ORIGINAL

THIRD AMENDMENT TO _
2011 EMERGENCY MEDICAL SERVICES AGREEMENT

This Third Amendment (“Third Amendmerit”) to the 2011 Emergency Medical Services
Agreemént is entered into on the first day of July, 2015 (“Effective Date™), by and between the City of
San Diego, California (“City™), and Rural/Meiro of San .Diego, Inc, a California corporation,
¢*Rural/Metro™). The City and Rural/Metro together shall be called the *Parties”.

RECITALS

A. Whereas, the Parties entered into a 2011 Emergency Medical Services Agreemeént dated July 1,
2011, for emergency ambulance transportation services (“2011 EMS Agreement). _

B. Whereas thns Agreement was amended onJuly 1,2013 (“First Amendment”)
C. Whercas, this Agr’eement was dménded 6n May 7,.2014 (“Second Amendment’).
D. Whereas The State of Cahfomla Emcrgcncy Medncal Serwces Agency and thc County of San

able to, issue a request for proposals for emergency riedical services.

E. Whereas, the State and County-have permitted the. Clty to extend the 2011 EMS Agreemént until
their dispute is resolved, and :have recommended that the City prepare to extend its EMS
agreement with Rural/Metro for a period of at least four years:

F. Whereas, the City-and Rural/Metro desire to further amend the 2011 EMS Agreement subject to
the terms and conditions set forth herein.

AGREEMENT

Now, therefore; for and in consideration of the foregoing, the mutual promises, covenanis, and
agreemiénts’ ¢ontained herein, and other good and valuable considération, the receipt and sufficiency of
which aje hereby acknowledged, the Parties hereto agree as follows:

Throughout this Third Amendment, the 2011 EMS Agreement and its amendments are collectively
referred to as the Agreemeit. Capilalized terms in this Third Amendment shall have the meanings set

tforth in the Agr’éemeht.

The terms of this Third Amendment. supersede any conflicting terms in any of the Agreeinent’s’ prior
documents.

The following changes shall be made to ARTICLE [ of the 2011 EMS Agreenient:
l. Section 1.2.2 shall be deleted i its ehtiréty.and replaced with the following language:
122 “Qutlier Response Time™ means an ALS ambulance Response Time

that is* gteater than dotible the Response Time specnﬁed in the “Emeigency
Response” Reésponse Tine Categor y, or for a complete. failure to respond to any

call.
2. Section 1.2.3 shall.be deleted in its entirety and replaced with'the followinig language:
onany
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123 “Response Time” means the amount of time required to respond 10 a
medical aid request, measured in minutes and integer seconds. Notwithstanding
Section 11.C. S(d) of the RFP, the Response Time is calculated froin the time the
first ambulance is dnspatched to the moment the first ambulance arrives al the
scene to which the ambulance was dispatched, or until the call is cancelled by a
public safety agency: % Arrival af the scene” or “staged” means the moment an
Automated Vehicle Locator (“AVL™) places the ambulance at scene, or' the
ambulance crew notlhes the Fire Comiinunications Céntef by Mobile Data
Computer (”MDC’) or-radio after it is fully stopped at the location where the
ambulance should be parked. Where there is an AVL failure and an ambulance
_ fails to report an “arrival 4t scene™time, the time of the néxt comimunication with

that ambulance shall be tised ds the “arrival at scene” time. Rural/Metro may
manually audit “arrival at scene” time by reviewing voice recordings for the call

~-and-present-gvidence of-amore-accurate time-to the EMS- Program‘Manager; who———— - ==

shall Have sole discretian to approve or dnsapprove any adjustmeént to the “arrival,
dt Scene” time.

The following changes shail be made’to ARTICLE IT of the-2011 EMS Agreement:

L.

The following language shall be added to Section 2.1:

The term of this Agreement shall be extended for five (5) years from July 1, 2015 to June
30, 2020.

{

The following section shall be added:

2.3 Buyout Ternination. The City shall have the right to terminate this
Agreement at the end of the- third (July 1, 2018) and fourth (July 1, 2019)
agreement years of the Third Ainendment to the 2011 EMS Agreement extension
term. If the City décides to exercise this right, it shall be known as a “Buyout
Termination.” The City must notify Rural/Metro in writing of its exercise of a
Buyout Termination right at least one hundred and eighty (180) calendar days
before the desired Buyout Termination date. If the City exercises a Buyout
Termination right, the City shall pay Rural/Metro a fee upon termination of the-
Agreemént as described below in Subsection.2.3.1..

3.1 Buyout Termination Fees. If the City exercises a Buyout
1ermmat10n right, the City shall pay a Buyout Termination fee to
Rural/Metro absent a material breach in the Agreement as described in
Subsection 2.3.2 below. The Buyout Termination fee shall be based on
certain capital invested by Rural/Metro iii the City's. EMS systern prior to
the Buyout Termination date. It is expected that the Buyout Termination
will cost the City $3,964,000 if the City exercises its Buyout Teimination
right for July I, 2018, and $2,161,000 if the City exercises its Buyoiit
Termination right for July 1, 2019. These estimated amounts are based on
the depreciation expense of new ‘ambulances and specific fixed capital
(limited to cardiac monitors, power cots, vehicle hot spots, diive cams,
and mobile devices) purchased by Rural/Metro as a result of the Third
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Amendment to the 2011 EMS Agreement, as agreed to in this amendment
and included herein as Exhibit 4. The City shall only pay Rural/Metro the
depreciation expense of these assets for the years remaining in the Third
Amendment’s original five year term after a Buyout Termination that the
asséts would tave been utilized had the City not opted to exercise its
buyout Termination right. Theése estimated amounts are subject to change,
based on the-actual number of new ambulances purchased by Rural Metro
because, the new ambulances are purchased based on the mileagé of the
vehicle being’ ;eplaced and not on a fixed schedule.

239 _ Mdintairing . Servrces Should the City_éxercise_a_ Buyout

Termmauon right, Rural/Metro shall continue to provide EMS at the
levels lequned by this Agreement unti! the termination date. The breach

" “provisions of thHis Agréement shall Téemain in ‘éfféct Until the términation
date. Should Rural/Metro commit a material breach of this Agreement
after- the Clty exércises a Buyout Termination nght Rural/Metro shall
forfeit its entire Buyout Termination fee from the City.

