

• HlkeBlke Kayak-maintains a written reccrd.ofieach client's fllll name.Joca] contact-number and kayak

identification number to aid with locating the clientlnthe-event of a,nemergency, HikeBike Kaya~'s

beach duty staffkeeps ~ jog of <til of the knyak rental cllentsand the respective boat numbers •.

Detailed .lnformatlon is kepton.the waivers th~tareat t~~ kayak shop andln Hike,Bike Kayak's POS
system Which the Beach DutY staff can monitor via l-Pad device on the beach.

• Hike Bike 'Kayak clients are given' a specific review of unsafe and restricted areas (per ~a!i Diego
Municipal Code section 63.20.2water activity tone' areas) ona map bV trained staff members. (see,
"Operating Plan-Chapter 4&iiB;ii~'for copyofthe. map), A lamlnated.verslon of this map.lsglvento
the client and highlights the ioilowing key points:

./ Clients are requlredto wear helmets even though they are instructed not to
enter La.JollaSea Caves unless theyw!th one Of our tour guides on a tour

:./ Stay out of the caves and'stay a minirnulTl of 50 fee1:'awcw-from ~ny cliff face
or exposed rock (Will be adjusted to agreater amount depending on the

( condltloris)

.f ;Stay out all of the swimming areas and lanes (including these-at LaJolla Cove).

asmarked on themilpan(twatch for ~wimmers,as they have the right of Way
:at a.1I tir:rtes.

./ Donat g() further North or South of the Map's Boundaries

./ No ,k~yak surfing allowed at La Jolla Shores

./ As a-general rule,'kayakers need to stay200feetoffthe beach

• Hike Bike Kayak provides each' client With' a properly fitted u.s. approved Type III or Typ~ V
personal floatation device (PFD). Hike Bike Kayak staff ensures that each client is properly fitted'
into these Iifejackets prior to leavtngfer the Boat Launch,

• Hike Bike Kaya'khas astrict .incident report poliCY. If.a Client r~pol1saninjl,lry or if an employee
.is aware of an injury. or incident. whether it requires medical attention or not, Hike Bike Kayak

completes.an internal incident report and-keeps them on file for 3 yeats. In the event that such
an incident requires medical attention or services and occurs during the performance of Hike
Bike Kayakfss~rvicesfromlaunching to beaching, Hike'Bike Kilyak will inform the San Diego Fire-
Rescl:JeLifeguards in writing of s4ch'injury;.
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f'i • Hike .Bik~K1Jyak~sc~:>nfjdf;!l1~t~at'it!i s.taff is well'~ecjuiJjpea to.handle an,emer;g~iicy;evel1t.if one
should occur; .based ()h,our staff's strong. c~rtificatioiisi··:Hike Bike Kay~k's prevcntatlve safety.

measures and .its"Em~rge~cyRespons~' 'PI,ms; These-plansnrc il'lcl~dedin our-emplovee

handbook and posted charts are in both store locations. See ti~tails of.oLir Emersency Response
Pian in ~operatirl. Plan Sectlon4.K/'·

• Additional. Safety Measures tSee"Operatirig'PI~n-Chapter 4liili" for picture examples of safety.
protocol)

./ K~yaktour guides are additiona] support in the water-as they Canmonitor the area around

RT's Beach, Emerald q>vean<;lother visually obstructedareas for kayakcrs; swimmers and

'otherpeopl~ in ~allger9~s sltuationsor' in need ~f'assistance. They also educate the:
public and provide ..assistance.when necessary! as wcll ;is contact eme~gency personnel if
required. Their main focus is their kayak tour however their additional support on the
water ts.addltlve.

;/' Hike Bike.K~yak'smii1imurri age requirement is.six'(6) years old, Cllid onlyina doublekaycik
with a.responslble adult of eighteen (18) years or greater .

v: Hike Rik~ Kayak holds bi-weeklyemployee meetings during the pealeseason and ·monthly
meetil1B$duritig the off-season or as.needed.to brief all employees on changesto safety'

~(___ protocol, recent incident!accidl!!ntS ane:!to review current procedures, Meetings also
allow staff members to be briefed 'on upcoming races, tournaments and other events .

.occurring Impacting the La.JollaShoresarea.

Hike Bike Kayak is confident that its staff is well-equipped to-handle anerriergencyevent if one

should occur: based on our staffs strong certlflcatlons, Hike Bike Kayak's preventative safety'
measures and its Emergeni:yResponse Pl3ns~ These 'pl~n5 arc included in our 'employee

. .
handbook-and posted charts are in bothstore locations.

Emergency Response Plan:
Hike Bike Kayak staff is well trairiedin preventative measures takento ensure that incidents do not occur

however-when an emergency does 'occur our staff is well trained 'to handle the situation with confidence
thanks to our extensive tralnlng 'program, veteran toilr guides and numerous certifications. (See
!'Operatlng Plan 4.K Emergency RespOnse Plan" In this proposal for Hike Bike Kayak's detailed. ..

Emergency Response Plan.and Emergency Response Charts at posted at Hike Bike Kay~k's st~refront).
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• Hike Bike Ka.yakensures that all kayak tourguldes are at least eighteen (18)' years ofage,

GI Hike Bike Kayak ensures that all k~yak tour guides having a mlnlmum of the following
requirements:

'/' AVaiid Basic First-Aidceriifii::ati6n from the American ~ed·Cross or the equivalent

./ A valid CPRcertification byei,ther the Arnerlcan Red.Cr~ssas a,Professional Rescuer or
American Heart Association as.a Healthcare Provider cf theequlvalent .

..;/ Certificate of completlon for the Ilfeguard Divisiqn KayClkGuide Drientation Tr;:tining

.;t A'Certificate of completion Qf,kayakguide training.

• All Hike Bike Kayak staff-and personnel are re'quired to read and understand "Exhi~it C" every
season durlng thetr eniploymen~. A signed ,()ffcopy of'lExhibit e"conffrmlngthelr. understanding
of thls is kept in their employee file.

G All Hike Bike Kayak staff-are trained to have general 'knowledge of emergency access areas in the

storeand on the beach aswell asevacuatlon r0':ltes,,?~d· how to contact and assist C1ny
( "")emergency response personnel.. .'

• Hike Bike Kayak takes pride ih hiring only the moStqualificQ and motivatcd individuals to provide
clients with the safest and.mostenjovable. experience of kayakir'!g through the l~Jolla.Ecologlcal
Reserve. Hike Bike Kayak is also very proud. to have several employees that have been with us
for more than five years, Many of our-seasonal employees also return each year; Hike Bike Kayilk
is an equal opportunltv.emplover,

Required Employee, Experien(:e cmd'Qualifications:
(Please note some are tour guide specific below}
GI· Knowledge of the ocean

• Excellent swimming ability
• Kayaking experience' preferred
• Individual$ with a "safety first" !'Tlentality

• Customer service skills and.experience
• Strong interpersonal and decision-makingsl<ills

• Fast-Iearner'and·en.thusiastic
• Abilitytb work in fast-paced environment

lJ • Enjoys working outdoors with a diverse range of people

RFP#1119192020 37 Hike Bike Kayak Adventures Proposal



• (:ompassior'late to the n~e~s ofvaryin~'inc:livjdu~I$'
• Abi!ity tC?wQr~with patienc~,.r!,!liability'and.'QeperidabiJity
• ~omr'l1ittedto Hike Bike Kayak'si:>pel'ati9nal~rl:llesand adhereric~to'safety

'. Strong time Mah'agement Skills.
• Strorig:Referel'!ces and previous ~()i"kexperiei1cerequired'

• All tourgliides must be at-least eighteen. lIS) years of age:

• Valid California Driver's Llcense.
• Hike Bike Kayak is a "drugfreer.envlronmerit arid has a enforces.a "zero tolerance policy"

In addition to someof.the above cl'iteria, during the lntervlewprocess we tun through some potential
scenarios one.rnlghtcome across in'our operati9ristos~eh9W thecandldates respond and think through'
the situation; Prior to hiring individuals for tourgliide positions, ,al~ad 'Hike ~ike Kayak Managerwlll
take candidates out for a "paddle out" to assess,ttleirskill set out on the-water.

Hike Bike Kaya!<TrainitigProgram ,Overview:
Hike Bike Kayak prides itself on the excellence of its people, highly trained and seasoned veteranswho

provide the public with a safe way to experience the ocean in a way that is unique to our area; We'
() educate our crew members with the most extensive training programs in the indus~ry~We ii1Ve~tin our

employees because we believe that is what makes.thebesttmpact on the experlenccs.and singles us out
from other operators as being the leaders, in:this areo. Our staff 15 the face of our business, they are
members of'thls community and they care ab9ut,giving our guests the safest, most enjoyable experience
possible, Our team has respect for the,commynity, the marin'e life and for-the ocean in which: they
.operate eVery day. We take the training of our-people very seriously and always strive for the best.

Prospective Tour Guide Requirements:
Required Experience and Ouallflcatlons..

• Knowledge of the ocean

• !=xcellent swlmmlngabllltv
• !<ayaking experience preferred
• Individuals with a "safety first" men~ality,

• Customer service 'skills and experience
'. Detail orientedand excellent situational.awareness.

