
THE CITY OF SAN DIEGO

June IS, 2006

Dear Lessees:
-

Effective immediately please make a correction to the General Provisions section of your lease
outline with the City of San Diego.

Under the NOTICES section there is a paragraph informing lessees where to mail anywritten
notices. This needs to be changed to the following address:

. .
City of San Diego
Real Estate AssetsDepartment
Attention: Real Estate Assets Director
1200 Third Avenue, Suite 1700 (M. S. 51A)
Sari Diego, CA 92101-9586

S~~y4des Barwick
Real Estate Assets Director

KC/cj
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Real Estate Assets
1200 Third Avenue, Suile 1700, MS 51A· Slin Diego,CA92101-4199

Tel (619) 236-6020 Fox(619) 236-6706
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LETTER AGREEMENT

THIS LETTER AGREEMENT TO LEASE OF REAL PROPERTY is made and entered into
this 15t day of October, 1996 between the City of San Diego, a Municipa! cerporanon
("Lessor"), and Alpha of San Diego, Inc. a nonprofit California corporation ("Lessee").

RECITALS

A The parties entered intc a lease agreement dated April 27, 1992 ("Lease"),
wherein Lessor leased to Alpha of San Diego, Inc. that certain real property known as 4069
30th Street,~an Diego, California 92104.

8. Tha parties now desire to amend the Lease to allow Lessor to temporarily
lease 312 square feet to another tenant as provided in this Letter Agreement.

NOW, THEREFORE, for good and valuable consideration, receipt of which is hereby
acknowledged, Lessor and Lessee hereby agree to the following terms and conditions:

ARTICLE ONE

1.1. Premises: Lessor and Lessee hereby agree that ihe 3 '12 square foot space
shown on the attached Exhibit A, is hereby temporarily deleted from Lessee's lease area.

1.2 Term: The City is hereby granted authority to lease the SUbject area for one
(1) year to another tenant. Thereafter, the Lease shall continue on a month to month basis.

,.c·'

1.3 Early Termination: Lessee reserves the right to reinstate the property to their
leasehold area at anytime after the initial one (1) year term by giving three (3) months prior
written notice to the Lessor of Lessee's intent to reinstate the property back to their
leasehold.

1.4 lessee shall receive reimbursement for electricity consumption on the 312
square foct office. It has been determined tha: the prorata share of this office is 11%. The
prorata share was calculated by using 2,868 square feet of office space only (1,108 square
feet of common area was excluded). Lessee shall provide the occupant with a copy of the
electrical bill each month in order to receive reimbursement. No other operating expenses
will be charged to said occupant Occupant has bee~ made aware that the usage of the
lobby, rastrooms and common areas are prohibited. However. the occupant shall be
provided access to the common area stairs and hallway leading to their leased space.
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Occupant is allowed to instail a lock on the deor of the 312 square foot space and shall
remove it upon termination of this Letter Agreement.

1.5 Upon termination or deletion of this Letter Agreement, occupant shall
surrender and vacate the Premises in a broom-clean, good condition, normal wear and tear
excepted, and shall without expense to the Lessor or Master Lessee, remove or Cause to
be removed from the Premises all debris and rubbish, all furniture, equipment, business
and trade fIXtures, moveable partitions and ether articles of property owned by occupant.
Occupant shall repair all damages to said Premises resulting from such removal.

ARTICLE TWO

2.1 The Lease, as hereby agreed, represents the complete and final
understanding of the parties with respect to the subject malter of the Lease. No further
modifications of the Lease shall be effective unless set forth in a written instrument
executed by a duly authorized representative of the parties hereto. This is an integrated
agreement.

2.2 This Letter Agreement shall become effective October 1, 1996.

IN WITNESS WHEREOF, this Letter Agreement is executed by City, acting by and through
its City Manager, and by Lessee, acting by and through its iawfully authorized officers,

LESSOR: LESSEE:

The City of San Diego, a
Municipal corporation

Alpha of San Diego, Inc" a nonprofit
California ccrporation

. Vickers, Acting Deputy Director
state Assets Department

APPROVED AS TO FORM AND LEGALITY

Harold 0, Valderhaug, City Attorney

Lelter,osr,DMB
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THE CITY OF SAN DIEGO

ALPHA OF SAN DIEGO

Flat Rate'Lease

"

.e. COpy
4069 30th Street
(Second Floor)

OUlUMtN I NU(!Id.· 279'833
fllED APR 27 1992

OfFICE OF THE CITY CLEAK
SAN DltGO. CALIfORNIA
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CITY OF SAN DIEGO
FLAT RATE LEASE

THIS LEASE AGREEMENT is executed between the CITY OF SAN DIEGO, a municipal
corporation, herein called "CITY," and ALPHA OF SAN DIEGO., a nonprofit
California corporation, hereinafter called "LESSEE."

SECTION 1: USES
1.01 Premises. CITY hereby leases to LESSEE and LESSEE leases from CITY

all of that certain real property located at 4069 - 30th Street, San
Diego, California, in the City of San Diego, County of San Diego,
State of California, described in Exhibit "A" attached hefeto and
by this reference made part of this agreement. Said real property
is hereinafter called the "premises."

1.02 Uses. It is expressly agreed that the premises are leased to LESSEE
for the purposes of operating and maintaining social services
programs for youths and for such other re 1ated or inc idental purposes
as may be first approved in writing by the City Manager and for no
other purpose. .
LESSEE covenants and agrees to use the pr-emises for the above-
specified purposes and to diligently pursue said purposes throughout
the term hereof. Failure to continuously use the premises for said
purposes, or the use thereof for purposes not expressly authorized
herein, shall be grounds for termination by CITY.

1.03 Related Council Actions. By the granting of this lease, neither CITY
nor the Council of CITY is obligating itself to any other
governmental agent, board, commission, or agency with regard to any
other discretionary action relating to development or operation of
the premises. Discretionary action includes, but is not limited to
rezonings, variances, environmental clearances or any other
governmental agency approvals which may be required for the
development and operation of the leased premises.

1.04 Quiet Possession. LESSEE performing the covenants and agreements
herein, shall at all times during the term peaceably and quietly
have, hold and enjoy the premises .. If CITY for any reason cannot
deliver possession of the premises to LESSEE at the commencement of
the term, or if during the lease term LESSEE is temporarily
dispossessed through action or claim of a title superior to CITY'S,
then and in either of such events, this lease shall not be voidable
nor shall CITY be liable to LESSEE for any loss or damage resulting
therefrom, but there shall be determined and stated in writing by
the City Manager of CITY a proportionate reduction of the minimum
or flat rate rent for the period or periods during which LESSEE is



prevented from having the quiet possession of all or a portion of
the premises.

1.05 Easements and Reservations.
a. CITY hereby reserves all rights, title and interest in any and

all subsurface natural gas, oil, minerals and water on or within
the premises.

b. CITY reserves the right to grant and use easements or establish
and use rights-of-way over, under, along and across the leased
premises for utilities, thoroughfares, or access as it deems
advisable for the public good.

c. CITY h~s the right to enter the premises for the purpose of
making repairs to or developing municipal resources and services.

However, CITY shall not unreasonably or substantially interfere with
LESSEE'S use of the premises and will reimburse LESSEE for physical
damages, if any, to the permanent improvements located on the leased
premises resulting from CITY exercising the rights reserved in this
section. Such reimbursement may include a reduction in the rent
proport iona te to the amoun t of phys ica 1 damage as determi ned by CITY.
CITY will pay the costs of maintenance and repair of all CITY
installations made pursuant to these reserved rights.

1.06 Comoetent Manaaement. Throughout the term of this lease agreement,
LESSEE shall provide competent management of the leased premises to
the satisfaction of the City Manager. For the purposes of this
paragraph, "competent management" shall mean demonstrated abi 1 ity
in the management and operation of a social services agency and
related activities in a fiscally responsible manner.

1.07 Hours of Operation. LESSEE may operate the premises between the
hours of 6 a.m. and 11 p.m. each day. Any changes in the schedule
are subject to prior written approval by the City Manager or his
authorized representative.