The following changes shall be made to ARTICLE 11l of the 2011 EMS Agreement:

l.

Section 3.1 shall be deleted in its entirety and replaced with the following languiage:

3.1 Scope of Work - General. Rural/Meiro shall perform Emergency Medical and
Transport Services as set forth in Section L.C of the 2009 REP (Scope of Services) within
the City’s EOQA, Rural/Metro shall perform these services under’ the terins and conditions
set forth in this 2011 EMS Agréement, this 2011 EMS. Agreement’s subsequent .
amendments, the 2009 RFP, and Rural/Metro’s response thereto, which are incorporated
by reference herein. In the event of a conflict in terms between this 2011 EMS
Agreeineiit, this 2011 EMS Agreement’s subsequent amendments, the 2009 RFP, and
Rural/Metro’s response theteto, the order of priority shall be set-forth in Section 15.1 of
this Agreement.

Section 3.3 shall be deleted in its eatirety and replaced with the following language:

3.3 Fees Paid to the City. Rural/Metroshall pay the City an annual Operational Fee
of $10,699;874, The City Operational Fee shall be payable. in four equal quarterly
payments, payable withil foity-five (45) days of the beginning of each fiscal calendar
quarter, and.shall comperisate the City for expenses incured for first responder services,
ambulance staffing, training, pammedlc clinical quality, a portion of medical oversight,
administrative and any other services or costs, except for response time penalties and
indémnification, in connection with this2011 EMS Agreement. The City Operational Fee
shall also compensate the City for its provision of facilities and support logistics to
Rural/Metro at the following City propertics: () parking lot at the intersection of Aero
Drive and Interstate 15 (APN 421-333-04), San Dicgo, CA (b) mnbulance flegl repair
facitity, medical supj )ly depot (Stor¢room 42), and BLS chsp'uch centér all located at
3750 Keamny Villa Road, San Diego, CA,; (¢) office space al Executive-Complex, 1010
Second Avenue, San Diego, CA; (<) and ambulance housing at the City fire stations. A
separate lease or use permit may be exccuted to memorialize Rural/Metrg’s use of these
facilities.
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The following section shal! be added:

34 Rural/Metro Base Rate. Rural/Metro shall no longer charge patients based on the
APC model. Instead, Rural/Metro shall use a Base Rate charging model. This Base Rate
model is described more fully in Article X of this Agreement.

34.1 Base Rate Lffective Date. The new Base Rate shall not go into effect
until September 1, 2015. Rural/Metro shall use an, APC rate of $1,884 from July
1, 2015 td August 31,2015.

The following changes shall be made to ARTICLE.IV.of the 2011 EMS Agreementic . i e

Sectioii 4.1 shall be déléted in its entirety from both the 2011 EMS Agreement and the

- ~Sgcond Aienduicht and replaced with the following language: -

4.1 Résponse Times. Rural Metro shall comply with the Response Time requirements set

forth in Section IL.C 6f the. 2009 RFP, subject to the following modifications:

4.1,1, Emeigency Response Zones. The City’s Emergency Response Zones
(ERZs) shall be redrawn per Exhibit 1 of the Third Amendment. References to
the City’s four ERZS in this Agreement and any other related document shall be
read to mean the City’s eight ERZs after ‘the Effective Date of the Third
Amendment. - :

4.12. Priority Levels. There are four medical priority levels for medical aid
responses: Priority 1, potentially life-threatening emergency response (first
responder and ALS ambulance, code response); Priority 2, non-life threatening
emergency response (paramedic of higher level of care already at scene, code
resporise); Priority 3, ufgent request (BLS level call Handled by ALS ambulance,
no code response); and Priority 4, unscheduled non-emergency response (BLS
ambulance response, no code).

[Intentional blank space.]
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4,13 Response Time Requirements. The following figure shall replace
Figure 1 in Section 11.C.5.b(v):

Figure 1: Response Time Req uirements

Response Time | Response Time | Call Types Included

Category

Clock and Standard

Emergency
Response

12 minutes or less
90% of the timé,
measured Citywide
and individually by

ERZ on amonthly

Priority Level |

Any call type where the 911 callisnot fully
triaged and the ambulance remains code3
(lights and siren)

dispatched to the incident “code 3”
regardiess of Fire or Medical Priority type.

Urgent Résponse

1S minutes or [ss,
90% of the time,
measured Citywide on
a monthly basis

Priority Level 3
Any cail requesting a no code ambulance

Non-Emergency | 30 minites of less Priority Level 4
Response 90% of the time,

measured Citywide on

a morthly basis

This new Figure 1 ensures that all ambulance. responses and al! calls where a
paramedic is already at scene are captured in one of the Response Time

Categories.

[Intentional blankspace.]
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414 Response Tire Measurement Methodology. The following figure shall
replace Figure 2 in Section [1.C.5.d of the 2009 RFP:

System Status Controller
Recovery vl
Tehspan e
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SiSate, imer D, elay_l
TR T e L T A e MP TG
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wFCC Vorferd Assigred O Trarspord
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™ Eerouts Al ScenniSinged Unit
Inli'al Azcass Ring Ailatie
10eN DT,

Response times shall be measured starting at “Unit Assigned” (T5), regardless of
the initial assignment, and ending at “Unit Arrival at Scene of Staged’ (T8) with
the first arriving ambulance with the appropriate tevel of service capability or
uitil the call is cancelled by the appropridte public safety agency.

415  Other Response Tine Requirements. Rural/Metro shall comply with all
othier Response. Time requiremenits’ of Section I.C of thie 2009 RFP insomiuch as
these requirererits do not conflict with the: 2011 EMS Agreement or the First
Awmendment, Second Amendment, or Third Amendment.

Section 4.3 shall be deleted in jts entirety and teplaced witli the following language:

43 Penalties. Penalties for failure to comply with Response Time requirements will
be assessed in accordance with Section 11D of the 2009 RFP (Penalties), with the
following modifications:

43,1  Response Times. Per Section 11.D. 5(h)(i) of the 2009 RFP; Rural/Metro,
within fifteen (13) business days. following the end of each m,Qnrth shall subniit to

the EMS Program Manager a report documenting Response Times complnncc
for that month. However, to provide adequaté time for system corrections, the

City will only assess Response Time penalties ‘on a quarterly basis based on
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quarterly averages. For calls in the “Emergency Response” Response Time
Category (for example, Priority 1 and Priority 2 911 calls), the City will
determine the quarterly Résponse Time compliance percentage within each of the
eight ERZs. For all 911 calls in the “Urgent Response” and “Non-Emergency
Response” Response Time Categories, the City will determine the quarterly
Response Time compliance percentage on a City-wide basis.