• ~trong Interpersonal.and decision-m~~ing:skills
• Fast-learner and enthuslastlc'

• Ability to work in fast-paced environment
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• Enjoysworking,out~oQrs with a-diverse range of people:

• C()mpassiona~et9 theneeds.ofvarvlng indfvidll~I~.
• Ability to work withpatience,.reiiabiiityarid"dependability,

'. commtttedtc Hike Bike Kayak~soperationa/<r!Jles andadherence tos~f~ty
• All tourguidesmust beat least eigh~een(i8) ye~rs of.age.
.• Valid California driver's license

• After selection; tour guides are evaluated further bef~rE! leading a group.on their own

• Hike Bike Kayak is Cin,equal'opportul1ity. employer
• Hike 'Bike Kayak has a zero-tolerance policy Cine;tls.a "drug free" environment

CPR for the Professional Resci:Jer
As an ocean going professlonal.tt, is our duty to-be able torespondto cardiac or brc;Jthing emergencies
untilmore. advanced aid arrives. All guides, are required to-take-this course so that thcyhavc the sklllsto
assessa situation, provide basiclifc support and providecare when needed, The'foll6wirig are some of
the topicsccvered by the-course-that help our crewrnembers become a force forg90d, assistingtheSan,
Diego City lifeguards whenever possible;

(-j • This is arequlred.certlffcatfcnfor ali:toiJr guides
» »:»:

.' Learn how to respond to resptratorvand cardiac emergencies

• Learn rescue breathing/CPR/ two-rescuer CPR

.' First aid response for choking
• The use of a resuscitation mask and bag-valve mask resuscitator
• Disease transmission prevention andthesvstems of the body
• How to use an AED (automated external defibrillator),

Basic First Aid
This is a required certification of all Hike-Bike Kayak staff. This training teaches participants to identify
and care for victims of illness and sudden injurleslncluding:

ill Controlling bleedlng
ill Minimizing the effects-of shock

ill 'Caring for musculoskeletal lnjurles

ill Treating sudden lllness I:ILJeto poisoning
ill ,Caring for heatand~oldrela~ed emergencies

City of San Diego Lifeguard D!visioi1 Kayak Guide Orientation Training Course
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All-tour guides must-complete this,tf.airiing priQr~o.thc other l;>ceari.trainlng, In 2911, the .City oiSan'

Diego Lifeguards put this .tr;afning.togetherto focus onKay~k TourGulde safety train'ing. the training

starts at La JolI~ shores Boat L~L!ilchand'it;fs'appi"oximately2i;oiJrs in duration. Thi~tr~iriingincliJdcs
the·following:

IJ! Igeritifies~he various.cavesand.areas pI diffi~iJlty'/n9t visible to Lifeguards
[1) Underwater reefsand.inforrriatiencjnthe ocean.floorstructure
[1) . Advlce-on danger zones and IndicatC?rsto' look for
'[1) General overvlew of. area arid e'tologicC!Jreserve
[1)' Review of swim zones and rules
[1) Boat Launch Safety

Hike Bike Kayak Certified Internal Training.Progralll
This is an interrial training course led bya senior level Hike Bike Kayak staff member with a minimum of
5-yearsof experience having guided' over 1500to~fs 'in the La Jolla .ecologlcalpark, Ma.ny of our staff~ . . -. - -
members have been previously,BCU (British CanceUnlon) certified and have completed the San Diego
Lifeguards class.coverlngRlps.Rocks Reefs for the LaJolla-Cove/Cave area (now replaced by the above-
mentioned Lifeguard training since zorn. This course covers B~I.Jequivalent concepts in addltlon to.our
internal kavak tour guide currlculum; Thls Is tralnlng-conductcd by .senlor tour guides with. OCU
certifications. In addition to the BCU'equivalent concepts the training further' emphasizes the conditions
ofthe LaJolla Shores and cave areas andenhances the skillset of-our tour guides,

Main Concepts Covered in Guide Training
Review~f Coastai Geography
la Jolia is a. very diverse place with~eatures such as the 'r;ocl<y·reef andcave.areas to our long stretching.
sandy bottom .beaches, Guides are instn.ietedon the local geography as it pertains to the surrounding

area. It is required that ali guides show proficiencyJ" this subject before .being signed.offto lead tours,
While on tour a certified guide uses this knowledge of the area to educate our clients as well as ICClda. - . - . ..

safe tour. The malnfeatures thatwe ernphaslzeare-the reefand.reeks in the area-stretching past Scripps.
pier. Areas such as "Devils Sllde" reef and "RazorReef" are pointed out totralnees and explained in
detail.
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Kayak: ceneessten. Requirements (E)(hibit<;:l
- ..

EVeryaspectofi'ExhipltC"Is re-enforced to. our staff on.a daily basis so that they remaln as protide!'t as.
possible; 'rhefollbwingsiJbje~siriclude:but are-not limited to:

• OeeariCondltions .andsafetv, vendersare: r~q4ij':ed'to check the surf report arid adhere to.
lifeguard, authority.

• I~eri~ifyingm~rkers, these items include employe~r':'niforms;compaliy 10oirl)6ats aswell asflags
positioned at the stern of the vessel marking Whether it's a'rental, tour or wild card.

• Concession location, all business will be conducted within.the wallsof thestorefront.

• Boat Launch/OperatorVehicles, thesevehicles must be dearly ldentlfled with company logos and
ableto.engage in 4-wheel drive.

GI ConcessionSite Regulations, concessionaires must-adhere to ric-more-than the allotted number'
of kayakson the beach at anyone time,

•. Tour R~tiosi all tour guides must have no more-than 5 kayaks with a maximum of two tourguides
ane::!'10guest kayaks in any one.group,

• Water Activity Zones,..all vendC?r~willadhere to. municip~lcode outlining'certainare<is for swlm:
zones and no boat: zones.

• EqiJipmEmt,all necessary equipment must.bewith.the tour guide on the water at all times.
• Waivers, these.mustbeslgnedIn store.
II Safety Precautions and Emergency Response Plan; this plan is outlined in training, our field

manual and ls.posted in all employee areas. 'It is commonly known amongst all:of our staff.
• Minimum Requirements. forguidesj as outlined in exhibitC all guides will exceed the

requirements if they wish to operate Hike Bike Kayak.
.. Violations and Safety Notice

• A Maximum of 1:2 R¢ntals
• AdditionaI'Stij:)Ulatiohs

Weather and Surf Conditions
Conditions are checked daily and all recommendations from San Diego City tlfeguards are always
adhered to. All guides know the-differentsurf alertsandtralnees aretested on these until they prove
adequate-knowledge of-both idEmtifying:hazard~and outlining.the lifeguards surf alerts, Hike Bike ~ayak
constantly tracks weather patterns and surfforecasts to ensure all guests have a safe and enjoyable time
on the water.
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Hazards and AcCidentprev.erition~... , ~ '._' .-; .._' ..... -

Thls. section is of the utmost importance andIs treated as such. We b~li~ve that every accident. is
.preventable with the right amount of knowledge and experience, Our veteran.guides, with a plethora of
local knowledge ofthe condltlons.and potentlalhazards pass their knowledge on to our new trainees.
New guides will ,~einade aware of the hazards lrrthe L~Jolla Shores area, inchJding surf; reefs and swim
zones in·orClerto prevent injury andaccldents while on a tour: and/or renting equipment.. .. - ....

Surf can'be:8speciallyhazardous in and around-the ~av~s,on thelaunch.andafong the Devils Slide area.- . - . .

Guides are tralnedto identify where surf ,s,and,howfrequeiitiy'it Is oc¢iJrrihg to adjust the tour route
accQrdingly. '

It is our policy that aUmembers.on our staff become-well 'acquainted with our emergency response plan
in the event that it is required.

In addition to understanding the different requirements of the.surf.alert PrOgram, trainees are educated
early on regarding the different conditions and the needto take into account both a guests' comfort
levels as well as vourown. We urge our guldes.toalways.slde with caution while out on tour ..W~ are
dedicated to the safety of our. own and will make thecall.to halt operations if that day's condltlons prove.
to be adverse;

Our phllosophv is that the.more educated and seasoneda professionalis, the more confident they will'

remain when the unplanned occurs and they (ire forced-to react. HaVing a'highly seasoncd stuff is a true
asset in promoting safety hot only with our cnents. but everyone who enjoys the waters off La Jolla

Shores. It is our policy that all members on our. staff become well acquainted with our emergency
response plan in the event that it is required,
Tides

Guides are-trained to know the varying tides throughout the day that may change the routeaJongthe
, '. . -' - - . "'., . , . - .

rock reef and, into-the caves, Depending on.the tid.l[!s,waves can break <It,high levcJ~along the cllffs.and
. -

the guides must be-aware ofthe condltlcris.ln order-to ~afely bring people.through the' caves.
Large Surf

'Wave~ !l1ay vary in size and location depending On the tides. Tour guides aretralned.to calculate sets!
intervals and lows to safely guide tours through the caves and around therockv.reef,. . .
Wind
Wind can vary in speed and direction arid may. cause strong cotiditlonsthateould change the route of

the tour: In addition, keeping all member.s of the tour in close proxtmlty-rnav be difficult due to wind

conditions, Also; inexperienced paddlers m~y find.the wind problematic when trying to balance. "" tour
guides are trained in attachlng.other boats to their own,in case-of fatigued paddlers or anyone who m;:JY
be unable to continue.
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Emerge!iCy ~etiql"! PI~I"!
All Eimpioye~s ate made familiar with Hike .Bike Kayaks Emergency Action Plan and are tested .on it
frequently. Guides are trained to ensurethatt~e~ay~~s,;ind bystqnders arclna ·safe lo~C!ti9nand that
the scene is'clear before attendlng.tcan emefgencysituat1o.n.

.--,.

( J.-

Personal Flotation and SignalingDevi~es
In tralntngall potential guides are advised on the use of emergency equipment ..Thi~ equipment includes.
but is not limited to VHF radios, aerial flares, whistles, throw bags and PFbs. The proper-use of this
equipment is absolutely necessary I~ the casethat.lt is needed so great careistaken educating our staff
on the proper use of each piece of equtpment.