1.08 Rates and Charges . All charges for merchand ise and servi ces .or
facilities on said premises shall be in accordance with the schedule
set forth in Exhibit "B" hereto. Any changes in said schedule are
subject to prior written approval by the City Manager or his
authorized representative.' Provided, however, LESSEE shall be
permitted to rent the premises or any part thereof on a per diem
basis without the prior written consent of the City Manager. LESSEE
shall furnish a quarterly report to the City Manager on its room
rental activities. The report shall contain the name of the user,
the room rental charged, the date of use and the disposition of the
funds collected.

1.09 City Use. The premises shall be available to the CITY for C1V1C
events and special programs, free of charge, except where LESSEE has
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scheduled events or programs. After every CITY use, the premises
shall be left in the same condition found, and LESSEE shall not be
required to incui any additional costs by reason of CITY use.

1.10 Political Activities. The leased premises shall be used exclusively
for the purposes specified in Section I, USES, hereof. The premises
shall not be used for working or campaigning for the nomination or
election of any individual to any public office, be it partisan or
nonpartisan. Provided, however, that LESSEE shall not be precluded
from providing a forum for open public debate by candidates such as
occurs at a "candidate forum" and similar events.

1.11 Public Use. The general public shall not be wholly or permanently
excluded from any portion of the premises. LESSEE may develop
reasonable restrictions for the facil ity use provided they are
consistent with the rights of the general public, and are designed
to allow the LESSEE to use the premises for the purposes specified
herein. LESSEE agrees that all activities conducted on the premises
will be as stated in Section 1.02, Uses, of this lease.
LESSEE shall, at all times during the lease term, maintain a
CITY-approved sign identifying the property as City-owned and
available for public use consistent with the terms of this lease.
The sign shall be installed by LESSEE at a location agreeable to
CITY.

SECTION 2: TERM
2.01 Commencement. The term of this agreement shall be twenty (20)

years commencing on the first day of the calendar month following
execution by the City Manager. Provided, however, this agreement
may be terminated at any time by either party without cause upon 180
days I advance wri tten not ice to the other party of intent to so
terminate.

2.02 Holdover. Any holding over by LESSEE after expiration.or termination
shall not be considered a renewal or extension of this lease. The
occupancy of the premi ses after the exp irat ion or termi nat ion of th is
agreement constitutes a month-to-month tenancy, and all other terms
and cond it ions of th is agreement shall cont inue in full force and
effect; provided, however, CITY shall have the right to apply a
reasonable increase in rent to bring the rent to fair market value
and to terminate the holdover at will.
If LESSEE fails to refuses to deliver the required deed, the CITY
may prepare and record a notice reciting the LESSEE'S failure to
execute this lease provision and the notice will be conclusive
evidence of the termination of this lease and all LESSEE rights to
the premises.

3



SECTION 3: RENT
3.01 Place of Payment. Rent, if any, is due monthly in advance on or

before the first day of each calendar month. All monthly rents will
be prorated during the first and final months of any rental period
in order to achieve payment on the first day of each calendar month.
Checks should be made payable to the City Treasurer and mailed to
the Office of the City Treasurer, City of San Diego, P.O. Box 2289,
San Diego, California 92112-4165 or delivered to 1222 First Avenue,
Third Floor, San Diego, California.
The place and time of payment may be changed at any time by CITY upon
thirty (30) days' written notice to LESSEE. Mailed rental payments
shall be deemed paid upon the date such payment is postmarked by the
postal authorities. LESSEE assumes all risk of loss and late payment
charges if payments are made by mail, or if postmarks are illegible,
in which case the payment shall be deemed paid upon actual receipt
by the City Treasurer.

3.02 Rent. In lieu of rent, LESSEE as and for additional consideration,
agrees to provide the following services: youth and family
counseling, juvenile diversion services, parenting classes, and
cl ient intake for assessment of needs, and any such additional
activities developed by LESSEE and approved by the City Manager.
As additional consideration, LESSEE shall pay CITY. quarterly all
revenue generated from its subleasing, if any, of the premises. A
statement of the source of all revenues generated by the subleasing
activities shall be submitted with each payment.

SECTION 4: ASSIGNMENT
4.01 Assignment and Subletting. LESSEE shall not be permitted to assign

this lease. Any subleasing of any portion of the lease premises must
have prior written approval of the City Manager, and any monies
derived from subleasing shall be paid to CITY pursuant to Paragraph
3.02 herein. LESSEE agrees to charge fair market rent for any use
by any other party of any portion of the lease premises. Subleasing
for the purpose of this paragraph shall mean the use by person or
ent ity other than LESSEE of any port ion of the premi ses on a regul ar,
continuous day-to-day basis. Notwithstanding the foregoing, the
LESSEE may, without payment of rent to CITY, conduct occasional fund
raising events usi'ng all or portion of the premises, providing the
City Manager's prior written approval is obtained and the proceeds
derived from such event(s) are used exclusively to further the
purpose of the LESSEE and/or programs offered at the premises. The
City Manager's determination as to whether an event qualifies for
rental exemption in accordance with this provision shall be final.

4.02 Encumbrance. LESSEE may not encumber th is 1ease, its 1easeho 1d
estate nor its improvements thereon.

/.
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4.03 Defaults and Remedies.

a. Default. In the event that:
(1) LESSEE shall default in the performance of any covenant or

condition required by this lease to be performed by LESSEE
and shall fail to cure said default within thirty (30) days
following written notice thereof from CITY; or

(2) LESSEE shall voluntarily file or have involuntarily filed
against it any petition under any bankruptcy or insolvency
act or 1aw; or

(3) LESSEE shall be adjudicated a bankrupt; or
(4) LESSEE shall .make a general assignment for the benefit of

creditors;
then CITY may, at its option, without further notice or demand
upon LESSEE or upon any person claiming through LESSEE,
immediately terminate this lease and all rights of LESSEE and
of all persons claiming rights through LESSEE to the premises
or to possession thereof; and CITY may enter and take possession
of the premi ses. Prov ided, however , in the event that any
default described in Paragraph a.(1) of this section is not
curable wi th in thirty (30) days after notice to LESSEE, CITY
shall not terminate this lease pursuant to the default if LESSEE
immediately commences to cure the default and diligently pursues
such cure to completion.
In the event that there is a deed of trust or mortgage on the
leasehold interest, CITY shall give the mortgagee or beneficiary
written notice of the default or defaults complained of, and the
same mortgagee or beneficiary shall have thirty (30) days from
such notice to cure the default(s) or, if any such default is
not curable w ith in thirty (30) days, to commence to cure the
default(s) and diligently pursue such cure to completion. The
thirty- day period may be extended during such time as mortgagee
or beneficiary pursues said cure with reasonable diligence.

b. Remedies. If the mortgagee or beneficiary shall be required to
exerci se its right to cure said default or defaults through
litigation or' through 'foreclosure, then CITY shall have the
option of the following courses of action in order that the
default or defaults may be expeditiously corrected:
(1) CITY may correct said default or defaults and charge the

costs thereof to the account of the LESSEE, which charge
shall be due and payable on the date that the rent is next
due after presentation by CITY to LESSEE and mortgagee or
beneficiary of a statement of said costs. '
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(2) CITY may correct said default or defaults and may pay the

costs thereof from the proceeds of any insurance fund held
by CITY, CITY and LESSEE or by CITY and mortgagee or
beneficiary, or CITY may use the funds of any faithful
performance or cash bond on deposit with CITY, or CITY may
call on the bonding agent to correct the default or defaults
or to pay the costs of correction performed by or at the
direction of CITY.

(3) CITY may terminate this lease as to the rights of LESSEE by
assuming or causing the assumption of 1 iabil ity for any trust
deed or mortgage. LESSEE agrees to assume and pay any and
all penalties or bonuses required by the beneficiaries,
trustees or mortgagees as a condition for early payoff of
the related obligations by CITY. CITY may, as an alter-
native, substitute for the terminated LESSEE a new LESSEE
reasonably satisfactory to the mortgagee or beneficiary.
Any reasonable cost incurred by CITY in releasing to a new
tenant shall be the responsibility of the terminated LESSEE,
and LESSEE hereby agrees to reimburse CITY for any such
costs.