432 Cutliér Résponses Pér'i&ltié&'.”"Rﬁﬁl/Mét’t‘@"S'h_zi‘l‘,l"'ﬁﬁ? Cltya penanyfor ©

Outlier Response Times on “Emergency Response” Response Time Category
calls ‘only: Rural/Metro may rebut an Outlier Response penalty by providing
evidence to the City within fifteen (15) days aftet the end of the ‘month in which

.. ‘it:ofcuired, - such -as-tifne-stamps- ahd/o’r--othcizf\'y?tiLtcn.».o'rv.e_l'ec',troxj i¢.data-that-an ...
ALS ambulance arrived at scene of the event within less than double the

Response Time: If Rural/Metro provides such evidence to the EMS Program

" Manager's satisfactioi, only regular Response Time pénalties will be assessed.

The Outlier Response Time Penalties- defined in Figure 4 of Section ILD.3 of the
2009 RFP shall be replaced with Figure 4, as described below. The Outlier
Resporise Time penalty paid by Rural/Metro shall increase depending on the

number of outlier responses in a given ¢alendar month:

Figure 4: Qutlier Response Tiine Penalties

Nuiber of Violations per Month | Penalty per Outlier Response
0tos $500

6to 10 $1,000

o5 $2,000

16:0f thoie $4,000

[Intentional blark space.]
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433 Failure to Comply. For each quarter that Rural/Metro fails to comply
with Response Time requirements (within _each ERZ for “Emergency Response”
Response Time Categories, and City-wide for “Urgent, Response” and “Non-
Emergency Response” Response Time Categories), the City may assess and
collect penalties in accordance with the following figure, which shall replace the
four penalty figures in the-2009 RFP, Section ILD.2:

Penalty for Exceeding Quarterly Response Time Requirements

Medical Priority Quarterly Compliance Penalty
Category Percentage
Emergency Response | Is 2 89.3%, but < 90%. $20,000
gelity by Nt entaicssn R T §
Is < 89%. $50,000
Urgent Response | Is > 89.5%, but < 90%. $10,000
Is = 89%, but < 89.5%. $20,000
Is < 89%.. $30,000
Non-Emergency | Is > 89.5%, but < 90%. $5,000
Response | Is > 89%; but.<'89.5%. $10,000
Is < 89%. $15,000

Rural/Metro may be assessed with a penalty cach and every quarter that
Rural/Metro fails to comply with the Response Time Requirements for each
Response Time Category. All categories will be checked quarterly for City-wide
compliance. The Emergency Response Category shall be checked for compliance
quarterly for each ERZ. The penalties will be assessed for any failures to meet
the Response Time Requirements during these quarterly checks.

In addition to the penalties listed in this section, the City may réquire a written
Plan to Cure from Rural/Metro addressing how the failure to comply will be
remedied: Rural/Metro shall submit its-written Plan to Cure to the City within ten
(10 business days.of the City’s request. :

IF Rural/Metro fails to comply with Response Time requirements for more than
one calendar month per quart_ép,_thc City may require 2 writtent Plan to Cure from
Rural/Metro addressing liow the résponse time l'equii‘emems will be remedied..
Rural/Metro shail submit its written Plah to Cure to the City within tenr (10)
business days of the City’s request. o

3 The following séction shail be added:

4.4 Ramp-up Period. The new reporting and compliance vequirements of the
Third -Amendment to the 2011 E‘MS _Agreemenf shall not go into effect until
October 1, 2015, Until that date, Rurdl/Métro $hall continue to comply with the
reporting and cormpliance requirément of the 2011 EMS Agreement, the First
Amendment, and the Second Amendment.
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The followin

1.

g changes shall e made to ARTICLE V of the 2011 EMS Agreemerit:
Section 5.1 shall be deleted in its entirety and replaced with the foliowing 1ang'uage:

5.1 Vehicles and Equiprient. Per Section [LP of the 2009 RFP (Vehicles and
Medical Equipment and Supplies), Rufal/Metro shall, at no cost to the City, acquire and
maintain all ambulances, support. vehicles; and on-board medical supplies/equipment to
be used by Rural/Metro ,and"‘Fire=R_escue"EMS -ivn"perfonnihg"services under‘this 2011
EMS Agreement: Riral/Metro-shall be responisible for all maintenance costs, including
the cost of parts, Supplies, spare parts, anid extended inainténance agreements.

Section.5.2.5.shall be deleted in its entirety and replaced with the following language:.. . ...

52.5 Per Section I1.P3 of the REP, ambulanée§ shall be reinoved from
- prititary service and “replaced " with™new -ambulances “by~the time they reach™ ™"
250,000 miles of service. '

'

Section 5.2.7 shall be deleted inits entiréty and replaced with the following language:

527 The City and Rural/Metro agree fo maintain the current locations and
number of positidhs -available for Fire-Rescue Department paramedic rotations
unless changed by-mutual written agreement.

Section 5.3.1 shall be deleted in'its entirety and replaced with the following language:

5.3.1 Rural/Metio dcknowledges that the County of San Diego EMS Agency
may change the minimum equipment and supply requirements from time to time,
and agrees to comply with-all such changes. Upon written mutual agreement-of
the Parties, RuralMetro may changg or upgrade equipment and supplies in
response to chaniges in technology, clinical protocols, arid procedures; provided -
that such changes or upgrades continue 10 meet or exceed the County of San
Diego EMS Agency’s minimun requirements.

Section 5.3.2 shall be deleted in its entirety and replaced with the following language:

532 Medical equipment, including cardiac monitors, must be consistent and
compatible with the medical equipment carried on City Fire-Rescue Department
first responder vehicles, Priot to installation, all medical equipment brands‘us‘_ed
by Rural/Metro in -performance of services under this 2011 EMS Agreemerit
must be approved by mutual written agresment of the Parties.