VHF Radios

The proper care a~d use of our marine,VHFra9ios'is a critical part of our training, and iNeimpress the

correct usage on all of our Staff. Tralheesaralnstructed'cn the different channels used to eommunlcate,
Channel 16is used exclusively for emergencies and Inthe event thiJtthischannclis needed, gui~es<!re
instructed togj\lea mayday call followed by their posltlonandthe type of emergency. It is very Important
that EMS personnel have a clear pic~Lire of where the emergency is taking place and are prepared for
what type of emergency it is. Channel 72 is a popular-open channel and it is the channel guides are shown
how to use to communicate to one.another on the water.
Aerial Flares
In the event of an emergency, aerial flares maybe deployed to gain the-attention of a rescue crew
attempting to find your location. Trainees are shown the proper use and cafe of these signaling devices.
.Personal Flotation Devic;e

In order to work effe~ivel,y the PFb or life jacket mustbeworn and adjusted to fit snug around one's
body; Guidesar!=!trained to ensure thatail guests are properly fitted with PFDs,an'improperly fitted PFD

can lead to an emergency situation. All guides know to ensure all safety gear is worn properly, Gliides
are also required to wear all the necessary safety gear while oil the water. In addltton to a PFD and
helmet,. guides are also equipped with rescueflns in order to sWiftly respond to a capsized.vessel or to
guide' the clients' kavaks through the caves;

Advanced Paddling and Maneuvering Techi1iques
Tralnees.areintroduced to a variety of paddllng.technlques emphasizing safe and effective means of
maneuvering and signaling within a group,Basic instruction will cover upright posture, long:stroke, basic

body rotation and the abilityto malntaln direction while efficiently and quickly respond to others in need
of assistance.. Guides are also made aware ofthe dlstress.slgnal.wlth the use ofthe'kayakpaddle.They

are trained to lnferrn.gueststo only raise the paddle in case qf an emergency.
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.,-.c.( ., Fo~ard~nci BaciaNardPaddling
This lnstructlon covers thCp.rQP(jrtcthrili1ucs;t~)J:irQP~lthckaYakfoiWan:i as well ~s~nsuril'lg tHe paddier
is able to reverse the kayakWhllEi L!sil1&bc1sid;iody rotatipnand proper paddling piacement.

Stee~ii',g
The,paddler is instructed <jn,propeftec:hniql!e toturn.the craft.left and right with the-boat tracking and:

mahitah'ling forward momentum. Each'paddler wlli De Instructed ona combination 'of sweeping and
forwardstrokes.that allows the operator to execute controlled turns.

Stopping and Controlling KaYi.'lks
Instructors will ensurethat trainees demonstrate the ability to utlllze.thelr own k~Y<lktostop and control
other kayaks in their lmmedlategroupto prevent.injuryor harm toothers;~ . .- - . - . . - - ..- .- .. . - .

Signali~g
Training'WilH:over kayak signals when onthe water-as wellas ~ignals to boat launch managers. Basic
slgnallngtothe kayak.group using a variety of easily visiblE!.paddlesignals,

Water Activity Zones
Kayak tours.willcidhere to San DiE!goMunicipal Code(63.20.2)definihg Water,Ac;tiVlty Zones.and bl,loy

demarcated use areas at all tinie~ inducting; burnet limited to, swim zones.rio board.surflng zones, boat
launch zone and n6 boat zone.

All kayakrentais,.wheth~r for tours or for lndlviduals, will. adhere to San Diego Municipal Code
63.~O.91,Definingrules for boat beaching and l!lunching,
Municipal CQd~63.20.09 states the following:,

The Director may designate any beach area or portion thereof as an area, which may be used for the
purpose of beachlng.or launching boats and may establish and collcct fees for the use of such boat.. _. . . ". - . . ,. -.- - .

beachlag.or lauriching areas,subj~ctto the:approval o,fthe City C9uncil. Such provisions shall be effective
.when signs are posted insuch areas giving.nctlee of-such

No boator vessel, except ihflata!;ile,boats whiCh are not propelled by rnachlnerv, may be launched or
retrleved.from any beach.area.in.theCltv except in a designated boat beachingarea or boat launch zone.
R~m:c; f)rvf>c;c;l2'lc;in dic;trf~c;~,are exempted from the foregolng provided there is a verifiable emergency
immediately threatening persons or property and proVided the boat or vessel can reach the shqre
without further ,threatening the safety, of' other persons or property;' T~e burden of proof that an

emergency exists or existed rests with the o,wner and pilot or person in,command ofthe- bOCitor vessel.
MuniCipal Code 63.2(1010also applies.to our operation and:is taught to all of our potEmtiaUour guides,
itstates:-
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Boatlaunch.zones are intended: ex~lusjvelyfof the purpose, of.the .expeditiouslaunchlng and retrieval of. - . -. - . . ~- .

boats and vessels; It is l,mlawful for a,nyperson to remain in or tolnterfere With the lawfull~l!nching or
retrieval ()ft>o~ts arid vessels 'lnbcat launch: zones. legally, registered ,vehides, ,iichiding traiiers, u~ea
forliu.inching or-retrieving-boatS or vessels: ~hall,not be obstructed: VehiCles shall not be leftunattended
in aboat launch.zone and shall-not be parked'for periods,ill excess off!ve'(S),minutes.

It is·unlawfuH()r any person to .allow a vessel to be anchored, parked er left in a boat launch zone fof

any period in excess of fifteen (1,!?) consecutive minutes anda total of(3(») thirty minuteson C1ny·given
day;

Repeated' beaching and launching which wouid tend to obstruct beaching or l~iJn~hiilg by others is
prohibited. In enforcing this SectiOri,63.20.10/ enforcement personnel-shall consider the attendance
level at the time of the vlolatlon and shall not.issue a.notice of vlolatlonuntll a verbal warning has been
issued and there has been a lack of compliance

All ~uides are.tralned visually on where.each swlm zone and buc>yedarea is and given direction on' how
to approach. an(;j/or avoid areas where kayaks are riot permitteg. Regardless 'of where our guests and
staff are-on the .water, .thev are.lnstructed to keep a watchful. eye out for swimmers. All, crewmembers

.of Hike Bike Kayak know that swimmers have the right of way and to avoid them at all times lcavlng

C) plenty of berth between kayaks.and swimmers.

La Jolla Ecoltlgical Reserve Rules and RegUlations
The ecologlcal reserve is an area .spanning more than 6iOOO acres and consisting of tidal zones
underwater reef 'habitats, kelp forests and submarine canyons. The reserve was set aside with the
stlpulatlon-thatlt be illegal to fish or take any martneresource out from the area
Guides are.familiar with the boundaries of the.reserveand can identify the l?uoys that mark the boundary
that stretches.from point La Jolla.tcnorth of Scrlpps.plee; While on tour, guides educate our clients on
the importance of preservatlon.and the Iocal laws.and regulations that sustain the natural ebundance.ln
our area.

,Si~nsami Symptoms f!)f Hypo~h~rmia
'Our s~riior instructors have years of experience dealing with many sea. borne ailments Including

seasickness and hypothermia. Instructors' impress'· the importance. of identifying, and treating these
conditions,as soon as possible to pr~ventserious harm to,glJests while on the wa.ter.
Symptoms

Hypothermia is tYPically "Vhen the body's core temperature drops below .wha~ is required for normal
body function. The body's core temperature dropping below 95 degrees Fahrenheit is typically classified. ..
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as hypothermic(how~versympt9rns y~rypase~ C?!l the: temperature and peopletolerance of told

envlrcmments. Symptoms .of mild hypothermia typically include 'shivering and mental confusion, ln

extreme cases of hvpotherrnla, th'fHi(!art is at risk Of stopping and' people experience-the P\Jrado~iC<!1. -
urge to remove all c1Clthinginan attempt to get warm:
Trea~mei1t:ant:l,Ne~ess~ry.Actio.,
.Guides are trained to avoid the,ii$k:ofhypothermia and prepare as much as possible topreventit with

theuse-ofprotectlve clothing such as' wetsuits and windbreakers. However, the unexpected can. - _.. . . _... . - .

sometimes occur andguides are trainedto deal with hypothermia accordingly. At the first signs of light
to mild·hYpi:>theimi~ gutdesare trained to make cohtactwith the main shop and return to shore. Onc~
on shore emergency blankets and will;rn!:>~v~rages are-offered-to the victimih order to raise their core

body.temperature, Should the condltlonworseriwhlle an the water guides are lnstructed.to immediately
dial 911 or raise the emergency frequency on their VHF radios to channel 16 to request emergency
medical aid.

. -

Local MariraeLife
We are fortl,mate that the area tight offshore is abundant ln-marlne life 'incluc.Hngfish, sharks, birds and
various marine mamfnats, .Ourguldes are madeaware of thepresence of. all of the marine life and gain

C) extensive knowledgeen the most prominent of species to pass on to our clients, Instructors make sure
that ali guides know basic knowledge .on garlbaldls; Brandt cormorants, sea lions, seals, brown pelicans,
sea gulls, common dolphin, grey whales, leopard sharks, giant black sea bass, sand dollars; spiny lobster
and ·many more. More specific details can be referenced in our marine life section of the employee fi~!d.
guide,

Review of General Lifeguard Operations
All guides are made aware of lifeguard protocol and adhere to all regulations set up by the City of S;:ill
Diego F!re Rescue'Division. The operations that guides are-trained to be familiar with include surf alerts,
emergency protocol and the emergencv-access lane. I;mployees .are familiar with the ambassador

program-as well as understanding the' chain of command ofthe La'Jolla shores lifegu~rds .and work ""eli
• '. ' .... " • 0 .'. ,. .. ~., • _ ..'

with lifeguards while keepingan(>pehline,cif communication.

Proper Use of VHF, Radio·
All radios are checked out to guides about to leave the shopih preparation for a tour, the radios are

always checked out in perfect working.order. Guides.are instructed on the proper channels to use
li~$et:l on the nature of the communication. The following channels are the channels that we use base~;
on different needs:
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E.mergericy Channel; 16
)

Radio Check:.09

Open Channel: 68

Open Chanhel:.72'

Weather tOriditions:04

Wheri in an emergency situation allguidps ~r'p trained .touse <;hannel.16and repeat mavdav, mayday,
.arid rriayday they then .are instructed to .speak dearly and' identify themselves followed by a detailed
description of their location and the nature ofthe-emergency, In,a-worst-case scenario if guides are. . ." . .. .-.

unable to reach emergencvservices, they are instructed to wave their paddle inthe air so that
lifeguards can.respond.as soon as posslble..Other uses of the radio are for necessary vessel-to-vessel

communlcatlon between~uides,regarding~onditions arid other precautlonarv.alerts. While Hike ~ike
Kayakstili provides this radio training, we have, implemented the-use of therwaterproof UHF radios and
have paid to have our own blocked frequency approved by the Federal CommunicationsCommissiori
(FCC). While we still have some VHS radios in our equipment, we primarily utilize the UHF radios for
tour guldes and our beach and management staff.()
Applicable State Laws RegardingVessel()perati~n
Th~ I~ws regarding self-propelled vessel operation state that ali vessels must be equipped. with life
[ackets (PFDs); thisindudes kayaksand stand uppaddleboards. Helmets are issued to kayakers to. .

prevent head trauma in the event of.acollision. The right of1Ncly ls.always.glven to swimmers and beach
goers. According to the American Canoe Asspci~tion theraare rio operating regulations fora self-

propelled vessel shorter than i77·feet. AJl:guides are cognoscente of the fact that all swimmers require
the right. of way and are given plenty of space to prevent collision. Hike ~ikeiKayak:staffis dedicated to

upholding these regulations. Guides alWayswear PFDson the water.