Should the default or defaults be noncurable by LESSEE, then
any lender holding a beneficial interest in the leasehold whose
qualifications as an assignee have been approved by CITY shall
have the absolute right to substitute itself to the estate of
the LESSEE hereunder and to commence performance of this lease.
If such mortgagee or beneficiary shall give notice in writing
of its election to so substitute itself within the thirty-day
period after receiving written notice by CITY of the default and
the defaul t , if curabl e , is cured by such mortgagee or
beneficiary, then this lease shall not terminate pursuant to the
defaul t. In that event, the CITY expressly consents to the
substitution and authorizes the mortgagee or beneficiary to
perform under this lease wi th all the rights, privileges and
obligations of the LESSEE, subject to cure of the default, if
possible, by mortgagee or beneficiary. LESSEE expressly agrees
to assign all its interest in and to its leasehold estate to
mortgagee or beneficiary in that event.

c. Abandonment by LESSEE. Even though LESSEE has breached the
lease and abandoned the property, this lease shall continue in
effect for so -long as CITY does not terminate this lease, and
CITY may enforce all its rights and remedies hereunder,
including, but not limited to, the right to recover the rent as
it becomes due, plus damages.

d. Waiver. Any CITY waiver of a default is not a waiver of any
other default. Any waiver of a default must be in writing and
be executed by the City Manager in order to constitute a valid
and binding waiver. CITY delay or failure to exercise a remedy
or right is not a waiver of that or any other remedy or right
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under this lease. The use of one remedy or right for any default
does not waive the use of another remedy or right for the same
default or for another or later default. The CITY'S acceptance
of any rents is not a waiver of any default preceding the rent
payment. CITY and LESSEE specifically agree that the property
constituting the premises is CITY-owned and held in trust for
the benefit of the citizens of the City of San Diego and that
any failure by the City Manager or the City staff to discover
a default or take prompt act ion to requ ire the cure of any
default shall not result in an equitable estoppel, but the CITY
shall at all times, subject to appl icable statute of limitations,
have the legal right to require the cure of any default when and
as such defaults are discovered or when and as the City Council
directs the City Manager to take action or require the cure of
any default after such default is brought to the attention of
the City Council by the City r'lanageror by any concerned citizen.

4.04 Eminent Domain. If all or part of the premises is taken through
condemnation proceedings or under threat of condemnation by any
public authority with the power of eminent domain, the interests of
the CITY and LESSEE (or benefi cia ry or mortgagee), wi 11 be as
follows:
a. ·In the event the entire premises are taken, this lease shall

terminate on the date of the transfer of title or possession to
the condemning authority, whichever first occurs.

b. In the event of a partial taking, if, in the opinion of the
CITY, the remaining part of the premises is unsuitable for the
lease operation, this lease shall terminate on the date of the
transfer of title or possession to the condemning authority,
whichever first occurs.

c. In the event of a partial taking, if, in the opinion of the
CITY, the remainder of the premises is suitable for continued
lease operation, this lease shall terminate in regard to the
portion taken on the date of the transfer of title or possession
of the condemning authority, whichever occurs first, but shall
continue for the portion not taken. The minimum rent shall be
equitably reduced to reflect the portion of the premises taken.

d. A\~ard. All monies awarded in any such taking shall belong to
CITY whether such taking results in diminution in value of the
leasehold or the fee or both; provided, however, LESSEE shall
be entitled to any award attributable to the taking of, or
damages to, LESSEE'S then remaining leasehold interest in
installations or improvements of LESSEE. CITY shall have no
liability to LESSEE for any award not provided by the condemning
authority.

e. Transfer. CITY has the right to transfer the CITY'S interests
in the premises, in lieu of condemnation, to any authority

7



entitled to exercise the power of eminent domain. If a transfer
occurs, the LESSEE shall retain its possessory interest in the
fair market value of any improvements placed on the premises in
accordance with this lease by LESSEE.

f. No Inverse Condemnation. The exercise of any CITY right under
this lease shall not be interpreted as an exercise of the power
of eminent domain and shall not impose any liability upon CITY
for inverse condemnation.

SECTION 5: INSURANCE RISKS/SECURITY
5.01 Indemnity. LESSEE at all times shall rel ieve, indemnify, protect

and save CITY and any and all of its boards, officers, agents and
employees harmless from any and all claims and demands, actions,
proceedings, losses, liens, costs, judgments, civil fines and
penalties of any nature whatsoever in regard to or resulting from
the use of the premi ses, inc1uding, but not 1imi ted to, expenses
incurred in 1ega 1 act ions, death, injury or damage that may be caused
directly or indirectly by:
a. Any unsafe or defective condition in or on the premises of any

nature whatsoever which may exist by reason of any act, omission,
neglect, or any use or occupation pf the premises,

b. Any operation, use or occupation conducted on the premises,
c. Any act, omi ssion or neg1igence on the part of LESSEE, its

employees, agents, sublessees, invitees, licensees; or
d. Any failure by LESSEE to comply or secure compliance with any

of the lease terms or conditions.
5.02 Insurance. LESSEE shall take out and maintain at all times during

the term of this lease the following insurance at its sole expense:
a. Public liability and property damage insurance in the amount of

not less than ONE MILLION DOLLARS ($1,000,000) COMBINED SINGLE
LIMIT LIABILITY with an occurrence claims form. Thi s pol icy
shall cover all injury or damage, including death, suffered by
any party or parties, from acts or failures to act by CITY or
LESSEE or by authorized representatives of CITY or LESSEE, on
or in connection with the use or operation of the premises.

b. Fire, extended coverage and vandalism insurance policy on all
insurab 1e property on the premi ses, in an amount to cover 100
percent of the replacement cost. Any proceeds from a loss shall
be payable jointly to CITY or LESSEE. The proceeds shall be
placed in a trust fund to be reinvested in rebuilding or
repairing the damaged property. If there is a mortgage or trust
deed on the leasehold in accordance with the Encumbrance section
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hereof, the proceeds may be paid to the approved mortgagee or
beneficiary so long as adequate provision reasonably satis-
factory to CITY has been made in each case for the use of all
proceeds for repair and restoration of damaged or destroyed
improvements on the premises.

c. Conditions. All insurance policies will name the CITY as an
additional insured, protect the CITY against any legal costs in
defending claims and will not terminate without sixty (60) days'
prior written notice to the CITY. All insurance companies must
be satisfactory to the CITY and 1 icensed to do business in
Cal ifornia. All pol icies wi ll be in effect on or before the
fi rst day of the 1ease, except "course of construct ion fi re
insurance" shall be in force on commencement of all authorized
construction on the premises and full applicable Fire Insurance
Coverage shall be effective upon completion of each insurable
improvement. A copy of the insurance policy will remain on file
with CITY during the entire term of the lease. At least thirty
(30) days prior to the expiration of each policy, LESSEE shall
furnish a certificate(s) showing that a new or extended policy
has been obtained which meets the terms of this lease.

d. ~lodification. CITY, at its discretion, may require the revision
of amounts and coverages at any time during the term by giving
LESSEE sixty (60) days' prior wr it t en notice. CITY'S
requi rements shall be designed to assure protect ion from and
against the kind and extent of risk existing on the premises.'
LESSEE also agrees to acquire any additional insurance required
by CITY for new improvements, in order to meet the requirements
of this lease.

e. Acc ident Report s . LESSEE shall report to CITY any acc ident
causing more than Ten Thousand Dollars (510,000) worth of
property damage or any serious injury to persons on the premises.
This report shall contain the names and addresses of the parties
involved, a statement of the circumstances, the date and hour,
the names and addresses of any witnesses and other pertinent
information.

f. Failure to Comoly. If the LESSEE fails or refuses to take out
and maintain the required insurance, or fails to provide the
proof of coverage, CITY has the right to obtain the insurance.
LESSEE shall reimburse CITY for the premiums paid with interest
at the maximum allowable legal rate then in effect in California.
CITY shall give notice of the payment of premiums within thirty
(30) days of payment stat ing the amount pa id, names of the
insurer or insurers and rate of interest. Said reimbursement
and interest shall be paid by LESSEE on the first (1st) day of
the month following the notice of payment by CITY.

