ORIGINAL

FIRST AMENDMENT TO CITY OF SAN DIEGO NONPROFIT LEASE

THIS FIRST AMENDMENT TO CITY OF SAN DIEGO NONPROFIT LEASE ("First
Amendment") is entered into by and between the CITY OF SAN DIEGO, a California municipal
corporation ("CITY") and NEIGHBORHOOD HOUSE ASSOCIATION, INC., a California
nonprofit corporation ("LESSEE"), to be effective as of the date the First Amendment is signed
by the parties and approved by the San Diego City Attorney (the "Effective Date").

RECITALS

A. CITY and LESSEE entered into that certain City of San Diego Nonprofit Lease
("Lease"), on file in the Office of the City Clerk as Document No. RR-298720, for the
lease of the premises, as more particularly described in the Lease, for the construction,
operation and maintenance of a child care center emphasizing day care and recreational
programs for preschool children.

B. CITY and LESSEE now wish to amend the Lease by reducing the leased premises,
extending the term of the Lease by fifteen (15) vears, amending the General Development
Plan and to incorporate certain terms and conditions of a separate agreement attached as
Attachment 2 to this First Amendment.

C. Unless otherwise defined herein, capitalized terms as used in this First Amendment shall
have the same meanings as given therefor in the Lease.

NOW THEREFORE, in consideration of the above recitals, the mutual promises contained
herein, and other valuable consideration the sufficiency and receipt of which is acknowledged,
the parties agree as follows:

AGREEMENT

1. Section2.]l of SECTION 2: TERM is deleted in its entirety and replaced with the
following:

"2.1 Commencement. The term ofthis lease shall be thirty five (35) years commencing
on January 1, 2004, The term of this lease shall expire on December 31, 2038.
‘Lease year’ as used in this lease shall mean the twelve (12)-month period
commencing on January 1, 2004."
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2. Subsection a. is added to Section 4.3 Encumbrance of SECTION 4: ASSIGNMENT to
read as follows:

“a. Asreement for Grant Funds from the Federal Head Start Program. CITY and
LESSEE agree to the terms and conditions as further set forth in Section 9.7
Agreement for Grant Funds from the Federal Head Start Program, hereof."

3. Section 6.12 of SECTION 6: IMPROVEMENTS/ALTERATIONS/REPAIRS is
deleted in its entirety and replaced with the following:

“6.12 General Development Plan. LESSEE agrees to develop the leased premises in
accordance with the General Development Plan approved by the City Manager,
which plan is attached hereto as Section 9.2 and by this reference made a part of this
lease. The City Manager or his designee shall have the authority to authorize
changes to said plan provided that the basic concept may not be modified without
City Council approval and a document evidencing any approved changes shall be
filed in the Office of the City Clerk. Failure by LESSEE to comply with the General
Development Plan shall constitute a2 major default and subject this lease to
termination by CITY. The City Manager, in his sole discretion, may approve an
extension to the date specified for construction completion in the General
Development Plan of up to two (2) years without further City Council approval.

6.12.1 Prior to commencing any work on the leased premises in accordance with
the General Development Plan, LESSEE shall (1) submit detailed
construction plans and specifications to the applicable CITY departments
(e.g., Development Services Department); and (2) secure all required
permits and approvals from all competent governmental authorities for all
work set forth in the General Development Plan, including final review
pursuant to the California Environmental Quality Act (“CEQA”). For the
avoidance of doubt, approval of the First Amendment does not foreclose all
options, alternatives or mitigation measures for purposes of CEQA. If
LESSEE fails to secure all required permits and approvals from all
competent governmental authorities to commence work on the leased
premises in accordance with the General Development Plan within twenty-
four (24) months from the effective date of the First Amendment, the
parties shall terminate this lease pursuant to a lease termination agreement
in a form approved by the San Diego City Attorney, without the need for
further City Council resolution.”

4. Section 6.15 is added to SECTION 6: IMPROVEMENTS/ALTERATIONS/REPAIRS
to read as follows:

“6.15 Prevailing Wage Rates. Prevailing wage rates apply to this lease. LESSEE shall
comply with State prevailing wage laws, including, but not limited to, those
requirements set forth in Attachment 1, attached to the First Amendment and
incorporated herein by this reference.”
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5. Section 6.16 is added tc SECTION 6: IMPROVEMENTS/ALTERATIONS/REPAIRS
to read as follows:

“6.16 Equal Pay Ordinance. Unless an exception applies, LESSEE shall comply with the
Equal Pay Ordinance codified in San Diego Municipal Code sections 22.4801
through 22.4809. By signing this Lease, LESSEE certifies that it will comply with
the requirements of the Equal Pay Ordinance throughout the Term.

6.16.1 LESSEE and Sub-lessee Requirement. The Equal Pay Ordinance applies to
any sub-lessee of the Premises to the same extent as it would apply to
LESSEE. LESSEE shall require sub-lessees to certify compliance with the
Equal Pay Ordinance in their subleases.

6.16.2 Notice of Requirement. LESSEE must post a notice informing its employees
of their rights under the Equal Pay Ordinance in their workplace or job site.”

6. Section 9.1 of SECTION 9: EXHIBITS is deleted in its entirety and replaced with the
following:

“9.1 Legal Description. Lots 24, 25, 26 and 27 in Block 15 of Subdivision of Lots 20
through 50, Block N, Teralta, in the City of San Diego, County of San Diego, State of
California, according to Map thereof No. 1000 filed in the Office of the San Diego County
Recorder, July 18, 1906.”

6. Section 9.2 of SECTION 9: EXHIBITS is deleted in its entirety and replaced with the
following: :

“0.2 General Development Plan. The General Development Plan consists of the
Attachment 2, attached to the First Amendment.”

7. Section 9.5 of SECTION 9: EXHIBITS is deleted in its entirety and replaced with the
following:

“9.5 Schedule of Days and Hours of Operation,

The days and hours of operation are 6:00 a.m. through 6:00 p.m. Monday through
Friday. Programs operate year-round, except for legal holidays.”

8. Section 9.7 is added to SECTION 9: EXHIBITS as further set forth in Attachment 3
to this First Amendment.

9. The “Neighborhood House Association, Inc. City of San Diego Non Profit Lease Central

Head Start General Development Plan” consisting of pages “1 of 10” through “10 of 10”
attached to the lease is deleted in its entirety.
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Dwight D. Smith
Reviewed By

NHA Legal

10. No Other Changes. All other terms and conditions of the Lease shall remain in full force
and effect, and if there are any conflicts between the Lease and this First Amendment,
said conflicts shall be resolved in favor of the terms and conditions of this First
Amendment.

11. Authority. Each individual executing this First Amendment on behalf of another person or
legal entity represents and warrants that they are authorized to execute and deliver this
First Amendment on behalf of such person or entity in accordance with duly adopted
resolutions or other authorizing actions which are necessary and proper and under such
legal entity's articles, charter, bylaws, or other written rules of conduct or governing
agreement, and that this First Amendment is binding upon such person or entity in
accordance with its lerms. Each person executing this First Amendment on behalf of
another person or legal entity represents and warrants such entity is a valid, qualified
corporation, Limited Liability Company, partnership, or other unincorporated association
in good standing in its home state and that such entity is qualified to do business in
California.

12. Recitals; Attachments. The Recitals and Attachments attached hereto are incorporated
into this First Amendment and made a part hereof.

IN WITNESS WHEREOF, CITY and LESSEE have'duly executed this First Amendment to be
effective as of the Effective Date.

NEIGHBORHOOD HOUSE ASSOCIATION, CITY OF SAN DIEGO, a California
INC., a California nonprofit corporation municipal corporation
By: W By: /
Rudolph A. Johnson, 35v Cy&le L. Thompson
President and CEO

Director, Real Estate Assets

Approved as to form this - day

of N o 2018.

MARA W. ELLIOTT, City Attorney

Page 4 of 33



Attachment 1

PREVAILING WAGE REQUIREMENTS

By signing this Lease, LESSEE certifies that he or she is aware of the wage provisions described
herein and shall comply with such provisions before commencing any work.

Pursuant to San Diego Municipal Code section 22.3019, construction, alteration, demeolition,
repair and maintenance work performed under this Lease is subject to State prevailing wage
laws. For construction work performed under this Lease cumulatively exceeding $25,000 and
for alteration, demolition, repair and maintenance work performed under this Lease
cumulatively exceeding $15,000, LESSEE, its contractors and subcontractors shall comply with
State prevailing wage laws including, but not limited to, the requirements listed below.

ompliance with Prevailing Wage Requirements. Pursuant to sections 1720 through 1861 of
the California Labor Code, LESSEE, its contractors and subcontractors shall ensure that all
workers who perform work under this Lease are paid not less than the prevailing rate of per
diem wages as determined by the Director of the California Department of Industrial Relations
(DIR). This includes work performed during the design and preconstruction phases of
construction including, but not limited to, inspection and land surveying work.

1.1. Copies of such prevailing rate of per diem wages are on file at the City of San Diego’s
Equal Opportunity Contracting Department and are available for inspection to any
interested party on request. Copies of the prevailing rate of per diem wages also may be
found at http://www.dir.ca.gov/OPRL/DPreWageDetermination.htm. LESSEE, its
contractors and subcontractors shall post a copy of the prevailing rate of per dlem wages
determination at each job site and shall make them available to any interested party
upon request.