Boat LaLn~chArea (el1tering/exitiragi., thesurf]
This is an area of extreme importance to ~hesafety ofkavakers as-well.asswimmers in the surrounding,
areas. lnstruction will emphasize the importance of safely ianding.and launching a group through the
surf at the. boat launch area.rspectal emphasis is given on 'the.lmportance of avoiding oncoming-tours or

swimmers who may have wondered into the launch.area,
• Launching
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Ea~htr"!iineeis:required to'dein6nstr<ite that they,are able"tbpa~dleoutpast the surfandgaih'
an understilndihganc:i, a~jJjty,to interpret surfcondltlons, l}singtheseconcepts tour guides Will
ensure.group safety as Well as the safety~f other kayaksthClt rn~ybe landing,iii the immediate_. . -. .. . . - , .

area.
.. Landing

They will be shown how to choosean.approprlate area to land and how to: "stagger" the group

preventing unnecessarvcolllslons.and injui;y,to' themselves or others. Trainees will demonstrate

the ability to identify ocean condltlons and prepare-for landing.accordingly,

Rescue and Safety Techniques;. .. .

This section will cover rescue techniques, .lmportance and utility of. equipment and scenario training to:
'help provide examples ofpotehtial situations, $uides will also be instructed on the.hazards.that maybe

entounteredoil grade 1 water' and/or' sheltered .coastal waters. They will also be instructed on the
effects on paddling indifferent weathercondltlons'{e.g, rain, "Yind and fog).

o
Tour Ratios
Tour guides are trained to understand the ..importance of the required ratios of kayak tours. The

maximum ratio of tourparticlpantsls five (5)C1ienf kayaks to one (1) tour guide. The five (5) client kayaks
cannot exceed a.total often (iO) people. ThlsIsa permlt.requlrement and ensures safety, as-the number
of participants is arnanageable numberfora tour-guide to handle. These ratios are subject to change
.based on the Iifeguard~sassessmentof that dily'socean eondltlons.
Managing the Group'

it is essential thatE!ach tour-guide keepc6n~timteyeon his or her group ensuring each kayak in the tour

is accounted for the-entire time on thewater ..They.""i1,1keep c<:>ristantwatch over their group using head
counts andproper guide to tour formations on the water In-order to guarantee the.group is safe and'
managed.
Use of J;quipment in Rescue

In training allpotentlal guldes are advised on the use of emergency equipment. This equipment includes

but is not limited to VHf radlos, aerial flares, whistles, t~row bags and PFDs, The proper useofthis
equipment is absolutely necessary inthe case that it is.needed.so greatcare'ist~kerieducatingour staff. , . .
on the proper use ofeach piece of equipment.
VHF Radios

The proper care and use of our marine VHF radios is a critical part of our training and we impress the'
correct usage on all of our staff. TratneesareInstructedon the different channels used to

communicate. Channel 16 is used exctuslvelvferernergencies arid in,the event that this channel is
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n~eded,~LJid~~ are insti"uct.ed to giVEH:i'maydaY·call folic?we~ ~y their posltiohand the type' of
emergencv.Jf is very important that EMS personnel'have a.clear ptctute ofwh~r~ theemergencv is
taking place and are prepared forwhat'type of.ernergencvttls. thannei 12 is a popular open channel

andit.is the channel guides are shownhowto useto-communlcateto one another on the water. While
Hike Bike Kayak still provldesthls radio training, we'have:implemented t~e use of the waterproof UHF
radlos.and have paid tohaveour own blockeC!.frecjuehcyapproved by the FederatCommuntcattons.• .. -+. •. . •. .. . -

CClmniissibn(FCq, While we still havesomeVHS radlos in our equipment, we primarily utilize the UHF. - .

radios for tour guides and our beach.and'managernent staff.

Aerial Flar~s
hi theeventof an emergency, aerial flares.rnavbe deployed to gain the attention of a rescue crew. -. - . - ... - .

attempting tocfilid·yourlo<;ation. Trainees are shown the proper use ahd'careof these-signaltngdevlces.
Personal Flotation Device
'In order to.work effeetivelythePFD orlife jacket must be worn and adjustec! to fit snug around.one's
'body, GL!ides.aretrained to ensurethatall guests are prop,erlyfitted with PFDsi animpropefly fittedPFD'
can Iead.roan.emergenev sltuation.AlIguides,kri6w to ensure all safetygear is worn properly: GUid~s,
.are also.required to wear all the necessar;y safety gear while on the water. tn.addltlonto-a PFD and
helmet, guldes are also equipped with.rescue tins lnorder to swiftly respond to a capsized vessel or.to
guide the client's kayaks through the caves.

Hypothermia and Heat Exhaustion
Instructors. teach trainees about the signs.and effects of hypothermia and heat exhaustion and will
instruct guides on the methods to prevent and deter the: effects.of these conditions. In addition, trainees

wil/learn the effects on a paddler frorn.suddenlmmersion in cold water and/or prolonged exposure to
the-cold and learn precautions, whiCh will reduce those .effects and what to do if someone becomes
dangerously cold.

Sea Sickness
This is a form of motion sickness.that-occurson the water after a certain amountoftime on a craft such. -. . . .. , .. - ". . -. . - . - .

as our kayaks. It is not uncommonfor our guests to get seasick and when they do proper precautions
are taken to ensuretheir safe passage back to shore to relieve their symptoms which can include nausea,
vertigo and exhaustion.

Our guides are trained to monitor the guests on the Water and watch for signs of seasickness, if it should

occur based on-the severity they are escorted back-toshoreendadmlmstered the proper care.
,
/
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()Cave Safe~yarid Rescue
All gUideswill.~ein$:tructed- on:;the~Ve ar.eaiit~ p'(jteritial.haz~rds~proper entry-and exit along vvi~hthe

crcctaloceen-ecndtticns that make.iqL!i~~l>le for ent€!ririg~ 'Gui~eswill practice and demonstrate proper
methods.of enteringthe caves aswellas re~dii1g the ocean conditions to avoid.hazards such as reefs and
currents.

Hike Bike Kayak trains its guidesto anchor their boats, !f conditions permit them to enter the caves, using. _.-

flns, swim-clients thru .cavesone, by one to alioW full 'control.

Kayak tour guides areal~o trained .to be additional support in ,the water as they can monitor tile
surrounding area around RT'sBeach, EmeraldC~>vecmd other vlsuallyobsttucted areas for kayakers,
swimmers and other people lndangerous.sltuatlons or in need: of assistance. They also educate the
public and provide .asslstance when necessary,as,well as' contact emergency .personnelff required.

Trainingwill emphasize that their main focus is their kayak tour and addltlonal.suppert on the water is
additive.

Scenario Training
This exercise will demonstrate the .tralnee's ability to think critically and assess situations that require. .
the guide's aid ln.asslstlng the group. Simulating potential risk scenarios will allow guides to be effective'. . . .

in aceldentpreventlon and will ensure safety on the ~ater.

Tour Guide Shadowing Tours, and,Additional trail"!ing:

Shadowing

Once the ~rainee has passed the 'initial trainingsessiorl and: has completed the 3R'5 course, senior guide

instructors thentakethetrainees on 10 ride-along Or "shadow" tours to get them familiar with the route
and pace of the tour. Each tour the ~rainee participates. in is signed off and charted to ensure all
applicable details are documented regarding the progress of the. new trainee ..

Traihel;! Signoffs

Eachtime a trainee is able to fellow and -asslst a senior instructor on the water for.a tourthev.are signed
off by the accompanvlng instructor on adccurnent.that-stays with the wouldbeguldes file for future-
reference and to hone In-on certain aspects the gl,Jide can v-iork on. Oncethe trainee has collected Hi
signatures from the different senior instructors, they are able' to go for .a final training tour to.. . - - .

demonstrate their competence on the water withagroup. Ifthe senior instructor believesthey are ready
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{__ , to .lead a .group on theitowl1, they will ~e,signe~ ofrand" a""arde~a certlflcate of ,CC)l'i1j:lI~tion

acknq""ledgingthern,asoffrc.ial to~t guic!es.

MarineM~mmai Pro~ectionA~ TrairHng

Hike~ike Kaya~lsdedlcatedto upholdingtheMMPA of j.972 and educates all of Its potentlal.
tour guides ef rhe.restrlctions that.safeguard the mammals from harm. The topics covered atE!
asfollows:

" Any,attempt tefeed.erinteract wit~a m~rirle marnmalln thewild.ls considered illegal.
" Harassmeritof the marnmals.lnctudes butls riot.liinited toseparatlnga mother from its

calf, encroachnient,aswell.~s.eritrappingor clrcllng-the mammal.
" Allgl!ides are instructed t?s~ay;5Qyards ciWayfrom a marine mammal to avoid agitating'

them;

Necessary skin Sets

The following 'skill sets are required 'before eachtrainee can be signed off from a senior guide
and considered a lead'gutde for Hike Bike'Kaya!<,

• Additional 'instruction includes emphasis, and practice (handsQn training) in dealing With
capsizedboats and.groupcontrol

• Displays comprehension of dangerous areas including reefs, rips and rocks-aswell as.restricted
swim areas.

it Identification and knowledge of every-cave.

• Training includes how to safely and properly set anchors
• Tour guides aretrained on how to properly-get-off boats and swim cine boatat a time safely

, '

through the caves if condition~ permit.

• Once this above requirement hasbeenrnet.ra senior guide or manager will accompany thetour

guides on their own tour as an observer-and determine whetherthe guide is at the needed level, '. . .

of skill to take a tour out independently .