Notwithstanding the preceding provisions of this Subsection f., if
LESSEE fails or refuses to take out or maintain insurance, CITY has
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the right to declare this lease in default without further notice
to LESSEE or CITY shall be entitled to exercise all legal remedies
in the event of such default.

5.03 Waste, Damaoe or Destruction. LESSEE agrees to give notice to the
CITY of any fi re or other damage tha t may occur on the 1eased
premises within ten (10) days of such fire on damage. LESSEE agrees
not to commit or suffer to be committed any waste or injury or any
public or private nuisance, to keep the premises clean and clear of
refuse and obstructions, and to dispose of all garbage, trash and
rubbi sh ina manner sat isfactory to the CITY. If the 1eased premi ses
shall be damaged by any cause wh ich puts the premises into a
condition which is not decent, safe, healthy and sanitary, LESSEE
agrees to make or cause to be made full repair of said damage and
to restore the premises to the condition which existed prior to said
damage, or at the CITY'S option, LESSEE agrees to clear and remove
from the leased premises all debris resulting from said damage and
rebu ild the premi ses in accordance with plans and spec ifica tions
previously submitted to the CITY and approved in writing in order
to replace in kind and scope the operation which existed prior to
such damage using for either purpose the insurance proceeds as set
forth in Section 5.02 Insurance, hereof.
LESSEE agrees that prel iminary steps toward performing repairs,
restoration or replacement of the premises shall be commenced by
LESSEE within thirty (30) days and the required repairs, restoration
or replacement shall be completed within a reasonable time
therea fter. CITY may determi ne an equ itab 1e deduct ion in the mi n imum
annual rent requirement for such period or periods that said premises
are untenantable by reason of such damage.

SECTION 6: IMPROVEMENTS/ALTERATIONS/REPAIRS
6.01 Acceptance of Premises. By signing this lease, LESSEE represents

and warrants that it has independently inspected the premises and
made all tests, investigations and observations necessary to satisfy
itself of the condition of the premises. LESSEE agrees it is relying
solely on such independent inspection, tests, investigations and
observations in making this lease. LESSEE further acknowledges that
the premises are in the condition called for by this lease, that CITY
has performed all work with respect to the premises and that LESSEE
does not hold CITY responsible for any defects in the premises.

6.02 Entry and Inspect ion. CITY reserves and shalla 1ways have the
right to enter said premises for the purpose of viewing and
ascertaining the condition of the same, or to protect its interests
in the premises or to inspect the operations conducted thereon. In
the event that such entry or inspection by CITY discloses that said
premises are not in a decent, safe, healthy and sanitary condition,
CITY shall have the right, after ten (10) days written notice to
LESSEE, to have any necessary maintenance work done for and at the

10
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expense of LESSEE and LESSEE hereby agrees to pay promptly any and
all costs incurred by CITY in having such necessary maintenance work
done in order to keep said premises in a decent, safe, healthy and
sanitary condition. Further, if at any time the CITY determines that
sa id premi ses are not ina decent, safe, healthy and san itary
condition, CITY may at its sale option, without additional notice,
requ ire LESSEE to fil e with C lTY a fa ithfu 1 performance bond to
assure prompt correction of any condition which is not decent, safe,
healthy and sanitary. Said bond shall be in an amount adequate in
the opinion of the CITY to correct the said unsatisfactory condition.
LESSEE shall pay the cost of said bond. The rights reserved in this
section shall not create any obl igations on CITY or increase
obligations elsewhere in this lease imposed on CITY.

6.03 Maintenance. LESSEE agrees to assume full responsibility and cost
for the operation and maintenance of the premises throughout the
term. LESSEE shall be responsible for maintaining the building in
sound structural condition, including exterior plumbing and
electrical wiring leading to said structure, roofing and parking lot.
LESSEE shall perform all such repairs and replacements necessary to
maintain and preserve the premises in a decent, safe, healthy and
sanitary condition satisfactory to the CITY and in compliance with
all applicable laws. Appropriate codes and standards of CITY, state
and federal agenc ies shall be observed ina 11 rnaintenance, repa irs
and replacements on the premises.
LESSEE shall have joint maintenance and repair responsibilities with
all other tenants in the building for all permanent building features
and common areas of the premises. Each tenant shall assume an equal
share of all expenses. Specific permanent structural features
include, but are not necessarily limited to the following:
Roof
Exterior paint and vandalism
Rear stairs
All exterior walls
All windows
Main power panel and breakers
Parking lot
All building entry access doors
Awnings
Main lobby
Elevator service and maintenance contract
Pest control inspections and maintenance

6.04 Improvements/Alterations. No improvements, structures or
insta 11 at ions shall be constructed wi th in the premi ses and the
premises may not be altered by the LESSEE without prior written
approval by the City Manager. Further, LESSEE agrees that major
structura 1 or arch itectura 1 des ign alterat ions to approved
improvements, structures or installations may not be made on the
premi ses without pri or wri tten approval by the City Manager I and such

11
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approval shall not be unreasonably withheld. This prOV1Slon shall
not relieve the LESSEE of any obligation under this lease to maintain
the premises in decent, safe, healthy and sanitary condition,
including structural repair and restoration of damaged or worn
improvements. The CITY shall not be obligated by this lease to make,
or assume any expense for, any improvements or alterations.

6.05 Util ities. LESSEE agrees to order, obtain, and pay for all util ities
and service and installation charges in connection with the
development and operation of the leased premises. CITY understands
that the premises will not be individually metered for water service
and, therefore, tenants of 4069 30th Street shall be responsible for
a 50-50 share of costs for water service to the building.

6.06 Liens. LESSEE will at all times save CITY free and harmless and
indemnify CITY against all claims for labor or materials in
connection with operations, improvements, alterations or repairs on
or to the premises, and the costs of defending against such claims,
including reasonable attorney's fees.
If improvements, alterations or repairs are made to the premises by
LESSEE or by any party other than CITY and a lien or notice of lien
is filed, LESSEE shall within five (5) days of such filing either:
a. Take all actions necessary to record a val id release of 1 ien,

or
b. File with CITY a bond, cash, or other security acceptable to

CITY, sufficient to pay in full all claims of all persons seeking
relief under the lien.

6.07 Taxes. LESSEE agrees to pay, before delinquency, all taxes,
assessments and fees assessed or levied upon LESSEE or the premises
including the land, any buildings, structures, machines, equipment,
appliances or other improvements or property of any nature
whatsoever, erected, installed or maintained by LESSEE or levied by
reason of the business or other LESSEE activities related to the
leased premises, including any licenses or permits. LESSEE
recognizes and agrees that thi s 1ease may create a possessory
interest subject to property taxation and that the LESSEE may be
subject to the payment of taxes levied on such interest and that
LESSEE shall pay all such possessory interest taxes.

6.08 Sians .. LESSEE agrees not to erect or display any banners, pennants,
flags, posters, signs, decorations, marquees, awnings or similar
dev ices or advert is ing wi thout the pri or wri t ten consent of the CITY.
If any such unauthori zed item is found on the premi ses, LESSEE agrees
to remove the item at its expense within 24 hours notice thereof by
CITY or CITY may thereupon remove the item at LESSEE'S cost.