1.2. The wage rates determined by the DIR refer to expiration dates. If the published
wage rate does not refer to a predetermined wage rate to be paid after the expiration
date, then the published rate of wage shall be in effect for the life of this Lease. If the
published wage rate refers to a predetermined wage rate to become effective upon
expiration of the published wage rate and the predetermined wage rate is on file with the
DIR, such predetermined wage rate shall become effective on the date following the
expiration date and shall apply to this Lease in the same manner as if it had been
published in said publication. If the predetermined wage rate refers to one or more
additional expiration dates with additional predetermined wage rates, which expiration
dates occur during the life of this Lease, each successive predetermined wage rate shall
apply to this Lease on the date following the expiration date of the previous wage rate. If
the last of such predetermined wage rates expires during the life of this Lease, such
wage rate shall apply to the balance of the Lease.

2. Penalties for Violations, LESSEE, its contractors and subcontractors shall comply with
California Labor Code section 1775 in the event a worker is paid less than the prevailing wage
rate for the work or craft in which the worker is employed. This shall be in addition to any other
applicable penalties allowed under Labor Code sections 1720 - 1861.

3. Payroll Records. LESSEE, its contractors and subcontractors shall comply with California
Labor Code section 1776, which generally requires keeping accurate payroll records, verifying
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and certifying payroll records, and making them available for inspection. LESSEE shall require
its contractors and subcontractors to also comply with section 1776. LESSEE, its contractors and
subcontractors shall submit weekly certified payroll records online via the CITY's web-based
Labor Compliance Program. LESSEE is responsible for ensuring its contractors and
subcontractors submit certified payroll records to the CITY. LESSEE, its contractors and
subcontractors shall also furnish the records specified in Labor Code section 1776 directly to the
Labor Commissioner in the manner required in Labor Code section 1771.4

4. Apprentices, LESSEE, its contractors and subcontractors shall comply with California Labor
Code sections 1777.5, 1777.6 and 1777.7 concerning the employment and wages of apprentices.
LESSEE shall be held responsible for their compliance as well as the compliance of their
contractors and subcontractors with sections 1777.5, 1777.6 and 1777.7.

5. Working Hours, LESSEE, its contractors and subcontractors shall comply with California
Labor Code sections 1810 through 1815, including but not limited to: (i) restrict working hours
on public works contracts to eight hours a day and forty hours a week, unless all hours worked
in excess of 8 hours per day are compensated at not less than 1%/ times the basic rate of pay;
and (ii) specify penalties to be imposed on design professionals and subcontractors of $25 per
worker per day for each day the worker works more than 8 hours per day and 40 hours per week
in violation of California Labor Code sections 1810 through 1815.

6. Required Provisions for Contracts and Subcontracts. LESSEE shall include at a minimum a

copy of the following provisions in any contract they enter into with a contractor or
subcontractor: California Labor Code sections 1771, 1771.1, 1775, 1776, 1777.5, 1810, 1813, 1815,
1860 and 1861.

7. Labor Code Section 1861 Certification. LESSEE in accordance with California Labor Code
section 3700 is required to secure the payment of compensation of its employees and by signing
this Lease, LESSEE certifies that “I am aware of the provisions of Section 3700 of the California
Labor Code which require every employer to be insured against liability for workers’
compensation or to undertake self-insurance in accordance with the provisions of that code,
and I will comply with such provisions before commencing the performance of the work of this
Lease.”

8. Labor Compliance Program. The CITY has its own Labor Compliance Program authorized in
August 2011 by the DIR. LESSEE shall withhold contract payments pursuant to the contract
between LESSEE and LESSEE’s contractors or subcontractors when payroll records are
delinquent or deemed inadequate by the CITY or other governmental entity, or it has been
established after an investigation by the CITY or other governmental entity that
“underpayment(s) have occurred. For questions or assistance, please contact the City of San
Diego’s Equal Opportunity Contracting Department at 619-236-6000.

9. Contractor and Subcontractor Registration Requirements. This project is subject to
compliance monitoring and enforcement by the DIR. A contractor or subcontractor shall not be
qualified to bid on, be listed in a bid proposal, subject to the requirements of Section 4104 of the
Public Contract Code, or enter into any contract for public work, as defined in this chapter of the
Labor Code unless currently registered and qualified to perform the work pursuant to Section
1725.5. In accordance with Labor Code section 1771.1.(a), “[i]t is not a violation of this section for
an unregistered contractor to submit a bid that is authorized by Section 7029.1 of the Business
and Professions Code or by Section 10164 or 20103.5 of the Public Contract Code, provided the
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contractor is registered to perform public work pursuant to Section 1725.5 at the time the
contract is awarded.”

9.1. A contractor’s inadvertent error in listing a subcontractor who is not registered
pursuant to Labor Code section 1725.5 in a response to a solicitation shall not be grounds
for filing a bid protest or grounds for considering the bid non-responsive provided that
any of the following apply: (1) the subcontractor is registered prior to bid opening; (2)
within twenty-four hours after the bid opening, the subcontractor is registered and has
paid the penalty registration fee specified in Labor Code section 1725.5; or (3) the
subcontractor is replaced by another registered contractor pursuant to Public Contract
Code section 4107.

9.2. A contract entered into with any contractor or subcontractor in violation of Labor
Code section 1771.1(a) shall be subject to cancellation, provided that a contract for public
work shall not be unlawful, void, or voidable solely due to the failure of the awarding
body, contractor, or any subcontractor to comply with the requirements of section 1725.5
of this section. :

9.3. By signing this Lease, LESSEE certifies that he or she has verified that all contractors
and subcontractors used on this public works project are registered with the DIR in
compliance with Labor Code sections 1771.1 and 1725.5, and LESSEE shall provide proof of
registration for themselves and all listed contractors and subcontractors to the CITY at
the time of execution of this Lease or upon request.

10. Stop Order. For LESSEE or its contractor(s) or subcontractor(s) engaging in the performance
of any public work contract without having been registered in violation of Labor Code sections
1725.5 or 1771.1, the Labor Commissioner shall issue and serve a stop order prohibiting the use
of the unregistered contractor(s) or unregistered subcontractor(s) on ALL public works until the
unregistered contractor(s) or unregistered subcontractor(s) is registered. Failure to observe a
stop order is a misdemeanor.

11. List of all Subcontractors. The CITY may ask LESSEE for the most current list of contractors
or subcontractors (regardless of tier), along with their DIR registration numbers, utilized on
this Lease at any time during performance of this Lease, and LESSEE shall provide the list
within ten (10) working days of the CITY's request. LESSEE shall notify CITY of any contractors
or subcontractors, including their DIR registration numbers, which have not previously
performed work on this Permit prior to said contractors or subcontractors performing work on
this Lease. Additionally, LESSEE shall provide the CITY with a cemplete list of all contractors or
subcontractors utilized on this Lease (regardless of tier), within ten (10) working days of the
completion of the work authorized by this Lease, along with their DIR registration numbers.
LESSEE shall withhold final payment to contractor(s) until at least 30 days after this
information is provided to the CITY.

12. Exemptions for Small Projects. There are limited exemptions for installation, alteration,
demolition, or repair work done on projects of $25,000 or less. LESSEE shall still comply with
Labor Code sections 1720 et. seq. The only recognized exemptions are listed below:

12.1. Registration. LESSEE will not be required to register with the DIR for small projects.
{Labor Code section 1771.1).
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12.2. Certified Payroll Records. The reccrds required in Labor Code section 1776 shall be
required to be kept and submitted to the CITY, but will not be required to be submitted
online with the DIR directly. LESSEE will need to keep those records for at least three
years following the completion of the contract. (Labor Code section 1771.4).

12.3. List of all Subcontractors. LESSEE shall not be required to hire only registered

subcontractors and is exempt from submitting the list of all subcontractors that is
required in section 11 above. (Labor Code section 1773.3).
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Attachment 2

General Development Plan

Neighborhood House Association (NHA) is a California nonprofit, public benefit corporation and
recognized as a 501(c)(3) tax-exempt organization with its administrative offices located at 5660
Copley Drive, San Diego, CA 92111. NHA operates a multi-purpose human service agency that
facilitates leadership in communities and assists individuals and families. NHA operates fifty-five
(55) locations throughout San Diego County, délivering services that are designed to improve the
quality of life through programs related to child development, feeding seniors and assisting them to
live on their own, mental health services, housing and rental assistance, and related social services.
Established in 1914 as a Settlement House to serve the growing immigrant population and
incorporated in 1923, NHA programs currently include:

e Head Start e Adult Day Health Care

¢ Housing Counseling ¢ Project Enable (Mental Health Services)
e HIV/AIDS Services e Senior Services Center

e« Homework Center o Black Infant Health

¢ InnoVisions, Inc. (a social enterprise) e Nutrition Services

e Project In-Reach (case mgmt. for incarcerated individuals)

Head Start

NHA Head Start preschool programs provide comprehensive services to children ages 3 — 5 years of
age. The preschool curriculum is research-based, developmentally appropriate and is designed to
develop Kindergarten readiness skills. Additional services include:

« Child health, mental health, nutrition and family social services
¢ Training and workshops for parents

Head Start service options are designed to meet the needs of families, and are:

« Home-Base: comprehensive services for children from 3 to 5 years of age that includes
individualized weekly home visits and two monthly group socializations for families

+ Center-Base: comprehensive services for children ages 3 to 5 years of age. Hours are either full
day (6 or more hours) or part day (3.5 hours). The full day option is available to families that meet
requirements for employment and/or enroliment in a vocational/training program
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Early Head Start