Section 5.4-shall be deletéd in its entirety and feplaced with the fotlowing language:

54 ‘Reptacement of Cardiac.Monitors, Rural/Metro shall provide, at-no cost'to the
City, one hundred and Sixty (160Y new caididc monitors for the City’s EMS systein.
These cardiat monitors shall be provided in firial Working condition by July 1, 2016.
These cardiac. monitors shall comply with the specifications. set forth in Exhibit 2 of the
Third Amendment to the 2011 EMS Agreement. These cardiac monitors will replace the.
aging monitors carréntly used in the City’s EMS System on Rural/Metro and City Fire-
Resguc emeigency fesponder véliicles. Rural/Metro shall provide the same warranties
and preventative maintenance program for the cardiac monitors used on City Fire-Rescue:

Page 9 of 21




10.

11

. lease from Rural/Metro_to be. negotiated by the Parties....omoereev

Section 5.5-shall be defeted in

Department units as it does for the cardiac monitors used on Rural/Metro equipment.
Rural/Metro shall not be responsible for replacing any of the new cardiac monitors
should they be damaged or lost due fo negligénceé on the part of City Fire-Rescue

Department personnel.

The Parties ackiiowledge and agree that the new cardiac monitors carried on City Fire-
Rescue. Department units shall remain the property of Rural/Metro. However,
Rural/Metro shall make-these cardiac monitors available for the City’s use at'no charge -
throughout the duration of the Third Amendment to the 2011 EMS Agreement. In the
eveént that the Third Amendrient to the 2011 EMS Agreement is termirated gdily for aiy
reason, the City may-continue the use of the cardiac manitors thiough a fair market value

its entirety and replaced with the followiri_g language:

5.5 Medical Supply Center. Per Section ILE() of the 2009 RFP, Rural/Metro shall
staff and supply, at no cost 1o the City, a medical supply center that serves all first
responder vehicles. and ambulances used in the performance of EMS, The medical
supply center must bé accessible twenty-four (24) hours a day, seven (7) days a week.
Rural/Metro ‘shall provide, at mo cost to the City on a one-for-one: exchange, all
disposable. medical supplies, including non-durable biomedical supplies, carried on
ambulanées arid first responder vehicles.

The following language shall be added to Section 5.7:

5.7.2 Riral/Metro shall vacate and cease all use of Lhe Aero Drive Parking
Facility property by July 1, 2017.

The followirig language shall be added to Section 5.8:

5.8.1 Rm‘z’il/Mct;oj shall vacate and ccase all usé of the Kearny Villa Road
Facility property by July 1,2017:

The following section shall be added:

510  Power Cots. Rural/Metro shall furnish its ambulance fleet with. sixty- (60) power
cots to be used by City and _Ruml/Met_ro employees. .T‘ he first.{hirty (30) of these power
cots shall be provided within the first ‘year of the Third Amgndment to the 2011 EMS
Agreement term, and the next thirty (30) shall bé provided before the end of the second

agreement year of the Third Amendment to the 2011 EMS Agreement term.
Theé following section shall be added:

5.11  Drive Cameras_. Rural/Metro shall furnish. its ambulance fleet with sixty (60)

drive cameras, These drive cameras shall be provided within the first three agreement

years of the Third Amendment to the 2011 EMS Agreement term.

Page 10 of 21




The following section shall be added:

512  Vehicle Hot Spots. Rural/Metro shall furnish its ambulance fleet with sixty (60)
vehicle hot spots. These hot spot modems shall be provided within the first three
agreément years of the Third Amendment to the 2011 EMS Agreément term.

The following Changes shall be made-to ART ICLE VI of the 2011 EMS Agreement:

|

2,

Section 6. 1.2 shail be deleted in its-entirety and be replaced with the foliowing language:

6.12 IT Support. The City shall remain responsible for the IT system,

e - . including .basic.. functionality,. security .protocols,..and..system Jhardware_and .. ..

software expenses. In thé event of an [T system error or failure, the Parties will
woik cooperatively to resolve issiies and responsibility, if any.

Section 6.4 shall be deleted in its entirety, except for section 6.4.1 which shall remain in

effect, and be replaced with the following language:

64 - Ambulance/Field Communications Equipmerit. The City shall purchase, install,
own and maintain, at no cost.to Rural/Metro, all mobile radio équipment to be placed on
ALS ‘and BLS ambulances which have been approved by the City. In modification of
Section 1L.Q:3 and Section 11.Q.4 of the 2009 RFP, Rural/Metro shall furnish, at.no cost
to the City, all mobile radio equipment and cellular- equipment used on non-ALS
ambulances and in the field, except those assets,'approyed by the City. However, the City
will be fesponsible for communications ‘infrastructure (siich as cellular towers, satellite
dishes, and station and unit alerting), programming and radio equipment maintenance for
all communications devices, and system backbone maintenance. Rural/Metro shall
comply with the City’s radio fleet map; Rural/Metro, shall be able to'receive and respond
to communications from the Fire Communications Ceiiter aiid deploy ambulance. units
throughout all areas of the EOA. Rural/Metro shall be capable of receiving and
responding to such requests by voice and data linkage.

The foliowing Changes shall be made to ARTICLE VI of the 201 | EMS Agreement:

1.

The following language shall be added to Section 7.3:

731  ePCR Eguipnienr. Rural/Metro shall provide the City with one hundred
and sixty (160) new tablét computers ¢capablé of running the Ciry’s currént ePCR
program by July 1, 2016. Rurai/Metro shall continue to maintain the ¢PCR
system and provide maintenance and warranties for these tablet computers. These
new tablet coniputefs must ifeet the specifications: set forth in Exhibit 3 of the
Third Amendment to the 2011 EMS Agreement.

Any changes to the ePCR system software system shall be made only by the
mutual written agreement of the Paities. New ¢PCR softivare must be. compatibie
with the specifications set forth'in Exhibit 3 of the Third Améridment to the 2011
EMS Agreement. All ePCR software must also be compatible with the: City’s
information technology systems and-security standards, but only if the selected
ePCR saftware connects to the City’s nietwork.
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Rural/Meiro shall maintain ownership of these tablet computers. However,
Rural/Metro shall make these tablet computers available for the City’s use at no
charge throughout the duration of the Third Amendment to the 2011 EMS
Agreement. In the event that the Third Amendment to the 2011 EMS Agreement
is terminated early for any reason, the City may continye the use of these tablet
computers throtigh a fair rharket value lease form Rural/Metro to be negotiated
by the Parties. .
It is possible that during the term of this exterision the City may desire alternative
uses for the tablét computers. purchased by Ruial/Metro outside of the City’s
EMS system. Should the City pursue. implementation of non-EMS alternative

.uses, the Parties will:reopen iscussion.on how.to_apportion any residual value, . ...

costs, and ownership related 1o the new usagé-of these tablet computers between
the City and Rural/Metrd.