12
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6.09 Ownership of Improvements and Personal Property.

a. All and any improvements, trade fixtures, structures and
installations or additions to the premises now existing or
constructed on the premises by LESSEE, shall at lease expiration
or termination, be deemed to be part of the premises and shall
become at CITY'S option the CITY'S property, free of all liens
and claims except as otherwise provided in this lease.

b. If the CITY elects not to assume ownership of all or any
improvements, trade fixtures, structures and installations, CITY
shall so notify LESSEE thirty (30) days prior to termination or
180 days prior to expiration and the LESSEE shall remove all such
improvements, structures and installations as directed by the
CITY at LESSEE'S sole cost on or before lease expiration or
termination. If the LESSEE fails to remove any improvements,
structures and installations as directed, the LESSEE agrees to
pay CITY the full cost of any removal.

c. LESSEE -owned mach ines, app1iances, equ ipment (other than trade
fixtures) and other items of personal property shall be removed
by LESSEE by the date of the expiration or termination of this
lease. Any said items which LESSEE fails to remove will be
considered abandoned and become the CITY'S property free of all
claims and liens, or CITY may at its option remove said items
at LESSEE'S expense.

d. If any removal of such personal property by LESSEE results in
damage to the remaining improvements on the premises, LESSEE
agrees to repair all such damage.

e. Any necessary removal by either CITY or LESSEE which takes
place beyond said expiration or termination hereof shall require
rental by LESSEE to CITY at the rate in effect immediately prior
to said expiration or termination.

f. Notwi thstand ing any of the foregoi ng, in the event LESSEE
desires to dispose of any of its personal property used in the
operation of said premises upon expiration or termination of

_this lease, then CITY shall have the first right to acquire or
purchase said personal property.

6.10 Unavoidable Delay." If the "performance of any act required of CITY
or LESSEE is directly prevented or delayed by reason of strikes,
lockouts, labor disputes, unusual governmental delays, acts of God,
fire, floods, epidemics, freight embargoes or other causes beyond
the reasonable control of the party required to perform an act, said
party shall be excused from performing that act for the period equal
to the period of the prevention or delay. "Provided, however, this
provision shall not apply to obligations to pay rental as required
pursuant to this lease. In the event LESSEE or CITY claim the
existence of such a delay, the party claiming the delay shall notify

13
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the other party in writing of such fact within ten (10) days after
the beginning of any such claimed delay.

SECTION 7: GENERAL PROVISIONS
7.01 Notices

a. Any notice required or permitted to be given hereunder shall be
in wri t ing and may be served personally or by Un ited States
mail, postage prepaid, addressed-to LESSEE at the leased premises
or at such other address designated in writing by LESSEE; and
to CITY as follows:

City Manager, Attention Property Director
City Administration Building
202 "C" Street, M.S. 9B
San Diego, CA 92101-4155

or to any mortgagee, trustee or beneficiary, as applicable at
such appropriate address designated in writing by the respective
party.

b. Written notice to LESSEE shall be d~livered or mailed to:
4069 - 30th Street
San Diego, CA

7.02 Compliance with Law. LESSEE will at all times in the construction,
maintenance, occupancy and operation of the premises, comply with
all applicable laws, statutes, ordinances and regulations of the
CITY, County, State and Federal Government, at LESSEE'S sole cost
and expense. In addition, LESSEE will comply with any and all
notices issued by the City Manager or his authorized representative
under the authority of any such law, statute, ordinance, or
regulation.

7.03 CITY Approval. The approval or consent of the CITY, wherever
required in this lease, shall mean the written approval or consent
of the City Manager unless otherwise specified, without need for
further resolution by the City Council.

7.04 Nondiscrimination: LESSEE 'agrees not to discriminate in any manner
against any person or persons on account of race, marital status,
sex, rel igious creed, color, ancestry, national origin, age or
physical handicap in LESSEE'S use of the premises, including, but
not limited to, the providing of goods, services, facilities,
privileges, advantages and accommodations, and the obtaining and
holding of employment.

7.05 Equal Opportunity. LESSEE shall comply with the CITY'S Equal
Opportunity and Minority and Women Business Enterprise Contracting

14



• •
Programs, approved by the City Counc i1, and fi 1ed with the City Cl erk
as Document RR-262633. LESSEE shall submit a Certificate of
Compl iance with Title VII of the Civil Rights Act of 1964, as
amended, the California Fair Employment Practices Act, and any other
applicable federal and state laws and regulations hereinafter
enacted. LESSEE understands that failure to comply with the above
requ irements and/or submit t ing false informat ion in response to these
requirements may result in termination of this agreement.

7.06 Partial Invaliditv. If any term, covenant, condition or provision
of this lease is found invalid, void or unenforceable by a court of
competent jurisdiction, the remaining provisions will remain in full
force and effect.

7.07 Leoal Fees. In the event of any litigation regarding this lease,
the prevailing party shall be entitled to an award of reasonable
legal costs, including court and attorney's fees.

7.08 Number and Gender. Words of any gender used in this lease shall
include any other gender, and words in the singular number shall
include the plural, when the tense requires.

7.09 Captions. The lease Table of Contents, section headings and captions
for various articles and paragraphs shall not be held to define, .
limit, augment or describe the scope, content or intent of any or
all parts of this lease. The numbers of the paragraphs and pages
of this lease may not be consecutive. Such lack of consecutive
numbers is intent iona 1 and shall have no effect on the enforceabi 1 ity
of this lease.

7.10 Entire Understanding. This lease contains the entire understanding
of the parties. The LESSEE, by signing this agreement, agrees ~hat
there is no other written or oral understanding between the parties
in respect to the leased premises. Each party has relied on its own
examination of the premises, advice from its own attorneys, and the
warrant ies, representations and covenants of the 1ease itself. Each
of the parties in this lease agrees that no other party, agent or
attorney of any other party has made any promise, representation or
warranty whatsoever, which is not contained in this lease.
The failure or refusal of any party to read the 1ease or other
documents, inspect the premi ses and obtain 1ega 1 or other advi ce
relevant to this transaction, constitutes a waiver of any objection,
contention or claim that might have been based on these actions.
No modification, amendment or alteration of this lease will be valid
unless it is in writing and signed by all parties.

7.11 Bylaws. Membership in LESSEE'S organization shall be open to anyone
meeting the requirements of its rules and bylaws. All restrictions,
rul es, byl aws, and fees, if any, and changes thereto proposed by
LESSEE I S organ izat ion shall, before bei ng put into effect, be
submitted to and receive the written approval of the City Manager.
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Bylaws shall be on file in the office of the Property Department
prior to CITY execution of this lease.

7.12 Warranty. The CITY does not warrant that said premises are suitable
for which they are leased as stated herein.

7.13 . Re1ocat ion Payments. LESSEE understands and agrees that it shall
not be entitled to any relocation payment whatsoever upon termination
of this lease.

7.14 LESSEE'S First Right of Refusal: In the event CITY should place the
first floor of the building on the market for lease during the term
of th is agreement, C ITY shall first offer the said premi ses for 1ease
to LESSEE at existing Property Department rental rates for nonprofit
organizations. And, if not accepted by LESSEE within sixty (60)
days, the CITY may offer the premises to another party at rates and
terms as determined by CITY.

7.15 Hazardous Materi a1s Di sclosure. LESSEE acknowl edges that it has been
informed of the presence of asbestos-containing materials in the
premises and that it shall assume the defense of, indemnify, and hold
CITY harmless from any or all claims or damages arising from the
presence of such materials.
LESSEE agrees to obtain approval from the CITY'S Asbestos Management
Program for any maintenance or renovation plan which shall impact/
disturb the premises' acoustic plaster ceiling.

16



SECTION 8: SIGNATURES

IN WITNESS WHEREOF,this Lease Agreement is executed by CITY, acting by .and

through its City Manager, and by LESSEE, act i ng by and through its 1awfull y

authorized officers.

Date April 27, 1992 By _-+--=--+-.;,-..e:::....-+-----=::=-----",,..L-_

FOR:

LESSEE: ALPHAOF SAN DIEGO

Date _..L.2,-/-IJ.t-.L'I-L.L'?..£:z=--II

APPROVEDas to form and legality thisL day of "'\I\/\(~c , 1'9L-2--
5

JOHN W. WITT, City Attorney

BY\~U4L/
~City Attorney~

CEBK:st(4)
3-4-92
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EXHIBIT "C"

City has performed the following repairs and improvements to the leased premises.
A. Initial roof patch as needed and coat.
S. Resurface parking lot.