Began in 1994, Early Head Start focuses on children six weeks to three years of age, as well as
pregnant and post-partum, low-income women. Comprehensive services include parenting classes,
individualized plans for children and transition services for children moving onto preschool. NHA
Early Head Start program options include:

« Services to Pregnant Women — comprehensive services including weekly prenatal classes for
pregnant women and their families as well as individualized postpartum home visits

« Home-Base: comprehensive services for children from birth to 3 years of age including weekly
family home visits and two monthly group socializations for families

« Center-Base: comprehensive services for children 18 months to 3 years of age in a center based
setting, full day and five days per week. The full day option is available to families that meet
requirement for employment and/or enrollment in a vocational/training program

Children enrolled in the Early Head Start program receive the same compliment of comprehensive
services as Head Start. Both Head Start and Early Head Start programs are governed by the same
funding requirements. '

Early Childhood Education

Each child receives an individualized educational program based on his/her strengths and needs.
Children are provided with the opportunity to participate in math, science, art, language, drama and
cultural activities in large and small groups. Children leave Head Start prepared for Kindergarten,
excited about learning, confident in their abilities and ready to succeed. Children are assessed three
times a year to make sure they are “Kinder-ready” when they leave the program. The Head Start
curriculum is specifically designed to develop the child’s:

« Language and literacy skills

« Problem-solving skills

» Math and science exploration

« Socialization and interaction skill

School Readiness

NHA implements its governance, management systems and program services in a manner to support
higher school readiness outcomes in children. NHA’s school readiness goals serve as a basis for its
organized systems approach. The NHA School Readiness Goals are clearly articulated and aligned
with the Head Start Child Development and Early Learning Framework, State of California Learning
Foundations, Desired Results Development Profile (DRDP) 2010 measures and the Creative
Curriculum.
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Health, Nutrition, and Mental Health Services
Head Start provides children with:

o One-third of their daily nutritional requirements. All meals are served family style

« Screenings that assess cognitive development, speech/language development, hearing, vision
social-emotional development, as well as a nutritional assessment

« Each family is assured linkage to an ongoing preventative health-care system

« Experiences that promote positive mental health, improved self-esteem, stress management
and personal growth

+ Daily tooth brushing and collaboration with dentists to provide oral exams and screenings

“No Shots, No School” All children need to be fully immunized to participate in Head Start.
The program provides referral assistance for immunization.

Family Engagement

Head Start partners with parents to support the child’s development as well as empower the parents
to become healthy, well-adjusted productive adults. Head Start encourages parents to:

« Betheir child’s first teacher

« Participate in their child’s educational program

+ Get involved with NHA opportunities to join policy-making assemblies to build skills in
decision-making, group participation and leadership

+ Develop and enhance life skills necessary for family self-sufficiency

Project Details

NHA will be rclocating four (4) Division of the State Architect (DSA) modular trailers (12 ft. x 601t.).
The modular trailers were purchased by NHA in 2001. The trailers were formally located at a San
Diego Unified School District site but were removed and placed in storage in 2016. Once assembled,
the modular trailers facility will measure 2,800 sq. ft. consisting of four (4) classrooms, office space,

restrooms and food prep area. The site will serve up to 40 Early Head Start students and families in
the City Heights area.

Financial Plan

In 2017, NHA received expansion funding in the amount of $3,399,959 to support Early Head Start

children. The overall NHA Head Start program budget for this current fiscal yearis  $80,908,780 of
federal funding.
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On May 30 2017, NHA released RFP #2017-003 for Modular Relocation and Site Development.
PRAVA Construction Services, Inc. was selected with a bid of $853,804.41. All relocation and site
development cost will be covered by the Head Start funding.

Contractor

PRAVA Construction Services, Inc. is minority-owned family operated Construction Management
and General Contracting Company headquartered in Encinitas, CA. Glenn Torrez, owner, has over
30 years of experience in the industry. Their clients include commercial building owners, commercial
real estate developers and government agencies. PRAVA provides high quality, full- service
consulting, building, construction management, design and building solutions in Southern California.

Attachments
Exhibit A Modular Relocation Plan
Exhibit B Constructipn Cost Breakdown

Exhibit C Development Plan
Exhibit D Construction Schedule
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Exhibit A — Modular Relocation Plan

Modular Relocation & Site Development Project

General conditions

This i3 8 project that must conform to Davis-Bacon Act and is a "prevailing
wage” project

All work on this project is to meet all San Dlego city building and fire codes
that are applicable.

Waork site is to ha cleared at the end of each day of all trash, debris, locls,
equipment that could "walk away"

All material deliverles are to be coordinated by the contractor and material
left on site is at the contractor's responsibility

Contractor is to maintain a safe work environment and all accidents are 1o
be brought to NHA's attention immediately

Contractor is to provide evidence of separmate payment and performance
bonds in the amount of the project

Work area is to be designated by fencing e perimeter to prevent children,

strangers, NHA employees from [nadvertently entering the work area

Engineering and Drawings for ¢ity review

City permits- Blds are to include allowance for all permits, inspections
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- and connection fees.
+ Perimeter fancing, office trailer on site, temporary toilets

~ + Environmental fencing, barriers, considerations
» Temporary electrical service
+ Temporary water service

+ Temporery trash service

[ " ShePrepaaton |

+ Grading of one lot

Removal of excess dirf
« Layout foundation for trallars for orientation of trailers on lot with cautk lines

» Evacuate ditt for ground level foundetion, remove from site
=~ Establish slope of site away from traller
» Provide and install sewer connections per drawings

« Provide and Install site drainage system to prevent discharge into storm
water system

* Provide underground services for trallers
o Electrical
o Sewer
¢ Phones
o Water
o Recycled water for landscaping
Construction tasks- feundation & utilities
* Rough in concrete forms for ground level foundation and plers as required
= Run utility services through wall of concrete forms, if requirad

* Rough In sewer lines for traller service
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.

Provide and construct concrete foundation for trailers

Provide and construct ground level concrete foundation for 18' X 12' shed
and enclosed trash bin area for two rolling 3-yard bins

Remove concrete forms for foundaﬂon back-ﬁli and pack to maet city
building codes

Transfer four 12ft, X 80ft. DSA Trailers from: 412485 Highway 67, Pad 4,
Lakeside, CA 92040. To: 4110 41st Street, San Diego, CA 82104

Set trailerg onto ground level foundation, secure to foundation and weld
traller frames onto one unit

Level all traller sections to be level and true per industry standard

Construction tasks- trallers

Align Interior walls, celling grid, floor lavel, roof structure and roof material
at traller seame. Seal roof and frallers seams to provide water-proof
anvironment,

Provide and ccxnnect electrical service fo existing electrical panel

Provide and Install water sprinkler system, if fequirad by San Diego city
codes

Install any counters, cabineis or fumiture that had to be displaced for
removal of treilers from previous site

Provide and run new electrical conduit to service irailer requirements

Provide and install all sewer connections for toflets, sinks, kitchen appliances
and sink

Provide and install all water connections for ioﬁets, sinks, outside water
faucets, kitchen appliances and sink

Provide and connect phone and data service to communication board,
Ensure new phone lines are run for the offices, kitchen and classrooms

Provide and Install new gutters and downspouts on unit. Water is to flow
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Into sewer system for trailer

Construction tasks- hardscape

Provide and install concrete walkway around traler unit for traffic flow to
and from classrooms

Provide and install concrete curbing as required for site plans to meet ADA,
parking, lantiscaping, and water drainage confrol, ete.

Provide and install asphatt surfacing as required for site plans
Provide and accomplish all required signage, smping. markings for ADA
compliance and parking of cars

Provide and construct an enclosed trash bin area to contain & 3-yard bin for
trash and a 3 yard bin for recyclables. Should have two swinglng gates
constructed of chaln-linked fencing with locking hardware

Conlraclor is to perform a final wak through with Neighborhood House
representatives for "punchdist” devalopment that Is to be mmpleted prior to
project completion

Contrector Is to provide signed clty permits and "Evidence of Qceupancy" by
the San Diego city building Inspectors

Contractor is to provide "AS BUILT" drawings st the conclusion of the
projsct. :

Bid o Include an allowance of $80,000 for playground development.
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Exhibit B — Construction Cost Breakdown