• ' Once the training criteria have been met" each new-tour guide ""ill take informal tests on area
familiarization, emergency scenarios, .kayak paddlil;g techniques and kayak launchlngand
retrieval.

Ocean/Surroundings Awarel1ess
Hike Bike·Kayak calls the San Diego 'C;itylifeguard Report at (619)221-8824 .for daily conditions and

I utilizes the information for our operation.lnadditionj throughout each day, Hike Bike Kayak,
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c:oMinu()u~ly monitors '~h'e ocean and,w¢cithe'r condltions to ~iv~ clients and tour guides ~p,;,to":date

advisoriE!s.ofunsafe.areas, Toi:lrguides ar~tr~ined:to know and understand, tidal changes and-surf
condltions, Conditions may vary asw~nd;,waves and currents can drift tours into dangerous areas or
scenarios. 'Routes mayc:hilllge due to the follqwing surroundlngsor conditions:

Tides
Guides are trained to know the varving-tldesthroughout the Qay that may change the route along the
rock-reef and into the caves. Depending on the tides! waves tan break at' high levels .along the Cliffs and
the guides-must be aware of the conditionsinor~er tosafelv bring people through the caves.

Surf
Waves may Vary in size and location dependinl:! on the tides. Tourguldes are trained to calculate sets,'
intervals and lows:to safely guide tours through the.caves.andaroundthe rocky re~f.

Wind;
Wind can Vary in speed and direction and' may cause strong c~)I'dition~ that could change the route of
the tour. In,additionikeeping,all members ()fthe tour in close-proximity. may be difficult due to wind,
conditions. Also, lnexperlencedpaddlers may find thewlnd.problernatic when.tryingto balance. AUtour
guides are trained iii attaching other boats.te their own, ln.caseof fatlgued paddlers Or anyone who may
be unable.to continue,
MMPA,of1972
In adherence with the Marine Mammal Protection Act, it is always advised to keep a safe distancefrom
the various marine life thatts encountered'on the kayaks; this includesthesea lion, seals, fish, etc. These

.creaturesdeservethe.space to enjoy their naturalhabltet and-not be disturbed,
Swimmers
There i~a designated swim lane that is marked off bywhite buoys that all paddlers must obey and be
.aware of; While swimmers mav.dlvertawav.from the-designated lane, tour-guides must be trained in
helping the swimmer back and calculating how fast.thevaregctng to ensure thilt neither the swimmer
nor the paddler-are injured. Snorkelers donot have anvdeslgnated area and due-to this are all overthe
'cave and paddling area. This may propose an issue as both the paddlers and snorkelers.rnust coexist
without conflict.

Surf Alerts
In addition to all the above skili setsguides.are verYfamiliar with the suria/ert system implemented by
the San Diego City Lifeguards.

Hazard Alert 0 - Conditions normal, permitted activity allowed.
Hazard Alert 1 - Conditions warrant lncreased safety measures, Sea cave ~ntrY or boat launch
restrictiOns may be applied ii1dependentofeach other ..ll'ldividui3J rentals may ormay not be aI/owed.
Hazard Alert 2 -
Hazard Alert 3 - No commercial k~yak operations allowed.
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.'fruck and VehiCle'Training'for Expeditihg
• Specific training on exp.eciiting Starts at .the kayak shop. Employees are taugh~ to get another

staff member to assist in the load!ng and unloading of. kayaksfrom the store tothetrucks and.

vlce versa. Th,~ is iinpo!1allt g~ri~r~!sC!f¢Wf9refl"!ployees and ensures. safe;liftihg, etc.
• Emj)loyees aretaught not to reverse trucks unless being guided by another person outside and

behlnd.the truck.. _..'

• Ernploye~s are.lnstructed thatthe maximum speed-on the launch isno more than Smph.
• Einj)loyees are tau~ht to adhereto the flfteen'(15) hiiniite drop-off and pick-up time as described

in.ExhibitC of theperrnlt.

• Employeesar'eiristru(;fed to getout.and walk-the perlrneterofthetruck and observe underneath
prior to departing the beach and once a~ajn .get assistance 'from another employee by guiding
the driver through if reversing.

• Employees are taught.to observe for pedestrians, beach patrons andariy other potential hazards
or obstacles as driving;

• A minimum 01.40 hours is required for an employee to be the passenger prior to being permitted
to drive the trucks for delivery.

(). "

Employees are.requlred to review Hike Bike Kayak's Emergencv Response Plan (Tour Guides, Beach
Staff). In addition, emploveesarerequlred to review the' "KavakCoricessiori Permit. Exhibit C" which·
dearly ldentlflesthe rules andcr.lter.ia ofthe kayak operations for the business.
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HBKGuide Training Program ,. Personal Development Log
This document.should be kept up to date by the guide and acopv given to the administrator at revue. Tralnlngs and
assessments should be highlighted-

Guide Name .

Date Description Number Role- Lead Condltlons Remarks Signatures
Guide

)
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r> HBK'GuIde traiJling Program
TraininglAssessrt:'ent Report and Action Plan

This documentshould be filed'by, the administrator, In the-guides Personal Development. record ~ a
copy' should.beglveri to the guide.
Guide Name •.............................•...•..Training / Assessment type ..
Date , Trainer , , Conditions ..

o

Development area Action points
Personal Skills

Understanding of policies and operating
, .'

procedures

Dynamic Risk Assessment

Equipment

SafetY Brief

Launching and Landing

Skills Coaching

Cave Etiquette

Environmental Knowledge

General attitude

~Emeral summary and recommendations

Signed Trainer Signed Guide
,

..1
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Hike B.ike Kayak acknowledges that the Cjty reserves the right to perform Insp.ectlons and/or reviews. . - , .

wlt/:l or witholitadvaiici! notice. These,reviews may I;>efor any or all aspects related to Hike Blke !<ayakis

agreement and its attachments, including, but.notJirnited to, ensuring that HlkeBlke Kayak (a) possesses
all of the requisite certificates and quallflcatlons. of its tour guides; (b) properly addresses allsafety.-.. .,

issues; (c) adheres to the Tour schedule; and, (d) maintain$ necessarv-tecords pertaining tokayak-renters
and tour participants. Hike Bike Kayak ~cl<now!edge~thatviol!3~ion of,".my aspect of the Agreement may,
result ln-suspenslon or revccettoncf-tbe Agre¢ment. Hike Bike'Kayak alsoacknowledges.that with regard
to-safetv.ithe Cityo~anyotherofficerwith authority to-enforce local, state or federailaw, has the right

to .termlnate anytolJr or individual.kayak rent~lofthere,is'a violation of anysa'fet\{ requirements. Hike
Bike Kayak acknowledges that if any employee, agent or -representatlve is issLi,ed'a "Violation of
Concession Agreernent/Safetv Notice 01" convicted for any violation related to their kavak operations the
City wlllevaluate the convlctlon or notice of vlolatlon for an appropriate or reasonablesanctlon, up to
and including suspension or revocation of the Agreement. This punishment will be in addition to any ,.. ,

penalty assessed by tile courts. Hike Bike Kayak understands, acknowledges and will adhere to these
poltcles/rutes ..

(
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r> ~~~,}~~1!I~t~!'~)~~~~e.-~sjgni~StJ~Y@tj§fi§'
Hike'BikeKayak has all valid llcenses and"per.~its,todo business withlnthe City of San Qiego. Hike-Bike

Kayak has one main storefront on Avenlda dela Playa. the main store is at 2222 -Avenida de la Playa.
S,ee "Operating Pian Section,4.F LocatioJiS'ifor details onlocationcuid'storage". Hike BIke Kayakwill- - .' .. . ~ . . .. ,"

not do any business transactions orsolidti'!!ion'onCity,property [i.e, advertising, .slgnlng of waivers,
c;:olI,i:!ctingof money, etc.] Alltransactions takeplate:ineach of our storefront locations.

o

\ ).~
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HIKE BIKE KAYAK PARTNERSHIP WITH

LOCAL COMMUNITY / NEIGHBORHOOD

For the past 25 years, owners, Sharon and Michael Luscomb have demonstrated a commitment to

partnering with the local community and working to minimize the impact of our business operations on

the residents and businesses. As business owners of La Jolla Kayak and recently with Hike Bike Kayak

since 2015, we have served on local committees and other non-profit organizations and continually work

with the neighbors to address concerns and resolve issues as they arise. Hike Bike Kayak is committed

to maintaining our great partnership with our neighbors. Please see below for highlights of our historic

work and proposed commitments.

Key areas for Neighborhood Partnership:

1. Manage Customers including customer foot traffic, sidewalks, etc.
Hike Bike Kayak has and will continue to serve its clients and conduct its business within the walls of its

main store. Hike Bike Kayak continues to minimize customer foot traffic and impact of the business to

the local residents and neighbors on Avenida de la Playa.

• Hike Bike Kayak's main location is located at 2222 Avenida de la Playa in La Jolla with over

1,200 square feet and the layout and size allows us to keep our equipment and serve our

clientele within the walls of our store; minimizing the congestion on the sidewalks.

Main Storefront at 2222 Avenida de la Playa

•
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• Hike Bike Kayak is committed to minimizing the client congestion and foot traffic created from

being a client of our business. The current tour schedule and proposed tour schedule in this

RFPwill continue to be optimum in creating a better flow of customer traffic walking down

the sidewalks. The proposed tour times we selected recycle the use of the kayaks every 100

minutes (11/2 hours) which allows a reasonable flow between tours to get a group checked in,

fitted for equipment, meet and greet with their tour guide and walk to the boat launch.

• Hike Bike Kayak often uses alternative route back from the beach during the more congested

peak season days utilizing the Vallecitos Street and public rinse areas at LaJolla Shores. This

allows customers to rinse off at the outdoor public beach showers will reduce sand issues and

keeps them off the main street of Avenida de fa Playa on their way back from tours. Having

alternative routes for returning groups helps minimize the congestion on the main sidewalks.

(See "Exhibit 4.Ei-Customer flow chart" in this proposal for map ofthe route).

• Customers are checked in with counter/sales staff. Often clients have completed most of

the check in process on-line which is encouraged and reduces crowding in the store. (See

"Operating Plan 4.F.i-ii" in this proposal for location pictures and floor plans which

illustrates the layout) of the spacious counter areas and there are multiple stations for check-

in to expedite the process.