The following section shall be added:

7.9 Clinical Data to Couiity of San Diego: It is pos'sibl_c that during the temm of the
Third Amendment to the 2011 EMS Agreement ‘San Diego County will require the
Parties to participate in either the Health Information Exchange Program (HIE) or another
programi for sending clinical EMS data to the County of San Diego Health and Human
Services Ageiicy. When the “Counity mandates, provides spetifications, and has dn
operable system to accept electronic data transmission form the City’s EMS provider,
Rural/Metro agrees to pay the full costs.of the Parties? participation in this electronic data
transmission program, be it the HIE or any other cliriical electronic EMS data
transmission program. The Parties agree whén the HIE or any other clinical ¢lectronic
EMS data transmission program is mandated by the County, the Parfies will regpen

discussion on how these new costs will affect the 2011 EMS Agreement:

Thé following, changes shall be made to ARTICLE VIl of the 2011 EMS Agreenient;

1.

Section 8.1 shall be deleted in its entirety and replaced with the following language:

$.1 Education and Training. Per Section LG of: the 2009 RFP (Continuing 'Edt'icatioh
Program and Training) Rural/Metro will continue to work cooperatively with Fire-Rescue
to provide in-house or sub-contracted in-service training programs designed to meet
California state certification réquirements at no cost to the City. Rural/Metro will
provide trainitig for both Rural/Metro and City-émployed EMTs and paramedics, at no
cost-to the City, in accordance with its proposal in response to the 2009 RFP, Section
1.G(1) through (6), including: in service (raining programs, company orientation ‘and
ongoing pr_eparedncss training, training for multi-casualty response; driver training, and
infection contiol training.

The following changes shall be made to ARTICLE IX of the 2011 EMS Agreement:

1.

Seition 9.3 shiall be deleted it its éntirety and replaced with thé following langiiage:

9.3 Employee Uniforms. City and Rural/Metro employees working on an ambulance
shall wear appropriate uniforms and shall adhere to the County of San Diego Ambulance
Ordinance tules and regulations r‘e’:_ga'r’d’ing uniforims. Rural/Metro shall ensure that all
Rural/Metro EMT and paramedi¢ personnel have a complete spare uniform available
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while on-duty. The Parties may develop additional uniform policies provided that such
changes are mutually agreed to by the Parties and conform to the County of San Diego
uniform regulations, Nothing iii this section shall be construed to alter the rights or
obligations of the Parties or their respective employees under any existing labor union
agreement. .

- The following ¢hanges shall be made to-ARTFICLE X-of the 2011 EMS-Agreement:

1.

The foliowing language shall be added:

10.5_  Base Rate.,,Beginning,_SgpiembéEJ,:20_1_5,__Rural/,Metrovshallﬂ,charg_c EMS patients.__. .__.

based on a Base Rate model rather than the APC..

- - === 10.5.1 " Initial ~Basé ~Réte-~Theinitial “BaseRate “per-patienit ‘charges; starting™™ "~

September 1, 2015, shall be'based on the following rate schedule:

Service: Fee
ALS Emergency Transport Level | $1,933.05
ALS Non-Emergency Transport Level 1 $1,933.05
ALS Level 2 $2,154.31
BLS Non-Emergency Transport $850.00
BLS Emeigency Transport $1,631.27
BLS Treat No Transport $163.50
ALS Treat No Transport | $163.50
Oxygen Use:(flat fee if applicable) $33.32
Mileage (per Loaded Mile) $27.14

10.5.2 Base Rate Adjustpients: Rural/Metro may periodically request upward or
downward adjustments to the Base Rate based on market rdtes in California
(including the Consurer Price Index). Such requests are. subject to the written
approval of the Cliief Operating Officer of the City (“Chief Operating Officer”)
and must be accompanied by all relevant justification/background documentation
which demonstrétes actual incurred expénses in Support of the iequest. The Chief
Operating Officét shall review such request and either accept, amend, or deny
Rural/Meiro’s proposal within fourteen (14) business days. The Chief Operating
Officer shall ot arbitrarily or capriciously deny Rural/Metro’s request: If the
Chief Opera’fing Officer denies Rural/Metro’s tequest foi a Base Rate
adjustiment, at Rural/Metro’s request; the issue may be presented to the City
Council on appeal.

10,53 Base Rate Medical Oversight Fuiding. Per Sectioi | {.E.1(b) of the RFP,
Rutal/Metro shall fund a portion of the City’s EMS Medical Director activitics
(including staft salaries and related expenses). Notwithstanding the rate specified
in the 2609 RFP, Rural/Metro shall contribute to the Medical Director'salary on a
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- e following-changes shail-be made to ARTICLE X1I-of the 2011-EMS-Agreenient; = e

1,-'

monthly basis at an amount not less than $2.45 per transport (including the FY 16
increase) for all transports provided under this Agreement. This base amount of
$2.45 per transport shall be adjusted annually, at the start of each Fiscal Year, in,
‘an arourit equal o the CPI for ‘All Urban Consumers for San. Diego. Per
Rural/Metro’s response to Section [LE.1(b) of the 2009 REP, Rural/Metro will
fund, at no cost to the City, an EMS Enhancement Fund for system
improvements ag mutuatly agreed upon by the Parties.

10.5.4 Base Rate Financial Reports. Rural/Metro shall maintain ﬁs financial
reports in‘a manner that permits the City to monitor the Base Rate: Rural/Metro

_ ¢hall provide to the City Audited financial stalements of an annual basis, within

" oné Jiundred and eighty (180) calendar days after the close of Rural/Metro’s

fiscal year. -

Section 12.1 shall be deleted in its entirety and replaced with the following language:

i2.1  Performance Bond:. A performance bond is required in the stim of $5,000,000
(five million dollars) to bé in thé form of a faithful performance bond issucd by-a bonding
company authorized to do business in the State of California, appropriately Ticensed and
acceptable to the City. The performance bond shall be maintained by Rural/Metro in full
force and effect during the entire-period of ‘performance-under this Third Amendient 6
the Agreement. Failure to do so shall be cause for terthination of this Third Amendment
and Agreement.