4069 30TH STREET
(SECOND FLOOR)

19
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EXHIBIT IOBIO

The following charges may be made for groups or entities using the community
meeting room. All revenues shall be used to defray util ities, management,
community center expenses, and staff, and shall be the property of Lessee:

$20 per meeting of less than 50
540 per meeting of more than 50
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EXHIBIT "C"

City has performed the fo l l owinq repairs and improvements to the leased premises.

A. Initial roof patch as needed and coat.

B. Resurface parking lot.

4069 30TH STREET
(S ECOND FLOOR)

20



C. /<'~-51-,4

(R-92-1623)

RESOLUTION NUMBER R- 279833
ADOPTED ON Ape 271992

BE IT RESOLVED, by the Council of The City of San Diego,

that the City Manager is hereby authorized to execute, for and on

behalf of The City of San.Diego, a 20-year lease agreement (with

a right of termination at any time with 180 days notice) with

ALPHA OF SAN DIEGO, a California nonprofit corporation, for the

use of City-owned property located at 4069-71 30th street,

including contiguous parking lot, in consideration of community

services provided by the lessee, under the terms and conditions

set forth in that lease agreement on file in the office of the

City Clerk as Document No. RR- 279833.

APPROVED: JOHN W. WITT, City Attorney

By rN\;;tkL
H~O. Valderhaug ~
Deputy City Attorney

HOV:ps
04/14/92
Or. Dept: Prop.
Job:220642
R-92-1623
Form=r-t

RECE'Vt:
['.W 041992

PROPER-ry D£P-'
'-PAGE 1 OF 1-



~ MEMORANDUM OF UNDERSTANDING!
between the City of San Diego, Elder lelp of

San Diego, Inc., and Alpha of San Diego, Inc.

In aCho;:;d~ncew.i-th~ect ion 1.02, Uses, of City Clerk Documents tR.,279832
and 1CJt'-~79 b;);) ), the fo11owing condit ions are agreed to by a11 part ies:
1. Joint Use.

Elderhelp of San Diego, Inc., shall allow Alpha of· San Diego use of the
partitioned conference room on its premises (first floor) from 1:00 p.m. to
5:00 p.m., Tuesday, Wednesday and Thursday.
And, Alpha of San Diego shall allow Elderhelp of San Diego use of two offices'
on the second floor from 9 a.m. to 1:00 p.m. Monday through Friday.
It is understood that this arrangement is based on peak hour use and that
the areas will be utilized only when the respective organization has reachedcapacity on its assigned floor.

In addition, each agency shall be responsible for providing the City with proof
of compliance with Section 5, Insurance Risk/Security, for utilization of thejoint use space.
The City Manager has entered into this agreement based on a demonstrated needby both agencies for additional space.
The City Manager spec ifica11y reserves the right to mod ify or d·iscont inue any
uses approved by this memorandum if and when the City Manager deems such change
necessary and in the best interest of the public. LESSEE agrees' that the City
manager shall retain the authority to make such changes by giving not less than90 days advance written notice.
Noth ing herei n is intended to mod ify or delete any other cond ition of sa id
agreement. This memorandum shall be effective upon the date of executi'on by theCity Manager.

ELDERHELP OF SAN DIEGO, INC.
/! n~..... ...-~.yiltZl.o\.·;,'\ :;

, "--' / \
I ~
\' /

;.....0."

ALPHA OF SAN DIEGO, INC.

CITY OF SAN DIEGO

CEBK:st(3)
2-26-92 JA

FOR: JA
ERTY DIRECTOR

f'DOQ'V, CITY MANAGER
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BY-LAWS

OF
ALPHA OF SAN DIEGO, INC.

ARTICLE I
Offices

The principal office of Alpha of San Diego, Inc.- in the State
of California shall be loc~ted in the County of.San Oiego. The cor-
poration may have such other offices, either within or without the
State of California, as the Board of Directors may from time to time
determine, or as the affairs of the corporation may require. .•

The corporation shall nave and continuously maintain in the State
of California, a registered office, and a registered agent whose office
is identical with such registered office, as required by the State of
California's Non-Profit Public·Benefit Corporation Law. The registered
office may be, but need not be, identical with the principal office in
the State of California, and the address of the registered office may
be changed from time to time by the Board of Directors.

ARTICLE -II
Membership

Section 1. MEMBERS. The corporation shall have only those members
who are duly elected to the Board of Directors. All rights which nor-
mally vest in members shall vest in the Board of Directors .

ARTICLE III
Board of Directors

. Section 1. General Powers. The affairs of the corporation shall
be managed by its Board of Directors, who shall be responsible for
setting basic policies and programs within the scope of powers granted
by California Non-Profit Corporation Law, and these By-Laws.

Sectibn 2. Number and The Board of Directors shall
cons ist of not 1ess than fifteen 15 members. They sha11 be at 1east
eighteen (18) years of age, and residents of San Diego County, California,
and none shall be excluded by reason of race, religion, sex or handicap.
No member of the Board of Directors shall be a direct relative of anemployed staff member.



.:;.
,~~I
;~t'l~:
r ~:"1
~~,

::'1;,
,.. ,f

#1(--,:.\
..\

."1,-.,
. \.'
,.'~
··'1

J
;.;
• J
;..~
,.

<!
,."

:
.,,

...
. -

j
'.,

"~:
".,: r

.,

'j

.,
"::,
;~~.,~..,
;

.,,,~
:J
i
".'
-,

.
/

• •- 2 -

Section 3. Annual Meeting. The Annual Meeting of the Board of
Directors will be held 9n the third Thursday in June of each year for
the p~rpose of electing Directors to the Board and transacting business.
If said Thursday fall~ on a holiday, then the meeting shall be held on
the next succeeding Thursday which does not fallon a holiday .. Written
notice shall be given ten (10) days prior to the Annual Meeting.

Section 4. Regular Meetings. Regular meetjJ}g~,shal1 be held on
the third Thursday of every month, with the exception of the month of
the Annual Meeting. Written notice of regular meetings will be mailed
first class to all Board members to be received five "t!i) days prior to
the meeting. Notice will include time, place, ~ate and anticipatedbusiness to be transacted. .

,.- Section 5. Special Meetings. Special meetings of the Board of .•
. Directors may be called by the President, Vice-President, Secretary

or any two directors. The person or persons authorized to call special
meetings of the Board may fix any place within the County of-San Diego,
California as the place for h01ding any special meeting of the Board
called by them. At any special meeting the Board may by a two-thirds
vote terminate a member of the Board .

Section 6. Notice. Notice of any special meeting of the Board
of Directors specifying place, date and time, and purpose of the meeting
shall be given at least two (2) days previously thereto by written
notice delivered personally or by telegram to each director at his/her
address as shown by the records of the corporation. If mailed, such
notice shall be deemed to be pelivered when deposited in the United
States mail in a sealed envelope so addressed within four (4) days if
first class mail. If the notice is to be given by telegram, such notice
shall be deemed to be delivered to' the telegraph company. Any director
may waive notice of any meeting. The absence of a director at any
meeting shall constitute a waiver of notice of such a meeting, except
where a director attends a meeting for the express purpose of objecting
to the transaction of any business because the meeting is not lawfully
called or convened. Neither the business to be transacted at, nor the
purpose of, any regular or special meetings of the Board need be
specified in the notice of waiver of notice of such meeting, unless
specifically required by law or by these By-Laws.

Section 7. Quorum. One third of the current members of the
Board of Directors shall constitute a quorum for the transaction of
business at any meeting of the Board; but, if less than one third of
the directors are present, they may adjourn the meeting.