Below is a picture of part of our Customer Check-in stations:

• Customers are fitted with the appropriate helmets and PFD's by their tour guides and/or a

member of Hike Bike Kayak's staff inside the store.
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• Meet and greet9f tour guides tak~~1pl~c~!n~i~e t~~ s~ot~.

• Once kayak tour customers have, met their tour guide in' th~ 'store, they walRto the' Boat
launCFhwith thelr tour gUide·15minutesbefor~,th.eir:launch time.

• Tour padqle, instructions, will be, handled in the designated lifeguard loc;i~ion~~t the boat
launch.,

• Rent,:dinstructibns and.details.are handled inside the' store and the-mandatory sMety videos
in the store are required to be vieWed 'by all clients.

• Clif,mtrental customers can check in with the Beach duty staff who iNiJi have their information
on I:'Padsai1d/or cllpboard-tocheck the Cl.lstomefs:in at thebeach

• Ollringthepeakseasoh,padClles_an~ equipment will be stored at the boot launch designated
storage area as awarded,by,the City. The ability,to have this City permitted storage has made
a tremendous Improvement over the' past years slnceellminates the need for customers to

carry any extra items with them to the beachthus reducing congestion issues on the
sidewalks. Hike Bike Kayak waslnstrumental.in-werklng with the City on this effort.

• Constant efficient maniigement'at the boat I~unch with our well-trained' staff keeps the
launch runnlng.srriooth.and.organized which has a positive lrnpacton the' flow of customers.

:2. Working with Residents and Businesses (keep.the.areas clean)
• La Jolia Shores Association~:HikeBike Kayak owner, Sharon Luscomb, serves on the Board of

Directors of the LaJolla Shores Association and has been on this boardfor several-terms from
2006-the present timeframe 'and Sharon continues to stay involved and assists with local
initiatives and issuesthat arise. (See"Operatlng.Plan'4.E.iii" for City Council Certificate),

• Hike Bike Kayak will contlnue to strive to keep the streets clean fQr extra sand residue.. .. . . -
Debris. etc, and keeps its equipment clean an~ malntalns. immaculately clean storefronts.
'Periodically throughout the day~s needed and as a· required part of store opening and

closing, Hike Bike Kayak sweeps sand around its store, in the alieys and streets daily and
disposes of any debris or trash ln.thearea. Hike Bike Kayak leases its own private co~.ni.ercial
trash receptacles and .ha$security camerasin.the illley that assist In keeplngthe area safe and
clean

• We plan to continue tel host beach, sidewalk and park.clean-up events, for the: ll<i'JolhrShores
area'.

• Hike Bike Kayak has great communlcatlon and strq!1g rapport witt'! a]l of its surrpunding
neighbors and always takes the extra time to make sure that the highest of standards for

cleanliness and' seamless operation processes are upheldin our. store. and around it. Hike
Bikp.Kayak checks in with its neighbors on a .regular basis to make sure any issues.are being
addressed.
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• ,Ail eqUipnientonce off the waterIs.stored I;>acl(iii its designated $tora~~ area in orderto
rnalntsln.a.neat an orderly boatla~lt~h.AII:boats are st~l;keg along thesea wallIn neat order
no more than three (3) boats.hlgh; Noequlprnent i$leftalongthe shore or strewn about the,

beach ..

• !'like Bi~e l<C1yakalso .strives to keep t"'e~oC!tLC!unch area clean, Keeping storage areas neatiy
stacked and disp6s1hgofahy'trashor debris in the area.ls.a priority;

• Hike Bike kayak cennnuesto ,p~rtl'!erWit~ neighborin~ businesses to, offer packages 'to
support neighboring buslnessesandpromote business on thestreet,

• Hike Bike Kayak strives to work well. with the other kayak permit holders and kayakersin
general to address issues 'and' continue the successfulrecreation activity.

3. Parking ,& Trucks

• Hike BiKe KayakMs 1commercial "all':'wheel drive'; (4-wheel drive) truck. Hike Bike Kayak
also 'has a customer shuttle vah for: 12 passengers and lscommitted to keep them well-
maintained at all times. Hike Bike Ka'lC!krents 2 off-site pa'rking spaces for both trucks arid

the commercial yan,~so vehicles are: parked-off-site as required in Exhibit C of the kayak
concession agreements. These off-site parking spaces are located on Hershel Avenue in,

downtown LaJolla. (Se~ 'iOperatirig Pla.n4;E.ii in tllisproposal·for pictures of the vehicles).

• Employees with the. opening shifts can park their personal vehicles there and pick up the
needed trucks and van.as needed for business. The vehicles will be returned to the parking
lot at the.elose.of.buslness .. This ellmlnatesany street parking of commercial trucks or vans
of Hike Bike Kayak's after business hours. In addition, it will provide 2 employee parking.
spaces and many employees can carpool Which is a benefit to the neighborhood community.
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Above: Hike Bike Kayak's off-site parking

4. Hike Bike Kayak's Customer Shuttle Service (complimentary)

• Hike Bike Kayak has a free shuttle service offered for its clients. The shuttle is a 12- passenger

van and the service picks up at various hotels, etc. all-around San Diego. Customers have

( really enjoyed this service and it has been a great improvement helping with the long-time

parking issues in the LaJolla Shores beach area and specifically around Avenida de la

5. Additional Customer Processing Efficiency-Purchase Operating System (POS)

• In 2018, Hike Bike Kayak implemented a custom designed reservation and sales system that

integrates all customer activities, tour schedules real time. This system has been used

successfully at LaJolla Kayak as well since 2010.

• The POS system allows Hike Bike Kayak to manage customer traffic, large groups and to assess

areas in the day that are less crowded to help manage the volume of 25,000+ clients in the peak

summer season.

• The system supports efforts to go paperless and automates the majority of Hike Bike Kayak's

customer processes.

*See "Operating Plan 4.F.i-ii" in this proposal for storefront plans to illustrate how Hike Bike Kayak

has the space to accommodate customer volume, kayaks and other equipment inventory.
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Customer Foot Traffic Route

RFPn1l19192020
*Above map shows alternative customer walking route utilhing Vallecitos street Instead of Avenida de la
Playa to and from the boat launch; top left is location of U Shores comfort/rinse station Hike Bike Kayak Adventures Proposal



•
Hike Bike Kayak Adventures off-site parking at Ace Parking lot at 7000 block of Herschel
Avenue in La Jolla. One 4x4 truck and One 12-passenger commercial van
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COUNCILMEMBER SHERRI S. LIGHTNER

Special. COI1ll1UYlJation
Presented To

Sharon Luscomb
La Jolla Shores Association

In recognition of your service on the Board of
Directors of the La Jolla Shores Association
from 2006 to 2011; and
In appreciation of your efforts and dedication
to protect and enhance the distinctive
character of the La Jolla Shores;
On behalf of the City of San Diego, I thank
you for your leadership and commitment to
La Jolla and the La Jolla Shores community.

&_..:SL~-
Sherri s. Lightner ~ -
Councilmember, First District

A1.Mc.JL q) 2." II
Date



HIKE alkE KAVA~I.OCATIONS/STORAGE

Hlke ~ike Kayak has <?ne.main.~totefronti()cati.on onAveliida,de,fa Playa Wit Ii over 1,20q·square fe~t of

space to serve its very large. customer base arid house all qf!ts equipment indoors; ln-addltlon to this.
storefront location, HiRe Bike Kayak subleases storage space from its competitor, Bike & KayakTour~.
Inc.., and La·JollaKayak with a drlve-ln.loadlng rari'!p at the entrance. This indoor storage space is located
in the F.W. Kellogg Building on the ¢orrier of Avenidadel~Playa.a.nd EI Pasco Grande with the entrance

off the alley. Hike Bike Kayak.is committed-to having a mlrilmal impact on the residents arid businesses.. .

by being able to service our dientswithin the-walls of ourewnstores.and maintain immaculate and
beautiful storefronts.

Store Location: 2222 Avenida de La Playa
Hike Bike Kayak has enjoyed S-years at 2422 Avenlda de la Playa and has just recently signed another
five '(S)-year lease at this space. The location has over 1,200 square feet of space, changing rooms;
lockersand restrooms for clients. It also provides ample space for clients to get directions, safety
instructions and watch.our mandatory, safety trainlng videos after paperwork is completed.
The majority of Hike Bike Kayak!s estimated 25,000+ annual clientele IS handled inthlslocatlon with ease- .C-/) and efficiency, There is m[nimal impact to tile outsldebuslnesses and residents since all customer
activities are handled inside the store.. Totirpaddle instructions are conducted at the'City's designated
area on the-boat launch per the concesslonagreernent, In addltlon.ipaddles.and kayaks.are stored at

the City's designated are on the Boat Launch-as the number of kayaks allowedJnstoragewill be-awarded
by this RFP.

Storage Locatiori: 2259 Avenida de La Playa
In 2017, Hike Bike Kayak.subleased storage space from Bik~ &. Kayak.Tou;;s, lne., located on' the' corner'
.of EI PaseoGr:ande and Avelii(iade,JaPJaya;in ~heF.W. Kellogg Building" La Jolla Kayak (also owned by
Sharon and MlchaelIuscornb] is also sharing thlsspace as well. This storage space IS approximately

1,900 square feet andIs for emploveeaccess only. The space currently holds 100% of Hike Bike 'Kayak's
kayak inventory and the store's bicycle fleet. (See·Operat!ng Plan Section 4.Fi. f~nfloor plans). This
location also has a truck ramp that our kayak commercial trucks can safely enter to load and un-load

kayaks in the facility which also significantly reduces the noise and impact that loading and unloading

kayaks may have on the neighboring community. This has had a very positive impact overall on our

operationsand the operations of the othervendors, LaJolla Kayak and Bike & Kayak Tours Inc. The fact

that three (3) of the five (5)currentlvpermltted kayak concession operators on the street are successfully
sharing space, working together to make operations more efficient and also to reduce any impact on theI' ... .. .' - . . . -
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f~ neighborhood has proven-to b¢ verYbehe'fi~i~1 to the effidencY9ftheoperatiQi'l.$and tothe sur:rounding
I 'communitY. Sharing.~his.i9cation has also-strengthened vendor relatlensbetween.operators wlilc:~ IS,;

veryposltlve. Havlng all of our kayak.iiwentpty stored lnthls space has allowed our.retalt storefront tQ.
better manage custornertrafflc and ffowwhich benefits everyone.