The following changes shall be made to ARTICLE XV of the 2011 EMS Agreement:

L.

Section 15.1 s'hall,berde‘leted in its entirety and replaced with the following language:

(5.1 lncorporation of Bid Materials. This 2011 EMS Agreement incorporates by
reference: the Third Aniendment to thé 2011 EMS Agreerient; the Second Ameridment
to the 2011 EMS Agreement; the First Amendment. to the 2011 EMS Agreement; the
2009 RFP; the City of San Diego’s General Provisions for Proposals dated January 18,
2005 (General Provisions); Rural/Metro’s proposal (technical and budget. voluinie); the
City’s award letler(s); the ¢larifications incorporated in Rural/Metrd’s proposal (if any);
the City’s writien acceptance of any exceptions 1o clarifications incorporated in
Rural/Metro’s proposal (if any); any exhibits, attachments; or addenda to any of the
afor,cmé_ntion_ccj locuinents; and any documents ncorporated therein by reference.
Collectively, these. documents will be knéwn as the “Contract Docuinents” and will
consfitute the enfire agreement between the parties. To the extent the terms and
conditions of these documents-conflict with one another; the order of priority will be as
follows: (a) the Third Amendmerit takes precedence over-conflicting terms of the Second
Arendment; (b) the Second . Aniendment takes precedence over conflicting terms of the
First Amendment; (¢) the First Amendment ‘takes precedence over conflicting terms of
this 2011 EMS Agreement; (dj this 2017 EMS Agreement takes precedence over

conflicting terms in the- 2009 RFP; (e) the 2009 RFP takes precedence over conflicting

terins in the Genéral. Piovisions; () The General Provisions take precedence over
conflicting terms in Rural/Metro’s proposal; and (g) exceplions and clarifications noted
in the proposal lake -precedence over conflicting ‘terms in ‘the 2009 RFP and General
Provisions only il expressly agreed to by tlhie Parties in writig.
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2. The noticing address for Rural/Mctro in Section 15.3 b) shall be changed to the
following:

b) For Rural/Metro:
Rural Metro of San Diego, Inc.
10405 San Diego Mission Road STE 200,
San Diego, California 92108
Attn: Regional Director

With a copy to;

Rural/Metro Corporation
. _8465N.PimaRoad

Scottsdale, AZ 85258

Attn: General Counsel

This Third Amendment to the. Agreement shall become effective. on the Effective Date. All of the terms,
covenants, conditions and prbv'isions, of the Agreément, the First Améndment, and the Second
Aficndmerit are hereby reinstated and remain in’ full force and effect, as modified by this Third
Amendineat.

IN WITNESS WHEREOF the Parties hereto have placed signatures on the day and year first above
written.

THE CITY-QF SAH DIEGO
P

By:‘ (\ } (S, A
De%@ﬁkﬁngaé Director |/
Purchasing & Contracting Department

RURAL/METRO OF SAN DIEGO, INC.,

a California eprporation
o o et

G reg Jgmes, Prresi@(

1 HERBY APPROVE the form of the foregoing Third Amendmeiit to the Agreemerit, this £ dayof
wuNE 2015

Jari 1. Goldsmith, City Atiomey

By: _ 74 é{ Z/’—/CZ\

Noah J. Bra‘éicf‘@phry City Attorney
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EXHIBIT 2

CARDIAC MONITOR SPECIFICATIONS

Rural/Metro and City EMS staff shall mutually agree upon a cardiac and vital signs monitoring system
that will be integrated with the current ePCR system. Rural/Metro shall provide the cardiac monitors per
the Third Amendment to the 2011 EMS Agreement. Any such cardiac monitors must meet the following
specifications:

1.

Monitors used on the City's-vehicles shall be identical to the monitors carried on Rural/Metro 5
ambulances used to service the City’s EOA™ o T
Rural/Metro must provide the new cardiac monitor systems under f_ull warfanty throughout the
Agreement, Rural/Metio shall-provide additional cardiac monitors for-any expansion of the ~ -
City’s EMS system.

Rural/Metro shall provide fogistical support for the cardiac monitor system, twenty four (24)
hours per day, seven (7) days per week to ensure that no units {ambulance or City first
responders) are unnecessarily out of service due to loss, breakage, or other mechanical issues.
RuraI/Metro will ensure that all one hundred and sixty {160) new cardiac monitors are provided
by July 1, 2016. No r_efur,b:shed equipment will be allowed.

Rural/Metro is responsible for the costs of any data systems employed to support the cardiac
monitoring system, including portable entry devices, hardware (servers), and software.
Rural/Metra is responsibie for all cardiac monitor maintenance including routine and
preventative maintenance, and all warranty costs for the monitors and documentation system,
Rural/Metro shall cover all costs related to batteries; charging, of maintaining any eiectncal
need,_s for the system, including, if required, the retrofitting of any City first responder vehicles
to provide an on-board charging.solution.

All monitors shall be fully integrated with the following capabilities at a minimum:

*  Pulse oximetry

» Non-invasive blood pressure

= Sidestream end-tidal c‘apnogr'aphy

»  Temperature monitoring

*  Non-invasive pacing

»  Standard ECG

= Cardioversion (synchronous and asynchronous)

= AED mode

»  12-lead ECG acduisition and transmission

»  Measurement of CPR quality to include depth and rate of external cardiac compressions

= Audic recording '

= Prlnter .

The cardiac monitors shall intégrate with the ePCR system to provide the end users and
managers easy access to clinical data for the purposes of quality improveinent and system
repofting. Voice recordings, clinical manitoring data (including standard and 12-lead ECG) and
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10.

-1

- 12,

13.

other electronic data shali be integrated into the ePCR via integrated wireless technology
comparable to WiFi speeds.

WiFi shall be defined as integrated device technology capable of transmitting data over a
wireless local area network or WLAN. Technology capable of supporting the lnstitute of
Electronics and Electrical Engineers (IEEE) standard 802.11 family shall satisfy the specification.