Section 8. Manner of Acting. The act of a majority of the
directors, but in no case less than three (3), present at a meeting at
which a quorum is present shall be' the act of the Board ofi Directors,
unless the act of a greater number is required by law or by these
By-Laws.
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Section 9. Vacancies. Any director may resign effective upon
giving written netice to the Chairman of the Board or Secretary of the
Board,unless the notice'specifies a later time for the effectiveness
of such resignation. ~f the resignation is effective at a future time,
a successor may be selected before such time to take office when the
resignation becomes effective. Vacancies in the Board shall be filled
in the same manner as the director(s) whose office is vacant was selected,
provided that vacancies to be filled by election of directors may be
fi11ed by a majority of the remai ning di rectors, although 1ess than a
quorum, or by a sole remaining. Each director so selected shall hold
office until the expiration of the term of the r~p1ac~director and
until a successor has been selected and qualified.

A vacancy or vacanci es in the Board' sha 11 be deemed to exi stin
case of the death, resignation or removal of any director, or if the '.
authorized number of directqrs be increased.

The Board may declare vacant the office of a director who has
been declared of unsound mind ~y a final order of court, or convicted
of a felony, or been found by a final order or judgment of any court to
have breached any duty arising under Article 3 of the California Non-
Profit Public Benefit Corporation Law.

No reduction of the authorized number of directors shall have the
effect of removing any director prior to the expiration of the
director's term of office.

Section 10. Compensation. Directors as such shall not receive
any stated salaries for their services. Additionally, no distribution
of cash or any property by the corporation wi 11 be made to any member
of the Board of Directors.

Section 11. Informal Action by Directors. Any action required
by l~w to be taken at a meeting of directors, or any action which may
by taken at a meeti ng of di rectors, may be taken without a meeti ng if a
consent in writing, setting forth the action so taken shall be signed
by all directors that may be reasonably contacted.

Section 12. Term of Directors. Each director, upon election will
service a two (2) year term. No director, whether elected or desig-
nated shall serve more than three (3) consecutive full terms. The
Board of Directors may initially elect one half of the members for
one (1) ye~r, only in order to provide for a staggering of terms for
the purposes of continuity of experience and organization.

Section 13. Termination of a Director. The majority of the
directors may by an affirmative vote of two thirds of the directors
termi na te a di rector for cause. Cause can be defi ned as: Iinact ive
directorship, or participating in activities which are in conflict
with the values and goals of the corporation or as stated in Article II,
Section 5230 of the Non-Profit Corporation Law.--·-'
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Section 14. Resignation. Any member may resign by filing a
written resignation with the Secretary of the Board of Directors ..

/ ARTICLE IV

"

Officers
Section 1. Officers. The officers of the corporation shall be

the President, one or more Vice-Presidents (the number thereof to be
determined by the Board of pirectors), a Secretary, a :rlteasurer,and
such other offi cers, incl ud inq one or more ass istant treasurers, as
it shall deem desirable, such officers to have the authority and per-
form the duties prescribed, from time to 'time, by the Board of Direc-
tors. Any two or more offices may be held by the same person, except ,.
the offices of President, Seyretary, and Treasurer.

Secti on 2. Electi on and Term of Offi ce. The offi cers of the
corporation shall be elected annually by the Board of Directors at
the regular Annual Meeting of the Board of Directors. If the election
of officers shall not be at such meeting, such election shall be held
as soon thereafter as conveniently may be. Each officer shall hold
office until his/her successor shall have been duly elected and shall
have qualified.

Section 3. Removal. Any officer elected or appointed by the
Board of Directors may be removed by the Board of Directors whenever
in its judgment the best interests of the corporation would be served
thereby. Remova 1 requi res a majori ty vote of the 01 rectors.

Section 4. Vacancies. A vacarlcy in any office because of death,
resignation, removal, disqualification or otherwise, may be filled by
a vote of the Board of Directors, for the unexpired portion of the term.

'---- ...Section 5. The President. The President shall be the principal
executive officer of the corporation and shall in general supervise and
control all of the business and affairs,of the corporation. He/She shall
preside at all meetings of the Board of Directors. He/She may sign, with
the Secretary or any other proper officer of the corporation authorized
by the Board of Directors, any deeds, mortgages, bonds, contracts, or
other instruments which the Board of Directors has authorized to be
executed, except in cases where the signing and execution thereof shall
be expressly delegated by the Board of Directors or by these By-Laws or
by statute to some other officer or agent of the corporation; and in
general he/she shall perform all duties incident to the office of Presi-
dent and such other duties as may be prescribed by the Board of Direc-
tors from time to time.
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Section 6. Vice-President. In the absence of the President or
in the event of his/her inability or refusal to act, the Vice-President
(or in the event there be more than one Vice Pres~dent, the Vice-Presi-
dents in order of thei~ election) shall perform the duties of the Presi-
dent, and when so acting, shall have all the powers of and be subject
to all the restrictions upon the President. Any Vice-President shall
perform such other duties as from time to time may be assigned to him/
her by the President or by the Board of Directors.

Section 7. Treasurer. The Treasurer shall be recognized as the
Chief Financial Officer of the corporation. If requi~~d by the Board
of Directors, the Treasurer'shall give a bond for the faithful dis-
charge of his/her duties in such sum and with such surety or sureties
as the Board of Directors may determine.' He/She shall have charge and
cus tody and be res pons ib1e for a11 funds and securiti es of the corpo- .•
ration; receive and give rec~ipts for monies due and.payable to the
corporatjon from any source whatever, and deposit all such monies in
the name of the corporation in such banks, trust companies and other
depositories as shall be select2d in accordance with the provisions of
Article VI of these By-Laws; and in general perform all the duties
incident to the office of Treasurer and such other duties as 'from time
to time may be assigned to him/her by the President or by the Board
of Di rectors.

Section 8. Secretary. The Secretary shall keep the minutes of
the meetings of the Board of Directors in one or more books provided
for that purpose; see that all notices are duly given in accordance
with the provisions of these By-Laws or as required by Law; be custodian
of the corporate records and of the seal of the corporation and see
that the seal of the corporation is affixed to all documents, the
execution of which on behalf of the corporation under its seal is duly
authorized in accordance with the provisions of these By-Laws; keep
a register of the, post office address of each member of the Board of
Directors which shall be furnished to the Secretary by such member;
and in general perform all duties incident to the office .of Secretary
and such other duties as from time to time may be assigned to him/her
by the President or by the Board of Directors.

ARTICLE V
COllunittees

Secti a'n 1. Comlllittees of Di rectors. The Board may appoi nt commi t-
tees, each including two or n~re directors, for the areas of Nominations,
Personnel, Budget and Finance, Facilities and Equipment, ProgranlOver-
sight, and such other areas of need that may arise from time to time.
The Board may delegate to such commi ttees any of the authoni ty of the
Board except with respect to:
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(a) The approval of any action for which the California Non-
Profit Public Benefit Corporation Law also requires approval of the
members or approve 1 of. a maj ority of a11 members; _

'. -,'

(b) The filling of vacancies on the Board or in any committee;
(c) The amendment or repeal of By-Laws or the adoption of newBy-Laws;

(d) The amendment or repeal of any resolution of the Board
which by its express terms is not so amendable or ren~alable;

."'.;

.... .(e) The appointment'of other committees of the Board or themembers thereof;
.,: "

"
(f) The expendi ture of corporate funds to support any nomineefor di rector in any manner, whatever;

.,
.. "

- '.

(g) The approval of any self-dealing transaction, as such
transactions are defined in Section 5233(a) of the California Non-Profit Public Benefit Corporation Law.

. ~,

Any such committee must be created, and the members thereof
appointed, by resolution adopted by a majority of the authorized
number of directors then in office, provided a quorum is present, and
any such commi ttee may be des ignated by such name as the Board shall
specify. The Board may appoint, in the same manner, alternate mem-
bers of any committee who may replace any absent member at any meeting
of the con~ittee. The Board.shall have the power·to prescribe the
manner in which proceedings of any such conmittee shall be conducted.
In the absence of any such prescription, such committee shall have the
power to prescribe the manner in which its proceedings shall be con-
ducted. Unless the Board or such conmi t tas shall otherwise provide,
the regular and special meetings and other actions of any such commit-
tee shall be governed by the provisions of this Article III applicable
to meetings and actions of the Board. Minutes shall be kept of eachmeeting of each committee.