= Estimate toomT E 12 7 2
L PR AVA Propossl Date 06/28/17
PV AT ARG AL S Estimator MF
CA Licanse # 878621
344 N. Vinewood St.
Escondido, CA92029
P760-329.9787 N
Project; 3727 NHA Modular Relocatien
Cwner: Nelghborhood Houss Assccdation
Location: 4110415t Street 5an Dlego, CA 92014
Bid Date: 8/21/2017
Start: Tap
Completlon: ™o
Duratlon: 17 Waeks
Squars Feets 20,692 54
Addenda: 1,2,3456,7
REVISED SCOPE BEST AND FINAL BUDGET
DESCRIPTION Qry UNIT UNIT CDST T0TAL TOTAL COST
Pre-LConstruction )
Froject Manager 48 hrs $65.00 $3,120.00
Praject Coordinatar 48 brs $40.00 $1,920,00
Architectural Deslgn 1 s $24,000.00 $24,000.00
Structural Design 1 [ $4,000.00 $4,000.00
Civi) Pesign 1 s $30;080.08 $30,000:00
Lendscape 1 s $5,000.00 $5,000,00
Miechanical Deslgn o s $0.00 $0.00 Excluded
Elactrical Deslgn i L $5,600,00 55,000.00
Plumbing Design 1 s $5,000.00 $§5,000.00
Seils/lafitration Testing 1 ‘b 54,500,500 £4,500,00
Sub-Total 512,540.00
General Conditions [ Requirements
Project Manager 240 hrs 565,00 $22,100.00
Supeiintendent 70 hrs $55,00 $39,600,00
Safety Director 34 hrs $65.00 $2,210,00
DBE Coordinator Exduded
Praject Englneer . Exttuded
Pioject Coardinator 136 hrs $40,00 $5,440,00
Temp Ughting Excluded
Temp generator ! - Excluded
Temp Power Setup 1 e $2,750.00 $2,750.00
Temyp Power Cansumption 4 mu 575,00 T s300.00
Temp Water Meter Setup/Removal 1 ea T 512400 §124.00
Tomp Water Meter 8ackflow/Instslt 3 % $600,00 $500.00
Temp water Meter Rant 4 Mo $75.00 $300.00.
Temp Water Consumption 50 Unlt 51000 $500.00
Temy Sanitary Facilities 4 o $375.00 $1,500.50
T:mp_}obsl'te Traller Setup 1 ta $500.00 5500.00
Temp lobsite Trailer mo $225.00 $900.00
Storage Cantriner Exduded
Temp Fantes 1000 ¥ $750 $7,500.00 )
Messanger 8 deilvery fees Excluded -
Trash contelners and dump fees 1 ez $750.00 $1,500.00
Oelinsators / barrirades 1 Is $300.00 §300,00
Postage Included
Prograss photos . Included
As-bullt drawings 5 ez $125.00 562500
Construction Signage 1 Is $150,00 $180.00
Jobsite safety Incteded
General labor 136 brs 575.00 $10,200.00
Johsite Office suppltes Induded
rotection of waork 1 is $500.00 §500.00
Printing 8 biueprinting Intlyded
Layaut and survey i ea $8,400.00 $8,400.00
Labor to pull permits - PM g hrs $68.00 $544.00
vilsc. sundries 17 wks 525.00 5425.00
17 whs $25.00 $478.00

sSmalltools
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Olvislen 2

Division 2

Dlviston 2

Divlslon 2

Olvisten 2

Dilnking wate: 17 wks $20.00 $340,00

Reach Lift Rental Equipmenl 3 me $1,350.00 $4,050.00
sub-Yotal $111,283.00
Speclal Conditions

Special Ins pecllons 55 hes 512500 $6,875.00

Underground utility lacation [ hirs $135.00 $1,09000

Pat Hofing Excluded

Trenchplales 2 mo $520.00 $1,040.00

Sieet sweaplng [ £a $550.00 $2,200,00

Tratfic Contfel Plan /Permits 1 Ea 51,200.00 52,400.00 Aliawonce

Tialfic Controi signage 1 s $500.00 $500.00
Subi-Tatal 514,605.00
BMPs/SWPPP

Constructton Entrances 2 1] $1,750,00 $3,500.00

Silt Fanca 1600 u $1.08 $1,00000

Straw Wattle/Gravi) Bags 1 is $450.00 $450.00

Down Stream Infet Protection 3 Ea £100.00 $300.00

BMP Installation 32 Hrs 5110.00 §3,520.00

BMP Maint Matarials 1 Ls $500.00 §560.00
Sub-Tatal $9,270,60
Semeliion/Abatement

Saw Cut AC Pavement 120 u 14.00 $1,680,00

fireak and Remove Hardscape to Accommadate Utilities &0 st $14,00 $840.00

Remove Existing Eucslyptus Trea From Sita 1 s $5,000.00 SS,OUO.(}O

Remave Existing Exterlor oor/Frames Bullding ] Ea 5250.09 50.00

Remove Existing interlor Casowori/Plumbiag Fistures Building o u $20,00 £0.00

Remove Existing Flooring and Bass Bullding 0 SE SL3O 5$0.80
SubrYotal £7.520.00
Grading/Earthwork i Is $65,000.00 $65,000,00 Aflawonce

Remave Exlsting Asphelt/Base 207 Cy

Prepara Subgrades AC Parking/Mardscapes 334 Cy

£xcavats Foundation to Subgrade 810 Cy

OverEx 24" Below Footings and fiscompact 213 Cv,

Scarlly Recompact Hardscape 14425 st

Excavate Curb Cuts 830 ir

Finish Grade tandsenge Areas 4824 sF

Export Subgrade Cul at Traiter 254 Cy

Export Foundatton Spclls 40 Cy
Sub-Total $65,000.00
Playgraund Furnishings -Assaclated Slte Work

Playgiound Fnuipment/Work Within Plavground Limits Alfowance 1 9] $80,000.00 $80,000.00 Altowence
Sub-Yatal $40,800.00
tandscaping/iedgation

24" Box Trees 10 ta $350,00 $3,500.00 Allawonca

15 Gallon Trees 15 Ez $252.00 $3,750.00 Allownnce

5 Galion Shiubs 35 13 5100.00 $3,500.00 Allowance

1 Gallon $hrubs 50 1] §50.00 $2,500,00 Altowance

Flatted Groundeover 20 ] $45,00 $300.00 Allowanre

Focest Flooy Muleh 50 Cy $75.00 §3,750.00 Allowance

Drip Irsigation 1 ts $12,060.00 $12,060.00 Allowance

30 Day Maintenance 3 ma $450.00 $1,350.00 Aliowance
Subi-Total $25,960.00
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Division2  SHa Uthiities ] [} $55,000.00 555,000 00 Allowdnce

Sewer Tap at Ajtey 1 IEY
Waler Tap at Aliey 1 ts
Electrical Tap ot Transfarmer 1 Lt
Sewer Plging 4™ ABS 110 u
Waler Plping 2* [Copper 1o Backflow/FVC to Bulfding S0/50) 130 L
Provide/tnstall 1.5 watts APZ Backflow Preventer w/Concrete Pud/Cage )3 £a
Provide/Instal) 1,5" Watts Pressure Regulator 1 1]
Provide/tnstall 1.5 Watts Ball Valve at Regulator 1 fa
£lectrieat Conduit 1i¢ L
LAV T2leghona Conduit Joint Tranch 10 L
WUtllity Connertion Fee Allawancus 3 fa
Sub-Total 555.000.00

Divislon3  Foundstlon Concrote

Extailor Stem Wall 2" Wide 28" Deep TOF CIP Concrate 2312 5 245.00 $10,840.00
Insida Starm Wall 15* Widg 28" Deep TOF CIF Concrete 383 1f $55.00 413,855.00
Spread Footlngs 18*x1B" Typico! at stem wails 351 1 $60,00 $i1.550,00
Subi-Total . . $51,455 00

Diviston 3 Slte Concrete

Patchback Allay Concrete 6 Thick w/4d Rebar 100 <f $15.00 $1.500.00
4" Broom Gray Flatwork Concrete w/N10 WWM 3300 st 4750 $24,750.00
Trunczted Dome Accessible Ramgs 3 7] $1,250,00 $3,756.00
6° Concrate Curh w/l3 Rabar T8 810 [t $25.00 $20,250.00
€" Concrote Ribbon Gutter w/li4 Rebar 430 sf . $15.00 $6,15000
4" Concrele Shed 556 w/ 12" Thickened £dge 125 o $10.00 $2,250.00
4" Concrete Trash Enclosure SOG w/ Mohoithic 5" Interiar Curblng 115 5f $15.00 -$3,37500
Sub-Tatal . ) - $62,005.00

Divislan 3 Asphalt Concrate

3" AC Paving on 6" Basa Malerlal 9300 i $3.50 $32,550.00
Striping Parking Stafls 320 L §2.00 £640.00
Handlcap Stencliing 2 ta $175.00 $350.00
Loading Zoné Stencling 1 Ls $250.00 $250.00
Sfgnage as Required 4 £ .5250.00 $1,000,00
Seb-Tota| $34,290.80
Civisiond Masanry
MU B" Split Faced Block 8.5 Tall Trash émrmure wfFooting ‘ 383 sr .515.06 $9,562.50
Sub-Total $3,561.50.
Divislon 5 Metals
Structural Steel Embeds/\Welding Plates At Stem Wall 1 ] 45,000.00 55,000.00
Access Pit Galvanized Metal Frame and tid 5x5 1 s $2,500.00 $2,500.00
72" Golvanized Chabvlink Fente 156 Lf $55.00 $8,580.00
36" Pedastden Cheinlink Pededtrizn Gates 3 Ex $750.00 $2,250 0
72" Chatn-link Swing Gatus at Trash Enclosure/Starage Shed 14 U $50,00 $1,260.00
=T
Sub-Towal $19,530.40
Divlslan & Ruugh Curpenuy
Shed Fencing 8° Tall w/Metal Embedded/Core Drifled Pasts 7] 4 $65.00 $0.00
Shed and Trash Enctosure Roof on 1.125" T/G Sheathing on 23 Rafter 25 5 $15.00 $3,375.00
Exterior Daor Fill @ st $20.00 50.00
Match Exterlar T-1 1 at Door Infills ¢ st $10.00 $0.00
Interfor Wall Framing at Demising Walls 2x4x10' 38 | $30.00 $1,140.00
Mise, Stryctural Hold Downs q Ea $250,00 $1,400.00
Sheer Ponel Intesdor Wells at hold Dawns 4 fa §750.00 $1,000.07
Sub-Total $3,915.00
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Diviston §