The use of "Bluetooth" technology for data transfer of ePCR and monitor informati sha!| not

satisfy the City monitor specification. Any data transfer shail be capable of securlty
common to the 802.11 famlly of standards including WEP, WPA and WPA2, Separate
transmissions and/or requiiring matching or merging of records shali not bé aliowed.

rategles

The monitoring system shall provide managers-the ability’ to retrospectlvely réview.all. cardlac
monitor clinical data parameters including voice recordings linked to its. companion ePCR.

Thé cardiac monitors- shall. be capable of . transmtttlng, while at.scene, a 12-lead.ECG.to.a. medical. .
control hospita), receiving hospital, City EMS Ql staff, Regional Health information Exchange
EMS Hub,-and any other location required by the County LEMSA.

The monitoring system shall be capable of transferring all clinical data from the cardlac monitor
to the proposed ePCR system wirelessly, via WiFi, or approved wireless process that moves all
ménitor data including voice recordmgs finked to its companion ePCR in the same timeframe as
WiFi. Separaté transmissions of requurlng manual matching of merging of records shall not be
allowed.
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EXHIBIT 3

ELECTRONIC PATIENT CARE RECORD (ePCR) SYSTEM SPECIFICATIONS

The ePCR system required by the Third Amendment to the 2011 EMS Agreement shall continue to ailow
for an accurate completion of patient care documentation including all information, required by Title 22
and $ection 100170 of the Califérnia Code of Ré’_’g"i]léiiiiﬁ"s"ﬁ"[hié"iﬁfd Frvation shall e distribttéd according -
to established City and County LEMSA policies.and procedures (see San Diego County Policy S-601).

The partiés'shall mutually agree to any changesto the current ePCR$ystem which are proposed be

implemented (hardwaré and software). Changes to the ePC R systefn which involvé the C ity network

must first meet City Department of [T requirements concerning security.

The folldwing describes the cur’reﬁt‘gpecifica'tidnsa‘hd future required specification of the ePCR System:

1. Integration with the current Fire-Rescue TriTech Computer Aided Dispatch {CAD) system. All
CAD incident details including times, response information, and.call disposition shall be linked
from the CAD record to the e-PCR to prevent dup!ica"(ifon of incident data between systems.
Tirmes obtained through the CAD Systems shall not'be editable, by"tfh‘e’ patient care provider. No
o-PCR fields shall be allowed to conflict with times obtained from CAD.

2. Ability to provide an accurate clinical recard of patient care by both the City first responder and
Rutal/Metro ambulance clinicians from the scene of an incident throughout the patient
encournter:

3. Any ahd all equipment and software reduired to operate the ePCR systeri for both Rural/Metro
ambulances and City FiresRescue first responder units <hall be continle to be pr’ovided by
Rural/Metro.

4. TheePCR system shall continue to be wireless in design, and allow the secure transfer of patient
care data that allows the hospital to -Lilti_'m_at_,ely receive both records (First Responders and
Ambulance). ’

5 There shali be no difference in the capabiljties of equ_ipmeht between City first responders and
Rural/Metro ambulances.

6. The system shall allow for San Diego Fire-Rescue units to document a complete ePCR for
incidents where a provider ambulance iscancelled.

7. The hardware platform for the collectiori of ePCR data shall be capable of utilization on scene at
the patignt’s side. It shall be small, Ijghtw'ei'gh’t, and ofa “ruggédized” construction or be.
provided with an impact-resistant case. The device must imniédiately réact to input by the
clinician (e.g. instant “on” capability).

8. There shall be proven integration between-the ePCR system and the City EMS Patient Care.
Mohitoring System (cardiac monitors). This integration shall provide the end users and
rhanagers easy access to clinical data for purpdses of quality assurance and system reporting.
Voice recordings, clinical monitoring data (including standard and 12-lead £CG) and other
electronic-data shall be capable of being integrated into the e-PCR to complete a “Patient Care
Manitoring and Documentation” system.
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10.

11.

12.

- 13.
14.

15.

16.

The ePCR system shall be secure and compliant with all patient privacy law requirements in all
applicable Federal and (;alifbrnia State privacy regulations.

The ePCR system shall have permissions restrictions and other safeguards to ensure data
integrity amongst providers of care with access to the medical record and provide auditable
togging of accessto medical records.

The ePCR system shall be capable of exporting data to the San Diego County LEMSA in a format

and tiféframe prescribed by that LEMSA.
Within twenty-four {24) hours, data shall be availablé in computer readable format s',uitabl'e for
statistical analysis for all ambulance responses. Records shall contain all information

documented on.the.PCR for.ali EMS;sysiem_r_esponses,.including,patient_comacts,_non:_transports,,...,v._,‘,,

and any other response data as required by City staff and County EMS needs.

The system shall be capable of providing an accorate ePCR to recéiving hospitals. ..
Rural/Metro shall continue to be responsible for the data transfer and storage of the ePCR.
including the City first responder portion. Any wireless fees or storage and maintenance fees
shall be assumed by Rural/Metro. :
Rurai/Metro shall continue to ensure that certain identified City EMS management staff
menibers have unrestricted administrative rights'to the ePCR system, Patient Care Monitoring
system, and any Mobile Device Managément System em;jlove_d‘to secure or monitor devices,
Rural/Métro may use the City’s 911 data for usual and customary business (e.g. billing, résponse
to State or Federal reporting requirements/audits). However, Rural/Metro must obtéin the
written approval of the City to use this data for research or any for-profit purpose.
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EXHIBIT 4

Buvyout Termination

Buyout Términation fees for the City shall be based on the depreciation expense of new vehicles and
certain new operational equipment (limited to cardiac monitors, power cots, vehicle hot spots; vehicle
camera.systcin, and mobile devices) pu,r,chase,d,by__Rtlral/MetrQ;,as well as estimated wind-down costs. _
The deprecigtion the City pays will only cover the depreciation expense on the new vehicles and certain
new operational equipment (limited to cardiac monitors, power cots, vehicle hot spots, yehicle cameta
system, and mobile devices) purchased during the term of the Third Amendment and will ofily cover the
depreciation expense for the remaining years-of the five year Third Amendment term after Buyout

Terminiation (Sitlier ORE of (Wwo Vears of depreciation)”

. Because. the ambulances. ave replaced ,basedko‘n_a_mile’agc.sche‘d'ule,:it,i's_poSsib’leumat.the,City_will_paL______‘__,_,,,_ R

more or less depreciation for these:vehicles, depending on the acfual number of new ambulances
purchased over the Third Ariendment’s three ot four year term if the City exercises Buyout Termination.