*See ('Operating Plan 4.f.i-iW in this proposal for pictures and floor, plcJns of Hike Bike
Kayak Storefront Location and Storage Locatipn

()
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HIKE BIKE KAVAKADVENTURES

2222 AVENIDADE LA PLAYA FLOOR PLAN

'1:......--_1'

J-

A=Front Entrance/Evening Kayak Storage
B=Side Front 'Entrance
C=Customer Check in Counter
D=RetailSpace
E=Customer Fitting Rooms (4)
F=Custom,er Restrooms (7)

G= call Center/Office
'H= Customer Staging PFD's/Evening KayakStori;1ge
I=Lockers
J=RinseStation
K=Garage Exit
L=St.aff lockers and break area/Evening Storage

Hike Bike Kayak Adventures
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Hike Bike Kayak Adventures storefront entrance, customer check-in,
evening kayak storage
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Hike Bike KayakAdventures back of storefront; cus omer fitting area for
PFDs,safety video for kayak renters, fitting rooms nd customer restrooms
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Drive-in ramp for
loading and unloading
kayaks



c

Hike Bike Kayak Adventures interior storage-
25 double green kayaks 15 green single
kayaks
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HIKE·BIKE KAYAK-
• - -.- .." a

'STAFFING OF OPERATJQNS

IIi~e Bike Kayak takes pride. in Its, exception'alstaff, lnall ar'¢as' qf th~ Dusi,ri9ss operations, Our

commitment to safety is shown in the quality ofour 'staff,lev~1 'of staffing'and the .thorough training we
provide at time of employment. (See "0pe!"C!ti",gPlan 4;D S~ction 11"in this proposal'for Employee
Training included in Exhibit C's requirements),

Hike Bike Kayak take's pi'ide-in hiringonly,the' most qualified and'motlvated lndlvlduals to provide clients
with the safest and most enjoyable experience ofkayaklng through the La Jolla Ecological Reserve. There
is a vcrvhlgh volume of customers throughout-the yeC!rat Hike Bike K!lya!,<and having knowledgeable

staff that are ableteaddress !ilientsquestiohsaboutthe LaJolla Shores.area.ocean. activities, and the La
Jolla Ecological reserve along with providlng-excellent customer service is a critical part of the operation.. , . - . . .
Hike Bike Kayakstriv~sto hire respectable and.hard-working employees. Safety is always apriority at
Hike Bike Kayakand our-tour guides continue to provide added "surveillance" or an "extra set of eyes"
on the-water, They have also-helped.to rescue private kayakers, divers, sWimmers and other company
clients as well as clients from competing companies. in need of assistance: At all times, they maintain a
close watch-on swimmers and kavakers in the area to ensure the safety;
Management.staff aUlike Bike Kayak is also.akevpert of our operations. Managing thirty-five (35)plus

employees takes managers wit" great leadership and communtcatlon-sktlls. In addition to ensuring
'overall 'safety at ail times, all of the Hike Bike Kayak managers and employees arcresponsible and
understand the importance of adhering to E)(hibit C of-the kayak concession permit.

SUMMARY OFOVE~lL EMPLOyEE QUAL(FICATI9NS

Required Exper.!ence and Q~aiifications:'
{Please note some are tour guide specific below~

• Knowledge of the ocean
• Excellent swimming ability
• Kayaking experience preferred
• lndlvlduals iNith~ "safety-first" mentality'
• Customer service skills and,experience
• Stronginterpersonal 'and declslon-making-skllls
• Fast-learner and enthusiastic
• Ability to work in fast-paced environment.
• Enjoys workil1g outdoors with a diverse range of people
• Compassionate to the needs of varying indlvlduals

\. • Ability to work.with' patience, .reliability and.dependabtlltv
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.' Committed to Hi~e Bi~e'Kayak's6per~ti9!1~rrulesanqadherence to sa.fety,

.. S~rongTr~~:Man~g~mentSkills"

.. Strong References and,pre\f!ouswork.e)(p~rience required
• All tour guides must beat least eighteen (18~years of age•.
• Valid California Driver's license.
• Hik~.Bike Kayakis a "drug.free" environment and-has a enforces a "zero.tolerance policY'

lneddltlon to some ofthe above crlterla, ~uring the interview process we run through som~potential
scenarios one might-come acrossin.our op¢rations tosec howthe.caridldates respond and thirk through
the sltuatlon. Prior to hiring individuals for toui guide posltlons, Hike !3ike Kayak's veteran staff takes
'the candidates out fora paddle out-to assesstheir sklli set out on the water .. ' - - .... .. _. - .

Description of Organiz~tionStructure:

fi!1a!1ciai/Administration Manager alidOwner

The Hike Bike Kayak :Owner and Financial Manager is Sharon tuscomb. (See Section 2 "Summa;y of
Experience" for details)Shai:oi1 is responsible for ail, comp<iny .flriances, payroll, reporting, insurance
reporting, overseeing training processes, working with CPA, human resource.issues, website; marketingc=} and compensation.

,Operations Manager and Owner

Hike Bike Kayak Owner arid Operations Manager is Michael Luscomb; (See "Section 2 Summary of- - -. '

Experience" in this proposal). Michaelis respcnslble for the overall cperatlons of Hike Bike Kayak along
with the store managers. He assists the Manager with the hiringilnd scheduling of employees,
developing safety standards and trainlng, overseeing the general manager and staff daily, overall
management of.sales, public relatlons, ovc;;sees'i:lliequipment needs and uses, operational logistics and
inventory.

General Operations Managers'(GM)

The IlikeBike Kayak General Manilgcr'isJustinU"lder. Justin has been with Hike Bike Kayak for three

(3) years .and wasatta Jolla Kayak for two (i), years prior to .that. He is'iiotonly a hi~hly skilled tour
gulde, but he has also been instrumental in the schedullngand hiring of staff along with management

and dev.elopment of Hike Bike Kayak's beach and overall safety services and training program. Other
duties lnclude-overslgbt of the daily operations.managers, ernplovee-hlrtrigand onboarding, scheduling,

\ ) beach safetY,f;!mployee policies and procedures and payroll preparation. He helps to oversee all aspects
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of ~~~.operation ~rid has helpet1!mplemehtanc! -develop Jmprovements in the efficiency of the.
operations, theSt;iffing and tour sche(hjling~ IustlnIs.a native San Die~an; .growlng-up in Claire'11on~,

gra~uate~ from University City High Schooland lscurrentlv ~ s~nior at ~1l'" Diego Stat!'! UniversitY. HiS
experience asa tour guide, beach.staff and management at Hike Bike' Kayak over the-past few years has

.stronglyenhanced his ability to inariag~ ari~iea~the overall operation in peak seasons.

Managers
.Hike Bike Kayak employs.between two (2) and three (3) managersfull-tlme in thepeakseason, These~- - . - .. . . ~. . .. . -.
managers are responsible for creating and executing d.~i1yoperations including daily tour schedules,

.customer. service"J)rovidihg safe instructions to tour guldes and clients, man;;tging the staff, 'tours. one!
running a safe and organized boat launch. They also asslstwlth opening-and dosin~ofthestor'a. These
-pesltions are currently filled wltbemplovees.that .nave been-with Hike Bike Kayak for ov¢r'two (2) years
in the peak seasons and who have also.demonstrstedstrcng knowledge of the operations, adherence. to

Exhil?it Cof the kayak concessions permit, leadership and .customer service skil!sane!. preferably
extensive kilyakingalid oceanexperlence.

ToLirGuides
Teur guides are .responsible for providing safe tours! following company. procedures and maintaining
excellent customerservice. These employees are also trained specifically to be positioned in various
duties atthe kayak shop, checking People In, going over safety protocol and assisting clients in prqperly,
fit1:ingtheir required personal floatation devices (PFD's),helmets, etc. They work with the clients on the

beach, provieting safety information and .asslstance, and. work. with the customer service staff. and/or
management to keep track of tour boat counts, clients and assist at times with expediting kayak and

equipment deliveries. Tour guide training is an extensive process arid each tour guide is "signed
off/approved'! by a more senior tour guide. and/or manager. Hike Bike Kayak~typically has between
seven (1)' and ten (10) tour guides in the oft-season and between eighteen (18) and twenty-five (25)

during the peak season. Thls will allow an adequate number of tour guides, each averaging one (1) to
three (3) tours each day.. bur t6urguides and other staff have various.and diverse outdoor experience

inCll.lding Climbing and ~i'<ingguides, triathletes,dive masters, military veterans; .and even past EMT's
andSan' Dlego City lifeguards. The majority of Our seasonal tour guides return year-after-year for the
peak seasons. Tour Guides, Beach Duty staff and some customer service staff employees at given times. . - ...

will alternate roles and are highly trained :tb;assisf.with loading and unloading kayaks from our stores to

the boat launch area..rnalntalnlng the appropriate number of kayaks and paddles In the' storage area a,t·
the kayak launch .

...-
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Hike Bike Kayak Bea~h,Staff'
Hike Bike Kayaks~rives to operate the bea~h as$<!fE!ly~nc!,effldently as.posslble, 6urst~ff on the.launch

[s hi~hly trainedand mottvatedtc-tnaintaln orCfer and the ,utmost'of safety Oil the~oa~ li:.lUn<;tiwhil~,
.adhering.to ExhibitC during both peak and"off-peak seasons. We attribute our success on the launch

to-an.effectlveleadership structl.Jre:andt~t!~~ensivetrailiingof a.ur'beath duty employees, Hike BiRe'
Kayak has lmplernenteda.structure.at the Boat La.unch,whichTriclude~ a ~eas~mal"Beach lVianager/Lead"

that overseestheoperattcnson the launch and is lnconstant c;:omrnuniC~tior with theshopvSchedules
and customer check-Ins are handledvla I~Pads/che(:k llsts onthe launch ..These employees as.well astfie
four guides are responsible for safeIaunchlng and retrieval of kayaks duringkavak toursand rental

.eperatlons. In addition, these employees and 'the tour guides are alsotratnedto assist in safe kayak
'truck deliveries.
l3ea.chstaff maintains constant communication with llfeguardambassadors and are ,fully aware C?f
lifeguard operations and protocol. All staff members on the beach are under the, direction of the beach
manager and/or manager, on duty at the kayak shop, and these roles are in charge of.adhertng to

lifeguard requests as well as upholding all regulatlosis outlined," ExhlbitC of the kayak concession'
permit.