Ohslon 7

Dhislon 8

Divislan 8

Division 9

Divislon

Divislan 9

Diviston 9

Divislon 9

Divislen 10

Finlsh Carpentry

Khehen Uppers - 2-Lam Faces en Full Faced Frames Standard HW 0 15 4 $150.00 50.00
Kitchen Lawers - P-Lam Faces/Countertops on Full Faced Frames Standard HW 0 [Rg 5250.00 50,00
Classtoom Lawers - P-tam Faces/Countertops on Full facad fremes Slandard HW 18 i §300.00 $4,800.00 <
Staff Restragm Uppers- P-Lam Faces on Full Faced Frames Standard HW a o 515000 50.00
Staff Restroom Lowers - P-Lent Faces/Countertaps on Full Faced Frames Stondard HW 0 u $250.00 $0.00
SulsTotal £4,800.00#
Theemsl/Molstura protection
Watesproofing at Extesior Foundation Concreie Wall 696 st $7.00 $4,872.00
Shed and Trash Enclasura Class-A Asphalt Shingles on Felt 215 K 510,00 $2,250.00
Misc. Standing Seam Metal Reof Repales al roined Trailers 4312 .5t $20.00 §8,640.00
tvlse. Insulation Aeplacerners 1 is $1,000.08 $1,000.00
Misc. Sheel Metal/Gutier repairs a5 Needed i Is $3,500.00 £3,500.00
Sealants 1 is £1,000.00 $1,000.00
Subi-Tonal 421,262.00
Ooors, Frames 8 Hardware
Peovlda and Instsll Naw Extertor 3068 R Loor w/HM Anodized Frame 0 Ea $2.250,00 $0.00
Provide Naw Interior 3064 5C Doar w/HM Anadired Frame 1 s $1,000.00 $1,000.00
Pravida and Install Schlage Classroem Hardware Clostice/Package 1 ta $500.60 5500.00
Sub-Total $5,500.00
Glass & Glazing Excfuded
Drywalt
Mise, Pateh and Repalr 1/2* Drywall/T exture 1 L $2,500,00 $2,500.00
Fatch Drywall at Hold Down Instaflation Areds % ta $3:0.00 51,280.00
Frovide Onywall/Texture at Demising Wal 300 st s100 5240000
sub-Tota $6,180,00°
Tlle Excluded
Atoustical Callings
Patch and Repalr Armstrong Prefuda ACT/Grid System as required B10 s $3.50 $2,835,00
Sub-Total £1,835.00
Flooring
Provide and Instal) LVT Flooring Classrooms/Offices [} st 54,00 $0.00
Pravide and Install Armstrong Shaet Viny! Kichan/Restrooms/Stereraom 2 st 53,00 50,00
Provide and Install Rubber Base Classtaocms 3nd Offices a 5 $3.00 5000
Provide and Install Sclf Coved Rubber Base Kitchen/ftestrooms/Storege (4 if $3.00 S0.00
Misc. Floar Patehlng 1 s $1,200,00 51,200.00 Afowonca
——ed
Sub-Totsl LA
Palnting & Wallcoverings
taterbor Repaint 2 Calor w/Primer 2850 st $3.00 $4,950.00
£xtetlor Repaint 2 Color w/Primer o 5f £2.28 50.00:
Repaint Extarior Doors q Ea 51 SQLQG 50.00
Provide Tack Board at New/Separation Walls [1} Fs $300.00 $0.00 Allowonce
Sub-Tota $8,550.40
Spedaltles
Koloa chnngln-gTible: at Clagsroams A 2] $236.25 547250
signage Allowarice (No Specs Provided) ] Ls £500.00 $500.00 Allowanct
$972.50

Sub-Total
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Eaduded

Divislon 11 Equipmant
Divislon 13 Spagla! Construction L L.S §35,000.00 $35,000 00
Aelotate and Ingtall Modular Tralters
On Site Traller Loading L] fa
Tralles Trarsportation 4 Ex
Trailer Transpor Perimlts 4 fa
Trailer Officad ] fa
Traller Set On Faundations q fa
Traller Tie Down/Assembly ] £n
Mise. WeldingAironwork as Needed i Ls
Sub-Tatal $35,000.00
Divislon 15 Flre Proteciion Excluded
Dlviston 15 Plumblag
Mon Hours Plumbing Eld Hirs $150.00 §12,000.00
Provide Copnectlon to Trallers 1.5" Watet Main 1 Ea $150.,00 $150.80
Cannect to Provided Sewer Mair 1 ts. $500.00 $500.00
Connect Sump Pumg To Sewer 1 ts 550000 $500.00
Connect Downspouts To Sewer Per RFP/RFly 1 Ls $500,00 $500.00
Provide and Instal] Subterranean Paly Vinyl Sump/Pump 1 £a §2,250.00 £2,250.00
Provide'and [nstal] Stainiuss Steel Top Mount Sinks 4 Ea $525.00 $2,100,00
Provide and Install Stalnless Steel Faucets 4 Ea $§375.00 $1.508.60
Pravide and Instalt Drinklng Fountatn/Subblers at Sinks 4 Ea $450.00 $1800,00
Previde and install Garbage Olsposal [} Ea $375.00 . 30.00
provide and tnstall PEX Ciid/Hot Water Plping to New ¢ Ls $500.00 50.00°
]
Sub-Total $21,300.00
Dlvislon 15 Machanlcal / HVAC
Misc. Roglster/Ratum Relocations at Demising Walls o Ls $2,500.00 $0.00° Ne Desmlsing Wall
Sub-Toral $0.00
Divislon 16 Electile
Provida External Meter Panel /400 Amp Main Breake; Riscannect 1 Ea 47,500,020 $7,500.00
Connect Secondary Canduit ta Meter Panet 1 Ea $700.00 $700.00
Canhect to Existing Sub Panels 4 3 $1,100,00 §4,400.00
Rawire Light Fixtures as Required 0 Fa $1,040.00 K No Besmising Wall
Provide Occupancy $ansors as Required 11 £a §3aso.on No Desmising Wall
Provide Two aad Thear Way swltching where reqyired o 3] $500.00 Na Besmising Woll
Pravida Canvenlence Outiets 33 Required o Ea ©, S250.00 - No Desmising Woll
Fruvlqa Exterior Extarnal Light Sconces a3 Needed 8 . £ $1.‘.292,00' . Alfawance
Provida Roof Top Mounted 1000 Watt Flood Lights For Parking Lot Ughting ] Ea $2,50p.00 By Owner
Troubleshooting Allowance 12 Hrs §125.00 Alfowance
SubYotal- $23,950.00
Oivision 16 Low Voltage/Alarm
taw Voltzge Ring and String/Prewire Excled
surglar/intrusion Alaem Excluded
Fire Alarm, Upgrades (Assumed ExistingfQperational) Q is $3,250.00 So.co Allowanca
Sub-Tatal $0.00
Project Sub Tolal Sulk-fotal $769,555.00,
GL Insuranze @ 1.25% $9,610.04
Genersl Contracting Fee @ 4.5% 434,629.98
Contengency $40,000.00
PROJECT RUDGET COSTS $853,804.41
Permits/inspaction Faes 1 Is: $13,000.00 $15,000.00 Alfowance
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E1timate
P R AV A Propotal Date
LMY g St e Estimator

CA Lic. 878621

344 N, Vineweod 81,
Escondido, CA S2029
PHN: 760-924-5787

Project; 3727 NHA Modviar fle laudun
Qwner: Nelghbarhood House A;
Locatlon; ll.w 41st Street San Dlsga, CA 52014

QUALIFICATION / EXCLUSIONS

QuAlICATDLS

Full Time supearvision during construciion s ncluded.
Na scils regort was provided, Grading siloviances provided me budgetsry untii Soili Bepon is generated
No Infilteation study provided, Blo reteation aryas arm budgelary until Infiltra tion stvdy (s gencrared
Ne Accoss Inte Tratlers Was Granted on fnltla) or supplementst visits. Prave requites Interior walkithiaugh bafore negotlation of contract
foundation grading included a 24*” Over excavdtion beiow faotings of trallers
Hardreape grading Includes 3 22° scarily and ratompact to s of wotk
Wail sholl b perfarmed during normal working haurs - 6:00 AN to 4:00 PR Monday \Pvough Friday
Parking onsile shall be provided for contractors and vendon
Exchudes AL work auspctated with playground arens defined on Exkibi A-2
10 Excludes Repales to Exterior City Sidewnlks/Allsy concrete other than thote generaced by vur seapes.
11 Excludes Aslocation of Utility Poles/Stenchions
12 Exdudes Chaln-link Féncing Beyond Traller Umity Of Work {We have allowed fur 156 Lf Fencing Inchwding 3-36* Pedestrisn Gatas w/Siandard Herdware
13 We have anticipated using the ealsing transformer to provide power to the relocated traders
14 We have anticipated bringing wet and Bry uiilitles foum the abey to the traffer alte
15 {udes ALL wllicy pany ring/eapacity feas assocloted with tha scope of wark fistag
16 Excludas seqrssorles s rostreams/itoraga roomy {La., Toflet paper, s03p dispeasers, napkin dispenzen, trash cans, etc.) per RElanswass
17 Excludas new plumbing Nxtures ether than those sgechlcatly isted fadult/Children/Kitchen Sinks Only
18 Pravz assumes Childee nfStafl/Storage roam Plumbling fxtures nre axisting ard opesational
18 Prave Assumes azsumas ealsting llooring ks presant and in need of minkmal repale
20 Preve Excludes new Exterlar HM Doors. One Intarlor SC weod door ot kiichen Yo be provided. Al other doors ase to remaln
2 Exlsting Westedy porking lot ramaval bid as 3° AC Pavement on 6° Class I} Bass
22 Future parking lot/ioiding araas 8id a3 3* AC Paverment on 6* Class (1 82se Replacement
23 Extsting Toilet Future Storaroam ta remain In place. Prava Exdudes relocating this toflet
24 Pevye 224 Insulsred Demising Walls Baty d. Exdsting Restroom and Sffica Walls 1o Remaln
5 Exclidas Chalkboards arul or Teaching alds. None Shawn
i) CATV/Telaphone connection by cvinar
o Pravs Excluded Natural Bas Supply to Tezilers
b1 Prava Excludes 5030 Tack busrds at “New™ Damising Walls
29 Cald Watkr OrInkiag Fountaln/Plumblng/ElactricalfSewer at shed Excluded, No Spesifications givan
30 Excludes water flltration system for ¢lassecom "hubblen”
31 Ercludes Misting Systein and or Shade Canapy
12 Prava assurnes all intertor Bghting/switches/outletsfwidng ks operational and to current odes prior to Lraffer relocation
33 Prave racammends Parking fot Lightipg For this Prajact. Prava Bas Not Cum‘ed any alloviances for this Seope.
3a Excludes Raclaimed Water itrigation System. No Facllitles Avallable for this Prasent at Time of id. itrigation will be tapped into warer supply Trom Damestic Metar
35 Prave Assumes Existing {nlariar Deors 2re Exicting and Operationa! and Requira no Touch up or Reworiing.
35 Prave Assumes that Miilwerk/Cabinetry/Countena ps shawn on As Bullt Plans see Existing aad In Warklng Order
37 Prava hay allowed for the replacemant o} the Carsroom Sinks sna Mithwork, Peckigy dudy
.