[fthe City exercises a Buyout Termination after three years, the anticipated Buyout Termination Feés are
outlined betow:

1. Dépreciation expense of projected 38 new ambulances gver two years (est. $2,144,000);

2. Depreciation expense of certain new operational equipment (limited to cardiac monitors, power
cots, vehicle hot spots, vehicle camera system, and mobile devices) over two years ($1,800,000); and

3. Wind-down costs ($20,000).

Therefore, the total costs for a Buy_o;;tT_&gmjnatign after three years of the Third Amendment are
estimated at $3,964,000. )

If th_c; City exercises a Buyout Termination after four years, the anticipated Buyout Termination Fees are
otitlined below: .

1. Depreciation expense ofprojrf':cte'd 44 riew ambulances o:ver one year (est. $1.141 ,000);

.12.',Deprec_iat'i;ojn expense of new operational equipment (limited to cm'é]_iz_lc monitors, power cols,
vehicle hot spots, véhicle camera system, aiid inobile devices) over one yeat (5§900,000); and
3. Wind-cown costs ($20,000).

Theréfore, the total costs for a Buyout Terinindtion after four years of the Third Amendment are
estimated at $2,161,000.
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RESOLUTION NUMBER R~ 309758

DATE OF FINAL PASSAGE JUN 112015

A RESOLUT[ON OF THE COUNCIL OF THE CITY OF
SAN-DIEGO AUTHORIZING THEMAYORTO EXECUTEA-
THIRD AMENDMENT WITH RURAL/METRO
CORPORATION .FOR THE. PROVISION OF EMERGENCY
,MEDICAL AND TRANSPORT SERVICES.,

WHEREAS the State 6f California Emergency Meédical Servicés Authority (CaiEMSA)

is mvolved ina dlspute over whether thc C1ty is able to issue an. Emercency Mcdlcal Serv1ces

(EMS) request foi proposals, and

WHEREAS, CalEMSA recommend extending the City’s current EMS Agreement with
Rural/Metro Corporation as the City’s current EMS Agreemerit 1_5" set to expire on June 30, 2015;
and

WHEREAS, this extension will be done via a Third Amendment to the City"s current
EMS A‘-greeme'nt’;’ and

WHEREAS, the term of this Third Amendment shall be five years, but the City has the
option to terminate after the third or fouith yéar should CalEMSA allow the City to isstie an
EMS request for proposals at an earlier date; and

WHEREAS, the Third Amendment contains needed upgrades to the City’s EMS system,
including provisions for replacing aging ambulances, providing UP—to-.date equipment;-and
aligning the EMS response-time zones with the City’s current population dynamics; and

| WHEREAS, Rural/Metro Corp. has ¢agrécd to pay thé City an annual EMS opérations fee

thronghout the extended term of the EMS Agreement, the first fee equaling $10,339,504-for

FY 2016; and
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(R-2015-699)

WHEREAS, this fee will be received in Fund 20227, the Fire/EMS Transport Fund, and
will go towards offsetting the City’s cost of providing paramedic-level first response and

administering the EMS system; NOW, THEREFORE,

BETT RESOLVED; by the City Council of the City of San Diego, that the Mayoror his™ ™"

designee is authorized to execute, for and on behalf of the City, an amendment to the current

" Emergsnicy Médical Services Agreement with' Risral/Metro Corp; under the terms and conditions ™

. setforth.in the amendment entitled #Third Amendment t0.201.1.Emergency Medical.Services. . — - ..

Agreement,” on file with the City Clerk as document number RR_. 30 g 7o b .

APPROVED: JAN L GOLDSMITH, City Attomey

o IS

Noah J. B a21
Deplty City Attomey

NIB:hm
05/20/2015
Or.Dept:PSE

Doc. No.: 1023655

I cértify that the foregoing Resolution was’ ‘passed by the Couneil of the City of San Diegp, at this

meeting of __ JUN 01 2015

ELIZABETH S. MALAND
City Clerk

Approved:- 4/( /s ‘(/\/

(date) KEV[N L. FAUL&:ONER ‘Mayor .

Vetoed:

dae) KEVIN L. FAULCONER, Mayor
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Passed by the Council of The City of San Diego on June 1, 2015, by the following vote:

YEAS: LIGHTNER, ZAPF. GLORIA. COLE. KERSEY. CATE,
SHERMAN. ALVAREZ. EMERALD
NAYS: ~ NONE.
NOT PRESENT:  NONE.
RECUSED: NONE,
AUTHENTICATED BY:

Mayar of The City of San Diego, California
'ELIZABETH S. MALAND
City Clerk of The City of San Diego, California

(Seal)

By: _ Jeannette I Santos , Deputy

IHEREBY CERTIFY that the above and foregoing is a full, frue and cotrect copy of
RESOLUTION NO. R-309758 , approved on __ June 1, 2035 . The date of final passage 18

June 11, 2015

ELIZABETH S. MALAND
City Cléik of The City of Sai Diego, Califonia

(Seal)

wﬁ&i??_ /iL@?.Dcljuty




Passed by the Council of The City of San Diego on JUN 01205 , by the following vote:

Scott Sherman

H
1
i
H
!
!
i

- David Alvarez - - ~ e

Councilmembers “Yeas Nays Not Present Recused
Sherri Lightner E( 0 U a
Lorie Zapf ‘ ' [Z 0 O O

ToddGlotia . .....@ 0 .0 g
Myftie Cole Ef D 0 D
Mark Kersey A 0 0 0

GhisCate [ O D DO

4 0. U 0
A 0 0 0

Marti'Emerald

Date of final passage JUN 11 2015

r

(Please note: When a resolution is appro_ved-b,y the Mayer, the date of final passage is the date the
approved resolution was returned to the Office of the City Clerk.)

K

KEVIN L. FAULCONER

AUTHENTICATED BY: - | Mayer of The City of San Diégo, California.
_____ELIZABETH S. MALAND
(Seal) City Clerk of The City of San Diego, California.

By __ UI'R/ /)’\,4,0-()\/ , Deputy
0 o

Office of the Gity Clerk, -San Diego, California

Resolution Number R-___° 309?’58#_