Beach Manager/Lead
These positions are.seasonaland vita Ito malntainihg an oi:deriy,safe and efficient operation 011 the boat
launch while ensuring that all aspects of tiExhibit C" are upheld. DWi~g the peak season, all Hike Bik¢
Kayak Managers rotate and are often assigned-as a "B'e~ch Manager/leaq when neededto ensure that
there is Manager coverage for the boat launch at all times during the peak season, Ina similar waythat
the ambassador program is set upfor the San Diego City lifeguards, we rely onourbeach leadership to
reli:ly any pertinent informatlon to-management.in a timely rnannet andto,be proactive and enforce
adherence to "Exhibit CIt internally at all times. Crltlcal aspects of this role include coordinating with
kayak expediters and the staff at the store to make sure that boats are' being picked up and delivered

when necessary, to provide-enough equipment for tours and rentals while not.exceedtngthe allotted
amount; Checking and 'communlcattng boat launch conditions throughout the day is also a key part of

the role. The beach manager is also equipped with a UHF radio, whlch. allows them to communicate with
I, .". '._ ,.,." _ '-. ". ' ."., . - _ ".. ". - ,,'" -,

thekavak shop and withmailagement. If an emergency sltuatloritakes place on the water or atthe
beach, the manager on dutY is well aquatirited with the emergenczy response plan and can react in
s~conds, coordinating with the main shop to halt customer traffic and' direct essential personnel to
,effectively deal with the situation at hand. On a day to day bi3sis in the peak sea~on, the beach manager
oversees approximately three (3) to four (4) staff members who ,are speCificallY trained iii assisting
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.r-, customers to and from the 'surf zone; trarisp.oi'tiiig ail~ s~a~king'1<ayaksand keeping' the emergency
. . . ~

access lane clear atalltlmes.

Beach Staff
During the peak.season, Hike Bike Kayaktypi'cally staffs thebeach yViththree(~) four (4) employees to:
malntainsafety.andorg;mili'ltion. of the boatIaunch, Hike Bike,Kayahecogtiizes.this. as one of the most. ", . . .' . , . .
important areas to focus on safety, customer service and organization. These staff members are all
trained-tour guides which ensures that they have ~ strong understanding ofsa.fety in and. out of the
Water as well ason lancj:At all times,during thepeak season, the beach is managed by at least one
Manager. Thls.lncludesthe.Beach Manager or any other Manager on duty as assigned arid this ensures
that there' is a manager assigned at all ,times:to.focus on the beach ·during the peak season. Hike Bike

• • '.' ~ I. _..' ..

Kayak typlcaily staffs the beach with vervexpertenced employees since it is such a critical focus area.
These employees work closely with the truckexpediters to. ensure safe kayak deliveries and pick-ups. In
.addltlen, these employees are responsiblpfor .safe.launchingandretrieval ofcusternerkavaks, assisting'
wlthgettlng tours in and'outofthe water and beach as-safely, timely and efflclent as possible at all times.
These employees are' responsible for helplng clients that "check-in" at the beach to collect their
'equipment and they brief thedients again on the areas allowed and not aiiowed as well as special(J knowledge of the daily conditions to ensure a safe and pleasant experience. Thebeach staff is also
responsible for reiterating safety instructi0!1~ for renters and answering any last-mlnute questions. The'
Hike BikeKayak beach staff is trained.to.be hyper alert and ~1Nare,ofthe surroundlngarea to detect any
renter who may .need.asslstance. When ttucksarrive on. the launch this staff is in charge of directing
them to a safe andconventent location to makeit possible for other operators.and the. public to access
the boat launch. The beach staff is also·responsiblefoi"thearea·designated asour storage on the beach
to make sure it.iswell maintained at all times ensuring no boat is staked mere-than 3 ~lghand that <\11
paddles.and flags. are stowed as to not intrude into the eniergencyaccess lane.

Truck Monitor
HikeBike Kayak also implemented a seasonal "truck monitor;' role whose sole responsibility is to make
sure that the-cemmerclal-trucks in use <:iuringthe~e (.leak season days of operations are always parked
following City parking rules. There are significant parking.tssues in-the area and thlsrole is important to
help minimize the impact of the use of trucks duringthe busier days. The kayak. shop utilizes parking
timers in .the store that the truck monitor follows. Thls.emplovee also makes sure that all of the-vehicles
.are checked to ensure that the gas levels are sufficient, and that the vehicle is operating. well and as
clean.as.posstble.
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Supplemental Staff Size
Basedon the conditions,~nd:cor'relatihgsurfalerts, Hike Bike Kilyak makes-the judgment call to increase- .. . .., .' - -. .- - _. .... - .
beachoperations staff c!l:'ringthe day to ilssist in providing.the.safest envlronrnentpcsslble.The i:oughlk
the conditions the, more staff members are-added to help m~in~~inorder and safety.on the boat launch,
Staff is kepton-call.in the event that conditlonsrequlre extra.help.onthe beach;. ~. - .

Call C~liter~epre5~ntatlves
During the peak season, Hike Bike'Kayak has~ppi'oxiri1ately oneIl) to' two (~) emplovees dedicated to
.answerlng the phone lines in our call center" These employees are responsible for getting all the

appropriate lnformatlon for customer reservations and mahaging tour Capacity through Hike Dike
I,(ayak'sintegrated reservation and purchase order system (POS). These employees are well trained in

handling a variety of questions; from daily ocean conditions to specific tour questions; etc. lIike :Dike
Kayak makes sure that these employees have all parti~ipated in our various water activities and'

procedures so that they can handle most questions. Managers work with this staff constantly, TI1e.~e
emplqyees are expected to ha.vea strong lJnder~tanding Qf Hlke Bike Kayak'$ operations and services.
Theseemployees also make confirmation phone calls in the' evenings to conflrm customer arrival times

( ) making sure to give them information: on ,traffic and parking. This helps ensure timely tour departures
by making sure clients know to allow for enough time to park and arrive.ln L:aJolla Shores.

Customer service Staff
During the peak season we typiCally have three (3)'to four (4) positions solely dedicated to interfacing
with clients at the main store Thp'c;j>employees work with both the,bwn~rs, the Gcncrill Manager and

other Managers.typically on a daily basis behind the ~ounter.1heirduties include checking in clients,
handllngwalk-ln.customers, answering a variety of questions related.to ocean conditions, kavaklng, etc.

TheY'are also responsible provic:iingeachcustomer with. thorough instructions, including but not limited
to kayak renters review of the boundarlesunap. These employees are expected to have a strong
understanding of Hike Bike Kayak's operations and .services and must be able to go through safety
procedures with renters and tour partlcipants.. The CLJstomerSerViCestaff. are also responsible for
communicating client and boat counts (slnglesvs. doubles) fQr each kayak tour and rental to the tour

guides, managers and the beach staff as welt They.playa key part in ensuring that our tours, kayak'
rentals and boat counts are not over capacitY,'and that our kayak tours are executcd per the permitted

tour schedule timing and adhering to ratio counts and Exhibit C kayak concession requirements. This

staff isoften the communlcatorof critical information to the clients.fnctudingbut notlimited to, maklng

sure .dients arrive in a timely manner sl?·tna~ our tours depart on time per the schedule, These
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employees· are' often the firsl Hike BikeKaya.~ eliiploy.~ethe client interfaces Withj se a high level of-

customer service skill~ is requited: The,cus.tomer sei'vice/saies team is also respcnslbfe f()r r~~ails sales:
andproperiy flttingsnofkeling,geaf andwetsults.as. needed,

Staff Meetings
Hike -Blke t<~yak holds bi-weekly employee meetings during th~ peak season 'and ~o.~thl.y meetings.

during the off-season to brief all employees 0!1 changes to safety protocol, recent incident/accidents and
to-review current procedures. During the-peak seasortmanegernent.often.holds meetings with beach
.staff only to address hp:'!r:h specific items, tour gUi~e meetings .and;)!sg customer service meetings. We
often hold customerservice and call cel1ter:staff meetings throughout the surrimer to address customer
arrival times, etc. Meetings alsoallow staffmembersto be.briefed on any special events held in the-area
'that might impact traffic; etc., such as upc()li1in~ races, tournamentsand amy other events, occurring
impactlngthe l~ Jolla.Shores '.~rea.Staff meetlngs.are also-an .oppertunltv to address, questions and 'to
'keep communlcattenstrong.amongst the Busiriessowner~:and the staff ..

Hike Bike Kayak's.peak.seasonstaff is tV~ically thirty (30ho.thirtY~five (35),eiTiployees iri:tot~1 both part
and full-time. Wf! schedule the staff based on our planned tours in our reservation system going out
two (2) weeks at a time and also have a call-ln system in place which hasbeen helpful during some-of
theHazardAlert 2which requires an increased ratio 01(4:1) for kayak tour: clients and tour guides.

qff-season Staffi",g
In the off-season Hike Bike Kayak typir.<iIIY5t;:lffs approximately seven (7)' to fifteen (15) ernplevecs. . .

primarily part-time. Most of Hike Bike K<:Iyak'syear-ro.und staff of seven (7) toflfteen (15) employees

have-been employed with Hi~e:Bike K~y,~kfortvvo(2) to three (3) seasons, TMmajc>rity ofthe seasonal
staff has.also been employed with Hike Bike Kayak conducting tours for three (3) to five (5) seasons. All

of the roles mentioned above are. still utilized in the off-season but at ~ loWer level oJ staffing as
appropriate for the con~itionsandlevel of clients and tours."
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