..'. ~
,l '",

<:

'.,:.'

Secti on 2. Term of Offi ce. Each member of a commi ttee sha 11
continue as such until the next Annual Meeting of the Board of Directors
and unt il hi s/her successor is appoi nted, un 1ess the commi ttee sha 11 be
sooner termi nated, or un 1ess such member sha 11 be removed from such
committee, or unless such member shall cease to qualify as a member thereof.

.t .

;.,:

". f

f

v-

Section 3. Chairperson. One member of each committee shall be
appointed chairperson by the person or persons authorized to appointthe members thereof. -

Section 4. Vacancies. Vacancies in the membership cff any commit-
tee may be fi11ed by appol"ntmen-ts made in the sarne manner as provi ded
in the case of the original appoint"~nts.

I



• •- 7 -

Section 5. Quorum. Unless otherwise provided in the resolution
of the Board of [}irectors designating a committee, one third of the
whole committee shall constitute a quorum and the. act of the one third
of the members present pt a meeting at which a quorum is present shall
be the act of the committee..'

Secti on 6. Rul es. Each committee may adopt procedures for its
own management consistent with these By-Laws or with rules adopted
by the Board of Directors.

ARTICLE VI
Staff

"

Section 1. Employees. The Board of Directors shall employ
the Executive Director and shall authorize the employment of other
employees as are needed to carry out the programs of the corporation.
The salaries or wages and other terms of employment shall be set by
the Board of Di rectors (who 'may enter into contracts of employment
on behalf of the corporation),

Section 2. Executive Director. The Executi~e Director shall
serve at the pleasure of the Board of Directors for such compensation
as the Board may determine. (S)he shall have general direction over
the operations of the corporation and shall be its official represen-
tative. (S)he shall comply with Board policies and shall submit to
the Board of Directors such reports, analyses, statistics, plans and
other information as may be required from time to time, and shall

'assist the committee on finances in the preparation of the annual
budget. (S)he -sha ll meet regularly with the staff and carry out
planning, decisions and direction in cooperation with their joint study
and reconmendat tons ; provided that all policy matters and major deci-
sions be formulated as reccnmendat ions to the Board and be approved
by it. The Executi ve Director shall be ex-offi ci0 member of the Board
and of all standing connri t tees ,

Section 3. ~~~d Personne1_. All employees, other than the
Executive Director, Shilll be hired by the Executive Director on the
joint recommendations of the staff acting as a management team and
of the Personnel COllmittee of the Board.

SectiQn 4. Personnel Guidelines. The Board and its Personnel
Co~nittee shall provide up-dated job descriptions for each position,
and gui de 1ines for qr ievances procedures, adj ustments and dismi ssa 1s.
Grievances may come to the Board, and all dismissals be by action of
the Board. Suspension for cause n~y be made by the Executive Director
between uiee t inqs and/or acti on of the Board.

I·
Section 5. Relation to the Board. The staff shall have the right

to be present and to speak at n~etings of the Board but shall have no
vote. They shall make regular reports to the Board under the direction
of the Executive Director.
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ARTICLE VI I
Contracts, Checks, Deposits and Funds

.., Section 1. Contracts. The Board of Directors may authorize any
officer or officers, agent or agents of the corporation, in addition to
the offi cers so authori zed by these By-Caws, to enleYi nto any contract
or execute and deliver any instrument in the name of and on behalf of
the corporation. and such authority shall be confined to specific instances.

Section 2. Checks, Drafts, etc. All checks, drafts, or orders for
the payment of money. notes or other evidences of indebtedness issued in
the name of the corporation shall be signed by su'ch officer or officers.
agent or agents of the corporation and in such manner as shall from time
to time be detennined by resoluti6n of the Board of Directors. In the ".
absence of such determination by the Board of Directors, such instruments
shall be signed by the Chief Financiai Officer and counter-signed by
the President or a Vice-President of the corporation should two signa-tures be required.

Section 3. Deposits. All funds of the corporation shall be de-
posited from time to time to the credit of the corporation in such
banks, trust companies or other depositaries as the Board of Directorsmay select.

Section 4. Gifts. The Board of Directors may accept on behalf
of the corporation any contribution. gift, bequest or devise for the
general purposes or for any special purpose of the corporation.

ARTI CLE VII I
Books and Records-------

The corporation shall keep correct and complete books and records
of account and shall also keep minutes of the proceedings of its Board
of Directors and committees having any of the authority of the Board of
Directors and shall keep at its registered or principal office a record
gi vi ng the names and addres ses of the members of the Boa rd of Di rectors.
Every director shall have the absolute right at any reasonable time to
inspect and copy all books, ~ecords and documents of every kind and to
inspect the physical properties of the corporation of which such personis a director.

ARTICLE r X
Audit---

The Board of Directors shall provide that all funds, and records
of funds, be audited at the end of each fiscal year, or
earlier if needed for contract compliance; and that such audits shall
be performed to the extent required to satisfy both this corporation and
agencies or parties funding the corporation.
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ARTICLE X
Indemn ifica tion

The corporation shall indemnify any director, officer or former
director or officer of the corporation against expenses actually and
reasonably incurred by him/her in connection with the defense of any
action suit, or proceeding, civil or criminal, in which (s)he is made
a party by reason of being or having been a director or officer, except
in relation to proceeding to be liable for negligence or misconduct in
the performance of duty to the corporation.

ARTICLE XI'
Dissolution

In the event of the dissolution of the corporation, the Board of
Directors shall, after payn~nt Of all liabilities of the corporation,
dispose of the assets of the corporation, exclusively for the purposes
of the corporation in such manner, as to such organization, organized
and operating as follows:

(1) All liabilities and obligations of the corporation shall be
paid, satisfied and discharged or adequate provision shall be made
therefore.

(2) Assets held by the corporation upon condition requiring return,
transfer or conveyance, which 'condition occurs by reason of the disso-
lution, shall be returned, transferred or conveyed in accordance with
such requirements.

(3) Assets held for charitable, religious, benevolent, educational
or similar use, but not held upon a condition requiring return, transfer
or conveyance by reason of dissolution, shall be transferred or conveyed
to one or more domestic or foreign corporations, societies or organiza-
tions which shall at the time qualify as a Section 50l(c)(3), Internal
Revenue Code of 1954 (or the corresponding provision of any future United
States Internal Revenue Law) engaged in activities substantially similar
to those of this corporation. pursuant to a plan of distribution adopted
as provided in the laws of the State of California.

ARTICLE XI I
Fiscal Year

The fiscal year of the corporation shall begin on the first day
Iof July and end on the last day of June-in each year~
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ARTICLE XIII
Non-Discrimination

The corporation shall not discriminate against any person, emp loyer ,
or applicant for services, because of race, color, sex, age, national
origin, political or religious opinions or affiliations. The corporation
shall abide by any and all pertinent rules, regulations, ordinances,
statutes and laws of the State and Federal Government or agencies pro-
hibiting discrimination .

.. !

ARTICLE XIV
Sea 1

The Board of Directors shall provide a corporation seal, which
shall be in the fonn of a circle and shall have inscribed thereon the
nane of the corporation.

ARTICLE XV
Waiver of Notice

::-. Whenever any notice is required to be given under the provisions
of the State of California's Non-Profit Public Benefit Corporation Law
or under the provisions of the Articles of Incorporation or By-Laws of
the corporation, a waiver thereof in writing signed by the person or
persons entitled to such notice, whe ther before or after the t ime<s t.a ted
therein, shall be deemed equivalentto the givfng--bf such notice.

ARTICLE XVI

'"

These By-Laws may be altered, amended or repealed and new By-Laws
may be adopted by a lIIajori ty of the di rectors present a t any regul ar
meeting or at any special mee t inq, if at least ten (10) days written
notice (first class mail) is given of intent to alter, amend or repeal
or to adopt new By-Laws at such meeting.

I·