WS B A WA e

SPECIEC EXCLUSIONG
1 Security systerns, hardware orsquipinent i1 Rewnik of subswiace conditions aot identified
2 After hour & weskcnd woik 12 Replicemant of Unsatisfactary sub solls
3 Fire sprinkler wark af any kind A3 thlity Company Metar Purchase/Instatation/Cepacity Fees
4 Exeludes Fire Hydrant Waerk of any dnad 14 Starm Drain Piging or Apparatus
5 Srorm of water plping modificalicns 15 Testiagand handling of hmzordous matasisls
5 Breaking of digglngof Rock 15 Electiliad door hardware
7 HVAC work heyend tonnesting Lo existing 1? 1y
8 Bringlug existing Elvctrleal conditions up (o code UN.0, 18 Avdio Video syslems of oguipment
3 Low Voltage of any Kind 19 Furniture
10 Title 24 & commirieaing 20 Apglantas
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Exhibit C — Development Plan

POLK AVE. LEARNING CENTER
4064 Polk Ave.
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PRAVA GA Bldg. 35 ATF Coater Renovation . Profect No: 3758 |

Exhibit D — Construction Schedule

CONSTRUETION BERUICED, I, Preliminary Schedule Thu3itie
D [Task Name Duration start Finish % dMarchaos  |apiizme  Imay2018  fume20ta  lyzota |Augqust2018  [Septemberzod 2m8 iNavemberZOﬂD«:fi
Completebd als i 7 thezibd 11shih 2 i
1 1 MadulayReloeationiBiSite:Developmen 185¥da edi2/28/ 18
2 | ADMIN / DESIGN 105 days | Wed 2/28/18] Thu7/26/18 | 0% -
3 Submit Propasal . ! 0days “;‘wea 2/28/18 | Wed 2/28/18 | 100% l¢ 2/28
4 " Owner award project { 5 days I Wed ifza/ié'i’”"fue"s”}sflé oo (pm
5 Execute Owner Contract 7 g 2 days f Wed 3/7/18 - Thu3/8/18 | 0% n
6 o issué Dc5|gn Sub contracts o - 5déys W;ed 5/7/18 E Tue 3/13/18 0% N ]
8 | ‘Design B 33 days ilfwé}ii/'iahs" Fiajf27/18 | o ——
3 " Programming Session i T 1wk | Wed 3/14/18 | Tue 3/20/18 | 0% oy
1 " Develop 60% Plans ’ 3wks | Wed3/21/28 | Tue 41018 | 0% ey
" " MHAReview and comment - 60% !'"é‘days' I'wedarir/is | Fiarisfe T o -
T2 Develop 90% Plans ' : awks | Wed4/11/18 | Tuea/24/18 | % men
13| NHAReview and comment - 90% D 3days | wedasaspa| rrajaiing | ox B
14 B 'Sn.J-b'r'nItfor City Review ; Owks 1 Tue 4/24/18II€ Tue 4/2-4/18”” 0% o 4/24
T City Review C t 8 wks 'We&zi/'zs}iaf Wed 6/20/18 | 0%
16 1ncérporate Comments ‘: 1wk 3 Thu 76/2v1/v:'|.8 ! Wed 6/27/i8 " o% e
7 " Resubmit City » 4"&)&5"i'Thue/'zslié"é'"Thinj'zs}rié'“ o% rmadon
0 permi: | odays | Thu7/26/18 | Thuz/zizis | % * 26
) {FClssuance ' : Odays | Wed6/27/18 | Wed s]i?)mﬁ 0% o 6/27
— ) | 3 e L l
21 Sﬁbcontractcrpricing and Contracts ; ibdays Thu 6]21/18} Thu7/5lis g 0% [
22 | lssue Subcontracts © o 0 lodays | Fr/sris | Thuzajin i o% e
24| Critical Submittals o | sdays | enveng Thu7/12/18 ¢ 0% 1
= o ) . R )
35 | REVIEW & APPROVE SUBMITTALS © 3days | Fi7/13/18 | Tue?/17/18 | 0% _ A
52 | PROCUREMENT i 20 days %Wed'i/is)ial Tue8f14/18 | 0% —
= | !
66 [ERCONSIRDGIION FIRE R EE AT A 4 1

Page 1
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P R AVA GA Bldg. 35 ATF Coater Renovation PWIW;;‘::;:!?:
EomgTRUTTION Gemagss. (6, Preliminary Schedule
o [Task Name Duration Start Finish Com%lete lih;airrhzﬁ‘& fn:ﬂ‘sr 'MayI2018 :une 2018 ] !Julyzu;a Haugustams !S:qtemh;:r'zai ;?ub:rZDlB !Nuw::m.ber.?,mlnec
&7 Maobilize i Odays | Thu7/19/18 | Thu7/19/18 0% & 7/19
68 $afeoft ! “1day | Eri7/20/18 Fri7/20/18 | 0% 1
) " Setup Temp Fence / Temp Facilities _i lday | Fri7/20/18 | Fri7f20/18 | 0% 1
70 " Removal of excess dirt l 3days | Mon7/23/18 | Wed 7/25/18 | 0% g
7l Over Ex & Recompact / Rough Grade ; 10 days 'i'hm'i'/zs/m wed 8/8/18 | 0% oo
72 "INSPECTION - Certify Pad ' Tday | Fris/10/18 | Frig/10/18 ' 0% :
7 Excavate far underground utiiities / SD ! Sdays | Mon8/13/18 | Fri8/17/18 | 0% =
7 Clnstall UG ' o 5 Sdays | Mon8/20/18| Fris/24/18 | 0% 13
75 TinspecTion-us T - lday | Tue8/28/18 | Tue8/28/18 | 0% 1
76 Backfill UG ’ 3days | Wed 8/29/18 | Fri 8/31/18 | 0% o
™ “Excavation of fotindations Sdoys | Mon8/13/18 | Frs/i7/i8 | 0% &
78 Form Foundations ; Sdays | Mon8/20/18 | Fri 8/24/18 L 0% i
] Rebar | sdays [Mondjaris ) isEis | 0w -
80 {NSPECTION - Rehar " iday | Wed9/5/18 | Wed9/5/18 ; 0% 1
81 Pour Foundations 1 ﬂay E Thu 9/5/18 Thu 9/6/18 i 0% i
& Cure | 7davs , Fri9/7/18 | MonS/17/18 | 0% ey
a3 Strip | ‘2days | Friof7ris | Mongjion8 1 0% &
84 Backfill as needed i 2days | Tue9/11/18 | wWed9/12/18 | 0% g )
85 " Relocate Trailers | 2days | Tue9/1s/1s ! Wed 9/153}15; 0% ¥
86 Trailer Connections 10days | Thu 9/20/18 | Wed 10/3/18 ! 0% et
a1 " Make Utility Connectians ‘4 days | Thu 10/4/18 : Tue 1079]'1'8'"" 0%
88 " Interior Tralier i;n.pl:t.wér;\ents : 4wiks | Thu 10/4/18 Twed 10/31/18 0% S
a9 Site Work a8 days | Fri9/7/18 | Tue illu}ia'] 0% r ]
30 " Parking Area A.i Jwks :' “Frigfzia” | Thuosaifia i 0% —
0 Trash Bin and Storage | 3 wks l Wed 10/3/18 | Tue 10/23/18 , 0% vy
) Hardscape @ Trailers | 3wis i\}ved 10/10/18| Tue 10/30/18 | 0% g
93 Landscaping I “Zwks " [Wed 10/31/18| Tum 11713718 | 0% peme
94 'Final tnspections E 3 days iwed'ﬁmné Fri11/16/18 ; 0% 2
a5 “Substantial Completion ' { 0 days 'E"ﬁ'r'iiljiis/m" " FA11/16/18° ; 0% ? 11716
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Attachment 3

9.7 Apreement for Grant Funds from the Federal Head Start Program

This agreement ("Agreement"), made this / th day of June .20 _[ﬁ, by
and among the NEIGHBORHOOND HOUSE ASSOCIATION, INC. ("Tenant" or "Grantee")
and CITY OF SAN DIEGO ("Landlord"), amend that certain City of San Diego Nonprofit Lease
("Lease"), on file in the Office of the City Clerk as Document No. RR-298720.

WHEREAS, the Landlord is the owner of the premises as further set forth and described in the
Lease;

WHEREAS, Tenant has agreed to lease an unimproved portion of the above-described premises
from Landlord (the "Leased Premises") for the purpose of constructing, operating and
maintaining a child care center emphasizing day care and recreational programs for preschool
children as further set forth in the Lease, and; '

WHEREAS, Tenant is a grantee in the Federal Head Start Program ("Head Start") (see 42
U.S.C. §§9831-9852¢: 45 C.F.R. §§ 1301 —1305.2), and;

WHEREAS, the Administration for Children and Families ("ACF"), a component of the United
States Department of Health and Human Services ("HHS"), has approved an award of Head Start
grant funds to Tenant which will be used to complete a major renovation of the premises, and;

NOW, in consideration of the covenants contained herein, it is agreed that the Parties amend the
Lease under the following terms and conditions of this Agreement:

1. Definitions:  Under this Agreement, the following terms are defined as follows:

(a) Event of Default: The term "Event of Default" means an event of default
under the Lease.

{b) Grantee: The term "Grantee" means NEIGHBORHOOD HOUSE
ASSOCIATION, INC. and/or an interim grantee and/or a replacement
grantee and their heirs, assignees, and successors under this Agreement
and the Lease.

(c) Lessor: The term "Lessor" means CITY OF SAN DIEGO and/or their
heirs, assignees, and successors under this Agreement and the Lease.

(d) Interim Grantee: The term "Interim Grantee" refers to an entity designated by
ACEF to provide Head Start services in a designated area on an interim basis
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(e)

®

while ACF engages in the selection process to designate a replacement
grantee to operate the Head Start program.

Replacement Grantee: The term "Replacement Grantee" refers to an entity
designated by ACF to serve as the Head Start grantee subsequent to the end of
the role of NEIGHBORHOOD HOUSE ASSOCIATION, INC. in that
function.

Parties; The term "Parties” shall refer to NEIGHBORHOOD HOUSE

ASSOCIATION, INC. and CITY OF SAN DIEGO, and their respective
heirs, successors, and assignees under this Agreement and the Lease.

Grantee's Obligations

(a)

(b)

The Grantee agrees not to sublease, assign, or otherwise transfer the
premises, or use the premises for any non-grant purpose, without the
express written approval of the responsible HHS official.

The Grantee covenants and agrees to provide ACF with notice:

(1) Of any default by the Grantee under the Lease, on the date of the
discovery of such default; and

@) That the Lessor has notified the Grantee of its intent to exercise the
remedy of cancellation, termination, and/or other remedies, on the day
that the Grantee receives such notice from the Lessor.

Lessor's Promise To Notify ACF

The Lessor covenants and agrees to provide ACF with notice:

(a)

(b)

(c)

Of any default by the Grantee under the Lease, as soon as practicable after the
day that the Lessor first knows of such default.

That the Lessor intends to exercise its remedy of cancellation, termination,
and/or any other remedy, on the day that Lessor notifies the Grantee that it
intends to exercise such remedy or remedies, or if the Lessor does not notify
the Grantee, on the day that the Lessor decides to exercise any such remedy or
remedies.

That the Lessor intends to mortgage the premises, or that a lien or other
encumbrance affecting title has been attached to the premises.
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Addresses For Notification To ACF

Whenever notice to ACF is required under this Agreement, the Lessor and the
Grantee promise to provide both telephonic and written notification (by registered
mail, return receipt requested) to the following ACF offices, or to their successors:

(a) Administration for Children & Families
Office of Grants Management, Region IX 90
Seventh Street, Suite 9-100 |
San Francisco, CA 94103 Telephone
Number: {415) 437-8506

(b) Administration for Children & Families
Office of Head Start, Region IX
90 Seventh Street, Suite 9-100
San Francisco, CA 94103 Telephone
Number: (415) 437-8447

() Director :
Office of Head Start, Administration for Children and Families
Mary E. Switzer Building
330 C Street, SW Suite 4301
Washington D.C. 20201
Telephone Number: (202) 205-8573

(d) Office of the General Counsel
United States Department of Health and Human Services
722A Hubert H. Humphrey Building
220 Independence Avenue, S.W., Washington, D.C. 20201
Telephone Number: (202) 690-7741

In addition, if the offices listed above have a change of name, address, and/or
telephone number, the Grantee further covenants and agrees to take all reasonable
action necessary to discover and notify the appropriate Federal government offices.

Contents Of Notification To ACF

The Lessor and the Grantee covenant and agree to include the following information
in the written notice to ACF whenever such notice is required under this Agreement:

(a) The full names, addresses, and telephone numbers of the Lessor and the
Grantee;
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(b)

(©

(d)

The following statement, prominently displayed at the top of the first page of
the notice:

"The Federal Interest in certain real property or equipment used for the
Head Start Program may be at risk. Immediately give this notice to the
appropriate government official."

In the event of a default by the Grantee, the date and the nature of the default
and the manner in which the default may be cured and/or an explanation of
other circumstances that required the notice;

In the event that the Lessor will be exercising the remedy of cancellation,
termination, and/or other remedies, the date or expected date ofthe
cancellation and/or exercise of other remedies.

Grantee's Promise To Notify Lessor Of Changes In ACF's Address

The Grantee covenants and agrees to give the Lessor written and telephonic notice of
any change of name, address, and/or telephone number of an ACF office listed in
Paragraph 4. If one or more of the ACF offices listed in Paragraph 4 stops operating,
the Grantee covenants and agrees to give the Lessor written and telephonic notice of
the name, address, and telephone number of the succeeding Federal office(s) to which
notice must be given.

ACF's Rights In Event Of The Grantee's Default

(a)

(b)

In the event a default occurs under the Lease, the Parties agree that ACF may
intervene when it deems a default to have occurred under the Lease, and
which default requires ACF's intervention to avoid termination of the Lease
by the Lessor, to ensure that the default is cured by the Grantee or another
party designated by the responsible ACF official, and that the Lessor, or its
assigns, shall accept the payment of money or performance of any obligation
by ACF's designee for the Grantee, as if such payment of money or
performance had been made by the Grantee.

Unless as otherwise specified in Paragraph 9 below, ACF shall have thirty
(30) days from the date of receipt of notice of the default that has been served
in full compliance with Paragraphs 3 through 5 above, in which to intervene to
attempt to cure the default.

If ACF fails to respond to any notice of default, ACF’s notice of federal interest
and the Grantee’s obligation for its federal share are preserved pursuant to 45
C.F.R. § 1303.49(a)(4). ‘
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10.

(¢)  Inthe event that the Grantee defaults, is terminated, withdraws from the Head
Start grant, or vacates the Lease before the end of the Lease term, ACF shall
have the right to designate a replacement for the Grantee for the balance of the
Lease term, subject to approval by the Lessor, which will not be withheld
except for good reason and pursuant to Landlord's review and approval rights
in San Diego Charter section 225.

Substitution By ACF Shall Not Constitute An Event Of Default Notwithstanding

any other provisions of the Lease, the Parties agree that any

substitution of grantees by ACF shall not constitute an event of default under the
Lease. No substitution of an Interim or Replacement Grantee may be made until ACF
has provided to Lessor the identity of the Interim or Replacement grantee, proof of its
status to satisty the standards of this Agreement, and such other information as
required to permit Lessor to verify that the Interim or Replacement Grantee, and the
programs to be conducted by it at the premises, conform to the standards required by
this Agreement and pursuant to Landlord's review and approval rights in San Diego
Charter section 225. Lessor shall not withhold consent to the Interim or Replacement
Grantee if such entity and the programs to be conducted by it conform to the standards
of this Agreement and pursuant to Landlord's review and approval rights in San Diego
Charter section 225. The Parties further expressly covenant and agree that any such
substitution by ACF made in accordance with this Agreement shall not trigger
termination of the Lease or any other remedy under i,

Special Period For Curing Certain Non-Monetary Defaults

With respect to non-monetary defaults that cannot with due diligence be cured within
thirty (30) days from the date of receipt of notice of default that has been served in
full compliance with Paragraphs 3 through 5 above, if ACF promptly acts to cure the
default within the thirty (30) day period and thereafter continues to attempt to cure
the default with due diligence, then ACF shall have the right to such additional time
as may be reasonably necessary to finish curing the default.

Delay Of Exercise Of Remedies Pending Cure

In the event of a default under the Lease, Lessor agrees that it shall not commence
cancellation or termination of the Lease or any other remedies that affect ownership or
possession of the premises until after ACF has been properly served, in full
compliance with Paragraphs 3 through 5 above, with notice of default and intent to
exercise remedies, and one of the following events has occurred:
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11

(a) The responsible ACF official informs the Lessor in writing that ACF has
decided not to cure the default; or

(b)  ACF fails to timely cure the default within the period of time set forth in
this Agreement.

Federal Interest In the Property Leased

This Agreement also serves to notify all potential sellers, purchasers, transterors,
transferees, mortgagees, creditors, and any other pel'*sons or entities who have or may
seek to obtain an interest of any kind in the leasehold interest of the real property
described in this Agreement ("the leasehold") of the Federal government's beneficial
ownership interest and other interests ("Federal Interest") in said leaschold, as defined
in and/or regulated by the Head Start Act, 42 U.S.C.

§9831 - 9852¢; 45 C.E.R, §§ 1301 — 1305.2, and relevant decisions of the United
States courts. The United States Department of Health and Human Services,
Administration for Children and Families ("HHS") has awarded grant

funds to Grantee, including, but not limited to grant number 098CH9118-04-02 on
December 13,2016, and expects to award further amounts in the future. The Federal
Interest arises because Grantee has used the grant funds to acquire, and/or construct,
and/or improve said leasehold and will have used such additional amounts awarded in
the future for that purpose. The Head Start grant incorporated conditions that include
restrictions on the use of the leasehold and provide for a Federal Interest in the
leasehold.

In accordance with the terms of the Federal grant, the Head Start Act, 42 U.S.C.
§9831 - 9852¢; 45 C.F.R. §§ 1301 — 1305.2, and relevant decisions of the United
States courts, the restrictions on the leasehold include, among others, the following:

The leasehold may not be used for any purpose inconsistent with that authorized
by the Head Start Act and applicable regulations.

The leasehold may not be encumbered, used as collateral, sold or otherwise
transferred to another party by Grantee without Grantee securing the written
permission of the responsible HHS official, in addition to any and all
consents required by the Lease. '

The grant conditions and requirements cannot be altered or nullified
through a transfer of ownership ofthe leasehold by Grantee.
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12.

13.

14.

15.

16.

Further information regarding the Federal Interest in the property described in this
Notice can be obtained from the Administration for Children and Families,
Office of Grants Management, 90 Seventh Street, 9th Floor, San Francisco,
California 94103.

Binding On Heirs And Assigns

This Agreement shall be binding upon and inure to the benefit of the respective
successors and assigns of each of the parties hereto, but does not otherwise create, and
shall not be constructed as creating, any rights enforceable by any person not & party
to this Agreement.

Assumption Agreement

Any interim or replacement Grantee must, as a precondition to its occupancy of the
Leased Premises, execute an Assumption Agreement approved by ACF and Lessor.

Supersession

In the event of any inconsistency between the terms of this Agreement and the Lease, the
terms of this Agreement shall govern and control. All other terms and provisions of the
Agreement not amended hereby shall remain in full force and effect, without
modification.

Entire Agreement

This Agreement constitutes the entire agreement between the Parties, and any other
statement, promise, representation or agreement, sither written or oral, made by either
party or agents of either party, that is not contained in this written Agreement shall not be
enforceable. This Agreement may be modified only by a writing signed by the Parties,
and designated as a written amendment to this Agreement.

Knowing and Voluntary Agreement

The Parties have entered into this Agreement voluntarily and with a complete and
thorough understanding of its terms, meaning, and effect. Each of the undersigned is
signing the Agreement voluntarily and freely, without coercion, having had the
opportunity to read and raise questions about its meaning prior to signing.

[Remainder of page intentionally left blank. ]
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17.  Counterparts

This Agreement may be executed in one or more counterparts, each of which shall be an
original and all of which shall constitute together the same document.

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement pursuant to the
authority duly given them.

NEIGHBORHOOD HOUSE ASOCIATION, INC.

By: %/‘7/’— )

Dwight D. Smith

Rﬁdolph A. Johnson, 11T

Reviewed By .
NHA Legal Dep! President and CEO
Dated: this Z(é‘!i'day of _ Morain ,2018.
THE CITY OF SAJ\? o]
By: 4
Cybele L. Thompson
Director, Real Estate Assets
Dated: this z day of /[U_/Vﬁ , 2018,
R
Approved as to form this 7 day
of durnd 2018.

MARA W. ELLIOTT, City, Attorney

Y

I:/SHARED/READ/FARST/NEIGHBORHOOD HOUSE/First Amendment to Lease to Polk Avenue-revised 3.21.18

ﬁﬂ‘Bii?@é&
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(R-2018-536)  5//z /g

RESOLUTION NUMBERR- 341744

DATE OF FINAL PASSAGE  MAY 22 2018

A RESOLUTION OF THE COUNCIL OF THE CITY OF

SAN DIEGO AUTHORIZING THE EXECUTION OF THE
FIRST AMENDMENT TO CITY OF SAN DIEGO NONPROFIT
LEASE WITH NEIGHBORHOOD HOUSE ASSOCIATION,
INC. FOR CITY REAL PROPERTY LOCATED AT POLK
AVENUE (APN 454-752-16, 17, 18, AND 19).

WHEREAS, on December 8, 2003, the San Diego City Council approved Resolution
R-298720 authoriz_ing the City of San Diego Nonprofit Lease (Lease) with Neighborhood House
Association, Inc. (Lessee), for the construction, operation and maintenance of a child care center
emphasizing day care and recreational programs for preschool children (Project) for a term of
twenty (20) years on the real property located at Polk Avenue, APN 454-752-16, 17, 18 and 19
(Property); and

WHEREAS, when the Lease was approved in 2003, the Lessee planned to construct and
operate the Project with Federal funds; however, those funds were never allotted, Fedéral
funding ceased, and then the economy experienced an economic downturn; and

WHEREAS, the Property continues as vacant land and has been prone to illégal parking
ana dumping of trash; and

WHEREAS, in 2016, Federal funding became available and the Lessee applied for a
Federal Head Start Program grant for the Project; and |

WHEREAS, the Administration for Children and Families (ACF), a component of the
United States Deparﬁnent of Health and Human Services, approved an award of Federal Head
Start Program grant funds in the amount of $700,000 (Grant) to construct, operate, and maintain

a child care center on the Property; and
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(R-2018-536)

WHEREAS, the Grant is sufficient to construct, operate, and maintain a child care center
on only the eastern portion of the Property, and Lessee desires to reduce the leasehold to only
that eastern 0.32 acres of the Property and return to the-City 0.24 acres; and

WHEREAS, a requirement of utilizing the Grant funds is a fifteen (15) year extension of
the Lease and authorization of an Agreement for Grant Funds from the Federal Head Start
Program which details the terms and conditions of the Grant; and

WHEREAS, with the construction of the child day care center on the Property and the
relinquishment of the 0.24 acres back to the City, the Property will be maintained at a much
higher and appropriate level and the;re will be a weekday presence of personnel to ensure
maintenance of the Property and the immediate ability to address any issues; NOW,
THEREFORE,

BE IT RESOLVED, by the Council of the City of San Diego, that the Mayor, or his
designee, is authorized and directed to execute, for and on behalf of City, the First Amendment

to City of San Diego Nonprofit Lease with Neighborhood House Association, Inc., on file in the

Office of the City Clerk as Document No. RR- 311 744 , to extend the term of the Lease

by fifteen (15) years to a total term of thirty-five (35) years, to reduce the leasehold to 0.32 acres,
and to execute an Agreement for Grant Funds from the Federal Head Start Program, under the .
terms and conditions set forth therein.

APPROVED: MARA W. ELLIOTT, City Attorney

By DO N
(O
Deputy City Attorney
HRM:nja
04/26/18
Or.Dept: READ

Doc. No.: 1739134
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I certify that the foregoing Resolution was passed by the Council of the City of San Diego, at this
meeting of MAY 15 2018

i

ELIZABETH S. MALAND
City Clerk

By (Hoa_ . (Airee
A

Approved:

Vetoed:

{date) KEVIN L. FAULCONER, Mayor
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Pzssed by the Council of The Ciry of San Diego on MAY 15 2018 , by the following vote:!

Not Present Recused

<t
w
]
w2

+
ny
(73]

Councilmembers
Berbare Bry
Lorie Zzpf
Chris Ward

Myrile Cole

AR
1=y
=
(I

—1500

1L

0O

K

v

O

m

[
CFINL N
11

Scott Shermen

Devid Alvarez

|
IS O N
W

DO W I

I
I L

Georgetie Gomez

=
—
—

Date of final pzssage MAY 22 2018

(Please note: When a resolution is approved by the Mayor, the date of final passage is the date the
approved resolution was returned to the Office of the City Clerk.)

KEVINL FAULCONER

AUTHENTICATED BY: Meayor of The City of San Diego, Cealifomia,
FIIZABETH S. MAT AND
(Sezl) Citv Clerk of The City of San Dizgo, Celifornia.

By %/ ﬁm:)\—- . Depury
0 S

Office of the City Clark, Szn Diego, California

Reasolution Numbsar R- 311 744




Passed by the Council of The City of San Diego on May 15, 2018, by the following vote:

YEAS: BRY, ZAPF, WARD, KERSEY, CATE, ALVAREZ, GOMEZ.
NAYS: NONE.
NOT PRESENT: COLE, SHERMAN.
RECUSED: NONE.
AUTHENTICATED BY:

KEVIN L. FAULCONER
Mayor of The City of San Diego, California
ELIZABETH S. MALAND
City Clerk of The City of San Diego, California

{Seal)

By: __Stacy D. Ready , Deputy

I HEREBY CERTIFY that the above and foregoing is a full, true and correct copy of
RESOLUTION NO. __ R-311744 , approved on __May 15,2018 . The date of final
passage is May 22, 2018 '

ELIZABETH S. MALAND
City Clerk of the City of San Diego, California

By: LZ%@% Deputy

(Seal)



